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3,' ~aclosed is an arganiratloo chart ztut~hiafi permnnel require- 
cats ZQY the bursinsas and aedlcal administrEtinn of all t h e  i c e d i e e l  
emices st S i ts  3. 

%e a h m t  is 
The pmposals  &re t o  be considered tenta%tivc ones 

and dl baeis for any neccsesaary derelopr~tnts or,chon&$8. 
aelf-eqlwmtwy but certain features $hould be mghslzed, 
uho i e  propQasd ap Phyeician-fn-Chief i e  designated P,S D-rectar o f  the 

buslnoee administration if 8 Lay a&Aalstsator is included, 8s proposali 
On t h e  ohart, It $E# S*ge&ed that %hi5 LndlvlduvL ba an internist 
(internal rnodtcina), but 
factory. In such a caae, the inteesafst &?6 eurge3n wm.3.r! be tranopssed 

LieOed on the perminen% staff ard throe a d d i t i n m a  physiciaaa. 
f t  is poaeibl3 thet t h i s  amber does not reprotsent tm etcewate estinate 
of the m e d i c a l  peraonnsl actual ly  required. T h i s  decioios,  hawever, c m  
be reachail durinp, Cha period of f o n n t i o n  of  si.icb an organizetim, 
grapesly,arranging t h e i r  &dtilss fewer rnep he rapuircd, an6 if t h e i r  burcien 
beams8 urushZly great, others ney be added, 

Tho fadir iduel  3 
entire n a d i ~ a t  Grganization, Mmever, he w i l l  be entLre1.y free of actual D.. . 

cy 

0 bi 

, 
well treincd oiurgeon w i l l  be equally satiia- 

'4, 
(.r in poiei t ion oh the chart, 

2, 

k33 

2- 3. PrbpoaeZ a8 a poss ib le  muroe of 2art-tbne nedical aaslst;ante -.c 

are the laetdictll steffs which \ s p i l l  be areeent in c o n j u n c t l m  W t h  X-10 
and Y-1% 
ab X-10 and Y-12 to provide case to individusls who ccme direc t ly  unCer 
%fi@Sr s;uyervidon. 
but WulU still. gerrnit then t o  exercise emple lo  authority. 

fn the oxgenizatl3a 0 8  !mtlined, %hi6 w u l d  p e m i t  the pbyslciana 

T h i s  would rel ieve fhe psmanent yhysicinnn in p a r t ,  

4 *  Proposed also is B consultant e t a f f ,  which i a  a3t cm?late and 
may be coacslttersd t o  be very flexible. ft I s  likely that m e  ox two 
opOhalmQlogiats may be required regularly, sinoe eye injuries end other 
apthalmolgic conaitioas are fssqucst 3ccurrenceo f~ indurrwial Iplmte, 
Other rpiaciallats can be included on the consultant etnff  end t h c i r  
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I' mEcT: Organization of &dice1  Personnel et X . . ( c o n t i n u e d  

servicw t o  be available aa required. 
may be obCained 8% Knorvllle, 
Phyaiclan-in-Chief an8 surgeon (6r internist) be cansidered the hDspi tal 
artaff and the other physlciana on t h e  pernanent staff be considered the 
OU%-ga%icm% and n e d i c e l  esrvLce b u i l d i n g  staft, 
me& can be made very f l ex ib le  and any interchange i s  pasciblc. 

It is probable that  concPultantas 
It ,is considered tsntertively that the 

%waver, the errsnge- 

5. It is to be m t e d  t ha t  t he  CJ.S.X.5. orgenizc t ion  will 
tmdoubteedly hcve other interests which mill bc rdetsd t9 other ?orticms \ 
of the project, 2. 

;> 
(2.. 

6, Salaries of t h e  physicians will, in ynrt, depend upon 
the erperienas and t sing of tho indiv iduals ,  However, &cr C i s -  
C U ~ ~ ~ Q S I  with Dr, Sto it wauld hppear t hz t  a Physician-in-Chief, who 
16 well trained in internal, nediaine 32 litixcgersl shou3.d receive ir, the  
noighbcmhoad of $8000 to $7000 per amm. A pung,  well t r d n e d  smgean 
aould'probebly corranand $5500 Lo $6330 per annun. 

af #%oa per amm. Tk,e-re is n3 goxi basis  f o r  mriving a t  these f igures .  

'.h. 
c4 Cther pi.,jsiclans 321 

tfie prenxlanan.f; staff tr~ould probably receive smewherc in the neigh5orho3d 

%WOVQ::, the Ordnance Divisim h s s  l i s t a d  a salary szhedtt:e xhtc2 t hey  
are using fo r  c iv i l ian  physfcianr, ewaged i n  work i;t Ordnance P lan t s ,  
The oonsultant o t u f f   nay be xemnerateii 3n e, fee  b a s i s  zs  their serviceo 
are required. 
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