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ADOREEE AEPLY TO:
THE CHIEF, ARMED FORCES
JECT
SPECIAL WEAPONS FRO. 'UL ; , ‘051
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SUBJECT: Mission and Responsibilities of the Armed Forces
Special Teapons Project

TO: Executive Secretary ARM1.941109.010

Research and Development Soard
Nashington 25, De Ce

1. Attached for your information are five cooles of the new
statement of the mission and responsibilities of the Armed Forces
Special Weapons Project as contained in letter of 12 July 1351
sizned oy the Chisf of 3tafZ, J. 3. Army, the Chief of daval Jper-
aticns, and the Chief of Staff, Jo 3e 4ir Torce.

2. It is requested that tae attached letters be ziven such
dissamanation within the Research and Develocment Board as you deem
anvcropriate.
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SUBJECT: Mission and Responsibilities of the Armed Forces Specilal
Vieapons Project

TO: The Chief, Armed Forces Special Weapons Project

Pursuant to the authority contained Iln a letter from the

Secretary of Defense to the Chief of Staff, Unlted States Army, the Chief
of Naval Operations, and the Chief of Staff, United States Air Force
datad 21 October 1947 subjects "Armed Forces Special Weavons Projec%",
there are herein set Porth the mission and responsibilities of the Armed

Forces Special Weapons Project and a statement of certain nolicies under
which the responsibilities of the Armed Forces Special Weapons Project
will be dischargede This letter supersedes a memorandum from the Chief
of Staff, ‘mited States Army, and the Chief of Naval Operations to the
Chisf, Armed Forces Special Weapons Project dated 8 July 1947, subjeots:
?Opganization of the Armed Forces Speelal Teapons Project®,

SECTION I

le Mission - The mission of the Armed Forces Special Weapons Project
(AFSAPY is to furnish support o the Army, Navy, and Air Force in +he
fisld of atomic weapons by providing ftechnical, logistic, and iraining
sarvices,

SECTION II

2e DResponsibilitias

as In providing technical services to the Armed Forces the AFSHP
will he responsible for the following functionss:

(1) Preparing techrical directives for use within the 3ervices,
covering: .

(a) Minimum technical qualifications of personnel
authorized to perform assembly, disassembly,
surveillance, inspection, repackaging, and
handling of atomic weapons and atomic weapons
componentse
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(2)

(3)

(4)

(5)

(b) Minimum standards of training proficieney in
the assembly, disassembly, inspection, mainte-
nance, surveillance, repackaging, and handling
of atomic weapons,

(¢) Physical procedurss to be employed in the
inspection, ass:lly, disassembly, surveillance,
moderni zation, repackaging, handling, transpor-
tation, and storage of atomic weapons and atomic
weapons componentse

(¢) Minimum standards of maintenance and calibration
for tools, test equipment, and handling equipment
which are authorized to bhe used on atomic weapons
and atomic weapons componentse

() Tolerances for the operational 2assembly of atomlc
Wweapons componentse

(f) Minimum standards for technical safsty.

Informing responsible commanders of the probable results of
divergence from technical standardse

Furnishing recommendations to the 3ervices concerning the
composition of atomic weapons assembly organizations,

Maintaining an inspection system for determining the status
of tachnical proficiency of atomic weapons assembly organi-
zations, of the maintenance of atomic weapons materizl, and
of AFSWP supports

Effecting liaison between the Atomic Energy Commission and
the Armed Forces in research and development of atomic
woapons and of ARC-furnished equipment, in areas not
covered by the Militery lialson Committee.

Consolidating the operational suitability testing programs
of the Services and submitting them for programmatic reviaw
and approval to the Military Lizison Committee.

Conducting the following activiiios in connection with
fiald tests of atomic weapons or atomic explosions:

(a) Preparation of preliminary plans and budgets for
the military phases of atomic weapons testse

s

( 252v0e 2 y D¢ Tue Oseve O Tae Sechormey

RG 330, Rewow>
Or VPereose "D
ErntRy 3V, ‘Resenia BRD L/EVELO
’D.G'to“e‘b,s oML atﬁ‘u\z—‘ﬂbw}&
Rws Yar Dtt.\.ochﬂOnO'F "Reseman RwD
auy - 14353
Deapop mew | |
Rox ¥ W e 505
rile

p,u;szTqiao““Lb




(b} Coordination and integration of Army, Navy, and
Air Foree requirements for experimental data
P obtainable through fisld tests and submitting
recommendations as to the technizal participation
of the 3ervices in these testse

(¢) Technical assistance, as required, to commanders
of task forces concerned with atomic weapons testse

(d) Continuous review and analysis of results of tests
from the scientifie, phenomenclogical, and financial
standpoints, and cooperation with the individual
3ervices 1n the preparation and dissemination of
data of intersst to the Department of Dafenscas

(3) Coordinating the study of military effcects of atomic weapons,
to include the collection, review, and dissemination of data
and, as feasiblc, the conduct of supporting studies pertain-
ing thereto; and detsrmining technical c¢riteria for use in
2stimating the <ffects of atomic weapons against all types
of targetse

(9} Furthering the development of defensive measures against
atomic weapons, through such means as:

{2) Cocordination and support of training for defsnsive
measurss whers joint Service programs ars desirabla.

(b} Evaluation of weapons effscts data and dissemination
of rasults of such evaluations to the Services, and
alse to other governmental aguncies when appropriatae.

(¢) Coordination of military research and development in
the field of radiac instruments, individual and col-
lective protective devices, radiological decontami-
nation procedures, and medical aspects of atomic
warfare, in accordance with the policies of the
Research and Development Board,

(10} Furnishing assistance to the Services, as requested, in
matters pertaining to the security of atomic ensrgy infor-
metion, materials, and installations,

(11) Hurnishing techmical assistance and liaison to the Services
and other governmental agencies, as requested or reguired,
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be In providing logistic services to the Armed Forces the AFSWP will
bg reasponsible for the following functions:

(1) Insuring the efficient implementation of plans for the
transfer of weapons from the Atomic Energy Commission
to the Department of Defense, and furnishing assembled
atomic weapons as directed by the Chiefs of the three
Servicese

(2) Maintaining a record and control system to insure that
weapons and mataeriel are loczted and in proper status as
necessary to fulfill war plans,.

(3) Publishing such supply regulations governing the accounta—
hility and responsibility for Restricted Data materials as
made necessary by the Atomic Energy Commission accounta-
bility and responsibiliity requirements and, as necessary,
to supplement existing Service supply regulationse

{(4) Purnishing construction criteria, in conjunction with the
atomic Energy Commission, for atomic #eapons storage sites
318 necessary to insurc that facilities are adequate for the
assembly, handling, storage, and surveillance of atomic
weapons and meteriele

(5) Consolidating the requirements of the Armed Forces for
atoris weapons materisl which must be procured from the
atomic Znerzy Commission and transmitting these require-
ments to the Atomic Ensrgy Commdssiona

() Preparing ind distributing special wespons aquipment 1ists
(SWEL) and specizal weapons training allowances (SWTA) for
all military units that require special weapons equipmente

(7) Procuring and distributing initial supply of meteriel in
accordance with SWEL's and SWTA!se

(8) Procuring and distributing resupply of materiel in ac-
cordance with SWEL?!s and SWTA's as arranged between AFSWP
and the individual Servicese

(9) Assisting in the performance of initizl inspection and
acceptance of AEC-procured atomic weapons materiel as
mutually agreed between the Atomic Bnergy Commission and
AFSVP .
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{(10) EBffecting the exchange of weapons and squipment for
modernization, modification, and quality assurance
programs with the Atomic Energy Commlssione

(11) Preparing required AFSWP budget estimates.

(12) Operating specialized facilities for calibration, repair,
and maintenance of special weapons equipment.

ce In providing training services to the Armed Forces the AFSWP will
be responsible for the following functions:

(1) Technical training of such personnel as may be required
by the Chiefs of the three Services in the assembly,
handling, storage, surveillance, maintsnance, salvags,
ard disposal of atomic weapons,.

(2) Assisting the thres Services by (a) conducting courses for,
or (b) preparing courses and instructional material and
training instructors for:

(a) The technical traiming of personnel in weapon
characteristics and proceduras related to atomic
weapons deliverye.

(b) The orientation of key officers of the three
Services in military applications of atomic energye

(¢) The indoctrination of designated officers of the
three Services in the characteristics and effects
of atomic weapona and in the technical considerations
essential to the employment of atomic weaponse

(3) Preparing training programs for use by the Services in main-
taining technical proficiency of their personnel engaged in
assembly, handling, storage, surveillance, maintenance, and
salvage of atomic weapons.

{4) Assisting the commandants of Service schools, thrcugh ap-
propriate channels, in preparing courses and training
instructors, and collaberating in the oreparation of atomi:
energy instructional material within the Servicess

SECTION IIT

3e Policics - In discharging responsibilities set forth above, the AFSAP
will be governed by the following:
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ae AFSUP staff responsibilities for functions in the atomle energy
field will be exercised in ccordination with staff divisions and subordi~
nate agencies of the Departmunts of the Army, Navy, and Air Force which
are responsible for allied activities.

be 4FSWP will utilize established agencies of the Armed Forces to
carry out programs for which suitable facilities already existe. Existing
organizational structures will not be duplicated, nor will additional
activities be established, when the aFSWP mission can be accomplished by
available meands.

Ce AFSWP will serve as representative of the irmed Forces in dealing
with non—military agencies in matters under i%s cognizance in the field of
atomic encrgye

de oFSP will command the Field Commend, »FSWP, including Sandia Base,
National Stockpile Sites, and such military units 2§ may be assignud to
AFSWP, Tihen employment of atomic weapons requires participation of AFSEP
units or personnel in an operational mission, such units or personnel will
be placed under the operational control of a combat commander 2t an appropri-
ate stage of the operation,

/s/ Je Lawton Colling /s/ Forrest Sherman s/ doy? 3e Vandenberg
Jo LAGTON ”OLLIJS FCRREST SHERMAN YOYT Se VANDENBERG
General, Je Se army ~dmiral, U. Se Navy Jeneral, T, Se Air Force
Chisf 2f Staff Chief of Naval Operaticns Shief of 3taff

Certifiazd tc be a true cory:

QL

JOHN C. HEA
\__Lr.(éolonel, USHF

Adjutant General, REFFE
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