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2. The Lzhoratory Progrem wes discussed and Dr. Dradbury
preseanted his philosophy; =z Cqutallié&tEOQ of this philosophy was
felt necessery, pzrticularly in epproeaching the .hAugust Conference.
Dr. Yrsdbury outlined the future probubilitles as he szw thems

1. Dr. Bradbury discussed events at Bi

e test sometlme next year fully under
coa»rol of thus leloratory. The locetion undetermined
but certeinly more convenlent then the Peacifle. The
dobilizetion of = new test division folloving EBikini,
Test Charlie not to interfere with this test.

b. Lsborestory must continve with busic recearch principally
in physics and chemlstry.

c. Tne fast rezctor wmust continue, znd it is gener:zlly
agreed thet & fundeamentzl study of criticel us.eublies
was also iwportent to pursue.

d. There should be some study znd research on possibiiity
and probability of smaller gadgets. The Nuvy carrier-
besed alreraft and gulded missile projects will un-
doubtedly bring this up u«nd we should heve inforuation
on what the price isg in lowered efficiency. Continue
developuent program of z-Division vhich is still in the
cards, although assembly and stock pile of stundeardized
parts should be &« wilitery responsibility leaving the
direct responeibllity of this lsboratory for consultation

only. Regarding the stock pille of urchins, Dr. Fraghury
felt that this was not necessary, our meln responsibility
being to meet recuirements for tests only.

3. The asczembly of meterisl to subuit in accordesnce with the

Vashington request for the Secretery ol VWer's press releuse wus discussed
end 1t was agreel thut grest detall was not necsssary.

4, B-Division people veturning from overseas znd sturting to vork
in other divisions was zsgreed upon and housing should be trinsferred vith
then, ’

5. The guestion of hazzrdous pay for thhinl sts vorking =t nge
fite was raised and aisaprroved .
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8. Developuent plen for construction of the Tech Arez wes
dlscussed in light of immediste requirements for the lurge Van de
Greaff housing. ierits of integreted smeller bulldings versus one
large building were discussed as well as the difficulty in the
proposed cres vhere foundry, tuballoy shop, &.d nezt-treat builgings
alrendy stend. It is felt a re-study of thils overall plem would now
be timely to bring up to date revised physics division thinkzing and
better utilization of spzce now occupled by temporary marehouses.y

7. The cuestion of terminstions following the polic- annocunced
by the Director, 15 Lay, discontinuing the homeward travel exrense, was
discussed. It vias felt that a direct termination notice should he sent
enployees effected. 4 related problem, thit of employees termineting
solely to get their expenses pzid nowme for z short vocation snd then
initisting steps for rehire was dliscussed and Dr. Bradbury thought
thst 2 rule should be instituted that no employee would receive travel
to the .roject when rehired within six months after w termination unless
specifically approved by the Director.

8. The new working hours were discussed. It was agreed thect the
new 7:&0 sterting was setisfactory. Dr. Bradbury vwould like = new count
of arrivel snd departure time of employees through the gate. Xr. Roy
brought up the problem at Post 12 which starts bteking pess nunbers at
4: 80 even though most employees from 5" Slte returning from work
routinely do not arrive there possibly until 5:00 o'clock. e will ask
the Security peorle to set back the recording of iudividusl pusses until

5¢00 o'clock,
a7

L. #. Seeman

NOTE: Mr.-Hill, memo quoting paragraph.8, 23 July 46.
Mr. Young, memo quoting paragraphs 4, 5 and 7, 23 July 19486.

Major Newburger, memo quoting paragraph 8, 23 July 1946.
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