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STCSIETr  Assignmont of "Paper Clip" Employees

™ Commander
Air Nesearch and Development Command
ATTH: TRDSO
Post Office Box 139%
Baltimore 3, Maryland

1. The eritical =manpower situation at this Center requires
that acti-m be taken to control assignment of civilian employses
wh> do not have a specific jo» %o perform, and to elinminate exten-
sive orisntation and training programa whenever possible. At the
beginning of the foreign recruiting progrzm, sufficient manpower
anthorizations were availabls to provide spacaes to cover the
"Paper Clip"' people and to allow for adeguate on~the-job training.
However, reductions in civillan authorizations during the current
fiscal year have withdrzwn 211 spaces which could have been used
For this purpoze. :

2. Since May 1956, a total of 14 “rPaper Clip" smployees have
veen assigned to HADC and at least six more are expected within the
next three months.

3. HADC can use this manpower prefitably, but manpower spaces
are not available., It is therefore requested that your headquarters
take action to cancel future assigmment of "Paper Clip" employees
to this Center, or in the event this is not pozsible, assume the
responsibility for obtaining mecezsary civilian suthorisations
from USAF to cover these employees prior to their arrival at HADC.

FOR TYE COMMANDER:

RICHARD C, GIBSON
Colonel, USAFW
DCS/Operations
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ROSA 1. Man-ower authorizations are not availabla to sovoer as=ismment of
ROSC TParjer Glip” employses at your center. ILatter from the Co-mandaer, ARUC
datgd 25 Jan 57, subject: Manpower Authorizations and 3trsength Ceilings,
ROSI dirdcted reprogramming of mantower resources to highest oriority programs
a2t jJhe exmense 2f lagss assentialwek. Thersfore, you should nake every
RDSK effart Yo provide manvowar spacas from your rasources for these professional
ROSM mscisntific employees, aven if it becomes necessary to reorogram unfilled,

low+tgrade wage board wvosltiens,

R
ﬁt‘b‘ S iT .| 2. It would be most difficuld and embarrassing to cancel emaloyment
RDSE a'm'égl} itments already made to aliaen speclalists., After further consideration,
st you notify this headquarters, ATTN: RLDSOP, by TWX as %o whether
RDST you [can provide the needed spaces 15 suggested in -aragrash 1., If you can-
RDT not] attempts will be nade to place these spaclalists at other ARDC centers.
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SECURITY CLASSIFICATION (Ii any)

FILE NO. SUBJECT
Agsignment of "Paper Clip" Employees

TO  gRpSPC FROM ppsop DATE APR 1 2 1ZZIMMENT NO. 1
Mrs, Shore/ms/553

1. Your attention invited to inclosed copy of letter from HADC in which they
request this headquarters to take action to cancel future assigmment of "Paper
Clip" employees to that center or, in the event this is not possible, to assume
the responsibility for obtaining the necessary civilian authorizations from USAF
to cover these employees prior to their arrival at HADC.

2. USAF will not authorize additional spaces for "Paper Clip" employees --
HADC must provide the authorizations from within their resources.

3. Request comments on which to base reply by 17 April 1957.

! gicitr, 19 Mar 57, €;%>;;¢:;?7 & /4?€;£ﬁizlﬁgl

from HADC, subj as above HARRY E. ROBERTS
Deruty Director
Directorate of Manpower and Organizatic 3

oo |

“r0: ®DSOP FROM: RDSPCE DATE:  APR 171957 COMMENT NO. 2
R.L.Farmer/hs /720

1, Recommend HADC be advised that it would be most difficult and embarrassing
to cancel employment commitments made to alien specialists. HADC shouwld make every
effort to provide, from their own resources, manpower spaces for these professional
and scientific employees even though they have to abolish vacant low grade wage

board positions.

2. The only other recourse is to give HADC unfunded spaces to take care of
the alien specialists already committed.

3., Request HADG to advise RDSFCE by return TWX as to whether they can, after
another look at the situation, provide the needed spaces. If not, attempts will be
made to place these specialists at other ARDC Centers.
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