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S 7 C v X T :  Assicnmnt of "Ppr C i i j 9  Enplogeoa 

T?! Coma&ex 
A i r  Zesearch and Bvelopimnt Command 
ATTNr RESO 
Post Office Box 1395 
Baltimore 3, MarJrland 

1. The c r i t i e a l  mponer situation at t!ds ranter requires 
%hat actim be Wden to control assipnent of ci-dl ian enplopes 
wh., do not have a specific jo') t o  prfonn, and to elinlnate e&n- 
sive orientation and k i l n i n g  pro@ame whenever possible. A t  the 
beginning of the forefgn recruitlnc program, sufflaient avnpover 
authorbations were available to provide S ~ C G S  +& cover tlm 
"Taper nip . '  people and to alloar for adequata on-the-job training. 
However, reductions in civilian au thor i za t ions  during the current 
fiscal year have wlthdram a11 apm?s  znich could have beon used 
for %his yrpoose. 

iaen assignad to IL43C and at least  six more are expectad -&thin the 
next three month. 

HADC can me this wpouor pef i tab ly ,  but manpouer spaces 

2. Since iXay 1956, a total of 1L "?aper Clip" emplopes have 

3. 
are not available. 
take action to cancel future assignment of "Paper Clip" employees 
to this Csntsr, or In the went this is not possible, nsBuapB the 
m-saponslbility for obtaining nscessary c iv l l lan  authorisations 
from USAP to cover these employees prior to thsLr arrival a t  HBDC. 

It is therefore reqwsted that your headquartam 

FOR T3E rnWArnErtr 

RIWF!D C. GIBSON 
Colonel, OSAF 
m/Operatiorm 
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1. Yanmver authorizatisns am not  availabla Ls c o w r  as?imen', 3f 
er Clip' employees a t  p u r  center. 
d 25 J i ~ l  57, subject: Manpower Authorizations md Strength Cei l ings,  
cter:' r ep rogrminq  o f  zanqer rosmrces to highost o r io r f ty  ?roTrms 
he emense 3f loss essentlalwxk. 
rt to ?rovide ranymsr spaces from p r  rasources for them professional 
s c i e n t i f i c  emgloyees, a w n  if it becomes necessary t o  reurogram :infi l lad,  
grade wage board oositions. 

Lettor f r o m  the Cormander, A R X  

Therefore, p i  shoold aale every 

2. I t  would be most d i f f i c u l t  and embarrassing t o  canael ern?hpent 
ltments already made to a l ien  spec ia l i s t s .  
est you notify this headquarters, AT"!$: 
can provide the needed spaces is suggested i n  Tuagra?h 1. 

After fur ther  conoideratisn, 
3cSc)P, by %T as to whether 

If YOU can- 
attempts will be sade to place these specialists at  other nRDc centers. 

BI 3RDZi3 'IF Ei', CWRiS;7B: 

NAME AND OFFICE SYMBOL O F  ORIGINATOR PHONE NUMBER DATE TYPIST INITIALS 

RDSOP MRS. SACRE 553 7 Apr 57 /mS/ 
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R. M. G E X  
Cclonel,  USAF 
Dlreator of M~pOloeT and Organization 

~ 

MCGRECDrn & W E R N E R .  INC. 
COORDINATION SHEET A R L . .  Y A  300M - z . 3 6  

F O R M  
ARDC HQ I FEB 3e  16 



:ILE NO. I SUBJECT 

I Assigment of "Paper Clip" hployees  
DATE APR 1 2  IWMMENT NO. 1 msFc FROM RDSOP 
Mrs. Shore/ms/553 

1. Your a t ten t ion  inv i ted  to inclosed copy of l e t t e r  from HADC i n  which they 
request this headquarters fo take action to  cancel future  assignment of "Paper 
Clip" employees to t h a t  cen ter  or, i n  t he  event t h i s  i s  not  possible, to assume 
the responsibi l i ty  f o r  obtaining the necessarg c iv i l i an  authorizations from USAF 
t o  cover these employees p r i o r  t o  t h e i r  a r r iva l  a t  HADC. 

2. USAF w i l l  not  authorize additional spaces for 'IPaper Clip" employees -- 
EADC must provide the a t h o r i z a t i o n s  from within the i r  resources. 

3 .  Request comments on which t o  base reply by 17 April  1957. 
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CGMNFIIT $10. 2 

&- 9,- I - - - - - _ _ _ _ _  XPR iFiiW - _ _ _ - - - _ _ - - - - -  
TO: RDSOP FRON: RDSPCE DATE: 

R.L.Farmer/hs/720 

1. Recommend HADC be advised tha t  it would be most d i f f icu l€  and embarrassing 
to cancel employment commitments macle t o  a l ien  special is ts .  HADC should make every 
e f for t  to provide, from t h e i r  own resources, manpower spaces for these professiond 
and sc i en t i f i c  employees even though they have tr, abolish vacant low grade wage 
board posi t ims.  

2. The only other recourse i s  t o  give HADC unfunled spaces to take care of 
the al ien spec ia l i s t s  already committed. 

3. Request HADC to aclvise RDSPX by re turn 'IFIX as  to whether they can, a f te r  
another look a t  the s i t ua t ion ,  provide the needed spaces. 
made t o  place these s p e c l a l i s t s  z t  other ARDC Centers. 

I f  not, attempts w i l l  be 
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1 I n c l  
4. 


