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¥INUTZE OF THE T&CENICAL BOARD W k&TING, 12 September 1946[05L2’f5b VEES 1

Present: Jette, Frowan, Holloway, R. C, Emith, Clzrke, ::nley,
H. S. 4llen, Johnson, halters, Betts anc Eichtayer.

1. Discussed the institution of = material pass system for
the Technicsl Area, the purpose of which is to cut dovn on theft
of Government property and also to acsist in keeping the records
on loc:tion of property up to cate. After considercble discuscion
it vss decided that the pass systen has the apgrovel of tue Teghnical
Bourd. The folloving chsnges or additions were cade to the system
s grogpcsed by the Suprply Group:

a, The pass will be signed by the individuel tuking the
prorerty from the Technical area. This pzss vwill be
returned leter to the group lecder for his counter

\4‘5S> signe ture,.
\

b, Personal groperty will be gener:clly identified on
Qﬂb each pass s0 thet the gueard has scme mewns of checiking

\\‘\ \ the pass presented cg:inst the ceturl pecxiges c:rried
) out. ALrringements vill be n:de thet meteriesl drevn
() from "S¥ Ltock vhich is to go direect to outlying sites

wlll be clezred thnrough the gete on ¢« copy of the ctock
room issue slip. ~rrengezents will elso be m:de thot

oL property p:sses wccepted at the Technicel Aree gute
willl be zccepted ulso «t Gete Nuuber One. )

£ long discussion of the business of searching ,riviete curs ot
ate Hurber One was neld and it was decided tuat ve wil. no longer
sk that these gate cnecsks be mede, inwmmuch ve ve vwill n:ve est:blished
reasonebly tight control over materiil leuving the Technical Avea.
‘he problem of cheexs at G:te Nu.ber One will then be wholly thit of
he Cozmfunding OfTicer. oot
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- "It .es ‘recowsended thut =1l Division Leaders urge an increuse
in property control ueagures in their Divisions, '

2. 4 regort was muade on the results of the Housing Bozrd
Conferénds vhich giscussed the sllocation of the new houses. It
we.s decidéd thuat these-vould be-ullotted on the busis of comper tive
rank of IAdividuuls in their organizatidon since such factors cs
length of service, comaunity interest, and other such items are too
intangible to measure. The classifications by the orginizations on
the Post were correlated znd c¢llotment wes decided us follows:
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winutes of the Technical Bo.rd ikeeting, 12 September 1846,

..

Technicsl area .... 184

Zia Company +...... 68 (To incluce gll mandatory
' enrloyees such &s Hospital
wnd School.

Post and Others .... 52 (To include important
concessiona;res.) -

It was requested thuat Division Leaders give thought to vhat nethod
they would recounerid using to efrect distribution of houses below
the selected grade of SC-4 on which the zbove sllocetion was b sed.
This will become necessary if eny apprecicble number of the higher
grade persédrinél dedide they do not care to live in the new housing
becsuse of rent or other fectors. It ues reconuwended that sych
distribution be hendled on «@ job-wide busis rather than in exch
individual Division. ) )

DY -

-7 8. The housing problem immediately fdcing the Post with
respect to th2 present construction program wes discussed and it
was wsked what steps could be tzken to temporarily throw additional
houging to the Post for construction persormel. Each Division
Leader was asked to investigate his ovn Divicion to determine wnether
or not it would be possible to declare a moratorium on new hires
for some three to six months. It was assumed thet with the recent
lerge exodus that perhaps some Divisions could reduce thelr prograus
for = fev. months with the xnovledge that by so doing they would help
the’over-zll position of the laboratory by speeding the counstruction
prdgrem, It was also requested that 11 services be reviewed to
determine whether or not we could do vithout such services zs the
commpunity radio station, the Red Cross, -and the community newspaper
in order to temporurily use houslng made available in this menner.
It was pointed out in this connection that perheps eny further dis-
ruption of“services to existing members gf -the comuunity would be
detrimentzl~to the project, ST o T T

-t

ettt L

4. ‘Discissed over-all increase in“saluries on the project.
The Technical Bdzrd was informed thet in order "to uket Incressed
competition from industry end Civil Servige as-well "as to-ulleviate
to some externt the recent increzate in fodd-costs on the -Post th t a
submission to the approrriate wagé zgenty'is being made to ask for
a blanket increase in salary sciles. %ﬁié increcse is to be =z flat
14% to mateh the inecrease that whs granted to Civil Service employees
on 1 July this year. 7The Teclmical Bozrd was zlso inforized that the
Contracting Officer had been requested to ease up on the authority
for the project to use the &iC-1 cleussificution for secretaries.
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Kinutes of the Technical Boord lbeeting, 12 September 1946.
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8. ;:The rechmenuation -was mude by Hokloway that ve snould
“stocx pile = reasbnable number of rsdium-beryllium sources v c¢h
could be used in place of initiztors in Lhristy gadgets. P-Division
mas.tske& tp tnwggtlgdte what totul explosive power we. couldkexpect
fram. g bomb" using “these sources. No decision alll be made until

-,

the theorists report on-this subject. ' 5, R

4

;"‘&‘ -

¢ ..7. The guestion was ralsed as to vhether or not theupresent
system of peruitting some apartaents to be used &as saull dormltoyies
should be discontinued. It was decided that there would be no chsnge
imthe present rule; i.e., no new apartments could be so used bat:

« epartments now being used that way might be cqptlnued~byy¢he DlVlsion
\ concerned. *f»‘: Sws 3L
\-’ ..‘“\ AN - « bbrf-‘.
"¢ ' 8.7 The Technical Board expreaged its dissut¢éfhct16; he

present Post property rule thet Governdent furnliitdre could: ke .
moved from one set of quarters to encther. Tuey raised sever:l points
“%o. shov thzt_the. rile wight work considerzable hardship...Colonel Petts

X#s tovdig uss Jthe, matter wkth Post to. ﬁsbermlne°w§et 14p¢oggn§g§ 7.

the rule cun be” made - - SN N4 ”&Lt’aln

9. The Technical Board decided to adaress a letter to Colonel
Seemen expressing their theanics for the ekcept }y flne cooperation
they have always had from him. f . Tt
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fra ho BEITTS
Acting Associate Director
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