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AFOAT-BW mec/1l, October 1953

MEMORANTDUM FOR RECORD

SUBJECT: {Uncl) Contemplated Organization for BHW, CW and RW on
Department of Defense

1. A meeting was held in General Nichols' office at 1000 hrs,
13 October 1953. General Yates, General Bunker, and Colonel McCurdy
represented the Air Staff.

2, The draft of Memorandum to the Assistant Secretary of De-
fense (R&D), subject as above, was accepted in principls with the
understending that it would clearly designate only R&D in its scope.
General Yates proposed this clarification primarily on tha basgis of
1ncomplete definition of charter responsibilities of varicus offices
in the Department of Defense., This delinestion would insure the
proposed committee's action remaining within the scope of authority
of the Assistant Secretary of Defense for R&D. As a result of this
change, it was unanimous that General Yates should have prime Air
Force representation on the committee. Although the exact compogi-—-
tion of the committee was not discussed, it was understood that
General Bunker would have alternate representation. (Neither the
acceptance of the word "alternate", nor its definition were formlly
discussed.)

3, General Bunker suggested the term "executive agent®, as
applied to the status of the Army with regard to BM, CW and RW pro-
grams, be rephrased to correspond with RIB and JCS terminclogy.
General Hertford agreed to this,

L. General Hertford will incorporate the recommendations and
rework the draft of the subject outline for submission to Dr. Quarles
on 16 October.

5. A list (Incl 2) of the proposed group of consultants, and

the recommending source, was presented.
(W’/ S

2 Incls LECN H, M CTRDY
l, Memo for Gen Bunker, & Oct 53, Colonel, USAF
subj as above, W/2 Incls Actg Chief, BW-CW Division
2. Prpsd Group of Consultants Asst for Atomic Energy, 7S/0

for BW, Cd & RW, 12 Oct 53
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“IM0RAHIUM FOR: GENERAL YATES

GRIERAL BUNEER

ATETRAL BOLSTER

ADHIRAL SCHINDLER

GRNERAL NICHOLS J
SUBJECT: Contemplated Organization for BY, CN and BW in Departwent of

Defange [

Y. There are sttached hereto drafts of:

a. Proposed memorandum for the Aasistant Secretary of Defense
for R&D, subject as above.

b, Proposed lettar for transmittal to prospective consultants
by the Adssistant Sgcretary of Defenss for AXD,

These drafts were requested by Mr, Quarles,
2. A meeting has been srranged with ¥r. Quarles in his office at

1500 hours, 15 October, for the purpose of discussing these drafts with i
the addressees of tids memorandusm, i

3. It ig considered desiradle that the addressees should meet
prior to this meeting for a Service dlscussion of the drafts. Accord-
ingly, a tentative mseting in General Nichols! office has been arranged

1000 hours, 13 Jotober, for this discussion. Please notify the :

for
mdcm or_your representatives W1l be able to be present \

8t those two meetings.
(270

JCEN F. UNCLES

2 Incls Yejor General, GS
1. Draft =memo for AS/D (R&D). % L:.vty ACofS, G-4 for !
2. Draft ltr to Consnltants Reagereh &“])Qvelopment
w200 3 IS |
|
MDA REu) 2 1. ¢ f
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WEMORANDUM FOR: ASSISTANT SECRETARY OF DEFENSE (R&D)
SUBJEZCT: Outline of Depertment of Defeonse Organization for Conduct of
BN, CW and RW

1. In sccordance with cur varicus conversations on this subject,
there 1= submitted below 2 rocommended procedure and organization for
conduct of the Toxio Agent Progranm.

2, Rirect Adpinistration of the BW Program. Prior to outlining
recomendations for the organisation for yowr office, it is considered
that a brief description of the Army concept of sdministration should be
givan. The Chiefrcheaical Officer; with an Assistant Chief for BW and the
USAF and USN Deputiss, will be the normal executive agsnt for the adminis-
tration of the Frogran and contract. Dsy-to-day problems eomcerning tests
and other opsratiana of the coﬁtrnctor should be resclved betwesn the
Asaistant Chief Chewlcal Officer for B¥ and his ¢wo Deputles, The two
Deputies should have access to the proper agencles in Hq USAF and Favy to
obtain guidance and support 2s required for the conduct of the comtractor
operations, Matters that cannot be resoclved at this level should be
referrsd to the Army Steff (G-4), who will attempt to resolve the problems
in the Army Genersl Staff with proper coordination with Adir Foree and Navy.

3, S a g action. Since the Army i:s the
executive agent for the BN, CW and RW Progrgms, necegsary action for
jmplementation of broad policy guidance and decisions will be the responsi-
bility of the Army Genersl Staff coordinafihg'ﬁith'the sppropriate staff

agencles in He USAF and CNO. G-4 Research and Devalopment Division, as

Hes
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Exsicutiye &gant for the G hiaf of Research and Daveloomant, will be

BT A

largely responaibls for this coordimation. This General Staff coordina-
tion should not be concerned with detalls of the operatlions ef the
contractor unless policy matiers are involved or agreement ssrtdt be
reached at a lower level. ¥hen coordination camnot be achicved by the
General Staff, the chairman of the Coordinating Committee dsscribed below
would call & meeting of the Coordinsting Committes.

Toxic Agents (B¥, W, EW) Coordinating Comsittes. This comnittee
should be compesed of appropriate representatives of Army, Navy, Adr Force
and Qffice, Secretsry of Defense. The Army, being executive agent for the
program, would chairman the committes. It would meet at the call of the
chairman and at least once every quarter, to consider broad plans and
policy mattars submitied by members or chairnan, Tese poliey matiers

include progrsm and budget review, Service requireents, and genersl

guldance concerning emphesis on various parts of the progran. If wnanimity
i3 achieved, sach Service mgmber shall tske necessary implementing actlon
througn his Service channals, The chairman would revort the decislons and
sctions being taken o the Assistant Secretary of Defense for Researe and
Tavelopment. Such ;ctions are subject to dlsapproval or modification by
the Se-ratary of isfense. If no agreezsnt can be resch.ed, the ehairman
will report to the Assistemt Secretary of Defense to obtain a decision.
Pregent BW-CF Inter-Szrvice Coordinmating Comitioe would be sbollshed in
favor of this zomzittee. This committee likewlse would replscs the

sxtsting dormant RU3 Comittees in tke BF and CW areas.

q brog,
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5. Sxoup of Comsultants. Thia group of consultants should be

composed of civilien sclentifis aldvisors outsidie Departrant of Defense
competent in the toxde agent fleld., These conzulitsnts would be advisors
to the Coordinating Committee but alsoc would hawe direct access to the
Secretary of Defense and his Assistants, They may be called upon indi-
vidually or in eppropriate groupings for advice on various toplcs of
interest, would have access to zprropriate phases of the programs and

make such recommendations as they deem nscessary sither to the Coordinating
Committes or the Secretary of Defenses In so far as practicable, indi-
viduaels of the group of consultants should be used also as advisors to the
Chief Chemdcal Jfficer in the technical aspects of the programs. The

Coordinating Committse secretoariat would also serve the group of consultants.

Prasumably there would ba matiers for diccussiom in the Toxic¢ Agent Program
logi=ally falling under the cognizance of the Aszistant Secratary of
Cafense for Applications Engineering. For those items or projects as mxy
be mtually agreed upon bYetween theo two Asalstant Secretaries, represente-
tion in the Coordinating Committee might be from the Jffice of the
Assistant Sesrctary of Defense for Applications Engincering. If desirsole,
thds coul? b2 further extended to the Assistaqt_ Sncf:te.ry OME

Supply and Logistics at the proper time.
e ———— T
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Dear Dr. H

A8 you mAy be aware, the recent reorgarizati-n of tiue Dgpartaent of
Cefense Lizs eliminated the Rasearch: and Developrent Dosrd and its various
committees and panels. The responsibilities formerly assigned to the
Research end Development Board are now devolved to the Assistant Secretary
for Research and Development and the Assistent Sccretary for Applications

managenent and direction of research and development in the fleld of

chezmical and toxic warfare, 1t is my intention to cstsblish sn organization

within the Department of Defemse which I believe is designsd along linss
of greater simplioity, and which, I hope, will prove lesa cusbersome than
the nuaerous committees and pansls previsurly imvolved in this endeavor.
The Chemlcal Corpe of the Army hzs also recently reorganised the
admini stration end conduct of activities in the biological warfare fleld
to provide for the direct administration of the program by a special essist-
ant to the Chief Chemical Officer and the conduct of practically =11 of the
operations by » comtractor, the Wathieson Company, associated with the
Squivo Company. This contrazet is under negotiation at present., A1l tirse
Servi-es have an interest in this prosram, and the Chief Chenlcal Offi:er
is planning on using senior Adr Force and Naval officers as direct partici-
pants in the command relationships for the adminlstrstlon of the program,
For the purpccze of coordination and over-all policy gulcance in this
crogram, I propose to establish a Coordinating Coriittee composed of

senior offizers of the Army, Navy and Alr Force ensagod in research and
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development program dirsction., There will alse be a member of ay staff
on this Coordinsting Comittze. The Juiizs of this Jo-dttse will be
to consicder broad plans and policy matters submiitsd by nembers or by my
office, including program and budgot review, Servicze requirements, and
goneral guidence concerning enphasis on various parts of tlLe program,
Subject to my approval, it is expected thst when unanimlty is achieved
eack Service member will be ablc to take nacessary implementing action
through his own Service chéannels.

In addition to tiils Coordinating Comnittee, I should like to astab-
lish a group of consultants composed of civilian sclentific advisora
outside the Dopartment of Defense who have competency in various phases
of the toxic agent field. These consultants, either individually or as
an appropriate group of individuals, will act as advisors to the Coordi-
nating Comaittze and will alsoc have direct gccess to my office snd the
Secretary of Defense, Thaey will have access to appropriate phases of the
progran and make such recommendations, elther iniividually or collectively,
as tusy deem nzcessary, either to the Coordinating fommittze or the
Cecretery of Defense.

In sesking the counsel of those consultants, tha Department of
Dafense will, of course, take full responsibilit; for wi.ctover zctions
nsy be taken as & result of thelr recommendations or opinions. It is not
expectad to ssk tlie consultants to ast normally as a body or comittes.
Ordinarily, we would cell on the indivicdual or indiviiuals whose background
ia in the fi213 of tlie pertisuler problems at hani. In orider, however,

to assist tie group in tlhioss instances wheore it wis:es to mcke representation

iu!lafl!.
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or to operate as a unit, I am asking Dr.

to act as the Group

Coordinztor. I hope that, b tids mesns, the Secretary of Defense may
have available the very test zssistance snd sdvics in this most important
and new field that can be obtained from national sclentific and fndustriasl
8reas.

It 15 highly desirable also that, In so far as practicable, the
indivicduals of this group of consultants should be used alse as edvisors
to the Chief Chamical Officer in the more technical aspects of the progranm.

I would be most happy 1f you could find it conveniant to consent to
serve &5 & member of this group of consultants. In view of your beck-
ground snd experlence in the ______ field, I an confidemt thet your
assistance as & consultant will contribute greatly both to the suscess of
the program and to the naticnal defense. Should the above be agreeable to
you, I would be glad to discuss the natter i‘urt.har,' 33 wall as outline our

contempleted administrative procsdures inm my offlce.

Sincerely yours,

(4]
i
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12 Oetober 1953

Proposed Crour of Consultants for BY, CW & RF

Kane
Dr George W{ilhelm) ¥erck
Dr Stanhope Bayne~Jones

Dr Berald R{ea) Cax

Dr Rarold V(incent) Oaskill
Dr ¥(111ism E(dward) Hanford
Dr H{enry) Fraser Johnstone

Dr George B{ogdan) Xistiakowsky
¥r Richard S{tetson) ¥orse

Dr W{illiam) Albert Noyes, Jr

Nr E(dward) Duer Reaves
Ir Richard E{dwin) Shope

Dr Austin Mocre Bruss

Dr Carl C. Chambers

Dr Allan P(hi1lip) Colburn
Dr E(dward) ¥{alter) Comings
Dr A(bner) XcGehee Harvey

Dr Baird Hastings
Dr Berbert E(ugane) Longensckar

Dr Randolph T. Yg)or
Dr Ralph S. Luckenfuss

Dr Jalter J. Nungester

Category Source
(Chairman) ocs

{¥edical Sciance)
(B1, Production)

{cw, Bw)
(%, Production)
(c¥, BA, Engineering)

{C¥, B® Dissemination)
(Ce, BW, Engineering)

(Cw, B, Physical Science)

(cn, B¥)
(5%, Medica) Science)

Alternmatas
(%W, Medical Scieme)

Engineering, C7, 7, R¥
Bngineering, C%, BY, R%

C¥, Medigal Science, B%

Surgeocn Seneral
Merak

Cal C

Air Force
¥arek

Marek

Merck
Cal C

Al Force

¥arck

Cml C
Marck

Marck

Surgecn Genersal
Harek

Sorgeon General
Alr Force

Cml C - Vajor
Cml C

¥ajor - Cml C
Surgeon General

Medical Yerck

KW, Physical & Biolegical Major = Cml C
Science, C¥, BN

Industrial Chemistyry, C7 Cml C
Bicloglcal Seience, B Cml C

BW Navy
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Hane C-ltegct; Source
L

Dy Avthur G, Norman USAT
Dr Charles Z. Read Chemical “ngireering ¥emck
hr "1)lian R{owen) Sarles Bh Yerek
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GENERAL HERTFORD, ASST DEPURY ASST CHIEF OF STAFF,
G-4, FOR RESEARCE AND DEVELOFMENT

MEMORARDUM FOR:

SUBJECT: (Uncl) Suggested Outlize for DOD Organisation of BW, CM,

and RW

In ansver to your sewcrandum, subject as sbove, I have oo -
cbjection to the suggested outline. I assume that ve will mcun
ip detall the committes's functicus at our meeting on 16 Octobder

1953 and that the final peper vill be coordinated with th.t- huad-
quartars.

1 Incl " BOVARD G. BUNKER o
Cy 8Suggested Outlina for DQD - - Major Cenersl, UBAF . .-
Organigation of BW, ﬁl, & W Asst for At-cnie !:nergy, ncs/o
4 N e k. T cr R IR SN
cet QGeneral Yates .t s I

el S BT SN
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SUBJECT: Suggested Qutline for D.0O.D. Organization of BW, CW, and RW

1. There follows a functional description of a possible organization
for conduct of the Toxic Agent Program.

2. Toxic Agents Policy Committee. Composed of appropriate represen-

tatives of Army, Mavy, Alr Force, and Office, Secretary of Defense. Meets
at call of chairman and at least once every quarter. Congiders broad plans
and policy matters submitted by members or chairman. These policy matters
include program and budget review, service requirements, and general guid-
ance concerning emphasis on various parts of the program. If unanimity is
achieved, each Service member shall take necessary implementing action
through big Service channels. The chalirman will report the decisions and
actions being taken to the Assistant Secretary of Defense for Research and
Development. Such actions are pubject to disapproval or modification by the
Secretary of Defense. If no agreement can be reached, chaifman will report
to Assistant Secretary of Defense to obtain a decisiom. Presen£ BW-CW
Inter-Service Coordinating Committee will be abolished in favor of this
committee. This committee 11kegise will replace the existing dormant RDB
Committee in the BW and CW areas;

3. Panel of Consultants. Composed of from 3 to 6 civilian scientific

advisors outside Department of Defense competent in the toxic agent field.
These consultants will be advisors to the Policy Committee but slso will have
direct access to the Secretary of Defense and his Assistants. They may be —
called upon individually or collectively for advice on various topics of
interest, will have complete access to all phases of the programs, and make

such recommendations as they deem necessary either to the Policy Committee

or the Secretary of Defense. Insofar as practicable, part or all of thesge
consultants should be used also as adviscrs to the Chief Chemical Officer
in the technical aspects of the programs. The Policy Conmittee secretariat

will also serve the Panel of Consultants .

So . RG 344
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L. General Sta.f{ Cgordina"'hion and Direction. Since the Army is the

...._..-..-\1

executive agent for the BW, CW, and RW Research and Development Programs,
necessary action for implementation of the broad policy guidance and decisions
will be the responsibility of the Army General Staff cccrdinating with the
appropriate staff agencies in Bq USAF and CNO. G-h Research and Development
Division, as Executive Agent for the Chief of Research and Development, will
be largely responsible for this coordination. This General Staff coordina-
tion should not be concerned with details of the operations of the con-
tractor unless policy matters are involved or agreement cannot be reached

at a lower level. When ccordination cannot be achieved by the General

Staff, the chairman of the Policy Committee will call & meeting of the Policy
Committee.

5. Administration of the Contract. The Chief Chemical Officer, with

an Assistant Chief for BW and the USAF and USN Deputies, will be the normal
executive agent for the administration of the contract. Day-to-day problems
concerning tests and other operations of the contractor should be resolved
between the Assistant Chief Chemical Officer for BW and his two Deputies.
The two Deputies should have access to the proper agencies in Hg USAF and
Navy to cbtain guidance and support as required for the conduct of the con-
tractor operaticns. Matters that cannot be resolved at this level should
be referred to the Army Staff {G-4), who will attempt to resolve the problems
in the Army General Staff with proper ccordination with Alr Force and Navy.
If the matter cannot be resolved on this level, it would be referred to the
Policy Committee.

6. Assistant Secretary of Defense for Applications Engineering.

Presumably there will be matters for discussion in the BW Program logically

falling under the cognizance of the Assistant Secretary of Defense for

( Source - RG34
Eotryy |39
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Applications Engineering. r thoee items or projects as may be mutuslly r

agreed upon detween the two Assistant Secretaries, representation in the
Policy Committee might be from the Office of the Asslstant Secretary of
Defense for Applications Engineering. If desirable, this could be further

extended to the Assistant Secretary of Defense for Supply and Logistics

at the proper time.

-
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AREI LY (Uncl) Suggested Qutline for DOD Organizetion of BW-CGY end W

l1. 1 visited Genersl Ystes on £ Qct 53 to cobtain coordinetior on the
inclosed merorandum to Ceneral Hertfiord.

2. It wee Generel Yezes opinion *nat tnic committee should be and is
restricted to Researeh and Develorment considera-ions only. 1f eny cther
ratters require attention, then other agencies szaculd be bro-ght in.

2, e beses his opinion upon tne fact tnet this is a committee
establizhed ty Dr. Juarles, &est 30D [or Research and Develorment, and
thet the reoresentatives concerned from ths Army end the KNavy are
strictly in the Research and Develo:rent businsss. JFurther, all of ais i
disecussions with Dr. Juarles, General Hertford, and others heve indicated
t2at this will be strictly a hegearcih and Develorment Jommittee. i

4, In view of the arove, General Yates feels that our only action
should be to furmish the proposad list of consultants to General Rertford L
end a’vise him verrally that we have no objections to the suggested out-
line. If Cenersl Punker snd Colorel Sfeiler dissgree with this view,
GCeneral Yates requests tnat they contact him Nondsy morning, S QOct 33,
(General Buzk2r was not in 2 Coct 35 so the matter could not te referred
<o him this date.)

5. At Ceneral Yates suggestion, we heve ssnt to Cenerel Hertford
on DL Form 95 {routing slip) tne list of rames orotosed for the Parel of
Jorsvltarts, 7T.is wes hand cerried tc Ceneral dertford by the undersigmnec
with Colonel Griffith's signature.

ey
*F 7 s
/ CA
1 Incl S A 8
.erno for Gen zertford Lt Colapnel, USSR .
Asst Deputy, Army /S, G~4 Cnief, Plans end Programming Section
For R D, Sutj: {lmel) Sup- Plan:z end Operations French
gected Cutline for DOL/Crg Bu=Z4 Diviczion, AFCAT
0F e (¥ ard W 4"
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SURTECT: (thcl) Buggested Outline for DOD Organisation of W, OV,
and RW

TLowVam . - . . o - i}'
1. This {e im answer to your meworendum, subject as fhove,
requesting wy camments on tha Buggested Outline for DOD Grganiza-
tion of Hj 'wg d . - '

a: The outline lesves dcme gquestion ss to the distinctice
betuween the main cbjectives of the Folicy Commities of ocnsidering
plans and policy matters ob IN-CW and responsidilities for and/or
1o copnaction with the BN cootract sstabliahmect. It is reccmmended
that 1t be ahown claarly thst the Toxie Agenta Foliey Commlttes (s
across-the-board in function and has the same relaticashiyp $o the
B contract establishoent aa to other BW-OVW matters. JPurther, it

B, With respect to the chartar of the Comittes, the aspect
may becoms an ismwm. ,I feal that there is an implication that e JCB
eculd de dy-gassed. Whea Juastions tr decisions arise whish are the
respousibility of the JCB, the Committee should take no atilon m such
mtters. It should be the responaibility of any Departmet so dasir-
ing to process such matters through the JO8 if sppropriste.

c. In the suggested Outline it {3 propossd that the Fenel
of Consultants also be used s# sdvisors to the Caiaef Chemioal Offioer.
The propristy and visdom of including this aspeet in the proposal is
sariocusly quastionad. The selection and use of the consultants should
be 2 joint action and ahould not have any wailateral occondtation. Ib
is recomsnded that the suggestian t0 uvse the consultants as advisors
to the Chief Chemical Dfficar be cmitted from the ocutline. Thelir use
or ron-use a8 advigors to the Chief Chemical Officer is a subjeet for
saparats consideration,

d. The outline of the committes arganization should make
clear that, while {t is likely that Research and Development vill be
the more time conmuming of the committee's activities, the functiocns
and responsibilitiss are across-the-board in B-CW.

2. 1 an inclosing a list of names for the Panal of Copsultants.
Ths names should be considersd in the order listed. Almo inclosed is
s proposed letter to the consultants cutlining thelr duties for your
econsideration.
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1. The Department of Pefense has cstablished a Toxie Agents
Folicy Comaittes to comsider the progres for biological and chemical
varfare. This comittes is composed of repressntatives frem the :
. Office, Secretary of Defense, and the Departments of the Amyy, Navy,
and Alr Porce.
~-f Tbe Seerviary of Defense feels that this committes should
have the advica of top eivilian maumgensmt abd scimtific autherities.
3. A Fanel of six (6) Gcmsultants is baing established to meet
seml-anoumlly to acnsider thoss mtters referred to it by tae Toxis
Agsts Poliey Comities of \be Office, Secretary of Deferse. The }
w.hsml.c.l.l»-w!»eu.:l.hulmn:ntndlvt«!ml.l,rwmaiulwtdnnl;ait‘m-tuml I
tiulfordduenmdﬂeermﬂmmﬁhm-
Cren. The Consultants will bave cowplete acuess $0 al} Lnformatios |
ccooerning W progres aad will heve Abe autharity to make any Fecc-
mmmmumumhuqm-mmu
direct to the Secretary of Defenss.
h. Those being requested to serve on the Panel, in sddisien to

S -

you, ars)

5. The respousibilities and the authority of this Fanel are of
&reve importance to the Bacretary of Dafense and to the United States.
If you sc dasire, a conflerencs can be hald at your coavenience outline
ing in more detail the of this proposal.
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N .- .= YR USE FOR APPROVALS, DISAPPROVALS,
CONCURRENCES, OR SIMILAR ACTIONS

Pk

scnerasl Zertford

IHKITIALS CIRCULATE

ORGARIZATION AND LOCAYION

Asst leputy, Armv (7S, G-4 For R&D

DATE COORDINATION

2

FILE

IRFORMATION

NECESSARY
ACTION

ROTE AND
RETURN

SEE ME

SIGNATURE

REMARKS

In answer to your query, I am inclosing a
list of nemes for tae Panel of Consultsnts for the

Toxic Apents Poliey Committee. The names should te

considered in the order listed.

tnis list with Ceneral Yates,

CONFIRENTIAL

SECURITY, INFORMATION

. f -
”~ o {/—:
P ECRL S Y

I

I have coordinated

| w Institute)

FROM NAME OR TITLE DATE
SO0 07D e TINETR, lUeler Teneraml, TUSAT 5674E
ORGANIZATION AND LOCATION TELEPHONE 1
R ‘4 R - r-xg/n Z et &
Asst r2r atomic zZmergy, DUSSC et 53
FORM Replaces DA AGO Form 885, 1 Apr 48, and AFHQ 484574 arO
DD 1 FEB 50 5 Form 12, 10 Nov 47, which may ba used.

W WD WSS NG W e S W —

Los Angeles, California
(rormerly Chief Sclentist, USAF {Consultant, Office, SBecretary of Var)
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- > SECURITY IRFORMATION
PAREL OF CONSULZARYS
m'mmmet COMTTTEY
OFYICE, SECRETAXY OF DRYXMSE

-

Dr. Qeorgs 3. Kistlakowsky
Departwent of Chamistry

. Harvmd Unlversity .

13 Gxfork S

(Formerly vith Mikhattan Project and CBRD)
Dr. Carl cma.;u

Director, X2 NER Project

Untversity of Rencaylveais

(rormarly with 0BRD)

R A L

*t m .- h
Director, Ladaris laborsteries
Pearl River, Jov York

(!'on.trb with U. 5. Pudlis Heslth m; lnehhl.hr Institarte)
Brig Oen Bhwrd Nontgomery

Procurasent Mrisiee

Chenicsl Ctastruction Corporation

113 Broademy

Row York, Revw York

(Retired ¥. 8. Aray Chemioql Officer. Oa duty vith Alr Foros
19% - 1948)

Wr. David T. Origgs
Institute of Geophysics
Univarsity of OCalifornia
Los Angeles, Califamis

(Formeriy Chief Sctlentist, USAF {Consultent, Offiece, Secretary of Ver)
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6. Dr. Fdwin B. Fred

T.

b3

ar.
lir.
Zene
. Gen.
T3 Aa:l.
5.
oz Lb e
~orsultar

Presidant, thiversity of Viscousin
Madison, Wisconsin

(Pormerly Consultant to Secretary of Var)

Pr. Arthur O. Sorasn
Cuief', Botany Departoet
Uaiversity of Nichigan
Am ArSor, Nichigmm

(rormerly (utef, Crops Division, Caxp Detrick, Maryland)

Dr. Leslie A. Chambers
Envirovmental Naalth Center
U. 8. Public Beslth Sarvice
Cincinnsti, Ohio

(Pormerly Chief, Anti-Perscanel Agent Division, Ceag Detriek,
Maryland; 08MD) - ' . :
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SURTECT: Proposed D.0,D, Comrnittee for B4-C.i

1, Reference is made to Gen. Hertford's memo to Gen. Bunker, same
subiect,

2, In a conversation with Gen. Hertford, Dept of Army, the fzjllowins
was covered:

a. The Chemical Corps has been authorized by the Dept of Army to
reszotiate with a contractor for a contract in By,

t. Gen. Hertford proposed that before the contract is siymed the
arrr, Mevyr and Adr Force will meet on the statements of the contract to
insure that it is azreeable to all three Services. G&Gen, Bunker will be
called upon to furnish a representative.

3, There will be a meeting own 16 Cctober with Dr., Quarles, exact time
snd place to be announced. Gen, Hertford requested that Gen, Bunker be
present, The following items are to be considered:

2, Revised dr=ft of proposed orzarization.

b, Draft of a proposed letter to consultants outlining duties.

e
¢, List of prospective conoliants,

L. Requecst thet your Branch prepore lir Force views on itens =, b
and ¢ of parajrapn 3 above, for Jen, Bunkerls approval and transmittal to
Gen, Hertford by 5 Ceicher 1953,

s

’: fE-Lv':_ V“‘L ~_,.{)-;L
ce:r Zen, Bumer FRaIZ J. ERIIER
Colonel, USAF
2
Chief, EW-CW Division
Asst for atomie Bner—y, DCS/C
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SURJECT:  Susrected Cutline for D,C,D, Crranizatiosn of 34, CW and R4

1. &¢I understand it, there iz not ruch point in arguing the objec-
tives of the document. Dr. Juarles apparently has made up his mind that he
wants some tipe of complitee to take the place of the former RDB committees.

2. Sugrest that you and Gen, Yates confer with Gen, Bertford, together,
after discussing the proposed set up,

2. en, Hertford!'s comments de not clearly delineate between the

function of mopitoring the goptractor for HI, which to my mind is an Army
or Chemical Corps function, from the mcin objective of such a committee
which could consider plans and policy matters on a Depertment of Defense
level.

4. The pros and cens of this proposition are as follows:
2. FPros:

(1) Such 2 comittee would enatle the Army, Aly Force and *he
Navy to keep abreast and be consulted on the Chemical
Corps plans,

(2) It would provide, on a forma! basis, a channel for precent-
ing Air Force views.

(3) It offers the possibility of keepiny current the rmuch im-
proved Inter-Service coordination on ZJ-CW matters.

b, Cons:

(1) /It assumes that via shis mechanism 2 member of the Air
{3taff will be =ztle to implement a reementc when, in fac=,
ithe Chief of 3taff, USAF, may have been a party to dis-

acreenment between the services,

(<) Dr. Quarles nas proposed this comittee to be under nis
cognizance, It fellows that its main concern would be
Wwith RID = =. However, the proposal in paragraph ©
discusses the procedure should tre committee concern it
selfl with motters outside RED., Tals leads to the conclu-
sion that the cormittee member mmiss be able to decide
suestions acrces the boord. If Jen., Yates were “he menber,
he could mave decrsions erfectin: RiD but not on maiters
affecting DCS/A witnout a ceordinzied nosition,
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AFCAT~BW Meme for Gen Dunker, Subj: Sujgested Cutline for DCD (xrpanizaticon
of 2, C4 « RV, dtd 25 Sep 53

(3) The propesed three to six civilian szcientific advisor:

- Zhoudd not alsc be adviscrs to the Chief Chemical _fficer.
If we concur in this provise, I strongly suspect that the
consultantsg to the committee will be those chosen by the
Chief Chemical Officer., I personally would like to see
some fresh blocd tackle this problem. o o,

5, Tt should be noted that the committee would replace the ISCC and
the former RDB cormiitees in BU-GH.

6, Also, this is a top~side planning and policy committee. It may be
a necessary step from Dr. Quarles! viewpoint, but the proposition does not
vet tackle the main problem in BV-CW head on, and that is "hov doeg one re-

place a third rate ean with a first rate team if i i3 desired?m, \

Lot |
/FRAYK I, SEYLER
Colonel, USAF j
Chief, BW-CW Divisien
Asst for Atomic Energy, DCS/0
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