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1 1l FY 1 9 9 1., t h e O f f i o e off Mi n o r :i.t:,y E c o n o m :i.c I mp a c: t ( 51:[ ) a t
the U,S, Department of Energy imp].ement:ed strategies wh:i.c'h had
been deve].ot)ed for a Pr'ototype Training and NetworkJ. ng program
for Minority Engrepreneurs and Business Peop].e in .Energy-Re].ated
Fi.e]ds, A ].ebor market ana].ysi, s and prototype program p].an f'or
entreprenetlrs whic,'h was sponsored by MI in an earlier elf ort,
provided the framework foe this implementation phase of the
program, The informati, on J.n('l.uded demographic and soeioee.onomic
datia and other' infor.lnaLiotl for the New York City blet:ropo]. :i tan
A r e a,.

The progr.'am wh:ioh was operated by the Business &
Pr'of"essior_al /)eve].opment Institute of the Bronx (?ommun[ty Col].ege
(BPDI) i.s designed to train minor:[ty individuals for new and

ex.i. st:,ing business and occupational opportunities and provJ, de a
mode] for.' upgrading this "under-served popu].atJ, or_" wJ..th st;ate-of-
the-art information in energy-related fields, This programmatic
effort, with its tra:i.ning and education oi" future entr.'epreneur's
:['or dimeet traokJ.ng to re].evant, opportunities in the energy
irldust:,ry and direct ac,,eess to financial, assistanoe, is a well-

needed "interventiorl" program which will effeetivel.y address a
c]ear].y def'ined need in metropolJ, tan areas, Historica]..].y, the
entry rat, e of Blaoks, Hispanics, and unskil.]ed As:lans into small
ener'gy-reIated, bus:i.ness fields has ].agged behind that of' most
other' population groups, The t, ransferabJ.].ity oharaeterist:i.o of
the program e.nabled NJ: to eva].uat:,e the ut;ility of' the program
•thr'ough thi. s implemenliatJ, on phase and to develop more rea].istic.'_
s i:,r a t e g i e s f o r t h e t r' a n s f e r a n d a p p ]. i c,'a b i i i t, y o f t h e p r o g r' a m i n
oi.:her' ].arge metropoli, tan areas, Such regions would become
benef ....._.c,iat:':[e_' o f inc,'reased bus iness/oec?upationa], opI)or'tunit:ies
irt numerous ener'gy-re].ated fields,

'Phe pr.'oposed work related to Ml's responsibi]it:i.es t;o

provj.de management and teohnioal assLstanee to the mJnor:ity
business and eduoationa], oommunities by inc'reasing the know].edge,

s k i 1 ].s, a n d lc)a r' t J. o i. p a t i o n o f mi n o r :i.t i e s J n e n e .r,'g y - r e ] a t e d
.f'ie.l.c:ls, Thee provtsJ, ons of such assJ.statnc'e are speei, f.i. ed J.n
Pub]:[(_ Law 95-619, Four major tanks were performed over a 12-
month period, with signif'ieant interr'elationshJ, p among t, he tasks,
The tasks _vere hJ.ghli.ghted by Ca) the [mp].ementatior, of t, he
prot, ot,ype structured tr.'ain:i, ng and educational, prograln for
m:knorj, ty entrepreneurs and business people irl energy-related
fields, Cb) the development and ].inkage of an "entrepreneurs
network access system" to locare re].evant ,jobs and contracts for

the t.ra:inees of the program arid provide f:knanc,'ial assistanee from
both pub].ie and private sources, (e) exp].orJ.ng poL, entJ.al
oo:rreotive educational (_urrioulum for the existing sehool system

to better, prepare evolving new business students in their early
ed_c.'.ation, and Cd) conducting workshops and seminars with energy

=
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[{us:i. ness focuses t.o provide additional mana,_ement and teehn:ic__l
assisL_-_nce to the sma].], business fir'ms deve].oped rhrough the

progl"_mn, acqu_:illt them with emerg'Lng business and e_e:r'gy issues,
a,nd f_._mi].iarize them with energy industry organi, zat, ions and the
energy eommunii, ty,

'l?hrougil focused training and the linkages of pub].i.e and
private, technical and financial assistance resouvees, thi. s
imp].ement&t, ior] process (1) trained and assisted potential
entrepreneurs to g_{in ac:eess to new businesses in the energy
:industry _:_nd (2) located r.elev_nt ,jobs and contracts through an
outr'each network of public and private entiti.es, The
imp].ementat:i.on p:_:'ocess of this pr'oposed program was carefully
developed to maximize the accuracy, usefulness, and benefits of
the pr'egr'am to the potential, entrepreneurs. Experiene, ed
researchers, social seienti.sts, and other relevant educators wer'e
involved in the training and the curricula modification aspect, s

of' the proposed project, An existing track record with education
xc, h relates to minorities will Facilitat, eand business programs wh' '

the rapid implementation of the program and f'ocused market
penetrat, ion of relevant energy te(_hnology segments of the
industry for the potential, minority business entrepreneurs,
Cur'r'ent projeets for the job development,, the business mentor.'
programs, and the entreprer_eurship support centers at the Bronx
(]onlmunity College en_blect .r_pid implementation of the protot;yt_e
bus.i.ness t, raining and network ing program which incorporates
sti_'at_:_g:ies deve].oped from information For the New York C:ity area.

The i.mp].ementation phase reflected a cooperat, i.ve eff'ort_
invo].ving Federal., state, and local governments, private energy
industry organizations, minority businesses, and state and city
educai:iona], i.nstitutions, The implementation of the prototype
tra, ining and networking program for minority entrepreneurs and

business persons in energy-re].ated fields concentrated primarily
on gr'owth opportunities for minorities, generated from the
industry sector, An i.mproved technical resource base for
minority oommun:ities was implemented through the employment-
creation pl_ocess, New developmental targets for minority
businesses were tested for t,heir praetioability and
ef"feetiveness, The uniqueness of this training and networking

prog.t'am for minority entrepreneurs at, the stated educational
].eve] makes :[ts i.mplementation more readily acceptable and
•transfel'able t,o numerous large metropolitan or urban areas which
a1:'e characterized by t, he same deficiencies of relevant emp].oyment

opportunities for minorities in the energy industry sector. The
involvement of the New York State Education Department's Reg:i. ona].

Educat:i.on Center for Economi.c Development, not only with tile

program's linkages, but also with the target, ing of Funds to c.o-
sporlsor one aspect of the implementation phase of the pr'egr'am,
cet"tainly enhaneed the cred:i.bility of the program,

i.For the prototype program, information was sought from many

'fill' .... I,_qv........._,ii,,qq.... _rq,'el_'lr,_'_,"" Fp',,,"_,,' ',_.........._IIIII....I[_"11...... I'"1111"'_'ql'"Vll'_..... , 'r_",'i'_ .....till'_p'"' """lllq" '_"II_""'YIIp'..... _w'"'Fg"'rlp_'.... ,,r'II_""."_'l'pr' =
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sources and linkages established for the MI program. Agencies at
the Federal level which were contacted in_._lude Ih. U.S,

Departm(.::nt of Labor, the (]over'nment Accounting Office, the U.S.
Department of Energy, the U,S, Department:, oi' Commerc;e (Minority
Business Developmerlt Administration), the [],S. Department of'
Transport_:tt. ion, the Sm_:_].l Business Ad.ministrat:[or_, and the
Genera] Services Administratior_. At the state and ].oral levels,

informat, ion was gathered and linkages made with the New York Ci. ty

l)epartment of Housing Preservation and Deve]opment, the New York
State Weatherization Program, the Urban Development Corporation,
the New York City Offire of Business Devel.opment, the Mi. nor:[ty
Affairs Office of Economic Developmeng, the New York Office of
F:[r_ancial and Economic Opportunity, the Bronx Overall Economic.'.
Deve].opment Corporation, the Bronx Be.rough Presideng's Office
Business Development Task Ferc, e, the South Bronx Overall Economic_
Deve].opment Corporat:i. on, the Bronx Chamber of Commerce, ancl .
various relevant local business associations.

EXAMPLES OF SPECIFIC ACTIONS RELATING TO THE INDIV1DIJAL TASKS

New Entrepreneurs' Training Program

1. A basic energy related business prototype trai. n:[ng program
curr'icu].um was completed by the Business Institute of the Bronx
Community Col]ege.

2. This curri.(_-u].um was refined and a prototype training program
established for new entrepreneurs.

3. New entrepreneurs were recruited ft.'ore the area. They were
selected from ongoing training programs at the college. Some
were individuals who had experience in one of the fields of
specialization that are needed in the r.'elated energy businesses.
These [nc;luded work in contracting, elec, trJca], repair's, boilers,
superintendent work, etc. A second group were ind.ividua].s who
were enro].led in the building maintenanc'.e program conducted at
the college. Many of these persons were interested in developing
business skills End found this kind of course very crucial to

their c.areers. A third type of individual was the one who

possessed entrepreneurial skills, but still needed additional

tr_:tinJng in the technical fields. This kind of individual was

a,].so permitted into the program.

4. The energy related, business-specific training program was

successfully conducted at the Bronx Community College.

5. Partic'ipants were encouraged to develop their own business

p].ans as part of the overall program. In addition, for those
ind:Lviduals who were determined to start their business

immediately, special training and consul.rations were provided to
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iPer'mit them to oomplet, e and fi].e thei,l:, c,ertifieation applic',ation.

Estab.t.lsh a New Entrepreneurs "Network Access System"

i. Contacts were made with exi.sting bIBE programs dealing with

new and established Minority, Women, and Disadvantaged Business

Enterprises. This ine].uded Ci.ty, State, Federal, and private

groups, such as'
Econom.tc Deve].opmentNew York City Office of ' '

NYC Department of Housing Preservation and Development
New York State Department of CommePoe
Federal. Small Business Adm].rlistration

Con Edison Minor':kty Business Program
Minority Business Development .Agency

2, The par't:.ic_,ipants were briefed on the operation and programs
avai[ab].e from each of these technical support organi, zations,

The city and state organizations worked with the project to
insuPe that they cou].d provide the par'ti(:,ipants with tec.hnical
a, ss:i. s t:ancc: after' they gr;iduated,

3, Individual consulting was available to assist individuals on

how to use the wide range of' technical und. financial assistance
avai].ab].e, from various sources, The trai. ners pr'ovided insights
into how to use the exist.ing syst.em duping th.e t.P. aining sessions,

.,

'1. The tr.'airlePs provided individual st, udents with business
management consultations, as needed.

5, The progress and problems of individual entr.'epreneurs were
evaluated by the constant review and evaluation of their" dPaft

busine, ss plans, They were :Pequired to develop such a plan, since
experience has indicated that it is the only way that :[ndividua].s
c;an t.hink out their business ideas in an orderly manner,

6, Plans were made to provide some established new entrepreneur.'s
w:[th the ability to re-foc.'.us their business goals to enhance job

o p p o r t u n :i.t i e s.

Provide Speeial Access to Financial Aid Institutions

I, The new entPepreneurs were briefed on how to establish

realist, it banki_ng and credit relationships. This was

accomplished through the training eurrieulurn. A special section
was devoted to financial controls _.xnd the use of money management

teeli,]ique s.

2. Actions were initiated to establish working r,elationships

' with several minority banks such an Asia Bank and t.he Br'oadway
National Bank.

3. Working relationships were oreated with the New York City

vi , II"' '.' ,,,,I" rlr_. ,, " ,, ........ ,l i ",_I' '111"i;' i, 'Irl, 'ii' '_'plill'pii'lIIlrlllll ' li'iir'' " _II ' 'iln r, .ill,rl ,,iii[, ,mi,,II;ir ,l_r, 'Ulll. 'II.[' "" 'Im"l"" ',_ "_' -r3i,r_l, ' ii 'l,llH,,'11iriiIIlir ii ,,, ,.lililf , ,Uilvlli_ ,
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Department of Bus:iness Services (DBS) through the Department of
Finr:_noial _._ndEconomic Opportunity (a branch of DBS devoted to

assisting minority owned business).

Ex_m:ine the Kind of Education.al Preparation Needed for New
Busi.nesses

I, l_xist.ing business and science programs of special use to
young students interested in energy were identified,

2, ']'eaeher's _._nd_dministr_-ztors of these programs were briefed to

better understand how they could assist the progr:'am goals.

.3, A number of meetings we:t:'eheld in H_¢rlem to explore these
issues, Included were the math coordinator and the science

coordinator for the largest of the Community School Distl)iets,

The b_sic i)roblem air'eas were identified and members of the

p_'ivate sector wer.'e eont:,aoted to obtain their views,
']'he focus was on su(.,h issues _{s:

a, praetic.al m_-_th which serves both science and business
b, sc.ienoe eu.rriculum which includes energy issues

e. methods to obtain the involvement of the private sector"

., Proposal Objectives Addressed

1. Conducted a prototype training program for new under-educ._{ted
ent:['epreneurs and refined ti_e curriculum for' use in other (..',:iti. es.

2. Est_:xblished a new entre-preneur network _-_eeess system that
will _t:[d new businesses to grtin ac'tess to established teehnic_a].

and financial a,ssistanee, P_rt. of this effort was to help new

I;J:t?msestablish good banking relationships_.

3, New energy busi.ness entrepreneurs must be properly p,repa:r.'ed
in elementary and secondary school, '['heproject explored how the

existi, rlg school system could better assist them in their early

educt_t:ion and life exper:ienees,

4, P]._nned }Ind conducted workshops and semin_-_r's re]_ited to

ene['gy business themes,

Pl_ns are now being developed to link the BCC training

program with the work of the education programs at the elementary

_nd secondary school system, In the past, two high schools in
the city trained senior high school _tudents on how to become

boiler _nd burner technicians. They c,ou].d find careers in tl_e

o:[i heating business, Over the past ten yeaPs, m_ny of the

population groups that provided the students for these programs
have changed and there is now _] shortage of students for these

programs,
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The Of fiche of M:i.nority Ec.'.onomie ]_mpac.'.t o[' t-+he U, S,
Depn, Ptment of F,ne, t:'gy was estab].J, shed to adv:i, se the See.r'etary orl
•the e:i"feets of energy pol:ie:i, es, regu]at:i.ons_ and othe:P ae. tions of.
the I)epartmer_t a_nd ."rts eomponent;s on minor'_ties and minority
bus:iness entePpP:i._es, In add:i.t,:i_or_, t, hl.s oft':i.c.'..e has the

r,espons:i.bil:i.i,y ot.' r'et:ommend_tng ways to insure that minoPit:ies _re

at'forded an oppoP, i:,unity to partic_ipate fully in the various
programs of the Depar't, ment. In line wLth these respons:tbilit:tes
o:f_ the-._ Of'fi.c_c-_ of Minor'it, y Economic Impart,, thi+s project was
des.:Lgned tc) addr'e_s pr'ob]ems z-:{nd :i.mplemer_t mtr'ategies to assist
the und.eepz'iv.i].eged, m:Lno:vity entrepreneurs J.rt large metPopo].itan
g P.e_is,

q.?h:[sl:)Pojeet add:Pessed the need fop women and minorities to

g_tin aec:_ess to the many opportunities _:_vai].able in the varied
ener'gy-re]ated f:i.e]ds, .As we move :i.nto an age where energy
c?onservatiori _nd envi. Ponrner_tal issues ape at the forefront: of

ma,jot" wor'].d.-*wide eon(:'_er'ns, it :ts :i.mpoPtant that this tar'geted
gPoup be g{ven ample oppor."gun:tt.y to eongr:ibute to these :['ielcts,

One way fop these "budding entPeprerteur's" to become
assoe:i, ated with e_te:r'gy-related businesses, learn the r.'opes, and
eventu_:_].]y own a simila:e btasiness is to be exposecl to the
guidanc:e of an estab].ished business, TowEtrd that end, a ,series of"

r'elev_-_nt projects have been [dentif':t. ed with the assistance o:f the
Sma].l Bus:iness Administration (SBA), the pr.,ivate sec.'.tor, and t.he

DeI) art:,rnent of gne.egy (DOE),

'Phe SBA has prov:i.ded l:ists of' qualii:':ted minor"Lty-owned
b u s i n e s s e s :i.n e n e r' g y - r e 1 at, e d f i. e 1 d s wh :i.e h o p e r a t, e :kn t h e Ne w Y o r' k
metrc_poli, tan ar'ea, The list includes eleet.p:tea.l., mechanical, and
plumbing ec)nt-,vaetors, as well ats general contractors, During a
meet:i, ng held with these contractors, they agr'eed t.o employ and
g:i.ve hands-on tPair_.i.ng tc.) qualified graduaLes of the pr'ototype

t:t'aini.ng c'.ou,.'se sponsor'ed by the OfF:i.ee of Minor'ity Economic:
ifmp a e.t;

The t)r'ivat:e sector wJ.].], be i. nvolved in these pr'o,jeets .i.n
sever.'_.:_l ways, As me.ntioned above, private eorvtraetors have [-1greed
to emp].oy the ge_:_duates, One major projec't involves a g:poup of'
private sc, hools run by a large church o.r, gan.izat."Lon, The ,qc_hoo].s
,:_rl d o t:,h e r r e .1.a t e d f a e. ].]. i t :i e s a r e c.',o n t a i n e d :i_n h tan d _:'e d.,.9., o f

bu:i. ldings thPoughc)ut the metropolit._.tn area, A concerted effort.
:ts being made to renovate these bui].dings ai-ld lli_tke them more

energy eff. ieient,, Millions of pr:tvavte seeto:P dollars wi].l go :into
this eff'ol""t, The ohureh off'ieia].s ee_pons:tb]e fop this._ pro,jec't:,
w_sh to have rn:i.rtor:Lt,y contractors r'eee.i, vea fair share of til:ts

wol:'k, paetioularly where, the faei.].ft:,ies are ]otated in minority
neighborhoods,
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Whe.r.'e permLtted bs, r.,egu.l.a,tions and avai]..able ft.lnds, DOE's
Inst:i.tut_:i.ona]. C3onse.rvatior_ program (ICP) w:i.].l also be involved,
[_'o:r.' exampl, e, whel'e tlnere are State, Pl:'ograms in p.l.aee, they can
be uti.].ized to t:'ac;:Ll.:i, tate t,he ent:repreneur.'s who have.-, g:raduated
fro,l the peogr'ar:;, Irl gerier'a]., the institut,:[ona], sector' comprised

of private s(.-,hoo].s, has been unde:.e-rep:r'esented Ln the I<?P due to
the p:l;,og:l?aln's enet'gy savings compe, t:i.t:[on :t'equirement, This
pr'ogl:am requirement has r'esu.].ted i.n rxri un.fai:e advantage to
i.risti, tutior_,q whJ. c,h are inajor' c,onsume:r's of' energy, It is

dif'f:'i.eult_ :l.f not-, imposmi.ble, for a amr_].l._ privat, e school t,o
c.,,ompe,t:,e wi.th a major' inst:lt,ut,ion (such as a hospLta], or
un].ver, sity) _4hi.c.'.h can save as lIItl(?h ene.t-gy as the tc)tsl, enet"gy
eonsumptiori of the smal. 1 setlool, Ree, ogn:lti, oil ct.-' these
c.:il:'otJmstanc, es, and the fact that l[:':i,nanc.'.]al assistance (grant
ft.tnds) al:,e vt_.ry ]imi.ted, hsa ]cd to an invest;:[gat:ton o.[' othe.r
methods arid appeoac;hes i;o implement.i, ng energy ef'f -'_.l.(..ienc,y pi:o jet:ts
:i.n t h e s ina 1.1 p r i. v a t: e s e h o o 1 s e c.,.t o r', A p :i.1 o t p r o g i:a m ( o r j o i nt
ventur'e) is be].ng des].gned, by the DOE New Yor'k Support Of li.ce

(NYSO) a.rld the pr.,:i, vate schools :Lnvo].ved to addr'ess some of these
pr'obleln_, By eonsoli.datilng (or group:i, ng) the sc',hoo21, s :i.nto a
_.i. rlg].e etier'gy eff:'ic_,'terlt proposal., the_e pt"()jeets may become
e.l_.i,gib].(-..', for ]ICI:' funct.:irlg, Mo.re impo.rtarit,]y_ though, it wi].].

' f'inaneing off t:,l_ea tj.t r' a.(.._t t h e ii.rl I, e :r e s t o ;[' 1:,h i r d p I-J,r' t; y :[."J. rl a rl (:,'J e 1:"s ,

pr'ejects will be pa:ld out., of en(!:r'gy savJ. ngs, The NYSO wil.l ass:i.<qt
t.he pt'J. vai;e schook syst.,elli it) (leve].opirig spe(?i.f].(? i.nip.[eilientahJ, on
strateg:i, es whieti w:i.]], be desi.gned -to tT."u21.]y :inc'ot"porate. out.sLde
s(.)tirc'es of' f:'ur_d_, :i.,e, utili.t,y r,ebate..q, Lh].r'd piitrt;y .f:i.)_ane:i.ng
agreements, et,c?, ] t w:i ].21. all s(:) provide _xssisga, nc.'.(}, iri the r.'ev:i ew of'

p t' o p o s a 1 s _ u b m :i.t t e d b y t; h i r _.4 p a t, t;y tj' :ita a n c.',i e i"s,

The p.t:'ojemt, s :i.rivo]v:{rig t:,he renovat:iori of private s(ohoo]_
b t.i i. ].c] ;i Irlg _ i.s tit t t h e s t ag e wh e :r (-: c o n t r l_tc. lc,o :r.' b .i d d 2n g d o e t l ill e li t s tAI;,e
be:iiiS pPep_t:r."ec], Pri. vate ft,lnds have beeri c,c)nlmil:,ted Lo the; .pr'oje.'c._ts
i:llll;[_ It.q Illei]l_,i. olied. ,_J,bove, p]aris to ]eveJpage add:i.tlorial. ['t.lllds _?I'e
]:)e:i rig f'()rlntll. r:_ted, The wol"k Oll [,heso. pro jet; t:s wi ]. ]. serve several
i llll)O]:"[,l%tl 1, ["tll"l(.) 1,J oil _ ',

1 , ]t w:ill p_:'ovide hands-orl i.,i"a:i.n.i, ng :i.n the eriel:'gy-re]atect
f' .'[t_] d s Po I? el.t.lIi ]. i :f.".i ed. g i:'a d u a 4:,e s o f t;;he en t5r e p I;'e n e LI121 I_]
LPI?_t].IIJ rlg COt,IIS'S(.? , Th{," ex]_;)eI'].etlc;t:_ Sit;iiled Wl. l.] bi:) o[" glr:'(_&ttl.,
ass:istanc:e :i.n eventual.].y sett].rig t.ip their.' own bus:i. riess,

At:, this i.,:i.me :it i.,'_ antJe,:kpai:,ed thatt; up to s:ix gr'r.lduat:,e
142i.]. ]. 12)e elllp].()5,ed &%l'ld l?eceJ, ve (;l'lit,].riii rig , As (i,bl(_. ][.)17og "11
pr'ogi:essea _ gi;'aduatea and il(?w :.peo:r'tl:i.t_ a.l;'e expec,'ted to
be erlg_:tg¢.;d, l

2, It:, w:ill, i,esu].t .i.n improved energy efficiency in
h tj rl d z"e (.71,.q. O f" [-)tj ]- ] d i. li g ,.%,'l

3, Ii:, wi].], prov:i.d.e emp.toylnent for., m:inority c_'onti:aot, ors :l.n
tjle ene_:'gy t'ield,<.4, By so d.oing, it wi].] help to k.eep
the money ea.rrie, d (pa:rt:,iou]ar.'].y ft, Olli woPk done :iri
minority oommunit'tes) to rema:i.n and c;ir.,e,u.l.ate withiri
the ni:i_noI':Lty oonimun:ity;

P_I _ iii ' , ii illll ,i, ii ' n liil n i, ,'1,"' ,ir i iii ..... r , Iiii ii i1 I, iiilll r lil"lllrlll' II Iii



There are ethel. TM ener.'gy-r,'elated pro,jeers under eons:[derat:i, oll

by Lhr Busi. ness and Professional. Developinent .l;n,qt:i. tul;e (BPDI),
However) .for., the purI.)ose of d.eve].opi, rig entrepr'eneut's ) emp].oy:t ng
m].nor.i.t,y eonLraetors, anti ._Leverag:ing f'unda Lhey a:l;'e rio-t a_ _vel].
deve].oped as t;he pi:'ivat:,e sc;hoo]. I)r'o<jeeg desc, r.'i.bed above, Under
proper eond:i.t,:kons) this ore.rail ef'forg eou].d weil. be rep]..:i(.',at, ed
:i.n ot;her types of bui.l.d:t.ngs and £'aei.].:l.g:kes, bot, h publ. fc.'.;ky aild
private].y owned,a Hopefu].ly) ghJ. s wi].]. be aoeompl:i.shed :Lh t, he ne_,r
f"u g u t_e,

.... ; """-7""]1NM_
iii I, ,, - ii III' _ , ii ........... iii , ii1' .... l',ii', 'le ..... ,'
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To {.].}._te,and in addit[orl, BPDI hL{,.4,implemented and refined _._

p1.'ototype tt'alnlng pr'og:r_-_mto :i.ntroduee lll].norlties to bus[nes

pI:'_ e,tJ.o es,

The emphasis f'or.' this busi.nes's tr'_:[ning wa.s entr, y into
ene_._gy-r.,e].ated businesses, Twent,y-nir_e ent:rep;reneur.'s took pa:rr :i.n

t h e p r o g r _ln _ n d, o f, t h i s n u mb o :t', n i n e _ c_'t u E_]_.[y b e g t,_n ( o 17 l _ i d t h e
groundwo:ek for.) _ business, A ourlrieu].um out].:ine with i, nfor, mati. on
on de].:l.ver.',y methc_ds for the training and h_._ndou-ts :l.s inc;].ud.ed tn
this final. :repo.r,'t,

A netwo_'kir_g strategy was also developed a, nd inoorpo:t-aged
into the training by tlsil]g pt'esenter.,s_ who wet'e c,.ontac:ts I!'orthe

netwot'king process, Orllgo].ng st.lpI.)ort s_t,v:[oes by the Business &
professional. Development Institute were inst,:i, tuted and advice _.,_nd
z,esour'c'es _.tr'e still, pr'ovided for' the former trainees,

In _tddition, sour. oes f.'o:t' assi. stance we.t'e :l.denti[':l. ed wh:i.ch

provide f'inanc:[ng, bus:tness advice, and othet- ser,'vices for., small
business people, This includes_ sources for' networking,
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BU_._:!tN.._JS__._1!'_..A.-[_N,!-_N_(J_..PBoaJ_._6M_____M_P!:!A_..!21JtNfl
..2_.ENERGY.._...... ;.....-R,ELA;.2.._- .......'...'.IF,D..'...............................PROSP_,C_.]'..Po._

( 60 HOUI_ Workshop Series )

S e s s i o n 1
Int;roduoL:i. on of Semi.nat Series

Baokground on U.S, I)eparLment of Energy
Overview4 of Ser.'ies/WhaL Lo Expect
The Pluses and Minuses of' Going into Bus].ness
(I-[andouLs' "Checklist for Golng InLo Business"

' "Thinking About going Into .Bus.i.ness?")

Session 2
Di.f.'ferent, Forms of Business

_.]he Jmportanee of a Business P.l.an
Deve].oping a NarkeLing Plan
(ltandouts'. "Four Ways Lo Organize Your Business"

"Marke Ling [{es ear.'e,h" )

Session 3

Coni;:i.ntlat, ion of Session 2 - Hands on Business/blarketing P].an

(Handol.lLs: "'Po Be, , .or Not To Be"
"Model Business Plan")

Session 4

. Overview of Bookkeeping Procedures
Cash F].ow and Money blanagemenL

Deve].oping Financial t{ela, t,.i.onships
(Handout' "SeLLing Up the Books")

Session 5

Barll_.ing Po]ioies and Procedures
What; Banks [,ook for in a Busi.ness

Oei;t;ing Business Loans
(I-landout: "The ABC's of Borrowing")

Session 6
Business and Staff Needs

Family Businesses

De, veloping People Skills
Communicat,:[ons - Oral and Written

' (Handout" "Problems in blanaging Fam:i. ly Owned Businesses")
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Session 7

Legal Aspects of Business

Licensing Requirements

Liability Responsibilities
(Handout: "Obtaining Business Licenses")

Session 8

"Being a Successful. Contraetor"
(To be conducted by a minority contractor)

Session 9

Energy-re].ated Business OpportlJnities
(Current, updated, regional opportun[ties should be incorporated)

Session i0

[Jsing Computers in Business
The IBM vs. the Macintosh Computer
Soft.ware for Business

What Computers Can and Can't Do
(Handout' "Computerizing Your Business")

Session ] 1

.. Hands-on Introduction to the Macintosh Computer

Session 12
Hands-on Introduction to IBM and Compatible Computers

Session 13

Incorporating a Business
Applying for a Business Certificate
Applying for a Sales Tax Certificate
(Handout' "Selecting a Legal Structure")

Session 14
Business Planning Workshop, Part 1

Acquiring Space/Location
Working from Home

Equipment Needs
Supplies Needed

' Financial Needs/Bank Accounts

(Handout: "Locating or Relocating Your Business")

l'l " I11' " I_N II_ H '1 Iii '"II 'f,, ,l,,rllll_,li' ' ''lJl I lr,ltir ,, ,,,,, , ,,i,ri,, , l,,li,l, ' ,Irl l'_lll l_p i_lll111111"lp"," ""[llql' IIH'" 'illPl _f,,Hrl,=q,llW'iI_PIPlII,,I ,i,rl ril"ll* ll_ll'r q 'm ,'iI_,]l"
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Session 15

Business Planning 'Workshop, Part 2

Hiring Employees (Part Time vs. Full Time)

Employee Supervision
Fringe Benef.its/Insurance

Wage and Labor Laws

(IJandout' "Personne]. Management")

Session 16

Dynamic Marketing Techniques
Se].l ing Yourself
Se].ling Your Product or Service
Methods of Advertising and Marketing Your Business Image

Session 17
Effective Time Management

Getting the Most, from Your Work Day
Managing Employees' Time
Organizing and Scheduling Techniques

(Ilandouts: "Effective Time Management' Useful TJ.ps")
"How Wisel.y Do You Manage Your' Time"

Session 18

Proposal Writing Workshop
(Using Transparenc',i.es)

Session 19

, Getting Minority Cert, ificat:ion
Getting and Handling Private Sector Contracts
Getting and Handling Private Sector Contracts

(Regional guidelirles apply)

Session 20
Business Plan Finalization Workshop

(Handouts' "Small Business Guide to Survival and Growth"
"Economic Development Programs Assistance Guide")

Delivery of Traini.ng/btethodology

It appeared that the most effective scheduling_ for t.he
workshop_ series was to conduct three-hour sessions on a weekda__a_y_
.e _v..e_r_!n./_.L_On c e p_e,r__ we.elE.._f.Q_F___a.._-to_t:_a_:l._..o_f____.t_w_e_r_l.._w e e k s, T h e
probability that a significant, number of the entrepreneurs could
be in the construction industry made daytime and Saturday
sessions inadvisable since those would have conflicted with their

working times. "Homework" was given to the participants and
included research assignments, working on business p].ans and
marketing research for their individua], businesses. Whenever

possible, presenters and trainers chosen were minorities who
could act as role models for the trainees. It was especial].y

effective to have presenters who were currently in business and
had the ability to speak with first-hand knowledge about their

It "'"'"' Ill . " ,I" ' ,,,r,,' '_,1,,_',1,, ,., ,1'1111111,'_'r ......... ,,, .......... ','q .... I,mlr'n,', ,_,',,hl,,llIIIll,'' 'HI,',_,,,',,' '11 i'rl" ',,'",_rl,I ,I,,111', I'ill,,I,,l'_,' ',lllrr'lilrm'llIIIIWl.... n_"_lll'll ' ""'""
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'experiences, It was also effective tc) have m].nor'itles who wer'e :in
businesses s:imilar to those of tile trainees (or those to whioh

they aspired) as a way of providing busJrless-sl)eoifio
information, A Seminar Coordinator was used throughout the

train:ing to provide c.ontinuity and a familiar face for t:he
•tt, ainees, This eoor'dinatov was someone who had_ at ].east,, a good

general know.ledge of bus;l, ness and had personal experience in
business and/or' train:l.ng,

Mang handouts were distributed and. disc..'.ussed to eo_)]ement
.t.tj e_._qp__tt_.shgj2s, Overhead transparencies wer, e also used to enhar_c,e
the workshop sessions, Aside from the one workshop devoted
entire].y to discussing opportunities in energy-related f'_t.elds,
examples of' these opportunities were interOe(?ted tI_roughout the
series, For example, when di. soussing "Being a Suec.essfu].
Cont;ra(;tor", references were made to show how this fit into an
ene_'gy-re]ated business and why,

]2n addition, lt was pointed out that networking was an

integral part o[' the training, Traine.rs emphasized the :l.mportanee
of:' networking and provided appropr'iate examples and tec:'hniqt.les to
high].ight the relevancy, 2'o the extent possible, some of the

pr'esenters were people with whom the trainees could nei,work, e.g.

banl_ers, lawyersy representat._ves o[" government agencies whioh

provide assistance to business, etc,

T!L[L d___v_91 oI_)]rje rit_,_o l__.._.a_ B_!J_S.!.rAe__s_'s__ t._-[9_!_]._J..a_:__....._kn.9ng c2j_:9_g_.._a{2j.;.j:.5f.;!:._ty
_tj_r c_js!t[b_9_t._..2s_._t:..b.e_c2p_..krs e._ c!;f_......t.r a_.i=r!i...r!g., A s d i f f e r e n t, a s p e e t s o f' tsh e
•training were delivered, information wa, s added to the busi. ne.ss

., p].ans, The overall ob jet:Live of' tshe workshop seri. es was to have
each partie.ipant leave with a c?ompleted business plan, whether
they were al:ready in business or not, In addit:i.on to c. lassroom
training, the participants were given indiv:i.dua]_ eonsu].tatic_ns at-.
•times other than the sc',heduled t:i.me for the workshops, Alth()ugh
these consultations c?ould rel.age to any .i.ndi.vldual needs the

pargielpang may llave had, he].p with the Business Plan .Devel.opment
was made a p:piority, In this prototype, an average of' 3 houz:'s of'
individual, consul, ring per' trainee was built :i.nto the design, St.)m(:,

p a r t i __._.l.pants needed more and ethers ].ess time t,o absorb and
l_elate the information.

II
,'_ .... ,1',.'., _l " 'P" II"llglJ'.... 'II ...... II1' lfll', ,'_ ITNI'_In_"_n'r _ml,,I "",pIl','n_,,lli',iJI,'lllq" ,Inn_'_I_
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Pai"t;:lc,,:lpant_ ended the /:'o:r'rnal ,_em:Lna:va w:ith tt_e

tlndel:_tatad:l, ng (,hal t,he Buslness & Pr.'o.fess;lonrx] Development:,
]?n_(:,iLuDe; (BPI) I) wou.Ld r ema:ln ava:l, lable for' c,'onsult, aDion and
net:.woi'k:l, ng, and t:haL the st;aff would aet as l:t_a:l,.q, on f:'or
ne. Lwol'.l_].rig Lo enhanc, e Lhe eme:ug:i, ng "NeDwovk Ac_oess SysLem," BPDI
has (_or_taoLa_ espeoia].15, Lhl:,ot_ghout: t;he Bronx, with most ot' the
ec.'.ononi;['(:,., deve].opment, agenc'.kes, t:,he bo.t-'ough pr'e_tcient,)s office)
and va:t':l, ous govel"nmenL agene.i.e,s thz'oughout: New Yo.r'k City,
'.l'hel:'efore., BPI)] w]..]..1 oorit_iriue t;o act; I:.,,s a "riet;wor'k c:leal::t.ng
}l o t.ls e" :['o lr, t:,h e s e :[.n d i v i d u a ;1.s,

BPI)I also lna, JrlLains a csompuLer'ized ma :l. ]_:[ ng ]:ist, and these
:['{')t"Ill{:::.t" t; 1"L1;[ I1{_{.,._] I-.LPt_ _.1,p p 1"J.a e oi. o _ _.I1y l:a,o t; J.V.i t7,1.e a l; fJ14:j. Dg t) .[ f;tc.',e
wli].(:,h may De tjs(-,,f."tl] t(:) ent;r'epveneul's _.Lnd Silla.].l business owners,
bleet,:i.ngs with Conso].J.dat:ed Edison st;al':[' indloa.t,e an openness on
[heir' paz"t; f,o pr, ovJ. de ].rlt------,'or,lnatr, ion about:, the en(gz"gy bt.is:iness Lo
t:.h:i.s n(-:l.,work) as.' we].1 as Lhc poss:lb:i.l:kt;y of sub-c'ontl:ac',t,s and
jc_bs. BI:JDI would l].ke t,o oontinue offel-ir_g si:)ec_ia].ized semina.t's
t;o these and riewly-reo:ruited ei_t-,r'ep:verieurs and :t.s seeking f'unds
['rom any v:i.ab.le souroe -t;o d.o so, The former t,r'a:i. nees .indic, err;cd
t,llat, the.y would L:ike t.hese seili].na_'s t,o (".ont;:inue, eveil :[t7 only on
ari oc.'c:as.i onal _,_as.:i.s,

Bec, at.lse o:[' t,h¢., so-oal].ed vec'.ess:Lon arid t,he problems faced by
Lhe ba.riking :i.nst.itut;:t.orl, :l.t was not feasible to avr'ange bl.lflJ, riess
] (;;)_LIIS dt.lP:[rlg, t,he life of this pro,jeot;, BI::'I)I doe, s, however', .retain
:i.-t:,s o o ii ri (_:¢,l, i o .ii .<-._a ric] (;.'.o rl t; _.to t;,s w :[ L1-1t; }1e ]. o o a ]. b a rih;i ri g ;irl ,<-3t; i t, tj L :i_o ri s
arid, i.[' an(]. _,Therl the ecTorioiii:i.o c,li.mt:_.Le :i.ml:).t,oves for Chem) .i.t:; w:i]l.
a d v i. s e a rl cl a s s i. s i:, I:,Vie f o :r:'lne t" t r a .in e.(::s a c"o o r ca:i n g I y,

¢

I=l ............. ir_l_al,llI,a,m,llallllllf ....... ='n,,........ =,r"llP' ",r,"....... alrl 'II '"' '1'#,=?r,r,' Ilr_...... _111I,..... I '"ll_II,'_l''rilsr'rl,!l,':lrlIIIr:fflnsff_l'llln'iql'r
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RF.,SUI, TS OF EDUCATIONAL RESEARCH

.:_En___X_"_a_k!._2.__._._LLh__:t,__.,a__k_ r____a_n.___ckum..a!or.____b L>._u_L t____e _c___:_.:Lb_......9_£
t h e s y__._L.eA_..t.,o__b___l.j_<_t_.t_:a..i__s:_,L2£t_.rG:.____.[cz_.__bj_L_ir3_c.t_:_.._a,jd t ___:h*__ALe_,J3J_,
s._..;t.:_..]..s._,........m.!.__.:L..f..e_:_U::......_.!m:1__......_._n_L_'._o__d.__..._;:.KL_m._......t___.....__-,_.t___._.._.<_a_..<___..____.__.r__..,j__..__L
.<,_m..o._:..t_...a.._.:_.......o.u.....:_.h._...._..__L<_..!!._.c!_..:La....i_.Z_a....nd.......j...U....n.._!:<_._.....hi_._.h___m..h_o__k__._.y..___J._.,H__h
sehoo].s a.re J.mport,a_Yt, but they only he].p those students who are

ai,ready motivated toward entrepreneurship, Awareness should begin

at an ear.'li,er age for maximum positlve cesponse,

In ]..ine with rh.is, BPDI has spoken to o:ffic,,ials in Sc.,.hoo[
D:istz':i.et:, #5, wh:ioh ir,_e].udes the Ha:['].em area of New York C].ty
regard:i, ng, 1) entrepreneurshil) educ.'.ation and, 2) infor.'matior_a]
seminar, s on Lec'.hnie, a]. and se.ientifie oareers, These would he
_.{eared to t, he elementary and junior' high sohools, at, least, in t.he
b eg :i.nn in g,

An ongoing "Jun[o.r Ent.repreneurship Club" wou.ld be set up at
each c;hosen ]oc'.ation whic,.h would consist of a room or area whei?e
mat:erial would be housed on business and entrepreneu[,sh.i.i),

espec.-,ia].ly chosen for this age group, Aotiv:it]es would begin with

a market, in_ c,,ampa.i.gn throughout each school, to .get as many
volunt:.eer e]ub members as possible, Members wol,I]d reeeJ, ve a
button :i.dent. i:['ying their membership in the Club. There would be
mont, hl y semina:.Ps on the school premises dealing with such issues
as the pros and cons of goin_ into business, and. many of.' the same
issues oontain.ed _.n t:he bus:iness tra.in:i.ng program that was done
under this projeet_ but geared tewa.tris young peop.l.e, Whenever

, possib].e, £ie].d trlps t,o bus:iness sites would be planned,

" _ lementary and ,)ur_iorAnother aspect of t;his outr._aeh to e

' h:i.gh se,hool students would be periodic sen_inatrs d:iseussing

dif:fe_:'ent c,areers :i.n tec:hnical areas, suc,'h a_ eng:i.nee:ri, ng,
ehemist:ry, archite(:.:t.u.re, genePa] c.ontratc',t-_:i.ng, etc.., These forums
wou].d a].]o_ the yotJr_f{sters Lo be exposed to peop].e in these
f:ields who could ta].k about t,hem from t:he "inside out,"

It should be noted that ali. of the atbove ac, Livit:ies wou].d

maximize t:,he _]ti],:ization of.' mJ.nor:tt, ies who speeial:i, ze in the
£]e].ds being covered (again, much like t, he business training
projeot just: completed) , and every eff.'o.t't wou].d be matde to
recruit women and minor':[ties as role models to inspire l:,he
youngsters.

The implementation of this school plan has been delayed due

to t-,heschool bud,get crisis. Only non-traditional, programs which
are ['unded from outside i:he Board of Education are heinz

c,o n s i d e r e d at t h i s t:,i me. T h e Sc h o o 1 Co n s t r u c.'.t i o n A u t h o r' :i.t y s e e ms
to be the only pa.ft of the Board of Education with sufficient
funds to undertake new ventures, and then on].y in regard to
eonstrueti, ng educ'at:iona:L fatoi].:i.t._es, At th:i.s t. ime BPDI is
e.',xplo.rJ, ng sou_ ._e.s of funding to impl.ement: t:h:is program

In
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Based on the positive results of this pr'ototype program, it
seems that ruiner'it:irs can benefit oons:l.dePab]y from suoh exposure

tc.)hands-on business training, networking, and follow-up suppo.r,t,
servJ, oes,

This prototype appears to be transportable and, with
regional modifiot_tions, c.ould be Peplie_:vted anywhere in the

C.'.Ol]Ft{,r y,

The pivotal oomponer_t of the tPain.i.ng in the Sem:i. nat-
CooPd.inat, or who shou].d be, at the least, a well-vet, seri generalist
in business praotiees and, preferably, someone who has gone
through the process of a business slapt-up,

The ongoing atcLivities of the pro,jeer whJoh ape o:[ted in the
"Summary" "Lndicute t.he degree to wh:i.ch t hi. s t1..ain.i.ng can have
e..one.cet, e re;suits. BPDI is committed to sez, vie.ing the former,

trainees while pursu.ing opportunities to expand the program to
new p_-_rtie:ip-_nt,s, gol].ow-up inf'oPm_._tion of' the su(3c.',es,._,s o_' our,
ongoing et.'foPts will be forwarded to MEI as results become
a v a i ]..ab ]. e.

Although some aspects of' t, he progP, am did not exactiy perform
to t, he original plan, it has, neverthe].ess, proven to be qu:ite
suo¢?esst'ul. The Business & Profess:tonal Development Inst:it.ute has
b e e n a b ].e t o s u c.'.c.'.e s s :t?u ].1 y o o mp 1 e t e t h i s pr.' o ,j e o t t o t h e
sat:isf!'act, iorl oF the paetioipants and, hopefully, to the

IMtAC_[ of' theICE OF MINORITY P]CONOMIC _ _ '.' satisf'ac:tion of the OFF .... '_'
U S DtilPARTMENT OF ENI.,RG_ Ihe Btasiness Institute ].ooks forwut'd

to a eontir_ued, productive :eelationship wi. th this agency.

11
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