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Thank you f o r  bhe oppor tuni ty  t o  revieiv the  d r a f t  on the  s u b j e c t  
cha r t e r .  You w i l l  see, from t h e  sparseness  o f  my comments, that 
i n  genera l  w e  r i n d  i t  on t h e  beam. 
c o m e n t s ,  i n  my judgment, should r ece ive  f u r t h e r  cons idera t ion .  

'The follorring s p e c i f i c  

1, Board of Governors 

It occurs  t:, me t h a t  t h e  new c h a r t e r  should wrap up c l e a n l y  
t h e  ques t ion  of t h e  Board 03 So-Jernors. 
on Page 4 t o  two c o m i t t e e s  which seem t o  have func t ions  
o r i g i n a l l y  contemplated l o r  the Board of Governors, 
sugges t ion  i s  t h a t  you meet t h e  issue head on and e i t h e r  
abo l i sh  o r  r e - c m s t i t u t e  t h e  e x i s t i n g  apparatus .  

heference i s  made 

IJy 

2. T ra in ing  

The d r a f t  needs t o  inc lude  d i r e c t  re ference  t o  t h e  t r a i n i n g  
r e s p o n s i b i l i t i e s  of t h e  Argonne Nat ional  Laboratory. 
Although t h i s  t r a i n i n g  a snec t  i s  i m p l i c i t  t o  one who reads  
c a r e f u l l y ,  I believe t h a t  we should cont inue t o  b e  q u i t e  
e x p l i c i t  both i n  t h e  b a s i c  research  f i e l d  and i n  the  pro- 

re t o o  s p e c i f i c  probably t o  be included verbatim; but  a 
entence o r  two could and, i n  my oplnion, should be worked 
n t o  t h e  c h a r t e r  t o  meet t h i s  i s sue .  A s  an example, i n  your 
pening paragraph, r e fe rence  i s  made t o  the  slow-down i n  t h e  
omb program caused by t h e  l a c k  of bas i c  t echn ica l  f a c t s ,  

. ~ __ rammatic ana developmental work. Joe boyce 's  recommendations 

=,Y$$. 
mr4' 

only by the  l a c k  of h igh ly  s k i l l e d  and 
c r i s e s ,  t h e  demands on the 

s c i e n t i s t s  will b e  such t h a t  t h e  
probably will be t h e  more r e s t r i c t i v e  

should be  given t o  t h e  r e l a t i o n s h i p  of such a 
engineer ing s ide ,  t o  t h e  proposals  

f o r  t h e  establ ishment  of a t r a i n i n g  
Since  both t h e  new c h a r t e r  f o r  Argonne 

and t h e  OaK Zidge Training Cent'er appear  
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t c  be coxing t o  a head almost s imultaneously,  i t  would Seen 
d e s i r a b l e  t o  inc lude  i n  t h e  c h a r t e r  aFpropr i a t e  r e fe rences  
t o  the need f o r  i n t e g r a t i o n  and coord ina t ion  of t h e  t r a i n i n g  
done at Argonne x i t h  t r a i n i n g  be ing  conducted a t  o ther  
l oca t ions .  Although t h e r e  may be sone r e a c t i o n  t o  t n e  
con t r a ry ,  i t  i s  my pos i t i on  t h a t  t h e  Argonne can and s h m l d  
c a r r y  on spec ia l i zed  t r a i n i n g  e f f o r t s  (perhaps along t h e  l i n e  
ot' t h e  G h i E  proposal)  even though the Tra in ing  Center is  
es t ab l i shed  a t  Oak Bidge, 

3 0  Organizat ion and Coordinat ion 

The second parapraFh on Page 6 refers t o  d e s i r a b i l i t y  of 
coord ina t ion  aillong t h e  s e v e r a l  ?rogram d i r e c t o r s  i n  {dashington. 
I be l i eve  your  handling of this s u b j e c t  i s  over-seasoned w i t h  
de l icacy ,  I b e l i e v e  t h e  c h a r t e r  should be q u i t e  c l e a r  and 
e x p l i c i t  i n  terms of t h e  management r e s 2 o n s i b i l i t y  f o r  the  
Laboratory,  which inc ludes  t h e  i n t e g r a t i o n  and coordinat ion of 
technic  a1 programs. 

A s  a suggest ion,  I nould i n s e r t  t h e  words "through t h e  Di rec to r  
of Reactor Developnent" i n  paragraph two, Page 6, l i n e  5 ,  a f t e r  
t h e  word "iliashingtonl' and would amend t h e  l a s t  sen tence  of t h a t  
paragraph t o  read ' IPoten t ia l  c o n f l i c t s  between programs must be 
minimized. 'i'his can be done only  i f  t h e r e  i s  c l o s e  coordinat ion 
between program d i r e c t o r s  a t  t h e  kash ington  l e v e l  and a trans- 
mission oi' t h e i r  coordinated views t o  t he  F ie ld  through a s i n g l e  
respons ib le  l ine ."  

This  t h ink ing  may run  counter  t o  your  b e s t  judgment due t o  o the r  
cons idera t ions  about which I am o n l j  rerootely aware. 

4 .  i n i t - p i c k  Department 

The las t  paragraph of t h e  c h a r t e r  would be less  d i s tu rb ing  t o  t h e  
l a y  reader  if' t h e  concept of w a r  emergency expansion were in t ro -  
duced a t  the  very e a r l y  p a r t  of t h e  paragraph. 

L__- 

here  w i l l  be  no charge f o r  t h i s  g ra tu i ty . )  
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