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XEMORANDUM 

TO : F. C. Waller 

FROM: c. L. Wilso:1 
.. ----- a 

SUBJECT: SURVEY OF PIUCTICES IN D U I N G  WITH NATIOML LABOFUITOXES---- 

I n  connection with t h e  study o f  nat ional  laboratory problems 

vihich i s  now i n  progre!as, i t  has  become apparent t h a t  de ta i led  infomation 

w i l l  be needed concerniing the methods a c t u a l l y  practiced by Washington 

d iv is ions  and o f f i c e s  fin dealing with the nation21 laborator ies .  

therefore  requested t h a t  you undertake a gkctual study of the methods of 

in te rac t ion  b etween the nat ional  labora$ories and the Washington office. 

This will include a study of: 

I t  i s  
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(a) Methods o f  report ing and f a c y f i n d i n g ,  such as 
P 

f 
Periodic  repor t s ,  . i  

/ Syecial re?o r.t s,  
V i  s i t s  t o  l abora tor ies  , j  and 
Visits  to  Waslzirgton bf laboratory o r  A 3 C  f i e l d  personnel. 

(b) Methods o f  influencing e program, such as 
i il. 

Formal authorizat iods,  o r  requests  f o r  pro jec ts  and T)rogrms, 
Informal suggestioq/s, etc. 

i 
i 

(c) 14ethod.s of dea1:lng th fiscal  matters, including budget formation, 
approval and defense, a J otment of funds, and accounting f o r  c o s t s  o r  
e q e n d i  tures. I 

The Directo:rs/of Biology and Medicine, Reactor Development, and 
i 

Research w i l l  each appoint an individual  t o  work with your o f f i c e  on this 

study. 

study s h o u l d  be made $irough the d iv is ion  with primary i n t e r b t  i n  the 

Contaats with : / ield o f f i c e s  o r  labora tor ies  i n  connection with t h i s  
i 

I \ 
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laboratory i n  question. (See my memorandum o f  October 5, 1949, on 

"Defense af National La.boratory Budgetsif). 

A preliminary report, which may be informal, i s  requested i n  

about th ree  weeks. A t  t h i s  time t h e  scope o f  the remainder of the study can 

be determined. 
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November 14, 1949 

TO : c ,  L. Wilson'/ g% 
L. R. Hafstad 
K. S. P i t z e r  
S. Warren 

The at tached d r a f t  request f o r  a study of nat ional  

laboratory problems i s  c i rcu la ted  f o r  discussion Monday evening, 

November 14. 

David B. Langmuir 

At tachmen t 
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