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h) MEMORANDUM ) WAR DEPARTMENT 

No. 850-25-9 ) Washington 25, D. C., 21 August 1047 

ORGANIZATION OF ARMED FORCES 
SPECIAL WEAPONS PROJECT 

1. Attention is directed to  WD Memorandum 850-25-8, 18 March 
1941, Armed Forces Special Weapons Project. 

2. Paragraphs 2to 4, inclusive, quoted from a joint memorandum 
issued o n  8 July 1947 by the Chief of Staff, U. S. Army, and the Chief 
of Naval Operations, U. S. Navy, to the Chief, Armed Forces Special 
Weapons h o j e c t ,  defining the responsibilities of the Armed Forces  
Special Weapons Project, a r e  published for information and,guidance 
of all concerned. 

-~ 

2. ‘RESPONSIBILITIES 
, a. The Secretaries of War and of the Navy tiFve placed upon the 

Armed Forces Special Weapons Project (AFSWP) 
all military service functions of the Manhattan Project a s  a r e  retained 
under the control of the Armed Forces, including training of special 
personnel required, military participation in the development of atomic 
weapons of all types (ia coordination with the Commission), technical 
training of bomb commanders and weaponeers, and developing and ef- 
fecting joint radiological safety measures in coordination with estab- 
lished agencies.” The Secretaries also directed that the AFSWP wo$d 

discharge all military service functions relating to  atomic energy. 
Throughout this paper wherever the words “atomic energy” or “atomic 
weapons” a r e  used, they will be defined by the above-quoted directives. 
The Secretaries of War and the Navy have further directed that the 
Chief of the AFSWP will “report directly to the Chief of s taff ,  U. S. 
Army, and the Chief of Naval Qperations.” This directive of 29 
January 1947, which established the AFSWP, is not interpreted to  
interfere in any way with the responsibilities of the Military Liaison 
Committee. The directive is further interpreted as establishing the 
followlng principal responsibilities: 

(1) The AFSWP has staff responsibilities for’ certain functions 
in the atomic energy field which, in other fields, come within the normal 
scope of other staffs and services. These functions of AFSWP will nor- 
mally be carried on in coordination with staff divisions and subordinate 
agencies of the War and Navy Departments which are normally responsi- 
ble for  allied activities and for  correlated planning. 

(2) The AFSWP is charged with coordination of atomic energy 
activities and will utilize, t o  the maximum extent practicable, other . 
established Armed Forces agencies which will ca r ry  out, under AFSWP 
supervision, programs for  which suitable organizations or facilities 
already exist. It is not the intent of the directive to  duplicate existing 
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s t ructures  nor to  establish additional activities when the mission can 
be accomplished by available means. 

for  the Armed Forces  in dealing yith non-military agencies in the 
field of atomic energy except that the  official channel of communication 
with the Atomic Energy Commissim will be through the Military 
Liaison Committee. Research contracts involving military application 
of atomic energy’concluded by any sgency of the Armed Forces will be 
coordinated by the AFSWP. 

Project include the following: 

authorized by the Chief of Staff and the Chief of Naval Operations in 
all phases of the military use of atomic energy. This responsibility 
may be discharged either by establishing policies for and exercising 
staff supervision over such training; or, when necessary for security 
o r  the economical utilization of specially qualified instructors, by 
conduct of such training. For example, the technical training of bomb 
commanders or weaponeers might be either conducted o r  supervised 
by the AFSWP, as it deemed most desirable; however, air crew and 
tactical training of these personnel remain the responsibility of the 
appropriate Air Arm. 

(2) Military participation in research and development of 
atomic weapons of all types within the Armed Forces  in accordance 
with policies laid down by the Joint Research and Development Board 
and subject to  complete coordination with the Atomic Energy Com- 
mission. 

(3) Coordination of the activities of the Armed Forces for 
“developing and effecting joint radiological safety measures” in- 
cluding research, development, and assistance in the preparation of 
training doctrine. 

of the Armed Forces, including coordination with the ArmedForces  

(3) The AFSWP will, in matters under its cognizance, act 

, 

b. The responsibilities of the Armed Forces Special Weapons 

(1) Technical training of such special personnel as are 

, 
L. 

(4) Storage and surveillance of atomic weapons in the custody 

(5) Making recommendations t o  assure uniform policy con- 

(6) Furnishing assistance to  the commandants of servlce 

C.. agencies for the tactical security of storage areas. 

cerning security of atomic energy information within the Armed Forces. 

schools, through appropriate channels, in preparing courses and train- 
ing instructors, and collaborating in the preparation of atomic energy 
instructional material within the War and Navy Departments, 

(7) Furnishing assistance to planning agencies of the War 
and Navy Departments in  preparation of staff studies and w a r  plans 
relatkd to atomic weapons as directed by the Chief of Staff and the 
Chief of Naval Operations. 

to assist in the education of the public on the military uses Of atomic 
(8) Furnishing material to responsible governmental agencies 

’ weapons, particularly in connection with civil defense measures. 
(9) Command of such military units as are assigned to it and 

technical direction and control of military units concerned with the 
storage, surveillance and assembly of atomic weapons. 
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(IO) Furnishing such staff assistance to the Military Liaison 
Committee as the related fields of responsibility of the two agencies 
make appropriate. (See par. 3b (3) following.) 

and technical agencies of the Armed Forces  as to  technical consider- 
ations affecting the employment of atomic weapons. 

future developments, as are assigned by the Chief of Staff and the 
Chief of Naval Operations. 

(11) Furnlshing guidance to  authorized staff, operational, 

(12) Such other functions and responsibilities, required by 

3. RELATIONS WITH OTHER AGENCIES 
a. Other Army and Navy Acencies. 

The relationship between the Armed Forces  Special Weapons 
Project and other military aEencies is similar to  that which exists in 
the &my between a Technical Service and any other agency of the 
Army,. and in the Navy between a section of the Operations Division of 
the Office of the Chief of Naval Operations'and any other agency of the 
Navy. 

b. Atomic Energy Commission. 
In general, the contacts between the AFSWP and the Atomic 

(1) The AFSWP will maintain adequate working contact and 
Energy Commission can be grouped as follows: 

coordination with the Atomic Energy Commission on technical matters 
pertaining t o  weapon development, procurement, assembly and testing. 
In coordination with the MLC it will also arrange and supervise, where 
appropriate, direct contact between the military services and the Atomic 
Energy Commission and agencies of the Atomic Energy Commission. 

(2) Contact with the AEC will be maintained by the AFSWP 
through the Military Liaison Committee, whose <unctions are prescribed 
by the Atomic Energy Act of 1946. 

(3) The Military Liaison Committee has, stated that it has no 
command, operational, or executive functions. The Chief and Deputy 
Chief of AFSWP are members of the Military Liaison Committee. 
Because of the close relationship provided by this factor, and to  avoid 
unnecessary duplication of effort, the AFSWP and the MLC should pro- 
vide mutual worldng staff assistance. 

4. PARTICIPATION 
The directive for this Project sets it up as a joint Army-Navy 

': organization. * * * t h e  Project has been set  up on the basis of joint 
Army, Navy and Army Air  Force participation. No attempt will be 
made to effect ewctly equal numerical representation% Initially, 
personnel must come largely from that which has served with the 
Manhattan Project and with the Crossroads Operation. However, 
there  will be participation by Army, Navy, and Army A i r  Forces 
from the beginning; at the end of a reasonable period, it is planned 
that a l l  representation will reflect their  primary interest. The Project 
will perform its functions, insofar as is possible, by utilizing the ex- 
isting facilities of the Services. The AFSWP will not enter directly 
into functions of operational command. When employment of atomic 
weapons requires participation of AFSWP units o r  personnel in an 
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operational mission, such units or personnel will come under command 
of a combat commander at  an apdropriate stage of the operation. The 
AFSWP Staff,will be kept as small  as possible and will.be fflled Only 
as qualified personnel becomes available and a s  the workload increases. 

(AG 322 (11 Jui 47)) 

BY ORDER OF THE SECRETARY OF WAR: 

OFFICIAL: . DWIGHT D. EISENHOWER 
E D W A X  F. WITSELL 
Major General 
The Adjutant General 

Chief of Staff 

DISTRIBUTION: 
War Department General and Special Staff Mvisions 
Army Air Forces  I ,  

Army Ground Forces  
All armies ,  ZI  
Military District of Washington 
Administrative and technical services 
War Department Group agencies 
Armed Forces Special Weapons Project 
Chief of Naval Operations 

Copies of thk.memorandum a r e  furnished only to  agencies listed above. 
See paragraph 6, AR 310-20. 
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8 Jul1947 

UEYCRA,,DUX FIX TlIE E I E F ,  ARWD KRCISS SPECIAL TZ4PQJS PROJECT: 

SUBJECT: Crganization of the A m d  Forces S p c i a l  Weapolls Project. 

1. Your mmwandum, dated I A p r i l  1947, set t ing forth a program of 
ac t iv i t ies  and a Table of Or~anleetion for  the Amed Forces S p c i a l  Weapons 
Froject, has been glmn careful consideration. 
and t o  clarify rolatlmshipa of project m i t h  other War and Navy Department 
agencies, certain reviiaions of your memorandum have been effected. A revised 
outline o f  program and plan of operations f o l l m ,  retaining your originel 
paraipaph headings and numbers. 

2. RFSPONSIBILITIIB 

I n  l i gh t  of t h i a  camideration, 

a, Ihe  Secretaries of War and of the  Mavy have placed upon the 
Armsd Forces Special '&apone Project (AEIW) "responsibility for all military 
rervlce functions of the Mantiattan P r o 9 c t  as are retained under the ccatrol 
of the b d  Forcea, including training of a p c l a l  personnel required, 
mllitary participaticm i n  the  devel 
(In coordination alth the C d s s i o n ~ t e c h n i c a l  training of bomb c-der8 
and maponeeld, and &doping and effecting jo in t  radiolagical e&@ 
meaeures in coordination d t h  established agencies." 
directed that the AFSWP m d d  "discharge a l l  milltary service functlms 
rela- t o  a t d c  emergy." 
mer& or "atomic weaponsn w e  used, they dll be defined by the abow-quoted 
b c t i l v e a .  
Chief of tb AFSP all "report directly t o  the Chief of Staff, U.S. Ampr, and 
the Chief of Naval Gperatims." This directive of 29 January 1917, which 
establlahed the A E X P ,  is not interpreted t o  interfere  i n  any way ulth the 
r e s p m i l 3 l i t i e s  of the Hlitory Llaiam Committoe. 
Interpreted as establlshlng the folloning principal responsibilities : 

Ihe AFSW has staff responsibllltiee for certain function6 
in the atcardo energy f ie ld  which, in othcr fields, come within the n o d  
scape of other staffs and services. These functions of AFSWP dll n o d *  
be carded on i n  coordination wlth staff divisions and subordinate agencies 

n t  of atcnrlc weapons of a l l  typos 

The Secretaries ab0 

Throughout this paper wherever the aards "atemic 

The Secretaries of War and the Navy have further directed tha t  the 

The di lec t im,  I s  further 

' (1) 



of the lpar and Navy Departmnts which are normally responsible for al l ied 
ac t iv i t ies  and far correlated planning. 

Ihe A i W G  I s  ct.ai-ged T;ith coordination of a t d c  energy 
ac t iv i t ies  and dll ut i l ize ,  t o  the max im extent practicable, other establiehed 
Armed Forces agencies which will carry out, under A F S W  supxd.sion, program 
for which suitable organiqations or f a c i l i t i e s  already exist. 
intent of the directive t o  duplicate existing structures nor t o  establish 
additional ac t iv i t ies  when the mission can be accomplished by available means. 

the Armed Forces i n  dealing with nm-military agencies in t he  f i e ld  of a t d o  
energy except t ha t  the of f i c i a l  channel of communication with the Atomic 
Energy hmmission dll be through tho lilllitary UELtson C d t t e e .  Reeearch 
contracts involving n d u t a r y  application of atmdc energy concluded by any 
agency of the Armed Forces will be coordinated by the AFSWP. 

(2) 

It is bot the 

(3) The AISYL'P will, i n  matters under its cognizance, act  fm 

be Tbe responsibil i t ies of the Armd Forces Spocial Weapons Project 

(1) 

l.nclude the follomlngr 

Teclmical training of such special personnel as are authori- 
sed by ths Chief of Staff  and the Chief of Naval Operations i n  a l l  phases of 
the military use of atomic energy. 
by estatilishing policies for  and exercising staff supervision over such train- 
ing; or, when necessary for security or  the economical u t i l i za t ion  of specially 
qualified instructors, by conduct of such training. For example, the technical 
training of bomb c-ders o r  maponeere might be either conducted or super- 
vied by the AFSW, as it dewred m o s t  desirable; however, air  c m  and tactical 
training of these personnel remain t h e  responsibility of tlie appropriate Air Arm. 

mapone of a l l  types within t h e  Armed Forces i n  accordance wlth policies l a i d  
dmm by ths Joint Research and Developmnt Board and subject t o  complete cwrdi- 
natim w i t h  the Atamlc Energy CanmissEono 

(3) Coordinatim of the ac t iv i t ies  of the Anwd Forces for "develop 
i n g  and effecting joint radiological safety ~ a s u r e s "  including research, develop 
mnt, and assistance i n  the preparation of training doctrine. 

the h d  Forces, including coordination with the h u e d  Forces agencies for  the 
tactical security of storage areas. 

security of a t d c  energy information within the Anned Forceao 

This responsiMlity may be discharged either 

(2) MUtary  participation i n  research and developient of a t d c  

(I.) Storage and e m i l l a n c e  of atomic mapons i n  t h e  custo9. of 

( 5 )  LIaking recommondatians t o  assure d f o m  policy concemlng 
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(6) h i s h l n g  assistance t o  the  commandants of service schoole., 
through ap2roprlate channels, in preparing courses and treining instructors, 
and collaborating in tls preparation of atomic enargy I n s t r u c t i d  mterlal 
d t h l n  the W a r  and Navy DepartEnta. 

(7) firnishing assistance t o  planning agencies of the w a r  and 
Navy Dspartuents in preparation of s t a f f  studies and war plans related to 
etomtc weapons 85 directed by the  C h i e f  of Stuff and the Chief of Nmal O ~ M -  
time. 

h r d s h i n g  meterial t o  responsible governmental agencies t o  
assist i n  the educaticn of the public on the military uses of atomic weapcns, 
paz-tlcularly i n  connection n i th  c i v i l  defense nessures. 

(9) C o m d  of such miUtary Units as are assigned to it and ' 

tscbnlcal direction and control of mili tary unite concerned a l t h  the storage, 
surveillance and assembly of atomic weaponso 

(10) Furnishing such staff assistance t o  the M l i t a r y  Lidaan 
C d t t e e  as the re lated fields of responsibility of the b o  agencies maks 
appropriate. (See per. 3b(3) following.) 

technicel agencies of the Armed Forces as t o  technical c a s i d e r a t i m s  affect- 
ing the employment of a t d c  weapms. 

future developments, as are assigned by the Chief of Staff  and the Chief of 
Naval Operations. 

(8) 

(11) hrnisbing @dance to  authollzed staff, o p e r a t i d ,  and 

(12) Such other h c t i o n s  and respanofbillties, required by 

3* RELATIONS \%TI1 OTHER AGEh'CIES 

a. Other Army and mavy Agencies, 

The relationshlp betmen the Arnt?d Forces Special lReapcms Project 
md other milltary agencies is similar t o  tha t  which exis ts  i n  the Army betreen 
a 'hchnical Service and any other agency of the Arrqp, and i n  the N a v y  btneen 8 
sect lm of the Cperaticns Dlvisfon of thc Office of the Chief of Aaval Ojm-atims 
and any other agency of the Navy, 

be AtomLc berry Commission. 

In general, the contacts betmeen the A F S W  and the Atomic &erg+' 

(1) 

C d s ' s i o n  can be grouped as follows: 

ation n i th  
The AFSiTP dll maintain adequate working contact and coordin- 

the Atamic hergy C d s s i o n  on technical mattera pmtdnlng t o  
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mapon developrent, procuromnt, asmnbly and testing. 
the ?.W it ail1 also arrangc? and sup~rvisc,  There a p  ropriate, &mot contact 
between the mill tary services and the Atomic Energy Comdssion and agencies of 
the Atomic hcrw C d s s i m ,  

( 2 )  Contact wi th  the AEC K T l l  be maintained by the AFSEllP through 
the a l i t a r y  fi laism C d t t e e ,  wiiose functions arc prescribed hy t he  Atomic 
Energy Act or 19& 

canmand, oporatlmal, or executive functions. The Chief and Deputy Chief of 
AFSWP are mmters of the m1i*tary h i i s o n  C d t t e e .  
relatimehip provided by this fector, and t o  avoid unnecessary dupllcatim of 
effor t ,  the AFSW and the !ILC slioulc? pruvide mutual working staff assistance. 

In coordination with 

(3) The I t i U t q  Uafson Coranittee has s ta ted tha t  it has no 

Because of the clam 

6. PARTICIPATION 

Tho dl rec t lm for this Project sets  it up as a joint Arqy-Navy organi- 
zation. In view of the present relatively autonomous p o s i t i o n  of the Amy Air 
Forces and the legislatlm n m  before the Concress vhich would establish it as 
a separate Arm of the National Cofmse, the  Project has 3een set up cm the basis 
of joint Amy, Navy and Amu- Air Fcrce participation. No attempt dll be made 
t o  effect exactly equal n w r i c a l  representation. In i t ia l ly ,  peramnel must 
c~19 largely from tha t  which has served with the llanhattan R o j e c t  and with the 
Crossroads Operatirm. However, there w i l l  ke par t ic ipa t im by Amy, Navy, and 
A m y  A i r  Forces from the beginning; a t  the and of a re-djmable pedod, it fs 
plnnned that all representation xt11 ref loct  t he i r  prinlarg interest, lbe Pro- 
ject w i l l  perfom its functions, insofar as i e  possible, w utilieing the 
existing facilities of the Services. The A E R P  mili not enter directly in to  
functions of operational comnand. 
participation of AFSP;P units or personnel i n  811 operational mission, such d t s  
or p e r s m e l  will cam under command of a ccmbet commander a t  an appropriate 
stage of the oporntion. 
dl1 be f i l l e d  only as qualified personnel becomes available and 66 the m k -  
load increases. 

When employment of atomic neapms requires 

The AFSW Staff will be Impt as small as p s i b l e  and 

5 ORGAFTIZATION 

The following subparzgraphs am explanations i n  detail of the attached 

a. Chief and Dsputz 

Table of 'Organhaticn: 

T k  directive for this Project prescribas tha t  the Chief and 
Deputy Chief will be from opmsite SsrPices and w i l l  be members of the HI.G to 
the AMe kjor General Lo R. Groves, U.S. Amgr, has teen namd as Chief and 
Rear A M r a l  Vi. S. Parsons. U.S. Navy, has teen namd Daputy Chief of the ProJect. 



bo Chief of Staff  and Assistant. 

hro officers am set up for  this s e c t i m  vi th the g r a b s  of 
Colmel, U.S.A., or Captain, U.S.N. 
wil l  be f i l l e d  by the Chief of the Froject from officers of the m, navy or  
Air Forces essigned t o  the Project. 

These positions, l i k e  all other positions, 

C. Personnel and Administration Division. 

'&la Divisim will  hove general char@ of p c m m e l  administration. 
It w i l l  keep the f i les .  It v d l l ,  in coordination with the -ration and Training 
Mvidon, &o mccanuendatians fo r  student quotas a t  c ivl l ian and military educa- 
t l a m l  inetStutions. It will be charged rrfth legal matten, and w i t h  inspectiaas. 
For persamel, it w i l l  require a Chief rrho can be of any branch with compamthely 
Mor a~slstants t o  handle personnel mattera of the other two branchos. It w i l l  
require a tralned Judge .Advocate, perticularly qualified in contract matters, and 
PI Inspector h e r d .  

d. Security Division 

Ihe Project wi l l  be rcspcmible for  security within i t e  cmn 
Installatiam mly. It will be responsible for  proper clearances of Project 
personnel aa required under the Atamic Energy Act. 
Iblatlons, 
hhllc Relatiam Officer or civilian. 

It wi l l  handle Public 
For personnel, it wil l  require a Chief and assistants end .a trained 

e. ope raticas and hci.ning &vision 

Thia Mvisim will be charged prlth the conduct or suprvieion of 
the training of special t m p  units, the conduct or supervision of special 
s ~ h o ~ b ,  and the coordination of instruction in other service schodls for tihe 
tr- of psrsunnel in the military application of atomic energy. It will 
ossist in the formulation of training doctrine and wil l  he charged with con- 
stnrctim and dth weapon stwage and surveiUance, 
which the Amy, Navy and Air Forces have important interests. 
will require a Chief and Assistants from the Army, Navy and Air Forces. 

This is a Secticn in 
The Mvisiar 

lhis Mvisica will be charged with procuremnt and fiscal matters. 
It dll require a Chief and Assistante including a trained Finance Officer, and 
a t  l e m t  am offlccr experienced in procuremnt. 
presemtatim of the *, Wavy and Air Forces, 

'&is Divisim mt have re- 

%.is RLVisirm i s  mespmiblo for military participation in the 
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d m l ~ t  of a t d c  mapons of all types. It may dischaqe this respanei- 
bility by direct  participation or by exeruising staff superdsion. 
in closest coordination ni th  the Atomic Energr Commission and dth a l l  other 
Innterested agencies of the War and Navy Dapartments. It must closely follow 
tbe scientific developaent of atollic energy. 
Assistants Rpm the Amy, Navy and Atr Forces including =presentative8 frcm 
specially interested technical qenciea of the War and Wavy h p a r b n t s ,  
including interested Technical Service8 and wlreaus. 

It must work 

It will require a Chief and 

h. Radiological Safety Division. 

l h i a  Division, by direct perticipaticn ar by exercising'staff 
8upe&slon, dU develop and effect  joint  radiological aafety masurea in 
coordinotim wlth established agencies including such mattere as the me of 
rodioactipo loatsriale as contaudnants, the decontamination of weas, develop- 
ment of ~ o ? e o t b u  clothing and protective mdlcatAolls, developm3nt of det8ction 
iostnrmente and assietance t o  the Surgeon Generals of the 
dm-lopmnt of treatments of the sick and m d e d  resulting froto atcmdc rarfrre. 
'1Ms Mvisim will requlre a Chief, and Assistante representing Aqy,  Navy and 
U Forces. It dll also require trained experts frcm appropriate W,Chnic.l 
Services and h a u s  of the W a r  and N q  Dspartmwts, 

a d  Navy  in 

6. lba organlzatica of the AEW 88 herein prescribed is not t o  be 
cas ldered  inflexible. It is possible that certain of the Divisions indicated 
may be latar eliminated or ccantdned, o r  that certain additicmal Divisiaas 
mry bs requtred. It is desired t ha t  the Chief of the A l W P  exercise init iative 
t o  effect such changes ae he deems desirable, i n  keeping with the broad cmcepta 
of t h i a  memmandun, t o  improw the structure of his organizatim. 

should be' d s e d  to accord dtb the changes indicated in the text above. 
7. The Table of OrganieaUcn attached t o  your memorandum o f  4 April l%7 

/s/ c. 8. WtZ 
(bief of N a v a l  CpBratiCsle 

/a/ W g h t  D. Usenhcwr 
Chief of Staff 

k r t i f i b d  t o  be a true copy 
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