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Presen t : DT. Brad:.-.ury, Col. Gee, Ur, Boy, Maj. S s i t h , Ih-. i R C Q E i V ^ ^ 
Mr. IIollov.'Ey, I.Cr. Fronan, Mr. ITalfcerc, J . K. B. Eolla;^^,. ^ ,̂,̂ ^ 
Col, Betts . JWf 1 Z W» 

1, Diacussod ions r:.ui3e v/oapoii development described 
GeparatGly. 

CCol. Gee departed) 

5. Di rec tor Qimounoed tliat ho had prepared a draf t of the 
1947 progrt^ia for t he LaborJitory. Copies of tluis draf t a re to be 
di Ct r l out ed t o a l l Division Leaders for t h e i r Gtudy and conirjent, 

b, DiDcussed propertrr raatterc. Decided to t:Jce wiiatcvbr 
jjteps arc necessary to iir.provo the eitrituy of our proper ty; t h i s to 
inclu.de the cstablici-iment of proper ty recponj j ib i l i ty a t a Group 
Leader or et.uivalent l e v e l . Tids r copons ib i l i t y does r.ot neceoaari ly 
have DO remain .vita the Group Leader liixself, but may bo dolOe^atoa co 
a ner.bcr of hiu ^iroup. I t i s to uc a finanoitiL rcDpcnoibi l i ty only 
-,;hGro {gross negligence i c sho'wn. I lccessi ty for tajcing inventory v/ao 
discussed and i t vnB decided to i n i t i a t e t r d s a t the ea r l ioo t possi'.vie 
date* Detr'Hed i n s t r u c t i o n s on t l i i s are to be prepared o-j the i3upply 
Group * 

4. Diocussed c l aoc i f i ca t i on of no:; aoouiriont,o. I n order to 
decrease -;ork of doc ia sc i f i ca t ion i t v.-ac decided th:..t rooponwiolo 
rcviev'ers v.ill attor.pt to reviov; ne:: r epo r t s before they 'oeoono pub­
l i s h e d docusKSnts to tx'y to I-:eep thoir fror: rec^uirin^j; o laco i f i ca t ion . 
Tiie need for a c l a s s i f i c a t i o n ^uido v/as oiiipmsiiiicd* 

a. !?he quootion yras ra i sed V.B to v.'hat Pro jec t jiandbooks 
'verc i n the procoso of boin^^ w2?ittcn since tJiore hL.d been many runors 
on tlilG cub^ect. A checiit^p a f t e r the r-octin-^ dotorriined th:.t a hand­
book of oaplo^iiiant re3ula t iono i s boin;j; prepared by Ivlr. 'fomi-^ i n the 
Perconnel G-roi-p. He has agreed to have t r i i s roviev;cd DJ the Pvfcont Office 
ao vxkB rccues ted at Tooh Board. There i a r.!lD0 a LOG /ilanioo ,?uid3 being 
prepared by Mr. Cha l l i s for uoe i n cdn^iection -..ith r e c r u i u i ^ j , Tlj.s 
hondboolc v d l l be ca re fu l ly reviewed -DO be cure tlvit i t i s not -..orded 
to :jXvo t i ic iqpress ion t h a t t i l l s i s a vacat ion r e s o r t . • -

6. IIolloTjay asked v;hat decis ion had been in;/.de about posa i j i e 
s tock -p i l i ng of v.-eaic sources. I t >;as reported tha t a ir;emo iiod been 
v.Titten to the General on t l a s subject but as yet 've had no ans:/er. 

7. Discussed rouuss te for documents t ha t coir-e to us from 
off the P r o j e c t . I t -.vas agreed tJiat such ..ould be funnellea to 
Lajor Sinith or Dr. Bradbury -mO hcincHod by the Document Division. 

5. I n vicv; of d iscuss ion i a (1) above, the ^^uestion ivas 
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r a i s ed as to "jhethGr or not v;e v/ould xnml to s t t / r t up the io'"'̂  
temporatUTQ labora to ry . I t v/as pointed out t ha t the necess i ty for 
s t a r t i n g up t l i i s Laboratory a^ain v/as not inmiodiately apparent. ICo 
dec is ion VIHB reached but Kellogr^ agreed thab ho ha^ oiiDx:t(2h in fo ine t ion 
on v/hich t o base b i s O;,TI decis ion as to './nether or not he should id re 
a p a r t i c u l a r eKiployoe v,ith -./horn, he had been negot ia t ing , 

9 . Inforisation '.vas reciuestod as to v.'hothcr or not tho 
nev; r en t schedule v/as ava i l ab l e . After the riieetin3 Col, Gee -./-ae 
contacted and s tg t ed t h a t i t 'wOuld be out ".-itJdn a day or so. 

10. I t \;as mnouncod t h a t L t . Col. Fore has boon desi.^nated 
Pub l ic Holat ions Officer . 

1 1 . I t v;as reported thiit tiii-ee noro plutoniun. spheres are 
ava i l ab le but t h a t t he re lies ooGn no fintJ. neutron detorr^ination 
mado on these spheres . The problem of assi;j23iaont of r e s p o n s i b i l i t y 
for t i l l s dotemdnat ion v/as discussed. I t v;a3 decided to place f /ds 
r e s p o n s i b i l i t y i n "E" Division. I n the event t ha t 02CI a t some t i n e 
i n the fu tu re , ob ta ins a nan ezcperiencod i n t i l l s operat ion, thoy iii::y 
tolce t i d e opera t ion over as p a r t of t h e i r product ion process , l t uas 
a-^roed thr.t Buchfinan and one ifiombor of Group M2 i - i l l talce inmodiato 
s teps to choclc those three spheres. The Director V/ill c lea r t i d s vrith 
l.utnitity Control % Froman s ta ted t h a t the re v;ac an obvious need i'or 
a v.eapons con t ro l . V;hotIier or riot t h i s sliould bo i n "ii" Division op 
"CICE" v;as discussed, but no decis ion reached u n t i l "iValters could 
reviov; t h i s i n h ie Division (CIriR). 

l.*:. I t \iixs requested t h a t arrangements be made to permit 
l o n j distcmeo c a l l s to be sade from Class "C" tolopljones v.liero the 
person mnlcinj t he c e l l normally i s permit ted to make such crd ls from 
i d s 0".m Class "A" telephone. Tlds i s t o pendLt Eiald-nij such Cf,ills 
v.hen the one p lac ing the C P I I must do so from so.nx' outlyiri^ s i t e a t 
t he timo 'v.lien the c i l l bocomos necossaiy. 

l b . The emergency defense p i r n \-/iis discussed and i t v/as 
recommended t h a t the p lan as i t refen*od'"to out ly ing s i t e s be chtmoed. 
I t i s hot considered des i r ab le t i iat Technicr.:! personael sliouid move 
t o out ly ing s i t e s imricdiately upon the docltvrabion of an emergency 
". ut r a t h e r thfit thoy should bo ava i l ab le to the I d l i t a r y ComiLaader 
i n case Qono need for t h o i r presence a t out lying s i t e s sliould a r i s e . 
I t 7y-us poin ted out t h a t i n most casos the re vjould bo no J u s t i f i c a t i o n 
for an tittempt to defend any of our f i r i n j s i t e s . I t v/as ^dso r o -
uuestod tlx'-t s i x people bo considered a su f f i c ien t number to doai3nate 
for a l l of "S" S i t e . Tlds i s t o bo re fer red to the Corcmiuicdn^ Offi-'or. 

14. Discussed assignment of space i n tho Technical /irea^ 
I t v/ao decided tii;-;t i n genera l , buildin.^s as such arc not to be 
assigned t o tho e;:clusive j u r i s d i c t i o n of aiiy Division, 

15, Tho coustruot ion of a nev; X-Eay f i r i n j c i t e for' 
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"X" Division v/as discussed. Tids i s ir.ade necessary 'u$: the fact 
tha t "P*' S i t e i s nov; boine^ used by "Ji:" Di^dsion. Tho po in t v;as 
r£dsed t h a t i t should be poss ib le for both "M" cmd "2" Division to 
use one firin/^ s i t e . I t v/as docid ed thab tiioso concerned ..ould 
meet separa te ly t o discuss t h i s problem, but i n p r i nc ip l e tho 
necess i ty for construct ion of a ne;; s i t e i s not apparent. 

16. A plan for tho establxsimienfc of a CGntrod mail and 
records group vra.s announced. Kv. Hassan vdl l discuss t i d e .d th 
each d iv i s ion leader and develop a plan for i t s establislaaont. Tids 
p lan vdll bo revie^/ed by a l l coiicornod ocforo any decision i s reached. 

Distr i - jut ion: 

%?•" J » sV •*• ^V • '•>'* ,'^ .*j J* . '..^V •!• 
^ * ^ . ? ( S /\\.'^ T* •".•• -".̂  -,'• 'i» ' ,* n » ^ 

M.-̂ J. Gen. L. H. Groves 
Dr. -w. E. jJrad.-ury 
Col . ii. Goo 
Dr. D. S'roman 
Dr, Ma:s iioy 
Mr. H- IdGhtmyor 
Dr. :J . J e t t e 
Dr. u . I'.̂ .. B. Kello-3:.s 
"ii" D i v i s i o n 
C.'pt. R. A. L a r k i n 
Ma J, R. C. £imith 
Dr. Marsha l l Hollov/i-y 
Col . A. V.'. . j e t t s 
Mr. n . L3. j : a i en 
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