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1. Attached f o r  your infomation a18 five copies of the new 
statemen% ,d the mission and resgonsibi l i t ies  of the a d  ‘orces 
Special Xeeapons Project as contained i n  letter of 2.2 J d 3  1951 
siznec by the Chief of Staff ,  3. 5. Amy, Lhe Chief of ila7al $e?.-- 
ations,  and the Chisf of Stacf, J. 5. Air ‘orce. 

2. Yt is requested that. t.?e ittacnec l e t t e r s  be :i-ren such 
ciissexnation within the Researcfi and ’3evelopmnt B o a r 3  as you lee5  
app rop ri at e. 
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SUdJECT: Mission and Responsibil i t ies of the Armed Forces Special 
'ileapons Project 

To: The Chief, Armed Forces Special Teapons Project 

Pursuant t o  the authority contained in a l e t t e r  from the 
Secretarg of Defense t o  the Chief of Staff, k i t e d  Sta tes  m, the Chief 
of Naval Operations 
datad 21 October 19i7 
there am herein s e t  f o r t h  the mission and wspons ib i l i t i e s  of the Armed 
Forces Special  Teapons Project and a statement of cer ta in  pol ic i ss  :mder 
which ths  respons ib i l i t i es  of the Armed Forces Special Weapons h j e c t  
w i l l  be discharged. T h i s  l e t t e r  supersedes a memorandum from the Chief 
of Staff, 'Vnited States  Army, and the Chief o f  Naval Operations t o  the 
Chief, Brned Forces Special Weapons Project dated 4 July 1947, subjeot: 
"@ganizatibn of the Armd Forces sp0eIa.l TeaponS Project". 

and the Chief of Stalf, United States Air Force 
subjects "llrmed Forces Special Veauons Project", 

SECTION I 

1. Mission - Ihe d m i o n  of the Armed Forces Special Xeapons Project 
( A F S @ m o  fwnish  support to the Am, Navy, and Air Force i n  the 
f i a ld  of atomic weapons by providlr ig technical, log is t ic ,  and training 
services. 

SECTION 11 

2. Responsibil i t izs 

a. I n  providing technical services %o t he  Armed Forces the AF'SYP 
w i l l  be responsible f o r  the following functions: 

(1) Preparing techrdcal direct ives  f o r  use within the 3eTp;Lces, 

(a) 

coveriqg: 

bEnimum technical qual i f icat ions of personnel 
authorized t o  perforn assenbly, disassembl;r, 
s ~ m i l l a n c e ,  inspection, repackaging, and 
handling of atomic weapons and atomic weapons 
components . 



JLLnimum standards of t ra ining proficiency in 
the assembly, disassembly, inspection, mainte- 
nance, surveillance, repackaging, and handling 
of atomic weapons. 

Physical procedures t o  be employed i n  the 
inspection, as:<.; Lly, disassembly, surveillance, 
modernization, repackaging, handling, transpo- 
tation, and storage of atomic weapons and atomic 
weapons components. 

MiLnimum standards of maintenance and ca l ibra t ion  
for tools, test equipment, and handling equipmnt 
which a re  authorized t o  be used on atomic weapons 
4nd atomic weapons components. 

To la races  f o r  the opc-rational issembly of atomic 
weapons components. 

b!LLnimum standards for technical safaty. 

Informing responsible commnders of the probable results of 
divergence from technical standards. 

Furni;hing recornandations t o  the S e m k e s  concerning the 
composition of atomic weapons assembly organizations. 

Maintaining an inspection system f o r  determining the s t a tus  
of technical  proficiency of a+amic iveapons assembly organi- 
zations, of the maintenance o f  atomic weapons .natarizl, and 
of AS3P support. 

Effecting l i a i s o n  between the Atomic Energy C d ~ s i o n  and 
the Armed Forces i n  research and development of atomic 
weapons and of AEEfurnished equipment, i n  areas not 
cuvered by the Elitay Liaison Committee. 

Consolidating the operational s u i t a b i l i t y  tas t ing  programs 
of the Services and submitting them f o r  programmatic r e v i a w  
snd approval t o  the Militarj Liaison Committee. 

Conducting the following a c t i v i t i s s  i n  connection m:th 
f i A d  tes t s  of atomic weapons o r  atomic explosions: 

(3) h p m t i o n  of prelininary plans and budgets f o r  
the x i l i t a r y  p k s e s  of atomic weapons tes t s .  
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CoordiLmtion and integration 3f A m y ,  Navy, and 
Air Force requirments f o r  experimental data 
obvinable  through f i a ld  tests and submitting 
recommendations as to  the tachnizal par t ic ipat ion 
of the Services i n  these b s t s .  

Technical assistance, as required, t o  commanders 
of task forces concerned with atonic weapons tests. 

Continuous r e v i e w  and analysis of results of t e s t s  
from the sc ien t i f ic ,  phenomsnological, and f inanc ia l  
standpoints, and cooperation with the i n d i v l w l  
Services i n  the preparation a d  dissemination of 
data of  i n t e re s t  to  the Department of Defense. 

( 9 )  Coordi-nating the study of  military e f fec t s  of atomic xeapons, 
t o  include tne collection, review, and dissemimtion of data 
and, .as feasibls., the conduct of supporting studies jer ta in-  
ing thereto; ana detarnining technical c r i t e r i a  f o r  Iise i n  
, ; . s t imta  ‘&e *,lfects of atomic weapons against all types 
of targets. 

Furtdering the developmnt of defensive aeasures against  
atomic Eeeapons, through such means as: 

(a) 

( 9 )  

Coordination nnd support of  bxining f g r  L‘efansi-Je 
measurss ahere joint Service progr=-ms are desirabls. 

Ewlua t ion  of weapons e f f ac t s  data and dissemination 
of r e su l t s  of such evalua+Aons t o  the Services, and 
l l s o  t o  other g o v e r w n t a l  agmcies when appropriate. 

Coordination of ni.litary research and developmnt in 
the f i e l d  of radiac instruments, i n d i v i d d  and col- 
1zcti;re protective devices, radiological dacontami- 
nation procedures, and medical aspects of atomic 
warfare, i n  accordance .Kith the pol ic ies  of the 
%search and Development BoaAn3. 

(b) 

(c)  

(10) F r n i s h i n g  assistance t o  the Services, as requested, i n  
m t t z r s  pertaining t o  the security or’ atomic entrgjr infw- 
m t l o n ,  m a t G r i a l s ,  and instal la t ions.  

furnishing technical assistance and li.?ison t o  the Services 
and other governmental agencies, as  rsquested o r  required. 

(11) 

! 
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b. In providing l o g i s t i c  aervices to ths Ammd Forces the Urn w i l l  
be responsible f o r  the following Puncttonsr 

Insuring t h e  e f f i c i en t  implementation of plans f o r  the 
t rznsfar  o f  weapons f r o m  the Atomic Energy Commission 
t o  the hpartment of Defense, and f w n i s h i n g  assenbled 
atomic weapons 8s directed by the a i e f s  of the three 
Services. 

Xaintaining a record and control system to insure t h a t  
wenpons and m t a r i e l  are located and i n  proper s t a tus  as  
necessary to fulfill war plans. 

Publishing such supply regulations 30vening the accounta- 
b i l i t y  and responsibi l i ty  for Flestricted Data matarials as 
mde necessary by the Atolrric Znergy Commission accounta- 
b i l i t y  md responsibi l i ty  requirements and, a s  necessary, 
t o  supplement e f i s t i ng  Serrice supply regulations. 

Furnishing construction c r i t e r i a ,  i n  conjunction with the 
Atomic Energy S o d s s i o n ,  f o r  atomic neapons storage sir,es 
3s necessary t o  insurc tha t  f a c i l i t i e s  are adequate for the 
assembly, handling, storage, and surveillance of atomic 
weapons m d  nr ter ia l .  

Consolidating the requirements of the Ar!ned Forces f o r  
atopic neapora .%ateriel which must be pocured from the 
 tonic h e r =  Commission and trmsnitting thesa require- 
xent; t o  thd Atomic Energy Commizsim. 

Pyeparing m d  d is t r ibu t ing  special ~ m p o n s  equipment l i s t s  
(STEL) and s p e c i d  we.qons t ra in ing  allowances (SWTA) f o r  
all x i l i t a r y  units that require special  weapons eqqlripment. 

Procuring .md d is t r ibu t ing  initial supply of w t e r i a l  i n  
accordonce ~ t h  SiEL's and SITA*s. 

Procuring and dis t r ibu t ing  rcsupply of m t e r i e l  i n  ac- 
cordance -nrith aSS3L's and S i T f i l s  as s r r q e d  between AEWf' 
and the individual Services. 

Assisting i n  the performance of initial inspection and 
acceptance of UC-procured ato.dc mapons . u t e r i e l  as 
m t u a l l y  agreed betmen the Atomic Energy Conmission and 
S 3 P .  
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(10) Effecting the exchsnge of weapons and equipment for 
modernination, modification, and qua l i ty  assurance 
pmgrams with the Atondc Energy C d s s i o n .  

Preparing required AFSWP budget estimates. (ll) 

(12) wera t ing  specialized f a c i l i t i e s  f o r  calibration, repair ,  
and naintenance of special weapons equipment. 

C. In  providing t ra ining services t o  the Armed Forces the AFSWP will 
be responsible f o r  the following fwctions: 

(1) Technical t ra ining of such personnel as  may be required 
by the Chiefs of the three S e e m s  i n  the assembly, 
handling, storage, surveillance, maintenance, salvage, 
and disposal of atomic weapons. 

Assisting the thrne Services by (a)  conducting courses for,  
o r  (b)  preparing courses and ins t lvc t iona l  r a t e r i a l  and 
t ra in ing  ins t ruc tors  for: 

(a)  

(2) 

The technical training of personnel i n  weapon 
character'-stics and procedures related to atomic 
weapons dc l iveq .  

The orientat ion of key of f icers  of the three 
S e m i - e s  i n  military applicat5ons of atomic enerig. 

"he indoctrination of  designated of f icers  of the 
three Services i n  the charscteri-stics and ef fec ts  
of  azomic xeapons and in t h e  technical considerations 
e s sen t i a l  to  the employment of atomic weapons. 

(b) 

(c)  

( 3 )  Preparing training programs f o r  use by the Services i n  mi.- 
t a in ing  technical proficiency of t h e i r  personnel engaged i n  
assembly, handling, storage, surveillance, maintenance, and 
salvage of atomic weapons. 

( 4 )  Assisting the commandants of S e k c e  schools, through ap- 
propriate channels, i n  preparing courses and trai.ning 
instructors ,  and collaborating i n  the preparztion af atomi: 
energy ins t ruc t iona l  a t e r i a l  within ?..e Services. 

SECTION 111 

3. 
w i l l  be governed by the following: 

Pol ic ics  - In discharging responsibi l i t ies  s e t  f o r t h  above, the AFSW 
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a. AFSP s t a f f  respons ib i l i t i es  f o r  functions in the atomic energy 
f i e ld  n i l 1  be cwrc ised  i n  coc:rdination xiU1 staff divisions and subordi- 

aI.e responsible f o r  311iad activikias.  
f l  nate agencies o f  tke Departments of the Amy, Navy, and f ir  Force which 

b. kFSTX' :r i l l  u t i l i z e  established a<:encies of the Armed Forces t o  
carry out programs f o r  which sui table  f a c i l i t i e s  already exist. *sting 
o r g m i z a t i o n d  s tn lc tures  V r i l l  not be duplicated, nor *ill additional 
.zctl-sities be established, .rrhen the 2SJP mission can be accomplished by 
available news. 

C. SSSP d l 1  S O ~ W  a s  ropnaentat ive of the -ed Tomes i n  dealing 
with non-military zgencias i n  matters under i t s  cognisance i n  the f i e l d  of  
atomic encrgy. 

d. ;ZS;9 dll command thd Field Command, xFS';P, including Sandia Base, 
National Stackpile Si fka ,  and such militar! units  as m y  be asuigmd t o  
riFaW. 
.xnits o r  ?ersonnel i n  an operational aission, such ?axits or personnel dill 
be placed mder  the operational control of a combat commander a t  sn appropri- 
a t e  stage d +he operation. 

:;hen employment o f  atomic veapons require3 3ar t ic ipa t ion  of AiWP 

/s/ 6. barc,on s o l i i n s  /s/ F o m s t  Sherman ,'s/ X o y t  5. ;Tandenberg 
J. I A C O N  COLLIXS FCRREST SERIIIAN W T  3. VANPENBEE 
General, 3. S. Army ,dmiral, U. S. Navy 
Chief 3f Staff C h i i a r '  of Naval Operations C h i e f  of Staff  

;eneml, 7. S. Qir Yorce 

CertiPLad t o  be a true copy: 
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