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June 16, 1954 

D r .  Lloyd V. B e r h e r ,  President 
Associated Universi t ies ,  Inc. 
Brookhaven, National Laboratory 
Upton, L. I., Few York 

Dear Dr. Berkner: 

The members of t he  Vis i t ing  Committee f o r  t he  Medical Depart- 
ment of the  Brookhaven National Laboratory met a t  t he  Laboratory on June 
7 and 8, 1954. 
and ?Jearn, 

Those present were Drs. F a i l l a ,  Hastings, Mach&, Morgan 

The first meeting of  t he  v i s i t  was devoted t o  a discussion of ad- 
minis t ra t ive  and personnel matters with Dr. Farr.  
first day repor t s  by seven members of the  s c i e n t i f i c  s t a f f  were presented t o  
the  Committee. 
discussions between members of the  Committee and members of t h e  s c i e n t i f i c  
s t a f f  of  t h e  department and members of  t he  adminis t ra t ive staff of t he  
Laboratory. 

I n  the  afternoon of the 

I n  the  evening a dinner was held which permitted informal 

The morning of the  second day was devoted t o  individual  conferences 
between members of t he  s c i e n t i f i c  s t a f f  and committee members. 
the Committee discussed problems of the  Department of Medicine with D r .  
Haworth and D r ,  Farr .  I n  the  afternoon the  Committee held a f i n a l  confer- 
ence with D r .  Farr ,  followed by an executive sess ion  a t  which the  sub- 
j e c t s  de t a i l ed  below were discussed and the  following conclusions reached. 

A t  lunch, 

I - General Comments. 

1. The present hospi ta l  and laboratory f a c i l i t i e s  a r e  being 
well u t i l i z e d ,  but a r e  qui te  inadequate f o r  the  medical 
research r e s p o n s i b i l i t i e s  with which the  Medical Department 
i s  charged. 

The Committee commends the plans f o r  new and adequate 
hospi ta l  and laboratory f a c i l i t i e s  and urges the sdminia- 
t r a t i o n  t o  take a l l  necessary s t eps  t o  br ing them t o  
f r u i t i o n  a s  soon a s  possible.  
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2. The Committee i s  pa r t i cu la r ly  impressed with t h e  pioneering 
e f f o r t s  t o  inves t iga te  the e f f e c t s  of neutron capture  therapy 
on c e r t a i n  bra in  tumors and regards t h e  providing of a reactor  
f o r  medical research purposes as  j u s t i f i e d  and des i rab le .  
This would g rea t ly  expedite experiments designed t o  provide a 
f i rmer  bas i s  f o r  the  c l i n i c a l  work. 

3 .  The present  personnel of  about 25 s c i e n t i s t s  a r e  an able  and 
d i l i g e n t  group of invest igators .  

gradually increased by about 12  t o  15 add i t iona l  appointees. 

With the  present  hospi ta l  
and labora tory  f a c i l i t i e s ,  t h e i r  number could be prof i tab ly  and 

When new f a c i l i t i e s  a r e  ava i lab le ,  t h e i r  number might 
be increased t o  approximately 50 s c i e n t i s t s .  However, t h i s  
should be done gradually,  and addi t iona l  s t a f f  added only when 
ab le  and en thus i a s t i c  medical s c i e n t i s t s  become avai lable .  

4.  The research  programs under way a re  regarded a s  appropriate 
t o  the  purposes and f a c i l i t i e s  of the  Brookhaven National 
Laboratory. The q u a l i t y  is, on the  whole, exce l len t .  
Publications so f a r  a r e  sa t i s f ac to ry  i n  number and sub- 
s t a n t i a l  i n  content. 

5. The Committee i s  impressed w i t h  t he  high morale of t he  
members of the Department, and the  enthusiasm with which 
they a r e  a t tack ing  the problems. 

I1 - Spec i f i t  Comments. 

1, 

2. 

3 .  

4. 

5. 

6 .  

Division of Indus t r i a l  Medicine. This Division should and 
w i l l  be strengthened i n  the  future .  

Division of Hospital Research. 
up and seems t o  be functioning s a t i s f a c t o r i l y .  

Division of Pathology. It i s  for tuna te  t h a t  Dr. Codwin has 
elected t o  remain a t  t h e  Laboratory. 
strengthening by the addi t ion of one o r  two experimental 
pathologis ts  - but t h i s  should await t he  a v a i l a b i l i t y  of 
su i t ab le  men. 

Division of Microbiology. 
very important and needs addi t ional  personnel, qualified 
p a r t i c u l a r l y  i n  the  a rea  of t i s s u e  cu l tu re  techniques. 

Division of Biochemistry. 
no addi t ions  a t  the  present time. 

Division of Medical Physics. 
be increased considerably, i f  su i t ab le  personnel can be found. 

This Division i s  soundly s e t  

This Division needs 

This Division i s  regarded a s  

T h i s  is well  s t a f f e d  and needs 

Th i s  Division could prof i tably 
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7. Division of Physiology. This i s  a very  s t rong  Division and 
needs no add i t ions  a t  t he  present time. 

8. In regard t o  s tudent  t r a in ing ,  t he  Department of facdicine 
expects t o  have 12 s tudents  i n  residence t h i s  s u e r ,  
drawn from various un ive r s i t i e s ,  both within and without 
A U I  , 

9 .  Research equipment i s  adequate f o r  a l l  the Divisions of 
the Department, except t h a t  of Medical Physics. 

10. The r e l a t i o n s  between the  s c i e n t i f i c  s t a f f  and the adminis- 
t r a t i o n  of the  Brookhaven Laboratory seem t o  be exce l lcn t .  

The Committee notes  with pleasure tho keen i n t e r e s t  
which D r .  Francis  Wood, a member of the  Executive Committee 
of the  Board of Trustees,  has taken i n  the a c t i v i t i e s  of 
the Department. 

It continues t o  regard, a s  e s s e n t i a l  f o r  the heal thy 
development of the medical research ac t iv i t i . 3 s  a t  t h e  
Brookhaven Rational Laboratory, t he  continuing representa t ion  
of medical knowledgo and wisdom a t  the  highsst  adminis t ra t ive 
l e v e l  of AUI. 

I11 - Specif ic  Suggestions. 

1. I n  the i n t e r e s t  of providing more d i r e c t  contact between the 
s c i e n t i s t s  and t h e  adminis t ra t ion,  it has been susgested t h a t  
a medical science representa t ive  of the  Board of Trustees 
meet with tho Vi s i t i ng  Committee f o r  the Medical Department 
a t  i t s  annual mocting. 
could not a t tend.  
Brookhaven i n  Apri l  discussing problems of  the k d i c a l  
Department with D r .  Farr ,  and this may ba ragarded t o  
have accomplished the  purpose of t he  Committee's suggestion. 
It i s  suggested t h a t  i f  agreeable t o  Dr. '!ood, next year 
he might arrange h i s  v i s i t  t o  t h e  lladical Denartrnent t o  
coincide with t h e  meeting of the  Vis i t ing  ComAttee. 

D r .  Vood was inv i tad  t h i s  year but  
Houever, D r .  1:Jood had spent two days a t  

2. Effor t s  t o  provide more contac ts  and grea te r  interchange of 
information between the  &?artrents of Eiology and &dicine 
should be continued, i n  order  t o  provide mutual c a t a l y s i s  and 
t o  avoid dupl ica t ion  of a f f o r t  and f a c i l i t i e s ,  

Whether t h i s  should take. the  form of j o in t  sominars, 
o r  of regular  conferences bctween the Director of the 
Laboratory and t h e  heads of t he  departments involved o r  
of both should be l e f t  t o  th:: personnel involved. 
c lose r  coordinat ion i s  ind ica ted  and highly dasirable .  

However, 
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3 .  

4. 

5 .  

It i s  real ized t h a t  t he  d is tance  bctween thc  labora tor ies  
is a ser ious  handicap, which may be removed when the  projected 
medical f a c i l i t y  becomes ava i l ab le ,  but a conscious e f f o r t  
should be mado a t  the  przsent  time t o  prevent c r y s t 3 l l i z a t i o n  
i n t o  two e n t i r e l y  separate  s c i e n t i f i c  compartments. The aim 
should be t o  bring about spontaneous coordination of research 
programs and cooperation. 

It i s  suggested that tho  chairman (o r  sone other  member) of 
t he  Vis i t ing  Committee f o r  the  Biology Department be i nv i t ed  
t o  t h e  next meeting of t h3  Vi s i t i ng  Committee f o r  the  Medical 
Department and vice versa.  This might prove t o  be an zffoc- 
t i v e  s t e p  i n  br inging ahout c lose r  contac ts  between t h e  two 
departmonts. 

The Division of Medical "hysics lacks  both personnel and 
equipmnt  t o  car ry  out  i t s  functions.  
funct ions a r e  e s s e n t i a l  t o  the  work of o thar  d iv is ions ,  
this forms a bottleneck t h a t  should be removed as soon as 
possible. Provisions of some machine shop equipment i n  
t he  Medical Department would be of g rea t  help. 

Since some of these 

The C o m i t t e e  does not  consider  it des i r ab le  t o  hava tuo 
s t a t e d  meetings a year,  bu t  t h e  individual  mmbers of the 
Cormnittee have assured D r .  Far r  that he may c a l l  on them 
as occasion a r i s e s ,  and each membor w i l l  t r y  t o  make a t  
least  one t r i p  a year t o  t h e  Laboratory i n  addi t ion  t o  
h i s  attendance a t  on annual mozting. 

It  was the  inpression of the  Cormittee t h a t  the Medical Department 
is growing gradually and soundly; t h a t  one should not expect immediate 
and dramatic r e s u l t s  i n  t h i s  f i e l d  of medical research; and that with 
continued c a r e f u l  se lec t ion  of personnel and continued wise support by 
the  adminis t ra t ion,  the  s c i e n t i f i c  acconplishment of the Medical Depart- 
ment w i l l  be dist inguished i n  q u a l i t y  and quant i ty .  

Tkz Conmittee takes  this occasion t o  thank Dr. Haworth and Dr. Farr 
f o r  giving s o  f r e e l y  of t h e i r  t i n e  f o r  two days and f o r  the  excol l sn t  ar- 
rangements t h a t  made the  meeting both p ro f i t ab la  and pleasurable.  

S incere ly  yours, 

(sgd) A .  B. Has t inys  
C .  MacLood 
H. Morgan 
J. T. Wearn 
G. F a i l l a ,  Chairman 


