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TAP 1

FOREWORD

The Training Accreditation Program(TAP)wasestablishedby theDeparUnentof Energy(DOE)to assist
in achieving excellence in the development andimplementationof performance-basednuclearfacility
trainingprograms.TheTAPestablishestheobjectivesandcriteriaagainstwhich DOEnuclearfacilitytrain-
ing is evaluatedfor accreditation.TheTAPStaffprovidesassistanceto contractors,developstrainingguide-
lines, andevaluatesthe quality andeffectivenessof facility training.

Thismanualdescribes theaccreditationprocess,provides functionaldescriptionsforpositionswhichre-
quireaccreditedtrainingprograms,providesa briefdiscussionof performance-based training,containsthe
objectives andcriteriathat must be addressedintraining programssubjectto accreditation,and includes a
glossary.

NOTE

It is recognizedthatmany DOEfacilities have trainingprogn,ms in place forsome
or all of thepositions to be accredited.Some of these U'ainingpro_mls have been in
place for many years, and, while their development was not as structuredm the
performance-based trainingapproach,over time these programsmay have evolved to
includemanyperformarw,e-based u_ining characteri_cs. For otherprograms,efforts
have been underwayto enhance the programsusing performence--.basedtrainingap-
proaches.The TAPdoes not intend that these programsbe discarded,but ratherthat
performance-based trainingmethodsbe usedw validatethecontentar_lmethodsof
conductingthese programsandto revise them where required.
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TRAINING PROGRAM MANUAL
TAP 1

CHAPTER I
OVERVIEW

BACKGROUND

In recent years increased attention has been given to all aspectsof the operation of Department of Energy
(DOE) nuclear facilities. Contributing to this is the finding that the severity of the accident at Three Mile
Island in 1979 has, in large part,been attributed to personnel training deficiencies. Initially the impact of the
Three Mile Island accident and the lessons learned were directed at DOE Category A reactor facilities. This
resulted in numerous initiatives to upgrade the safety of operations and to improve the training of personnel
responsible for operating these facilities.

Given the wide variation in mission and individual processes performed and the wide variation in meth-

ods of training at DOE nuclear facilities, it is not surprising that different training progrmn development
methods exisL While some of these programs have proven effective in producing a proficient, knowledge-
able workforce, many facilities have experienced difficulty identifying the most effective training process
for the operation concerned. Often the documentation of training has not supported the training that has been
accomplished. In addition, many facilities are faced with large percentages of the workforce who are at or
near retiremenL It is for these reasons that a standardized, proactive posture must be adopted by operating
contractors to improve the level of expertise of the nuclear facility workforce, and thus ensure uniform stan-
dards for safe operation.

DOE goals include the development and implementation of contractor-administered training programs
that provide consistent, effective, and efficient training for personnel at DOE nuclear facilities. Quality and
effectiveness of these training programs will be established by the use of performance-based training, high
and uniform standards, and training programs that are accredited by an independent accrediting board.

Performance-based training has proven to be a highly effective means of ensuring thatoperations, main-
tenance, and technical support personnel are trained to conduct their assignments safely and efficiently. The
commercial nuclear power industry, as well as others in private industry, initiated a performance-based
training development process which has had significant positive effect on personnel training. The
performance-based training approach forms the basis of accreditation objectives and criteria. The Training
Accreditation Program (TAP) formally endorses and supports performance-based training for DOE con-
tractors. This Training Program Manual, TAP 1, is intended to provide not only an overview of the accredi-

tation process, but also a brief description of the elements necessary to construct and maintain training

programs that are based on the requirements of the job.

Two companion m_nuals tided Performance-Based Training Manual, TAP 2, and _aining Program
Support Manual, TAP 3, provide additional information to assist contractors in their efforts to accredit
training programs.
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PURPOSE

Training programs at DOE nuclearfaciliriesshould providewe11-U'ained,qualifiedpersonnelm safely
andefficiently operatethe facUitiesin accordancewith DOE requirements.A needhas beenidentified for
guidance regarding analysis,design, development,implementation,andevaluationof consistentand reli-
able performance-based trainingprograms.Accreditationof trainingprogramsat CategoryA reactors and
high-hazard and selected moderate-hazardnonmactornuclear facilitieswill assure consistent,appropriate.
andcost--effectivetrainingof personnelresponsibleforthe operation,maintenance,and technicalsupportof
these facilities. Trainingprogramsthat aredesigned and based on systematicallydeterminedjob require-
ments, instead of subjectiveestimationof traineeneeds, yield trainingactivitiesthat areconsistentand de-
velop orimproveknowledge, skins, and abilitiesthat can bedirectlyrelated tothe worksetting.Becausethe
trainingis job-related, the content of theseprogramsmore efficiently andeffectivelymeets the needsof the
employee. Besides a bettertrainedwork force,a greaterlevel of operationalsafetycan be realized.

Performance-based traininghasbeenutilized formany years and hasbeengiven numerousnames, which
include:

• InstructionalSystem Design (ISD)

• Sys=matic Approachto Training(SAT)

• CriterionReferencedInstruction(CRI)

• TrainingSystem Design (TSD)

• CompetencyBased Training.

All of these systems aredesigned aroundthe same basicpremise: toprovidetrainingthatsuppliesthe infor-
" marionnecessary for the job incumbentsto performtheir assigneddutiesat a predeterminedlevel of exper-

rise.This predeterminedlevel of expertiseis ascertainedby a systematicevaluationof the job or position in
question.This evaluationeliminates the historicalmethod of subjectivelyestimatingtraining requirements
which, in many instances,resulted in insufficienttrainingor in overtraining.

I--3
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SCOPE

Applicable Programs for Accreditation

The accreditation of DOE nuclear training programs is applicable to programs at Category A reactors and
at nonreactor nuclear facilities that have been designated as high-hazard or selected moderat_--hazard oper-
ations. Hazard classifications arc defined in Order DOE 5481.1 A, SAFETY ANALYSIS AND REVIEW

SYSTEM, of 9-23--86. Further specific guidance on the designation of hazard categories is provided in Or-
der DOE 5480.5, SAFETY OF NUCLEAR FACILITIES, of 9-23-86; Order DOE 5480.6, SAFETY OF
DEPARTMENT OF ENERGY-OWNED NUCLEAR REACTORS, of 9-23-86; and in the DOE,-HQ
memorandum, "Hazard Level Classification of Nonreactor Nuclear Facilities," dated March 1, 1985.

Accreditation formally recognizes reactor and nonreactor nuclear facility training programs as meeting
established accreditation objectives and criteria for applicable programs. Accreditation processes areappli-
cable to onsite, offsite, and subcontracted (vendor) training for personnel in positions selected for accredita-
tion. If a training program is not awarded accreditation, the facility is not in compliance with the
accreditation order. The effect on continuity of operations is a decision that will be made joindy by the Pro.
gram Secretarial Officer, the field organization, and the Assistant Secretary for Nuclear Energy (NE-1).

For Category A reactors and high-hazard and selected moderate-hazard, nontcactor nuclear facilities the
specific programs to be accredited are to be identified by the operating contractor with the approval of the
cognizant Program Secretarial Officer. An accredited training program is required if a facility has personnel
performing work as described in the functional descriptions for these programs. The programs are:

• Shift Supervisor/Shift Manager

• Operator/Technician CReacto0

• Operator/Technician(NonreacwO

• Instrument and Control Technician

• Radiological Protection Technician

• Chemistry Technician

• Electrical Maintenance Technician

• Mechanical Maintenance Technician

• Technical Staff.

Personnel performing work in these programs include individuals who arc in one of the following
categories:

• Part of an operating crew within the facility

• Physically located elsewhere and are providing support services to one or more facilities

I-5



TAP 1

• Providinglong-term contractedsupportservices forthe facility but arenot employees of the fa-
cility operatingcontractor.

Note: An exampleof long-term contractedsupportin the maintenanceareawouldbe
workperformed_n syste_nsas regularin-house employees wouldperform it,
single-system upgradesor outagework, forexample, wouldnot beconsidew.,d
long-term.

Functionaldescriptionsfor each of the programsto be accreditedareprovidedbelow.

Shift Supervisor/Shift Manager

These individualsnormallydo not performhands-on equipmentoperationbuthavetheoverall responsi- i
bility for supervisionof the facility operation.Theyare responsibleto ensureall workdone in the facility is
in accordancewithapprovedprocedures,in-house documents,technical specifications,andotherappropri-
ate documents. In additionto the shift supervisoror shift manager,first-line supervisorsof operations, and
any supervisorsof operations between the first-line supervisorand shift supervisororshift manager,should
be includedin thisprogram.

Operatorfrechnlclan (Reactor)

These individuals aredirectlyand primarilyresponsiblefor operation of a reactor.Operators(experiment
loop operators,auxiliaryoperators, fuel handlers, charge/dischargeoperators, etc.) that performdutiesthat
directlysupportreactoroperationshouldbe includedin this program.

Operator/Technician (Nonreactor)

These individuals aredirectly and primarilyresponsible for operation of a facility. Duties may include
productenrichment,isotope separation, production,fabrication,assembly,handling,processing,or storing
of nuclearmaterials.Auxiliaryoperators (experimentloop operators,purificationloop operators, power op-
erators,process operators, etc.) thatdirectlysupportfacility operationsor processes, should be includedin
this program.

Instrument and Control Technician

These individuals aredirectly andprimarily responsible for performingrepair,preventive maintenance,
calibration, and related services on instrumentationandcontrols thatdirectly affect facility reliability and
safety.

Radlologlcal Protection Technician

Theseindividualsarcdirectlyandprimarilyresponsibleformonitoringof radiologicalconditionsandthe
implementation of the necessary radiologicalsafety measures as theyapply to facility workersandequip-
ment.These individualsperform tasks suchas contaminationevaluation,posting of radiologicalconditions,
and calibrationor source checks of radiationmonitoring instruments.They may also perform radiological
monitoringassociated with theprocessing of radioactivewaste.
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Chemlstry TechnicianTheseindividualsaredirectlyandprimarilyresponsibletoperformqualitativeandquantitativechemical
analyses,prescribechemicalcontrolmeasuresb_ed onsuchanalyses,andoperatechemistry-relat_iequip-
ment.Theyprovidedirectsupportfor facilityoperationsandmayperformradioactiveandnonradioactive
monitoring.Theymayalsosupportfacilitywastetreatmentoperationsbyperformanceofchemicalanalyses
in support of the environmentalmonitoringprogram.

Electrical Maintenance Technician

These individuals are directlyand primarily responsible for performing installation, repair,preventive
maintenance,calibration,and related serviceson electricalcontrolsand powerdistributionsystemsthatdi-
rectly affectfacility reliability andsafety.

Mechanical Maintenance Technician

These individuals are directly and primarilyresponsible for performing installation,repair,preventive
maintenance, alignment,rigging, welding, andrelatedservices on valves, piping,pumps,and relatedsys-
tems and equipmentthatdirectlyaffectfacility reliability and safety.

Technical Staff

Personnel not directly and primarily responsible for the duties described in the other programs may be
required to have an accredited training program that falls within Technical Staff. Because of the large variety
of technical staff positions existing at DOE reactor and nonreactor nuclear facilities, and the multiplicity of
job descriptions within the same job rifle,it would be impractical to attempt to list all applicable positions
within the Technical Staff program. Although not all inclusive, the following are typical positions that fall
within the Technical Staff program which may be included in this program: Radiological Protection Engi-
ne,er, Reactor Engineer, Quality Assurance Engineer, Maintenance Engineer, Modification Engineer, and
ChemicalEngineer.It is the responsibility of the contractor to developa specific list of technical staffposi-
tions that ._ay have direct impacton employee, facility,or public safety.The intention is to ensure that those
who perform these activitieshave an understanding of the systems, policies, and organization of the facility.
Individuals in this program:

• Normally have a degree in engineering or a related physical science or equivalent related
experience.

• Interpret engineering codes or other standards, determine Quality Assurance requirements, and
apply them to work practices.

• Conduct engineering work and tests in lieu of having operators or others perform the work.

• Direct the activities of others during abnormal tests or infrequent activities.

• May have people reporting to them and are responsible to review and approve work for accuracy.

• May be requiredto perform in an advisory capacityin response to a facility emergency.

Complete job and task analyses will generally not be required for TechnicalStaff training. Rather,a broad
scope assessment of training needs and program content is expected. Nonetheless, the TAP objectives and
criteria should be applied to the extent practical.
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Some nuclearfacilitiesmayhave severaldifferentpositionsthatperformworkunderone of the functional
programdescriptionsdescribedabove.Forexample,a facilityhas fourdifferent operatorpositions:fuelhan-
dler,waste handler,processline operator, andcontrolroomoperator.Here, thecontractorshouldsubmitone
ContractorSelf-EvaluationReport undertheOperator/Technician(Nonreactor)program.Thefourdifferent
positions wouldbe describedin attachmentsto the ContractorSelf-Evaluation Report.Ifthenumberof po-
sitions that fall within a programprecludessubmitting all of them atonce, more than one ContractorSelf-
EvaluationReportmay be necessary.

Some nuclearfacilities may have positions that appear to merge two programs.A Radlation/Cbemistry
Technician may be def'medas one position or a facility may have Electrical/Instnunentation Technicians.
Then, the contractorshould submit one ContractorSelf-Evaluation Report underthe most appropriatepro-
gram.Forexample, if a contractorhas a position title Electrical/InstnunentationTechnician,the contractor
will determine which programthey will submit this positionunder (i.e., eitherelectrical orinstnm_entation).

Those individuals who perform tasks falling within one or more of the above functional descriptionsas
pan of an experimentortest, will be included in thoseportionsof the accreditedtrainingprogramassociated
with those tasks.This requirementis not intended to applyto researchscientists performingexperimenta-
tion, except to the extent that they are included under Technical Staff training.

If the number of people requiring training precludes developing andproviding a classroomtraining pro-
gram, the training could be conducted using a structured self-study program while the students are free to
perform duties for which they are qualified.

It is fuUy intended that training common to several facilities at a site be accredited under one program
(e.g., Radiological Protection Technician) for the site versus the same program developed at each facility.

Exceptions to Accreditation
Positions excepted from accreditationmust be addressed in the TrainingProgramAccreditationPlan

(TPAP). A written description of the rationale for the exception should be based on the following
considerations:

• Impacton facilityor public safety

• Degree of facility specific knowledge required

• Number of personnel in the position

• Existence of well-defined industryor professionalprograms

• Applicabilityof the positionto the facility

• Degree to which the position is supervised.

In some instances only a few personnel are functioning in aposition at a facility designated foraccreditation
and are routinely rotated to other designated or nondesignated facilities (e.g., maintenance and radiological
protection personnel). Consideration should be given to accrediting the training program which covers all
duties at all facilities asopposed to accrediting only the program for the designated facility. /
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Programs/Facilities Not Requiring Accreditation
Training programs not requiring accreditation are expected to be formally documented and implemented

in eccordancewith applicableDOE Orders.Facilitiesthat do notmeet the facility hazardclassificationse-
lected foraccreditationareencouragedto applytherequirementsof the TAPto the extentappropriateto the
facility or program.

I-9



THE ACCREDITATION PROCESS

An overview of the accreditationprocessis describedbelow andillustratedby Figure I-1. Contractors
shouldrefer to the Order DOE 5480.18, ACCREDITATION OF PERFORMANCE-BASED TRAINING
FOR CATEGORY A REACTORS AND NUCLEAR FACILITIES for a completedescriptionof this
process:

• Identificationof applicableprograms

• Initial self-evaluation conductedby the facility contractor

• Developmentandapprovalof a TPAP

• Secondself--evaluationand ContractorSelf-EvaluationReportsubmission

• AccreditationReview Teamevaluation

• Decisionby the AccreditingBoard

• Maintenanceof accreditation

• Renewalof accreditation.

Identification of Programs
The contractoridentifies positionswhich requireaccreditedtrainingprogramsin accordancewith the

functional descriptions previously described.

InitialSelf-Evaluation
The contractor then conducts an initial self-evaluation by comparing the existing training pmgr'an

against the accreditation objectives and criteria This evaluation identifies strengths and weaknesses of the
existing programs and provides the basis for the TPAP. Guidelines for the conduct of the initial self-
evaluation arc found in the Training Program Support Manual, TAP 3. Information from this evaluation
may be used as part of the Contractor Self-Evaluation Report.

Training Program Accreditation Plan
The contractor will then submit a TPAP to document an implementation schedule which includes pro-

gram,manpower,and facility needsrequiredtoaddressthoseareasthat donot meetthe accreditationobjec-
tives. The contractor will also include ajustification for programexceptions from accreditation. Contractors
should prioritize the implementation schedules for training program accreditation so that those training pro-
grams with the greatest impact on plant safety and operability are accredited first. The 'rPAP shall then be
formally approved. Guidance for the development of this plan is found in the Training Program Support
Manual, TAP 3.

ContractorSelf-EvaluationReport
When the improvements identified in the TPAP are completed, a second self-evaluation is performed and

a Contractor Self-Evaluation Report is prepared for each of the programs listed in the functional
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Figure I-1. TheAccreditationProcess.
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descriptions.The reportis finalized,andthenforwardedtotheTAPStaff.TheContractorSell-Evaluation
Report is used by the Accreditation Review Team during the team evaluation of the facility.

It is recognized that llne items, such as building a training facility, may not be complete. These items
should not deter the facility from submitting a Contractor Self-Evaluation Report. However, enough of the
program must be implemented to determine effectiveness of the training and the training feedback system.
The TPAP will be implemented with action plans in place, and problem resolution nearing completion prior
to forwarding a formal Contractor Self-Evaluation Report.

Accreditation Review Team Evaluation

When the Contractor Sell-Evaluation Report is completed, an Accreditation Review Team is appointed
by the TAP Staffto visit the facility. Headquarters program office, field organization, andAccrediting Board
personnel may participate in the evaluation as observers. The Accreditation Review Team consists of per=
sonnel with collective expertise in nuclear facility or reactor operation, nuclear facility training, instruc.
tional processes, and training evaluation. During the evaluation the team evaluates whether the training
program meets each accreditation objective and supporting criteria.

The Accreditation Review Team prepares a report for the contractor and the field organization that de-
scribes training activities and contains conclusions and recommendations for improvement. A copy of the
report is forwarded to NE-I, the cognizant program office, and the field organization. The contractor sub-
mits a written response to the report that provides clarification or describes corrective actions taken. Th_
Accreditation Review Team report with the contractor's response incorporated is submitted directly to the
Accrediting Board.

Accrediting Board Decision
An Accrediting Board consists of five members with combined expertise in the following areas: nuclear

facility and/or reactor operations, nonnuclear industrial training, instructional processes, and educational ac-
creditation. Alternate members areselected to facilitate the scheduling of meetings.

Senior contractor representatives and the Accreditation Review Team Manager are present at the Bo_
meeting to answer questions and describe the current status of programs prior to the Board's deliberations.
Program office and field organization accreditation coordinators may be present at the Board meeting as
observers. The Board informs the Manager of the TAP Staff of its decision. The Manager of the TAP Staff
delivers the decision and basis for decision to the cognizant program office and field organization accredita-
tion coordinators, and the contractor. When accreditation is awarded, it normally remains in effect for

four years. If accreditation is deferred, the field organization and the program office are responsible for en-
suring that the training program is upgraded and that the contractor reapplies for accreditation.

Maintaining Accreditation
Accreditation is maintained during the four-year period by submitting an Accreditation Maintenance Re-

port two years following accreditation. The report should be brief and should contain specific information
with appropriate documentation regarding actions taken and changes made to the accredited programs dur-
ing the two-year period.

A summary of the Accreditation Maintenance Report is forwarded by the TAP Staff to the Accrediting
Board for review. The Board de'ermines whether to continue accreditation, continue accreditation in a pro-

bationary status for up to 120 days, or withdraw accreditation.
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Renewal of Accreditation

Renewal of accreditation occurs no later than four years from the initial accreditation andeach four years
thereafter. The contractorshouldmaximize thenumberof programssubmittedfor renewalto reducecosts
andimpacton operations.Renewal of accreditationconsists of the following activities:

• The contractorwrites one ContractorSelf-EvaluationReportthatincludes all of the programs
accreditedfouryearspriorto requestfor renewal.

• An AccreditationReview Teamis appointedby theTAPStaff to visit the facility.

• The Boarddetermineswhetherto renewaccreditation,continueaccreditationin a probationary
status forup to 120 days, or withdrawaccreditation.

1-14
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) PERFORMANCE-BASED TRAINING

Performance-basedtral.ningis amethodwhichprovidesatotalapproachfor the developmentandcon-
ducto_trainingprograms.Performance-basedtrainingconsistsof five phases:Analysis, Design, Develop-
ment, Implementation, and Evaluation (see Figure I-2). The first four phases (analysis, design,
development, and implementation)aregenerallysequential,with the output of one phaseprovidingthe in-
putto the next.The evaluationphaseis interactiveandis appliedthroughouttheprocess. It shouldbe recog-
nized that there is considerable overlap of the phases when lessons are actually being developed. The
following is a brief descriptionof each phaseof performance-based training.Proceduralguidancefor each
phase is found in the Performance-Based Training Manual, TAP 2.

,.i ii i
Analysis

i i,i ll,= i

'  v.,u.t,on °'"°nii

I
i

Development I

Figure I-2. Performance-Based Training.

Analysis

Analysis ensures that trainingprogramsareorientedspecificallyto the job tasksof the position. The anal-
ysis phase identifies training requirementsfor a specific job position. Trainingneeds are determinedby
needs analysis,job analysis,andtaskanalysis.Programgoals are thenestablishedand the scope of training
content is defined. The Performance-Based Training Manual, TAP 2, describes the conduct of the re-
quiredanalyses.

,. Needs Analysis

A needsanalysisisasystematicevaluationthataccuratelyidentifiessolutionstojobperformancediscre-
pancies.Manythingscancontributeto performanceproblemsthatcannotbesolvedbytraining.Aneffec-
tiveneedsanalysismustinvolveknowledgeablepersonnelwhoareawareof therequirementsofthejoband
thestandardsof performancenecessarytoproperlyandsafelyperformit.
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Job Analysis

The job analysis is a determinationof the specific tasks associated with the performanceof a job. The
analysis determines tasks which are critical to the competent performance of the job (i.e., are highly fre-
quent,repetitive,important,difficult, or havea highprobabilityof errorassociated withthem). Whentrans-
lated, these items represent the foundation for the development of performance--basedtrainingprogram
objectives, curriculum,andevaluationinstnm)ents, For less complexfacilities, positionjob analysiswill not
require the level of effort requiredat a complex facility; therefore, costs incurredin less complex facilities
will be less. A job analysis that determinesthe tasks performed within s position is requiredregardlessof
complexity of the facility.

Task Analysls

Task analysis is the breakdown of an individual task to determine knowledge and skills requiredto per-
form the task. Task analysis can be used to identify appropriate content for training programs, verify proce-
dures, locate problems associated with the performance of a task, or to develop the steps necessary to
perform the task.

Design
During the design phase terminal objectives are developed based on the information from the analysis

phase and training/evaluation standards are developed to provide guidance for on--the--jobtraining. Skills
and knowledge associated with a task are translated into enabling objectives. These are organized into in-
structional units and sequenced to aid the learning process. The objectives form the "blueprint" which
guides the development of all training materials, tests, and strategies. Additional activities during the design
phase include development of test items and examinations and writing a 'Training Development and Ad-
ministrative Guide" to document the key components of the training program.

Development
All materials developed during this phase are based on the results of the design phase.The development

of lesson plans and guides, training aids,and studentmaterialsis completedduring thisphase.Development
of additional enabling objectives, test items, and sometimes, rewording of objectives may occur duringthis
phase. Both technical and instructional reviews of the products of programdevelopment are conducted. Rec-
ommendations are incorporated as necessary to assure that program content is both technically and eduea-
tionaUy sound. All reviews of material produced during the development phase are documented.

Lesson Plans/Guides

The instructionalmaterials used by the instructorshould reflect the learningobjectives andappropriate
methods of presentationto achieve the objectives. For each trainingprogram,a set of lesson plansor guides
is developed. Lesson plansshould contain sufficientproceduralandcontent detail so that two different in-
structorsusing the same lesson plan would present essentially the same lesson content.

Training Aids

Training aidsdirectly supportthe instructional objectives by enhancing the presentation.Training aidsare
used to clarify, illustrate, and emphasize points; reinforce concepts; maintain interest; add realism; and af-
ford nonclassroom experiences. Training aids such as video tapes, films, models, slides, flip charts, chalk-
boards, transparencies, and tape recordings may be utilized to support the lesson.
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Student Materials

Studentmaterialsincludeallresom-cesidentifiedbyIc_,,,onplansandusedbythestudentduringatraining
program(e.g., textlx_ks, technicalpublications,self-study guides,designdocuments,procedures,manuals,
or instructor-preparedhandouts).These materialsreflectprogramobjectives which areappropriateto the
student,They should be both technicallyaccurateand currenL

ImpImentation
Implementationconsistsof activities relatedto the actualconductof training,as well as resourcealloca-

tion, planning, and scheduling.Programimplementationrequiresassigning instructorsandsupportstaff,
andschedulingtrainingandfacilities.Duringimplementation,qualifiedinstructorsconducttraining.

Qualified personnel (who have satisfactorilycompletedtrainingprogramscomparablein contentand in
performance standards)may be released fromportionsof trainingon an individualcase basis. Exception
from trainingshouldbe basedon a reviewof previoustrainingrecords (i.e., transcripts),personalinterviews,
and on exams basedon the objectivesstated forthe trainingprogram.

Evaluation

Evaluationprovides the critical feedback loop to ensure the trainingis up--to.-dateand reflective of the
currentjob. Feedbackobtainedfrominstructors,students,and supervisorsis reviewedforits potentialeffect
on futuretrainingprograms.Althoughpresentedas a separatephase, programevaluationis a continuing
process occurringduringall phases of performance-basedtraining.The results aretranslatedinto action
items or recommendationswhich are factoredinto program content. Specifically, trainingprogramsare
evaluated using the following criteria:contentadequacy,test adequacy,presentationadequacy,documenta-
tion adequacy,and after-trainingjob performance.

The evaluationdatageneratedatthe conclusionof the programfocuses on the consistency and relevance
of the completed program.The suggestions received from the evaluation processare used to modify and
improve programcontent anddelivery.The programcontent should be continuouslymonitored and revi-
sions madeas a resultof changesin areassuch as policies or procedures,system or componentdesign,job
requirements,regulatory requirements, and industryguidelinesor commitments.Adjustmentsshould also
be madeas a result of analyses of operatingexperience informationsuch as unusualoccurrencereports,in-
spection reports,informationnotices, circulars,andbulletins,

Program Documentation
Documentationprovides a continuousrecord of the five phasesof performance-based trainingand sub-

stantiates the validity of the trainingprogram.To facilitate trainingprogramdevelopment, modification,or
revision, it is essential to document the actions and decisions made duringthe entireprocess, q3_isrecord
maintainedon anongoing basis is usuallyreferredto as the "audit trait:The criticalportion of the audittrail
is notonly the decisions themselves, but also the rationale that led to making them. The audittrail is main.
tained throughout the lifetime of the programto document its developmentand subsequentmodifications.

Programdocumentatio, requirementsaresignificantlydifferent from departmentalrecordrequirements
which are personnel-oriented and regulatory- or commitment-based, Master foes should be created for
each trainingprogramto store documentation requiringmaintenanceandcontrol,Administrativecontrolsin
the form of procedures, guidelines, or instructionsprovide the necessary direction for the maintenanceof
trainingprogramrecords.
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CHAPTER II
ACCREDITATION OBJECTIVES

AND CRITERIA

The Training Accreditation Program (TAP) establishes the accreditation objectives and cfltefla against
which selected DOE training programs areevaluated to determine readiness for accrcditation_ Training pro-
grams areevaluated against the accreditation objectives and criteria by facility personnel duringthe contrac-
tor self-evaluation process, by Accreditation Review Team members while performing their onsite
evaluations, and by the Accrediting Board during its review. To obtain accreditation, a facility must demon-
strafe that its training programs meet the accreditation objectives and criteria.

The accreditation objectives describe the expected results of an effective, well--managed training pro-
gram. The criteria are principles or methods that support the accreditation objectives and are to be applied
with judgment. The expectation is that all objectives and criteria will be met. Some objectives and criteria
will not be applicable to some programs. This situation would prevail when, for example, a particular
method such as laboratory training is not used. The method chosen to meet the objectives and criteria is
determined by the contractor. Contractors that have questions about what is required tc meet the objectives
and criteria can obtain assistance from the TAP Staff.
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OBJECTIVE1

Organization and Management of the Training System--The facilityisorganized,staffed,and
managed to facilitate planning, directing,evaluating, andcontrolling a systematic trainingprocess that
fulfillsjob-relatedtrainingneeds.

Criteria:

1.1 Line management is responsiblefortheeffective conductof trainingandqualificationprograms.

1.2 Line managementensuresthatthe contentandconductof the trainingandqualificationprograms
will producecompetentand professionalworkersandsupervisors.

1.3 Actionsneededtoachievehighquality,job-related,performance-basedtrainingprogramseligi-
bleforaccreditationhavebeenidentifiedthroughasystematicevaluationofexistingprograms.

1.4 Writtencontractorandfacilitygoalsestablishtherequiredcharacterandqualityofkeyaspectsof
thetrainingsystem.Supportingobjectivesareprocedurallyimplementedateachorganizational
level.

1.5 Thejobfunction,responsibilities,authority,andaccountabilityofpersonnelinvolvedinmanag-
ing,supervising,andimplementingtrainingareclearlydefinedinwriting.

i

1.6 A performance-basedtrainingsystemisimplementedastheprimarymanagementtoolforana-
lyzing,designing,developing,conducting,andevaluatingtraining.

1.7 Proceduresaredocumentedand implementedto ensure thatall phases of insUuction.Llactivities
can be conductedreliablyandconsistently.

1.8 Trainingto be completed priorto quallfication/certificationis clearlydefined. Traineeand in-
cumbentexceptions fromtrainingmay begrantedwhenjustified andsupportedby adocumented
examination of priortrainingand experience.

1.9 Training records are maintainedin an auditable mannerconsistent with DOE requirements.
Trainingrecordssupportmanagementinformationneedsandproviderequireddataon eachindi-
vidual's trainingparticipation,performance, andverificationof medical evaluations.

I.I0 Programsoffered undersubcontractremain underthe controlof the sponsoringcontractorand
areevaluated by it to ensurethat the accreditationobjectives and criteria aremet.

I.II Theworkloadof the trainingstaff indicatesthattherearcsufficientqualifiedpersonnel to accom-
plish assigued duties andresponsibilities.
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OBJECTIVE2

Trainee Selectlon--'_aJn_ candidatesmeet the minimum requirements for entry into the training
program.

Crlterls:

2.1 Entry-level criteria include minimum educational, technical, and experience requirements; a
medical evaluation; and ceniflcaUonof thephysical capabilitiesidentifiedforthe position.

2.2 RemedialU'_tiningprogramsareprovided,as necessary,to preparethe traineeto meet the identi-
fled trainingprogramentry-level requirementsfor areaswherethey maybe deficient.
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OBJECTIVE3

Development and Qualification of Training $taff.--Trainlngstaff(contractorandsubconu_cmr,if
used)possessthetechnicalknowledge,experience,andthedevelopmentalandinstructionalskillsrequired
to fulfill theirassignedduties.

Criteria:

3.1 Training staff responsible for programmanagement,supervision, anddevelopment have and
maintainthe education,experience,andte_hnicaiqualificationsrequiredfortheirjobs.

3.2 Instructorshave the tech:dcal qualifications,which include adequatetheory,practicalknowl-
edge, andexperienc:. forthe subjectmatterthat they are assigned to teach.

3.3 Developmental and instructionalqualificationsof instruc'orsinc!udc theory,practical knowl-
edge, and evaluated work experience in analyzing, designing, developing, conducting, and
evaluatingtraining,as appropriateto theirjob assignments.

3.4 Methods arcimplementedto ensurethat individual instructorsmeet andmaintainpositionquali-
fication p'.,quircments.

3.S When facilityor subcontractorinstructorshavenot yetattainedthe requiredinstructionalqualifl.
cations or instructonly occasionally, trainingquality is maintainedthroughappropriateaddi-
tional assistance and supervision.

3.6 The instructionalskills trainingprogramdevelops the necessaryinstructorcapabilitiesto fulfill
trainingprogramrequirements.

3.7 Instructorperformance,in eachtrainingsetting in whichthe individualinstructs,is evaluatedreg-
ularly by the individual'ssupervisor.Results arcused to improveperformance.

3.8 Continuing instructortrainingmaintains,improves,and advancesrequiredknowledge andskills
andis based, in pan, on evaluationsof instructorperformance.

3.9 The trainingstaffmaintainsfacility technicalqualificationsandfamiliaritywithjob requirements
as appropriateto theirjob assignments.
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OBJECTIVE 4Support of Training with Facilities, Equipment, and Materials---The trainingfacilities,_luip-
ment, and materials adequately support u'alning activities.

Criteria:

4.1 Classroom and other instructional facilities meet trainingneeds.

4.2 The training staff has necessaryinstructionalaidsandequipmentto supportmdnlngmaterialde-
velopment andpresentation_f classroomand practicaldemonstm_ontrainingconsistentwith
programleaminl; objectives.

4.3 Technicalreferencematerialsincludingcurrentfacilityprocedures,drawings,or trainingmanu-
ais arcreadilyavailableto the traineesandinstructors.
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OBJECTIVE 5

Conduct of Job Analysls and Identlflcatlon of Tasks for Tmlnlng--The tasksrequiredforcom-
petentjob performance are identified, documented, and included in the training program, as appropriate.

Criteria:

$.1 Facility personnel, training staff, and other subjectmatterexperts,as appropriateand as needed,
have conducted ajob analysis to develop a valid facility-specific task list.

$.2 Subject matter experts (appropriate facility technical personnel, training staff personnel, or
knowledgeable outside personnel) assist in the selection of tasks for training.

$.3 Each task selected for training (initial or continuing) from the facility-specific task list is ma-
trixed to supporting procedures and training materials and compared with existing training mate-
rials in sufficient depth to determine if existing training adequately supports task performance.

5.4 The facility-specific list of tasks selected for training and the comparison to training materials are
reviewed periodically and updated as necessitated by changes in procedures, facility systems/
equipment, job scope, and advances in technology.
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OBJECTIVE 6

Establishment of Training Program Content--Training programcontentprovidesthe_inee with
th_ knowledge and skills needed to perform tasks associated with the position for which training is being
conducted. The content of initial training prepares the trainee to meet the mlrtlmllm criteria to perform the
job for which the candidate is being trained. The content of continuing training maintains and improves in-
cumbent job performance.

Criteria:

6.1 DOE and other appropriatetraining guidelines (e.g., training design specifications) areused as a
guide for selecting, sequencing, and verifying training program structure and content.

6.2 Tasks are analyzed, as necessary, to determine the task's supporting skills and knowledge to be
included in training programs.

6.3 Personnel qualified in the position for which training is being developed and conducted help de-
termine training content and confirm its completeness.

6.4 Current facility procedures, technical and professional references, and facUlty/industry operating
experience areused to identify training content and facility-specific information for use in devel-
oping training materials.

6.5 Initial training program content is modified to reflect the results of program review and evalua-
tion by facility and training staff personnel.

6.6 Continuing training content includes refresher training on selected initial training topics, facility
and industry events, facility and proc_ure modifications, retraining addressing task perform-
ance deficiencies, and refresher training on infrequently performed tasks.

6.7 The results of trainee and prognun evaluations areused to help determine the content of continu-
ing _,u_ng.
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OBJECTIVE 7

Development of Learning Objectives as the Baalsfor Training--Leaning objectivesthat iden-
tify training content and define satisfactory trainee performance are derived from job performance
requirements.

Criteria:

7.1 The minimumtraineeentry-level skills, knowledge,andexperienceforthe positionareconsid-
eredwhen developing ler_.ing objectives.

7.2 Learning objectives arederived from an analysis of job performancerequirementsand arethe
basis for trainee/incumbentevaluation.

7.3 Learningobjectivesstatetheaction(knowledgeorskills)thetraineemustdemonstrate,thecon-
ditionsunderwhichtheactionwilltakeplace,andthestandardsofperformancethetrainee
shouldachieveuponcompletionofthetrainingactivity.

7.4 Learningobjectivesaregroupedbysimilartrainingsetting(e.g.,classroom,simulator,labora-
tory,andfacility).

7.5 Learningobjectives aresequenced based on their relationship to one another and help trainees
move fromone level of skill and knowledge to another.

11-15



TAPI

OBJECTIVE 8

Organization of Instruction Using Lesson Plans and Other Training Guides-Lesson plans
and other trainingguides provide guidance andstructureto ensure the consistent conduct of training
activities.

Criteria:

ILl Lesson plansfor classroominstructionprovideforeffective, consistentclass presentations.

8.2 Lesson pla_ or equivalenttrainingguides areused forlaboratorytraining,on-tl_job training,
andsimulatortrainingandinclude standardsfor evaluatingpropertraineeperformance.

8.3 Lesson plans andothertrainingmaterialsare developed or modifiedusing learningobjectives
derivedfromjob performancerequirements.

8A Review and approval requirements are established and utilized for all lesson plans, training
guides,and othertrainingmaterialspriorto theirissue anduse.
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OBJECTIVE 9

Conduct of Classroom and Indlvlduallzed Instructlon_assroom andindividualizedinsmlc-
floa is effectively and consistentlypresented.

Criteria:

9.1 Training is implemented as outlinedby approvedperformance-basedtrainingmaterialsand is
well-organizedandcurrent.

9.2 Trainingactivities encouragedirect traineeparticipationin the learningprocess.

9.3 Instructorsprepareadequatelyto ensureeffective andconsistent deliveryof the material.

9.4 The instructor uses instructional techniques appropriateto the lesson content and learning
objectives.

9.5 When individualizedinstructionis used, eitherthe trainingmaterialscontainthe informationto
be learnedor referencedtexts arereadilyavailable.

9.6 Traineemasteryof learningobjectivesis evaluatedregularlyusing writtenor oralexaminations
andquizzes.

9.7 Subcontractedtrainingis evaluated to ensurethat traineesart achievingthe specified learning
objectives as measuredby appropriatewrittenor oralexaminationsand quizzes.
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OBJECTIVE 10

Conduot of On-the-Job Training--On-the-job training(OJT) ts effectivelyandcomlstenfly
presented.

Criteria:

I0.i OH' is delivered usingweU-organizedandcurrentperformance-basedtrainingmaterials.

10.2 Designated personnelwho arcinslmctedin programstandardsandmethodsconductOJT.

10.3 Completionof OJT andtask qualificationis by actualtask performance.Whenthe actualtask
cannot be performed but is simulatedor walked-through,the conditionsof task performance,
references,tools, and equipmentreflectthe actualtaskto theextent possible.
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OBJECTIVE 11

Conduot of Simulator "rralnln_-Simulawr trainingis effectively andconsistentlypresented.

Criteria:

11.1 An appropriate simulator is used for hands-on training to demonstrateoperationalcharacteristics
andforrecognitionandcontrolof normal,abnormal,andemergencyfacility/processconditlom.
Differences between the simulatorand the facillty/process are accommodatedin the training
session.

IIA The trainingprogramcontentis implementedasoutlinedby approvedperformance-basedtrain-
ing materialsandis well-organized andcurrent.

11.3 Instructorsprepareadequatelyforsimulatorsessions to ensure effective andconsistenttraining.

11.4 The instructoruses instructionaltechniquesappropriateto the situation.

II.$ Individualtrainee and team performance areevaluated regularlyagainstestablished learning
objectives,

11.6 Subcontractedtrainingis evaluatedto ensure thattraineesare achievingthe specified learning
objectives, asmeasuredby appropriateevaluationmethodsandperformancestandards.
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OBJECTIVE 12

Conduot of Laboratory l"mlnlng---Laborato_ Inintnll iseffectivelyandooluIlllently i)n_lented.

Crlterls:

12.1 The trainingprogramcontent is implementedas outlinedby approvedtrainingmaterialsandis
weU-o_anized, current,andstructuredto providepracticalexperience.

12.2 Conditionsof task pcrformancc,refcrcnces,tools, andequipmentreflecttheactualjob to theex.
tent possible.

12.3 Trainir,g activities encouragedirecttraineeparticipationin the learningprocess.

12.4 Instructorsprepareadequatelyto ensureeffective andconsistentdeliveryof thematerial.

12.5 The instructoruses instructionaltechniquesappropriateto the situation.

12.6 Traineeperformanceis evaluatedregularlyagainstestablishedlearningobjectives.

12.7 Subcontractedtrainingis evaluatedto ensurethattraineesare achieving the specified learning
objectives, as measuredby appropriateevaluationmethodsandperlermancestandards.
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OBJECTIVE13

Examinations and Evllultlono Leading to Qusllfloatlon/Oertlfloatlon--Exm:tnadons
orr/labomory/simulJ;tor performanceevaluationsarecontentvalid, administeredconsistently,controlled,
anddocumented.

_dmflm:

13.1 Development. approval,security,ndmin/stration,andmaintenanceof ex_om andexm, I-
nationquestionbanksaresystematicallycontrolled.

13.2 ExaminationsandOJT/laboramry/simulatorperformanceevaluations containa representative
cross-section of knowledge,skills, andabilitiesrequiredfor theposition.

13.3 Traineesand incumbentswho fail examinationsor OH'Aa_ratory/simulatorperformanceevalu-
ations are providedstructuredremedialtrainingand reevaluated.Minimumprogressstandards
are established.

13.4 An examinationquestions arereferencedto one ormore learningobjectives.

13.S The content of examinations is changedat intervalssufficient to preventcompromise.

13.6 Examinations and OJT/laboratory/simulatorperformance evaluations are administeredand
graded in a consistentmanner.Acceptancecriteriato be used are definedin advance of the ex-
amlnationandperfom_anceevaluation.
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OBJECTIVE 14

8ystemgtlo Evalultlon of Training Bffeotlvenegs--A 8ymm_c evaluationof_in_8 effective-
neu andits relationto on-dw-Job performanceis used to ensurethatthe trainingprogramconveys all re-
quiredskills and knowledge.

Criteria:

14.1 A comprehensiveevaluationof Individualtrainingprogramsis conductedby qualifiedindividu-
alson t periodicbasis to identifyprogrammengths andweaknesses.

14J Training delivery is monitoredin all instructionalsettings andevaluatedwith regardto instruc-
tion, materials,andinstructorperformance.

14.3 Feedback from traineeperformanceduringtrainingis used to evaluate andrefine the training
program.

14.4 Feedback from formertrahwesandtheir supervisorsis used to evaluateandrefine the training
program.

14.S Change actions (e.g., procedure changes,equipmentchanges,facility modifications)aremoni-
toredandevaluatedfortheirapplicabilityto the developmentor modificationof initialandcon-
tinulng u'ainingprograms and are incorporatedin a timely manner.

14.6 Facility andindustryoperatingexperienceis monitoredandevaluatedforapplicabilityto devel-
opment or modification of initial and continuing trainingprogramsand is incorporated in a
timely manner.

14.7 Improvements and changes to initial and continuing training are systematically initiated,
evaluated, tracked,and incoq3oratedto correcttrainingdeficienciesandperformanceproblems.

14.8 Changes in job scope are evaluatedto determine theneed for developmentor modificationof
initialandcontinuingtrainingprograms.

14.9 Subcontractedtrainingis evaluatedforits contributionto meetingjob performancerequirements
andto ensurethatits quality is consistentwith the facility trainingstandards.
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CHAPTER III
GLOSSARY

Accreditation is a process to formallyrecognizereactorandnonreactor,nuclearfacility trainingprograms
u meetingestablishedaccreditationobjectives andcriteria.

Accrediting Board is an independentgroupof individualsresponsibleformakingthedecisionto awardor
defer acareditation.The AccreditingBoardconsists of five memberswith collective expertisein nuclear
facility or reactor operations, normuclearindustrialtraining, instructionalprocesses, andeducational
accreditation.

Accreditation Coordinators are individuals,appointedwithinthe programoffice andfieldorganization,
who are responsibleforreviewing accreditationdocuments,andmaintainingthecommunicationbetween
DOE andthe contractorconcerningall accreditationactivitiesassociated withtheoffice.

Accreditation Maintenance Report is a reportwrittentwo yearsafteraccreditationorrenewalof accredi.
tation thatdescribeschangesin theaccreditedtrainingprogramssince the last accreditationreview.

Accreditation Review Team is a group of individualsrepresentingtheTrainingAccreditationProgram
with collective expertise in nuclear facility or reactor operations,nuclear facility training,instructional
processes, and trainingprogram evaluation.This team reviews the facility's ContractorSelf-Evah_ation
Report,visits the facility,evaluates training,and preparesa report of conclusionsand recommendations.

Assist Visit is a visit coordinatedby membersof the TrainingAccreditationProgramStafffor the purpose
of assisting thecontractorin preparingfor andmeeting therequirementsfor accreditation.

Certification is the processby whichfacilitymanallementprovides writtenendorsementof the satisfactory
achievementof qualificationof a personfora position.

Contractor Self-Evaluation Report is a formalreportp_ by the co--or summarizingthe com-
parisonof a trainingprogramto each accreditationobjective and its supportingcriteria.

Enabling Learning Objective is a learningobjectivethatsupportsthe terminallearningobjective.

Exception is a release from the requirements of the Order DOE 5480.18 ACCREDITATION OF
PERFOKMANCE-BASEDTRAINING FOR CATEGORYA REACTORSAND NUCLEAR FACILI-
TIES, for a U'ainingprogramwithin an accreditable facility.Exceptionalso refers to a release of an _ndi-
vidual from portionsof a trainingprogramthroughprioreducation,experience,and/ortesting.

Exemption is a release from the requirements of the Order DOE 5480.18, ACCREDITATIONOF
PERFORMANCE--BASEDTRAININGFOR CATEGORYA REACTORSAND NUCLEAR FACILI-
TIES, for facilities listed in AppendixA or B.

Full-Scope Simulator is a simulatorincorporatingdetailedmodeling of systems of the reference plantwith
which the operatorinterfaces in the control roomenvironment.The control roomoperating consoles are
included. Such a simulatordemonsu_tesexpected plantresponseto normal andabnormalconditions.

Individualized Instruction is instructionin which the pace of trainingis controlledby the trainee and

8uidedby the programmaterials. Individualizedinstructiondoes not require the full-time presence of an
instructor.Studentsstudyon theirown andlearn attheirown pace.
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Instructor is an individualwho presentsclassroom,laboratory,on-the-job, orsimulatorinstruction,orone
who develops train;ngprogramsand materials,and/orevaluatestrainees,

Job Armlyds is a systematicmethodused in obtaininga detailedlistingof the tasksof a specific job,

Learning Objective is a statementthat_fles measurablebehaviorthat a traineeshouldexhibit afterin.
wuct/on, includingtheconditionsand standardsof performance.

LemmnPlan is an instructor'sdocumentthatoutlines instructorandtraineeactivities, leamL-gobjectives,
lesson content,andresourcesnecessary forthe consistent conductof mdning.

Manapr of the Tralnln8 Accreditation Program Staff is anindividualwiththere51_mibilityand author.
Ity for appointingand administeringthe Accredltat/onReview TeamandTrainingAccreditationProgram
Staff.

On-t,he-Job Training (OJT) is formaltrainingthatis conducted andevaluated in the work environment.

Perfornmnce-Based Training is a systematic approachto trainingthatis based on tasks andthe related
knowledge and skills requiredfor competentjob performance.Performance-basedu'ainingconsists of the
foUowtngphases:

• Analysis Phase is the phase that identifies trainingrequirements for a specific job positionby
using needs analysis,job analysis,andtask analysis.

• Design Phase is the phase that uses information collected during the analysis phase to select
trainingsettings, establish a trainingprogramdevelopment plan, write specific learningobjec.
rives, andtest _ficat/ons, thatguide thedevelopmentof all trainingmaterialsandstrategies.

• Development Phase is the phase thatuses the outputsof the design phase to select appropriate
instructionalmethods and develop trainingmaterials.

• Implenuntatlon Phase is thephasethatconsists of activities relatedto resourceallocation,plan.
nlng andscheduling, andthe conductln8anddocumentingof training.

• Evaluation Phase is the phase that focuses on the effectiveness of each of the other phases of
performance--.b8_ training in mtchi_ theirobjectives.

Qualification Standard is a documentthatstatesanddefinesthe Imowl-.,dgeandskill requirementsneces.
saryfor successful completionof a trainingprogram.

Qualified is the satisfactory completionof a trainingprogrambasedon knowledge, skl_, andabilities that
arenecessary forthe performance of assignedre51x_nsibiltties.

Self-Evaluation is a critical evaluationof a facility trainingprogrammeasu_ against the accreditation
objectives and criteria.This evaluationis conductedby theconumor.

Standby is thatcondition in which a reactoror nuclearfacil/ty is neitheroperablenor declaredexcess, and
documentaryauthorizationexists to maintainthe facility forpossible futureoperation.

Subject Matter Expert is an individualqualified or previouslyqualifiedandexperienced in performing a
particulartask. A subjectmatterexpertmay also be an individual who by education,training,and/orexperi-
ence is a recognizedexpert on a particularsubject, topic, or system.
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Task is a well-defined unitof workhavinganidentifiablebeginningandendwhichis ameasurablecompo-
nentof thedutiesand msponsibilltiesof a specific job.

Task Analysls is the sysiematicprocessof examininga task to identifyknowledge, skills, andabilities re-
quiredforsuccessful task performance.

Terminal Learning Objective is a learningobjective thatclearly statesthe measurableperformancethe
traineewill be able to demonstrateat theconclusion of training,lncludin8 the conditionsandstandardsof
performance.

Trainlnll is instructiondesignedto developor improvejob performance.

Trai_lnll Accreditation Program Staff is an organizationcontractedby NF.,-I,responsiblefordeveloping
and p:ovidingdocuments,tralnins, andassistanceto those who mustcomply with the OrderDOE5480.18
ACCI_',EDITATIONOFPERFORMANCE-BASEDTRAININGFORCATEGORYA REACTORSAND
NUCLEAR F,_CILITIES.This staffalso conductsthe team evaluationsfor accreditation.

Trainlng/Evaluatlon Standard is a documentthatspecifies the objectivesfortrainingdevelopmentactlvi-
ties and the ,:valuationstandardsto measurea trainee'sperformance of a task.

Training Program is a planned,organizedsequenceof activitiesdesignedtoprepareindividualsto perform
their jobs, to meet a specific position or classification need, andto maintain or improve their job
performance.

Training Program Accreditation Plan is an actionplandeveloped following a thoroughcontractorself-
evaluationandidentificationof trainingprogramsrequiringaccreditation.TheTrainingProgramAccredita-
tion Plan identifiesscope and resourceneeds for accomplishingaccreditation.

Training Setting is the environmentin which trainingis conducted.Examples of trainingsettings include
classroom,laboratory/workshop,on-the-job training,simulator,andseLf-pacedinstruction.
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