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Following persons met in the office of J. C. Clark at 0830, 9 September 1952:

J. C. Clark

Gaelen Felt

L. B. Seely

BR. J. Van Gemert

Robert Newman

Robert Peck

C. R. Canfield DOE Y41 DE
Ro Ao Gr&y BY'

B. C. Lyon (DATE)
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7144 LANLFSS-16

Items discussed were as follows:

1. UPSHOT-KNOTHOLE schedule and project participation chart

J=3, with cooperation of other J-Division elements, is responsible for
completion of this chart betweem 20 and 30 September, Letter and chart
will go to Tyler for DMA approval., Distribution to projects will probably
be made a full month before official DMA approval.

2. Shipping Instructions - Las Vegas Field Office Circular #i.

a. Van Gemert believes procedure outlined in this circular causes dupli-
cate handling.

be Clark wants copies of Circular #4 sent to all Program and Project
Directors and Leaders on or before 20 September 1952. J-3 to furnish
Van Gemert list of all Program and Project personnel before 20 Septem—
ber, with LASL: personnel indicated by asterisk. Copies of Circular
#4 sent to LASL J-Division persomnel will have covering letter from
Van Gemert setting out handling of LASL shipments,

3. LASL Supply and Property Warehouse at NPG will probably be open for busi-
ness on 15 January 1953.

4. Distribution Lists - J-3 is to obtain lists of program and project personnel
and make up distribution lists. (Corsbie, FCDA, will require 12 of every-
thing until further notice).

5. Fiscal Accountability System must be set up for costing of tests by ltems.
J-1 is to get together with SFOO and issue a memo showing this accounting
policy. Cost Code numbers will be same as project mmbers.
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6. Test Director's Organization was discussed by Felt. A chart form is

shown: This material cont
TEST DIRECTCR
Graves
Clark
STAFF & SUPPORT
ADVISORY UNITS
SECTIONS
Operations Weather
Engineering Assembly
Administrative Air ‘
Supply Rad-Safe
€lassification Timing & Firing
Ind, Safety Unit ?
Special Assembly ,
Military Effects " Develomment Civil Effects
Test Growp Test Group Test Group

Director: Doll Director: Ogle Director: Corsbie

[
«

|

Prograass 1-9 Programs 10-20 Programs 21-29

At NPG, the staff sections shown above will be composite units. Example:
Operations will comtais personnel from LASL J-3, Weapons Effects J-3, Corsbie's
group, SWC, Rad-Safe, amd CAA. Engineering will have out J-6, Weapons Effects
J-6, and other eagineering personnel. ,

7. Responsibilities for J-Division elements are as follows:

J=l: Office Space
Telephone Requirements (Office)
Office furniture & equipment
Billeting
Special Hot Meals & Chuck Wagon Schedule
Fiscal arrangements with SFOO. CLASSIFICATION CANCELTED
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Test Director Personmel Control ~ access lists
Clearances
LASL travel
Test Director's mail routing

J-3: Frequency assigmment chart

All radio requirements, fixed and mobile, for weather, rad-safe, and

scientific groups.

Vehicle requirements and assigmment

CAA arrangements

Status reports, including instructions, and routing of reports.

Operation planning, including Desert Rock operations
Special arrangements for security &
safety measures
Special scheduling operations (clearing
areas at certain times, etc.)

Registration of Photographic wnits and day to day preparation of Appen-
dix 1 of photo plan

Speeial radio broadcasts

J-6: All work orders*, including - Constructioa
. Office changes
All telephone installs, changes, moves,
removes
All radio installs and remeves
Construction & engineering planning
Instrument chart
Labor pool

*To keep .only one group concerned with writing work orders, J-1 and J-3
will receive requirements on office telephones, radio, office comstrus-
tion, etc., and will pass approved requirements to J-6 to write work
orders.

Jobs to be done in near fuiure:

A. By 20 Sept. = J=-3 to get into Allaire's hands a description of Test
Director's organization for inclusion in organizatioa
chart and administrative order to be issued by Office
of Test Operations,

B, By 20 Sopt. - Clark, J-3, et al, to complete Test Schedule and parti-
cipation chart aml get off letter with chart to Tyler
for routing to DMA.

C. By 1 Oct, =~ J=1 to get out memo on fiscal pelicy.
. J-3 Classification guide
Jd=3 Prepare Photo plam
ation affeeting J-3 Tentative Operations order or plam
= of the United States J=3 Semd out request and instructions for status reports .

-6 Instrument Charts
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E. In near future - J-3 write letter to D'Arce of CAA to advise of forth-

coming program and to specifically ask for services of
Greenleaf,

9. Status rﬂrts - It was decided to work out standard forms for status re-
ports, and request for status reports on these farms,
if the forms appear practical and desirable, Number
of coples of status reports required will be cut.

Instructions will state that any significant changes

should be semt to Test Director immediately. Monthly
reports will show summaries of such changes.

10, Next meeting will be held 1030 Tuesday, 16 W 1952.

Distribution:

serration affecting
e United States

Copy 1 - J. C. Clark =i

G. L. Felt
Copy 2 ~ L. B. Seeley
Copy 3 - J=b
Copy &4 - J-3 : atie ;
Copy 5 - J=1, C. B. CanField . E‘;ﬁ:grb;o 1:.:;. unauthorized person is pro-
Gopy 6 - B. J . Yan G-‘rt
Copy 7 - J-Division
Copy 8 - J-Sequence
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