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I n t r o d u c t i o n  

This appraisal  o f  the  Oak Ridge Associated Un ive rs i t i es  (ORAU) was performed and 
compiled by the contract  admin is t ra to r  and program s t a f f  o f  the  Research and 
Waste Management D iv i s ion  o f  the Department o f  Energy (DOE) Oak Ridge Operations 
Of f i ce .  The appraisal  covers FY 1985 as the  repo r t i ng  per iod and represents an 
annual summary appraisal  of ORAU performance under the DOE/ORAU Contract  . 
Primary operating-type evaluat ions i n  t h i s  appra isa l  a r e  based on frequent 
i n t e r a c t i o n s  w i th  ORAU and DOE-HQ s t a f f  f r o m  the  working l eve l  through t o p  
management dur ing the f i s c a l  year. 
s t a f f  d i v i s ions  on s p e c i f i c  f unc t i ona l  areas o f  performance. I 

This repor t  a lso  presents f i nd ings  o f  OR0 

Management Summary and Conclusions 
7 

Overa l l  performance o f  ORAU dur ing  FY 1984'was judged t o  be excel lent ,  with some 
func t iona l  areas being super ior  and others being sa t is fac to ry .  Cooperation from 
a l l  l e v e l s  o f  management w i t h  OR0 was super ior .  
management a t ten t i on  and improvement are i d e n t i f i e d  i n  the fo l l ow ing  summary 
appra isa l  discussion. 

Sumnary Appraisal Discussion 

1. Program Planning 

Some areas needing f u r t h e r  

Planning continues t o  proceed smoothly. 
exce l l en t  . Programnatic needs were an t ic ipa ted ,  we l l -w r i t t en  proposals were 
submitted, and funding was obtained from various sources. However, a l though 
FY 1984 was the  f i f t h  year o f  i n s t i t u t i o n a l  planning ( IP ) ,  the  I P  s t i l l  
needs improvement, as discussed w i t h  ORAU. We an t i c ipa te  improvement i n  the  
upcoming IP.  

F isca l  program planning was 

2. Program Management and Execution 

Management and execution o f  programs cont inue t o  be excel lent .  As noted 
e a r l  i er, manageme.nt cooperat i  on by ORAU a t  a1 1 1 eve1 s was super ior  . 
program accomplishment was excel l e n t .  Milestones were met i n  good order  
(Attachment I )  . S i g n i f i c a n t  program achievements are l i s t e d  i n  Attach- 
ment I 1  . A formal "customer s a t i s f a c t i o n "  survey o f  DOE-Headquarters 
program managers support ing work a t  DOE was conducted; r e s u l t s  are shown i n  
Attachment 111. There has been an increase i n  customer sa t i s fac t i on ,  with a 
r e l a t i v e l y  la rge  number o f  "super ior"  ra t ings ,  over the  past two years. The 
customer ra t ings  f o r  FY 1985 r e s u l t  i n  a mid-excel lent category, which i n  
geqeral p a r a l l e l s  the OR0 evaluat ion.  An appraisal by the  OR0 Research and 
Waste Management D i  v i  s i  on of  program management and execution i s  summarized 
i n  the  next sect ion f o r  each major area o f  work. 

Overa l l  

a. Medical and Health Sciences (MHSD) 

Programs administered and executed by MHSD continue t o  be super ior .  
Outstanding biomedical and r a d i a t i o n  research a t t r a c t s  f i nanc ia l  support 
from DOE and other  organizat ions.  During FY 1985, there was a heavy 
demand on the  Center f o r  Epidemiologic Research (CER) t o  supply 
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informat ion,  i nc lud ing  o r a l  presentat ions,  t o  workers a t  var ious 
f a c i l i t i e s .  CER met those demands i n  a t ime ly  and exemplary manner. 
REAC/TS funct ioned admirably i n  i t s  ro les  of a r a d i a t i o n  emergency 
t r a i n i n g  center, a p rov ider  o f  in fo rmat ion  and assistance as needed i n  
management o f  p o t e n t i a l  hea l th  problems associated w i t h  r a d l o l o g i c a l  
emergencies, and as a consul tant  t o  l e g a l  counsel f o r  fo rens ic  medical 
informat ion.  Cooperation w i t h i n  MHSD was exce l len t .  The new D i rec to r  
continues .to prov ide the  h igh-qua l i t y  leadership c h a r a c t e r i s t i c  o f  the  
previous D i rec to r  . 

b. I n s t i t u t e  o f  Energy Analysis (IEA) . 
The OR0 overa l l  r a t i n g  f o r  I E A  has improved t o  exce l len t .  Most customer 
s a t i s f a c t i o n  r a t i n g s  a lso  r e f l e c t  t h i s  improvement, and those customers 
a lso  ind icated t h a t  I E A  performance was “much b e t t e r ”  o r  “ s l i g h t l y  
b e t t e r “  than o ther  organizat ions doing comparable work f o r  them. 
Coordination wi th  O R 0  i s  now much b e t t e r .  
genera l ly  we l l  prepared and product ion of important repor ts  was 
impressive. A res idua l  problem remains with the  CO work. Overa l l  ’ 

performance was lower than t h a t  f o r  l a s t  year, p r i m i r i l y  because o f  
inadequate rea l ism i n  program planning and t imel iness o f  repor t ing .  
Q u a l i t y  o f  techn ica l  r e s u l t s  and repor ts  remained high. 
improvements i n  o v e r a l l  performance a r e  expected due t o  increased 
responsiveness o f  t he  new management. 

Proposals and repor ts  were 

S i g n i f i c a n t  

c. Manpower Research and Development (MERT) 

Programs managed and executed by the  Manpower, Education, Research and 
Tra in ing  D iv i s ion  cont inue t o  be i n  the  exce l len t  category. 
customer s a t i s f a c t i o n  r a t i n g s  a l s o  were on the  average i n  the  exce l len t  
range. Programs i n  t h i s  category inc lude rad io log i ca l  surveys fo r  both 
DOE and NRC. 
the  D iv i s ion  o f  Remedial Act ion Pro jects ,  DOE-HQ, t o  t rans fe r  t h e  
func t ion  f o r  independent v e r i f i c a t i o n  o f  FUSRAP s i t e s  from ORNL t o  
ORAU-MERT. Other examples o f  exce l len t  performance were the  quick 
response and successful completion o f  the  3. C. Haynes emergency 
decontamination work and the  equal ly  responsive ac t i on  t o  perform 
environmental program reviews a t  NLO, R M I ,  Y-12, and ORNL. 
environmental moni tor ing p ro jec t  f o r  mercury decontamination i n  Oak 
Ridge has experienced some d i f f i c u l t i e s  t h i s  year. The Sta te  has been 
h i g h l y  c r i t i c a l  o f  the  QA/QC procedures being used i n  t h i s  p ro jec t .  As 
a resu l t ,  t h i s  a c t i v i t y  had t o  be placed on hold u n t i l  r e s o l u t i o n  of the  
State’s concerns . 
technica l  assistance t o  the  Of f i ce  o f  I n d u s t r i a l  Relat ions.  As p a r t  o f  
the  work, the  Tra in ing  Resources and D a t a  Exch,ange (TRADE) program has 
been recognized by var ious DOE o f f i c e s  as a vet-y e f f e c t i v e  mechanism 
through which t r a i n i n g  resources and exper t ise are shared among DOE 
contractors.  I n  v i e w  o f  the  ef fect iveness o f  the  program, ONS and 00s 
have jo ined 01s i n  support ing the program. Another program t h a t  has 
been growing r a p i d l y  i s  t he  technica l  assistance t o  ONS and 00s. 
the year, the  l e v e l  o f  e f f o r t  required i n  technica l  assistance was 
doubled from what was o r i g i n a l l y  approved i n  the  FTP/A. MERT 

The 

Confidence i n  MERT i s  evidenced by a recent dec is ion  by 

However, the 

Other areas i n  the  excel 1 ent category inc lude 

During 
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responsiveness t o  meet these needs was outstanding. 
f o r  students and f a c u l t y  from co l leges  and u n i v e r s i t i e s  and manpower 
assessments f o r  the  O f f i c e  o f  Energy Research were judged t o  be 
sa t  i s f ac to ry  . 

T r a i n i n g  programs 

d. Un ive rs i t y  Programs 

The U n i v e r s i t y  Programs D i v i s i o n  performance i s  judged t o  be exce l len t .  
Customer s a t i s f a c t i o n  r a t i n g s  a l so  i n d i c a t e  tha t  t h e  programs 
administered by UPD were on the  average i n  the  h i g h  e x c e l l e n t  range, 
Performance f o r  t he  new Magnetic Fusion Energy Science Fel lowship. 
Program, as w e l l  as f o r  the  M i n o r i t y  I n s t i t u t i o n  Research Travel  (MIRT),  
was considered t o  be i n  the  "super io r "  range. However, f i ,nancial 
repo r t i ng  f o r  t h e  l a t t e r  o f  t he  two programs was one area r e q u i r i n g  
improvement. 
improvements needed on t h i s  aspect. 
excel l e n t  category were the  Magnetic Fusion Energy Technology Fel lowship 
Program and t h e  NE Heal th Physics and Radioact ive Waste Management 
Fel lowship Program. The Foss i l  Energy Research P a r t i c i p a t i o n  programs 
a t  PETC and METC have continued t o  grow, i nc lud ing  expansion o f  these 
programs t o  the  P i t t sbu rgh  Research Center under a DOE/DOI interagency 
agreement. The Professional  I n t e r n s h i p  Program a t  METC and PETC 
experienced some problems due t o  i n t e r n s h i p  appointments i n  nontechnical  
areas. UP0 i n i t i a l  reac t i on  was t o  defend t h i s  aspect o f  t he  program, 
which requ i red  OR0 t o  d i r e c t  m o d i f i c a t i o n  o f  the  program. Another area 
which requ i red  OR0 i n t e r v e n t i o n  was i n  the  Trave l ing  Lecture Program, 
where s p e c i f i c  d i r e c t i o n  was needed t o  l i m i t  the  l e c t u r e  t o p i c s  t o  on ly  
those o f  s c i e n t i f i c  and techn ica l  nature.  The DOEIUniversity Laboratory 
Cooperative Program and the  support t o  the  Un ive rs i t y  Inst rumentat ion 
Programs w'as s a t i s f a c t o r y .  UPD performance i n  the  H i s t o r i c a l l y  Black 
Colleges and U n i v e r s i t i e s  Programs i s  a l so  another area where some 
improvements are needed. Some aspects o f  concern were l ack  o f  t i m e l y  
comnunication t o  OR0 r e l a t i v e  t o  problems i n  p lac ing  f a c u l t y  and 
students wi th  c e r t a i n  DOE l abo ra to r ies ;  outreach e f f o r t s  a re  needed t o  
assure t h a t  HBCU p o t e n t i a l  p a r t i c i p a n t s  become f a m i l i a r  w i t h  research 
areas before they submit proposals, and a l so  fo l low-up i s  needed on 
those proposals tha t  were no t  successful .  However, we a re  aware t h a t  

' 

some d i f f i c u l t i e s  experienced were beyond the  c o n t r o l  o f  ORAU and t h a t  
steps are a l ready being taken t o  prevent the  recurrence o f  some o f  these 
problems. UPD i s  going through very  d e f i n i t e  expansion e f f o r t s  which 
w i l l  broaden the  techn ica l  a reas  i n  which appointments can be made. 
Various new programs being entered i n t o  through in teragency agreements 
inc lude development o f  A r t i f i c i a l  I n t e l l i g e n c e  App l i ca t fons  t o  Navy 
t r a i n i n g ,  support t o  the  U.S. Army Research I n s t i t u t e ,  Science Teachers 
Program fo r  NSF, and Research P a r t i c i p a t i o n  Program f o r  t h e  Nat ional  
Center o f  Tox ico log ica l  Research. ORAU should ensure tha t  t h e  r a p i d  
expansion of  the  Un ive rs i t y  Programs D i v i s i o n  does n o t  d e t r a c t  from the  
exce l l en t  progress manifested i n  FY 1985. 

The M I R T  S t a f f  has prov ided guidance t o  UPD on 
Other programs r a t e d  i n  the  h i g h  

* 

e. Work fo r  Others 

The o v e r a l l  eva lua t ion  o f  Work f o r  Others i s  exce l l en t .  Well-prepared, 
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t ime ly  proposals almost i n v a r i a b l y  were re la ted  t o  and complemented DOE 
progammatic missions. 
other than DOE normal ly fo l lows establ ished procedures. Budgetary 
matters were'handled v e r y  e f f e c t i v e l y .  
h igh ca l i be r  . 

Submission o f  formal proposals t o  organizat ions 

Publ icat ions genera l ly  were o f  a 

3. F a c i l i t y ,  Equipment, Personnel and General Admin is t ra t ion 

a . Equipment and Faci 1 i t y  Maintenance 

The r a t i n g  f o r  equipment and f a c i l i t y  maintenance has decreased t o  * 

sa t i s fac to ry .  The O f f i c e  o f  Technical Services complied w e l l  with DOE 
regulat ions on r e a l  p roper ty  maintenance management, and upper- level  
management was appr ised o f  de f ic ienc ies .  But, maintenance management 
needs t o  become more e f f e c t i v e  by p rov i s ion  o f  rea l - t ime in format ion.  

b. Equipment Acqu is i t i on  

Performance cont inues t o  be excel 1 ent  . 
due a t ten t i on  t o  p r i o r i t i e s  o f  programs and general-purpose a c t i v i t i e s  
resul ted i n  o r d e r l y  a c q u i s i t i o n  o f  equipment. 

Early, ca re fu l  p lanning , w i  t h  

C. F a c i l i t y  Improvements and Acqu is i t i on  

Overall performance was excel 1 ent . Accomplishment o f  work f o r  t he  OR0 
Computer F a c i l i t y  was outstanding. Similarly, renovations o f  the  
Turnpike Bu i l d ing  f o r  OR0 were t i m e l y  and w e l l  done. 
the main Scarboro B u i l d i n g  were noted, and OR0 should cont inue t o  
upgrade bui I d1  ngs as funds are a v a i  1 ab1 e . One re1 a t  i ve ly  minor 
unsat is factory  occurrence was a delay o f  four  months i n  p rov i s lon  o f  a .  
completed f o r m  f o r  demol i t ion  of a bu i ld ing .  

Improvements i n  

d . Personnel Resource 

Overal l .  r a t i n g  f o r  personnel resources i s  s a t  i s  fac to ry  . The 
compensation and b e n e f i t s  program i s  general ly we l l  administered, but  
more a t ten t i on  i s  needed f o r  establ ishment o f  a s u i t a b l e  saTary survey 
process. The EEO program i s  genera l ly  sa t i s fac to ry ,  but  improvements are 
needed for  employment and advancement o f  m ino r i t i es .  S t a f f  resources o f  
personnel are s u f f i c i e n t  . Reports are usua l ly  t ime ly  and complete. 

e. General Admin is t ra t ion  

The overa l l  r a t i n g  f o r  f i s c a l ,  personnel, in format ion,  and management 
' organizations i s  exce l l en t .  Research, education and r e l a t e d  work were 

well-supported. 
commendable. Delays i n  arrangements f o r  safety  r e s p o n s i b i l i t i e s  and 
equipment storage f o r  ATDD (ATDL) were unsat is factory .  

Compliance w i t h  DOE regulat ions and p o l i c i e s  was 

4. Costs. . 

ORAU exhib i ted exce l l en t  f i s c a l  management i n  c o n t r o l l i n g  costs  wi th in t h e i r  
- >  1 \ ; " y j I J - J  L- 
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f i nanc ia l  p lan.  
and p ro jec t i ons  f o r  FY 1986 i s  g iven in Attachment I V .  

A summary o f  the FY 1985 f i n a n c i a l  p lan and ac tua l  costs 

5. Summary of OR0 S t a f f  D i v i s ions  

This appra isa l  o f  func t iona l  areas i s  prov ided i n  Attachment V. 

Research and Waste Management D i v i s i o n  

Attachments: 
1. M i  1 estones 
2. Sign1 f i c a n t  Program Achievements 
3. OR0 Customer Sa t i s fac t i on  Survey 
4. F inanc ia l  Plan: 1984-1986 
5. Summary Appraisals by OR0 S t a f f  D i v i s i o n  
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Attachment I I 

S I G N I F I C A N T  PROGRAM ACHIEVEMENTS 

- MHSD: Establishment o f  an Occupational Medical Program and i n c l u s i o n  
o f  t h e  CIRRPC Program 

- MHSD: Designation o f  REAC/TS as the  WHO Co l labora t ing  Center fo r  Radia- 
t i o n  Emergency Assistance 

MERT D iv i s ion :  Preparat ion o f  a videotape and an inventory  on techn ica l  
t r a i n i n g  programs f o r  the  Tra in ing  Resources and Da ta  Exchange 
(TRADE) Program 

MERT D iv is ion :  Completion o f  the  1984 Energy-Related Manpower Report o f  
i n t e r e s t  t o  DOE 

Un ivers i ty  Programs D iv i s ion :  One hundred and t e n  academic i n s t i t u t i o n s  
approved e i t h e r  fo r  p a r t i c i p a t i o n  i n  DOE fe l l owsh ip  o r  t r a v e l  
l e c t u r e  programs 

Un ivers i ty  Programs D iv is ion :  
U.S. Navy and FDA, and the  P i t tsburgh Research Center, Department 
o f  the  I n t e r i o r ,  added as a cooperating government f a c i l i t y  

Interagency agreements signed with the  

UNISOR: F i r s t  successful measurement o f  an atomic hyperf ine s t r u c t u r e  
w i t h  the  use o f  the  UNISOR l a s e r  f a c i l i t y  

UNISOR: Order placed f o r  a he l ium d i l u t i o n  r e f r i g e r a t o r  t o  be placed on- 
l i n e  t o  UNISOR, w i t h  cost  being shared by several u n i v e r s i t i e s ,  
UNISOR, ORNL, and DOE 

I n s t i t u t e  f o r  Energy Analysis:  Completed the  Natural  Gas "Redbook" and 
the Uncertainty i n  Model l ing Future Carbon Doxide Reports 
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OR0 CUSTOMER SATISFACTION SURVEY 

OAK RIDGE ASSOCIATED UNIVERSIT IES 

I n  t h i s  "customer s a t i s f a c t i o n "  survey, twenty-three DOE-Headquarters Program 
Managers (customers) provided r a t i n g s  o f  ORAU i n  the  f o l l o w i n g  c r i t i c a l  program 
execut i on areas : 

Average Ratings 

Qual t y  o f  Resul ts 
Qual t y  o f  S t a f f  Assigned 
Qual t y  o f  Program Planning 
Qual t y  o f  FTP/A's 
Real sm o f  Plans and Proposals 
Responsiveness t o  Changes 
Schedule/Milestone Performance 
Reports/Papers Qual i t y  
Reports/Papers Time1 iness  
Cost and Budget Contro l  
Program/Project Management 
Support from ORAU Management 
Creat i  v i  t y  
Enthusiasm 

3.96 
4 .OO 
3.65 
3.54 
3.74 
4.09 
3.57 
3.82 
3.82 
3.81 
3.87 
3.91 
3.96 
4.15 

With a r a t i n g  system where super io r  i s  4.5 - 5.5, exce l l en t  i s  3.5 - 4.5, 
s a t i s f a c t o r y  i s  2.5 -3.5, etc., t h e  combined r e s u l t s  showed a composite average 
o f  3.85, which i s  i n  t h e  mid-exce l len t  category. This i s  a comnendable ranking 
and demonstrates improvement over t h e  lower-excel lent  r a t i n g  o f  t h e  l a s t  
customer s a t i s f a c t i o n  survey. 
seven program managers evaluated ORAU programs as "much better,'' s i x  as 
" s l i g h t l y  better," s i x  as "about t h e  same," and one " s l i g h t l y  poorer." 
program managers abstained from comparisons. 
survey i s  provided i n  Table I .  

I n  comparison w i t h  s i m i l a r  programs elsewhere, 

A more d e t a i l e d  ana lys is  o f  t he  
Three 



Table 1: Number o f  Responses* 

E r + L i L + Z X + l  Unsa t i s fac to ry  

Program Execut ion ' 

Areas: 

Rat ing . * 

Q u a l i t y  o f  Resul ts  .. 
Q u a l i t y  o f  S t a f f  Assigned 

Q u a l i t y  o f  Program P1 anning 

Q u a l i t y  o f  fTP/A's 
Realism of- Plans and Proposals 

Responsiveness t o  Changes 

Schedule/Mi les tone Performance 

Reports/Papers Qua l  i ty  

Reports/Papers Time1 iness 
Cost and Budget Cont ro l  
Program/Pr.oject Management 

. Support f rom ORAU Management 

. C r e a t i v i t y  

Enthusiasm 

5 12 6 0 0 
4 15 4 0 0 

*A few Headquarters' Program Managers d id  no t  r a t e  c e r t a i n  areas which d i d  no t  
p e r t a i n  t o  t h e i r  programs. 
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OAK R I D G E  ASSOCIATED U N I V E R S I T I E S  

OPERATIONS 
FINANCIAL PLAN - ACTUAL COSTS 

FY 1985 FY 1986 

P1 an - Costs ' Est imated 

FY 1984 
F i  n a n c m c t u a l  F i n a n r A c t u a l  

- costs - P1 an - 
( $  i n  Thousands) 

Programs 

DOE 11,675 10,900 14,189 13,600 14,600 

Other Federal Agencies 2,234 2,161 3,200 2,900. 4,800 

1,798 4 18 750 7.00 Work F o r  Others 1,798 

Transfers  t o  3,199 3,193 4,422 4,300 4,300 

Subtota ls  18,906 18,052 22,229* 21,550 -. 24,400 

Deductions 
Pass Through -3,940** -3,940 -4,600 -4,550 -5,300 

- 1,400 Transfers from -2,111 . -2,071 -1,402 -1,375 

Subtota ls  -6,051 -6,011 -6,002 -5,925 -6,700 

12,855 12,041 16,227 15,625 17 ,700 Tota l  - 
ORAU Programs 

* I nc l  udes carryover  funds. 

** Not in. f i n a n c i a l  p lan,  actua l  costs  used. 
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Summary o f  Appraisal s 

OR0 S t a f f  Organizations 

f o r  

Oak Ridge Associated U n i v e r s i t i e s  

f o r  

FY 1985 

S t a f f  Organization Functional Area 

Finance D i v i s i o n  F inanc ia l  Management 

ORAU's management continues t o  main- 
t a i n  a h igh  l e v e l  o f  e f f i c i e n c y  i n  
repo r t i ng  F inancia l  In fo rmat ion  Sub- 
system data, L e t t e r  o f  C red i t ,  C e r t i f -  
i c a t e  o f  Deposits, and accounts 
rece ivab le  information. Accounti ng 
procedures are cont inuously reviewed 
and updated t o  comply w i t h  DOE p o l i c y .  
Special requests f o r  data a r e  submitted 
promptly with accurate and r e l i a b l e  
in format ion.  

. 

Planning and Budget Budget A c t i v i t i e s  
D i v i s i o n  

Ra t ing  

Superior 

Sa t i  sfac tory 

ORAU maintains an e f f e c t i v e  and e f f i c i e n t  
budget fo rmula t ion  and execut ion system. 
Consistent w i t h  DOE guidance, development 
o f  comprehensive budgets and long-range 
p ro jec t i ons  provide a s a t i s f a c t o r y  source 
f o r  determining and ob ta in ing  f i n a n c i a l  
resources f o r  mission accomplishment. 

Environment, Indus tr i a1 and Construct i o n  Safe ty  Excel 1 en t  
Safety , and 
Health D i v i s i o n  The program complies with i n t e n t  o f  DOE 

Orders and establ ished performance c r i t e r i a  
(except i n  reduct ion o f  l o s t  workday cases). 
A l l  recomnendations from previous appraisals 
were closed, b u t  two new recommendations were 
made as a r e s u l t  o f  the  s a f e t y  appraisals.. 
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F i r e  P r o t e c t i o n  Excel 1 e n t  
. .  

ORAU experienced no repor tab le  f i r e  loss .  
Several needed accomplishments were 
accomplished regard ing  f i r e  alarm 
upgrading, housekeeping, e l e c t r i c a l  
upgrading, and i n t e r n a l  a u d i t  system. 
Some minor upgrading f o r  automatic 
sp r ink le r  systems a t  the  former CRBR 
bu i l d ing  i s  needed and w i l l  requ i re  
expenditures. 

I n d u s t r i a l  Hygiene 

The I n d u s t r i a l  Hygiene Manual i s  we l l  
w r i t t e n  and implementat ion w i l l  provide 
i d e n t i f i c a t i o n ,  eva lua t ion ,  and cont ro l  
o f  po ten t i a l  h e a l t h  hazards i n  the work- 
place environment. Three recomne,ndations 
remained open f rom a previous appraisal ,  
w i t h  new recommendations made i n  the 
areas o f  communications between the  
ORNL Medical Department and OSH, f i t  
tes t i ng  f o r  r e s p i r a t o r  wearers, rou t i ne  
monitoring, h e a l t h  and sa fe ty  f a c i l i t y  
rev iew ,  and recordkeeping. 

Heal th  Physics 

Sat i s f a c t o r y  

Sat is fac to ry  

Progress has been achieved i n  program 
documentation, l a b e l  1 ing,  and storage 
o f  rad ioac t ive  ma te r ia l s .  Radiat ion 
exposures cont inue t o  be maintained 
wel l  below DOE standards. Four 
previous recommendations remain 

,open, two from 1981. 
f r o m  the FY 1985 appra isa l  a re  d i s -  
pos i t i on  o f  LDRF and VDRIF and inc lus ion  
o f  REAC/TS i n  t he  i n t e r n a l  a u d i t  program. 

New concerns 

Environmental P r o t e c t i o n  * Sa t is fac to ry  

During FY 1985, ORAU responded t o  an 
inspect ion r e p o r t  from the  Tennessee 
Department o f  Hea l th  and Environment. 
Two minor wastewater management 
problems were i d e n t i f i e d .  ORAU s t a f f  
was cooperative and he1 p fu l  , bu t  was 
not aggressive about developing 
p rac t i ca l  so lu t ions .  
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Engineering Division Engineering and Construction 

Experience was limited to a 
single GPP project, which is 
not sufficient experience to 
perform a detailed evaluation. 
However, on this project (the 
OR0 Computer Faci 1 i t v )  , ORAU 
did an outstanding job in pro- 
viding technical criteria and 
design review and in providing 
construction management and 
inspection services. It was 
largely due to ORAU's efforts 
that an optimistic schedule was 
met, thus, allowing a critical 
operational need to be satisfied. 

Procurement and Property Management 
Contracts Division 

Oay-to-day contacts and review of 
reports indicate that the property 
management activity continues to be 
excellent and effectively supports 
plant operation. 

Quality and Maintenance Management 
Reliability 
Di vis ion The Office of Technical Services 

has done a good job in complying 
with DOE/ORO Order 4330.4, Real 

- Property Maintenance Management. 
Facility deficiencies have been 
identified by OTS and addressed 
to upper management. However, the 
mintenance management system needs 
to provide real-time information to 
manage the program more effectively. 

Qual ity Assurance 

. 

Excel 1 ent 

Satisfactory 

A recent review of the QA Program 
identified need for QA committee 
meetings for training and sharing 
ideas and resources. OR0 will keep 
ORAU advised of available QA resources 
and training material. The Quality 
Circle Program established in two areas 
at ORAU has been successful in improving 
comnunications and solving work area 
problems. 

Sat i sfactory 
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Informa t i  on 
Re sources 
Management 
D i  v i  s i o n  

Techn i ca 1 
I n f o rma t i on 
Of f i cer  

Telecommunications Super ior  

ORAU thoroughly adhered t o  na t iona l  and 
OR0 procedures and conducted e f f e c t i v e  
reviews t o  support  requirements. Manage- 
ment completely endorses OR0 ob jec t ives  
and approp r ia te l y  responds t o  no-not ice 
s o l i c i t a t i o n s  f o r  s p e c i f i c a t i o n s  i n  a 
t ime ly  and pro fess iona l  manner. Tele- 
comunica t ions  Long-Range Plan submissions 
are  s t r i n g e n t  and p r e c i s e l y  demonstrate 
present and f u t u r e  app l i ca t ions .  L 

ADP - 
ORAU c o n s i s t e n t l y  demonstrates the  best  
i n  ADP management. ADP i s  extremely w e l l -  
c o n t r o l l e d  w i thou t  imposing excessive 
r e s t r a i n t s  on users o r  i n c u r r i n g  excessive 
costs. There i s  a w e l l  defined assignment 
o f  r e s p o n s i b i l i t y  and a u t h o r i t y  t h a t  s t a f f  
members understand and exercise i n  a 
profess ional  manner. 

T ranspor ta t ion  Operations and 
T r a f f i c  Management 

Super ior  

Excel 1 e n t  

ORAU s t a f f  has prov ided exce l l en t  support 
t o  DOE through p a r t i c i p a t i o n  i n  the  
Contractor  T r a f f i c  Management Associat ion 
a c t i v i t i e s ,  p a r t i c i p a t i o n  i n  development 
o f  comnercial c a r r i e r  r a t e  discount 
nego t ia t i on  s t r a t e g i e s  and assistance i n  
development and implementat ion o f  c a r r i e r  
eva lua t i on /se lec t i on  c r i t e r i a  f o r  OR0 and HQ. 

Tec hn i ca 1 I n f orma t i on ( T I ) Ma nag emen t 

An on -s i te  appra isa l  found ORAU's T I  
s t a f f  knowledgeable o f  the  l a t e s t  DOE 
T I  p o l i c i e s  and u t i l i z i n g  e x i s t i n g  DOE 
T I  services.  Progress has been made on 
the  appra isa l  ' s  recomnendation f o r  
cen t ra l  i z i n g  the  management o f  T I  and 
l i b r a r y  systems. Fu r the r  e f f o r t s  a re  
needed t o  improve communication o f  T I  
p o l i c i e s  t o  s t a f f  members and t o  
cen t ra l  i z e  the  1 ib rar ' ies '  document 
cata log system. Dur ing FY 1985, ORAU 
issued th ree  Technology Appl i c a t i o n  
B u l l  e t i  ns. 

Excel 1 en t  
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Organizat ion and I n d u s t r i a l  Re1 a t i ons  
Personnel D i  v i  s i o n  

The compensation and bene f i t s  program i s  
genera l l y  w e l l  administered; however, 
e f f o r t s  t o  a r r i v e  a t  a more sa t i s fac to ry  
sa la ry  survey mechanism needs t o  continue. 
Some progress was made on reaching consensus 
on bas ic  survey issues. Results achieved 
i n  employment and advancement o f  women a re  
outstanding. Improvements can be made i n  
employment and advancement o f  mi n o r i  t i es .  * 

S a t i s f a c t o r y  

ORAU has agreed t o  shorten i t s  long-term 
h i r i n g  goal f o r  O f f i c i a l s '  and Managers' 
Category C from f i v e  t o  th ree  years and t o  
more aggressively seek q u a l i f i e d  m i n o r i t y  
candidates f o r  professional  Category A. 
ORAU's s t a f f  resources i n  personnel a re  
s u f f i c i e n t .  Required repor ts  a r e  genera l l y  
complete and t imely .  


