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EKRAN!XJl4 FOR R X O R D  

SUBJXT: (Vncl) Contemplated Organization fo r  gd, CW and RW on 
Deprtment of Defense 

1. A meeting ua8 held i n  General Nichols' office a t  1oM3 hrs, 
13 October 1953. General Pates, General Bunker, and C o l o ~ l  Mccurdy 
represented the Air Staff. 

fense (Mi)), subject as above, was accepted i n  principle with the 
understanding that it would c lear ly  designate only R&D in ita scope. 
General Pates proposed this c la r i f ica t ion  primwily on ths basis of 
incomplete definit ion of charter responsibi l i t ies  of various off ices  
i n  the L k p a r b n t  of h fense .  
proposed committee% action remining  within the scope of authori ty  
of the  Assistant Secretary of Lkfense for R&D. As a result of this 
change, it YBS unaniraDue that General Pates should have prim Air 
Force representation on the c d t t e e .  Although the exact composi- 
t i on  of the c o d t t e e  was not discussed, it was understood t h a t  
~eneral Bunker would have alternate representation. 
acceptance of the word "alternate", nor ita definit ion were forrmlly 
diecussed. ) 

3. 
applied t o  the status of t h e  Army with regard t o  W, CW and StW pro- 
grams, be rephrased t o  correspond Vith R Z  and $CS termino10e;y. 
General Hertford agreed t o  th i s .  

2. The draf t  of Mamrandum t o  the Assistant Secretary of De- 

This delineation would insure the 

(Neithar the 

General Ewhr suggesbd the te rm "executive agent", as 

4 .  General Hertford w i l l  incorporate the recommendations and 
rework the d ra f t  of the subject outl ine for submission t o  &. Ouarles 
on 16 Cctober. 

5 .  A list (Incl 2)  of the  proposed g r o ~ p  of consultants, and 
t h e  recommending source, uas presented. 

2 Incls  
1. &rm for Gen Bunker, 8 Oct 

subj a s  above, w/2 I n c h  
2. R p d  Group of Consultants 

for  Bw, Cil & RW, I2 Oct 53 
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LEON H. M: CURDY 

Actg Chief, WJ-CW Mvision 
Asst f o r  Atomic Energy, XS/O 

53 * Colonel, USAF 
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J R A F T  

S 3 J X T :  Outline of Depertnent of Defnnse h g d z a t i - n  for Conhct  of 
BH, CW and B11 

1. In accordance d t h  our earhus conversations on t h l s  subjeot, 

there is subrLtt.4 below e recornended procedure aud organimtim fm 

c m k c t  of the Toxia Agent Propan. 

2, Direct A BU . Pr io r  tc o u t l i n h g  

r e w . e n d a t l &  far the organisation f o r  pur  office, 1% 1s considered 

t h a t  a brief description of the A r q  concept of a U s t r a t l o n  & d d  be 

glvm. The chfef Chemical Officer, dth 1u1 Asslatant Chief far Bf and the 

USAF m d  USU D-fl-8 rill bo the eat f ~ r  the d i n i s -  

kation of the pograu md contraat. 

md other opratians of the c o n k t o r  ahodd be rerrolmd batwsn the 

Asais tMt  chief Chemical Officer f o r  BU and 'ds twu Deputies. The t.0 

Deplties should have acce9s to the proper agencies in Hq USAF d Eavy t o  

obtain guidance and support a6 required for the c o n h c t  of t h e  coatrsctor 

opgatims. 

referr-d to the Army Staff (G-!,), who dl1 attempt t o  resobe the p r o b l e s  

in ae b y  h e r d  Staff dith proper coordination dth Air Force and Navj. 

Dq-fodaj problems ooncuning testa  

Matters tha t  m o t  be resolved at t h i s  l e d  should be 

3. .Gamx!L Staff Coordin afLm an 6 D l r a .  Since. the  A n q  is the 

executive agent f o r  the BU, CW and RR R o g s n s ,  n e c e s s q  action for 

bill* of the  &my General Staf f  coordinaidngkltt?' the  appropriate staff 

agencies Ln 9q UShF and C i O .  E L  Research and Devdopent  Mvision, es 
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5 .  !&CUD 0 f C d  k t  9 . %hi3 group of consultants sllould be 

cogposed of d v l l i e n  scientifi :  s'vlscrs o u t s i h  D c p r h s a t  of Defense 

competent In t h e  t o d c  Ig?nt field. 

to the Cmrdna t ing  C o d t t e e  but also wou ld  haw direct  access to t h e  

Secret9 .q  of Defense md his Assistants. 

vlduall;. or in eppropriate prcuplqy for  acvice m various topics of 

interest, aouli have access t o  z p r o p r i a t e  phases of the programs and 

make such recommendations as they deem necessary dther t o  the Coordinating 

C d t t e e  or t h e  Secretary of Defense. 

tr iWs of ths group of consultants ehould be used also a9 a h i s o r s  to the  

C h i d  & d c d  3ff lcer  in the t e c h n i c d  aspects of the propmns. 

Coor3inating S o m i t t s e  secre ta r ia t  d d  360 s m e  t h e  group of consultants. 

BESG consnlkmts T d d  be &SOTS 

They isay be called upon ha- 

In so far M practicable, ind- 

Hhe 

6. Jssi ~ ~ q .  S S 

Re&ly there would ba =sttars lor ditcussion In the Tocdo Agmt Program 

loglzally f a l l i n g  unhr %e cognizance of the Assistaat Secrata?? of 

Czfense for Applicatlms h g i n e d n g .  For t!io!;ose or projects  na rmry 

be mtually agreod upon betnem W;e tro Assistant &cretaries, represents- 

t i m  in *e Coordinating C d t t e e  &&ti be h.Om the 'Jfflce of the 

bssistsnt Sec-rstnry of  Defase for Appllcatians &g??cering. If d e s i r ~ b l e ,  

Supply an2 Logistics a t  the proper time. 
__..-------~._ . 
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Dear Dr. 

.IS j-ou be amre)  t h e  rezent reorgwdzati’n af t;le Depart3-t 0;’ 

%feme  !:rs e l idn l - ted  t h e  Research an< DevLopnYat 2 o z d  and I ts  vs-ious 

conmittass M d  panels. 

Research and Developent Board are now devdlvod to t h e  Assistant S e c r e t q  

for Research and Developeat and the AssistGnt Secretary for Applications 

&hgaeering. In step with t l d s  inove ana in an effort tc b p r o v e  the 

magsmsent and direct ion of research and development in the f i e l d  of 

c!ieaicsl and t o x i c  rrarfae, it is my intentica~ to establish sn organlzatlm 

within the J h p a r k t  of We080 ihich I belleve is designed rlrnrg &ss 

of greater s i . pUa l ty ,  md .hiah, I hope, rill prove less cumberscae than 

Ihe  responsibi l i t ies  formerly assigned to the 

/ 

the llI%Meha e t t w a  m d  W S  pSWblSly b d v e d  tM8 endeavor. 

The C h d c a l  Gorp of the Army has also recenw reorganised the u 
adnLnistratiea end canduct of actlvltiea i n  ahe b l o l o g l c d  warfare f b l d  

to provide for the d i rec t  addrdstratioa of the progrm by a special essist- 

ant t o  t;le Chid  Chemical OfTlcer nnd the conduct of practically all of the 

oprationa by contractor, the lLathlescm Ccapany, associated rith t b e  

Sc,ui5b Cmpan7. 

Servicge have an i n t e re s t  in this proiTsm, an3 t h o  Chief Chenlcal 3ffi:sr 

is pleanine on using senior Air Force and Naval off icers  9s d i r e c t  part ic i -  

pmts in the c m a n d  relatlon&Aps for t h e  &ais t r s t ion  of t h e  p r o p m .  

purgcse of coordination and 0reF-d.l p01ic;r &c?mce ln this 

311s contract is under negot ia t im at  x e s e n t .  All th-ec 

Fm 

= F O ~ ~ ,  I Fopose t o  establizh a Coordinating C o d t t e e  composed of 

o-mzers of ule hv, B ~ V Y  and AFr Force enzap3 i n  research and 





or to uprate as a un i t ,  I am asking Dr. 

:ooriLnitor. 

h s v e  = d & l e  tk.2 U ~ J  b e s t  essistance 8na advlce in C Y s  most *rtant 

md new f i e l d  that cen be obtained hpm national r c l e n t i f l c  and bdustrlal 

areas. 

t4 act  as t h e  Group 

I hope that, 3;- t . l s  mens, the of Defanse nay 

It I s  hi&Jp desirable a l s o  that, in so far as practicable, the 

i n t i d h d s  of this gronp of consul tants  s1:ould be used also a8 &visors 

to the Chief Chemical Officer In tha more technical sspects of the program. 

I nould be mast happy if y3u c d d  f ind  it cmvedent  to  consant t o  

serve as a aernber of t h i s  gmup of wnsultmts. 

ground and experience in the 

assistance as a consultant *ill contribute greatlp both to t h e  BUOCIS~ of 

In dm of yart back- 

field, I ui &dent tbet your 

prop'pp and to the n a t i d  defeasa. Should the above be agreeable ta 

as a w e  mn pu, I rould be g3.d to dfscuss the  xattar fUrthar ,  3s 

conteqlnted a13dnistrativ9 p r o e o r  in off ice .  

S l n C s r d Y  -9, 

j/ 
I '  

I 
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Engineering, P, T D  Rk 

Englneerhg, C1, 8TD Fcs 

CR, Yedlcal Scienw, 5% 

mdkal 

IR, phpslcal & Biological  
sciaaea, CIT, 81; 

Industrial Chemistry, CT 

Biological +cienceD BX 

Ba 

cml c 
cml c 

mvY 
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1. There follows a functional description of a possible organizatian 

f o r  conduct of the Toxic Agent Prograin. 

2.  Toxic Agents Policy Camit tee .  Cornposed of appropriate represen- 

Meet6 t a t i v e s  of Army, Navy, A i r  Force, and OPfice, Secretary of Defense. 

a t  c a l l  of chairmsn and a t  least once every quarter. Conqiders broad plans 

and policy matters submitted by members or  chairman. Tbese policy Dattera 

include program and budget review, service requirements, and general guid- 

ance concerning a p h a s i a  on various parts of the program. If unanLnLty is 

achieved, each Service member shall take necessary implementing action 

through h i s  Serrice channels. 

act ions being taken t o  the Assistant Secretary of Defense fo r  Research and 

Developent.  

Secretary of Defense. 

t o  Assistant Secretary of Defense t o  obtain a decision. 

Inter-Service Coordinating Cormittee will be abolished i n  favor of this 

c d t t e e .  

Cumit tee  i n  the Bw and CW areae. 

The chairman w i l l  report the decisions 4 

Such actions are subject t o  disapproval or mcdificatim by the 

If no agreement can be reached, cbairnmn vill report 

Present BW-13 

This c d t t e e  likewise will replace the exis t ing donmnt RDB 

3.  M e 1  of Consultants. Ccarposed of frcm 3 to  6 c iv i l i an  scient i f ic  

advisors outside Department of Defense competent i n  the toxic  agent f ie ld .  

These consultants w i l l  be advisors t o  the Policy Cnrmittee but E ~ S O  w i l l  have 

d i r e c t  access t o  the Secretary of Defense and h i s  Assistants. 

cal led upon individually or collectively fo r  advice an various topics of 

They nay be 

such reconmendations as they deem necessary e i ther  t o  t h e  Policy Connnittee 
! -; 

! 
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executive agent for the BW, CW, and Rw Research and Development Programs, 

necessary action for implementation of the broad policy guidance and decisions 

will be the responsibility of the Army General Staff cocrdinating with the 

appropriate staff agencies in Eq WAF and QOO. C-4 Research and Development 

Division, as Zxecutive Agent for the Chief of Research and Develowent, w i l l  

be largely responsible for this coordination. 

tion should not be concerned with details of the operations of the con- 

tractor unless policy matters are involved or agreement cannot be reached 

at a lower level. 

Sta f f ,  the chai- of the Policy Conrmittee will call a meeting of the Policy 

Cooanittee. 

This General Staff  coordina- 

When coordination cannot be achieved by the General 

5. Administration of the Contract. m e  Chief Chemical Officer, with 

an Assistant Chief for BW and the USAF and USN Deputies, vill be the normal 

executive agent for the administration of the contract. w-to-day problems 

concerning tests and other operations of the contractor should be resolved 

betveen the Assistant Chief Chemical Officer for BW and his tw, Deputies. 

The two Deputies should have access to the proper agencies in Hq [E3Ap and 

Navy to obtain guidance and support as required for the conduct of the con- 

tractor operations. Matters that cannot be resolved at this level should 

be referred to the Army Staff (G-4), who will attempt to resolve the problems 

in the A m y  General Staff with proper coordination with Air Force end Navy. 

If the mstter cannot be resolved on this level, it muld be referred to the 

Policy Camittee. 

6 .  Assistant Secretary of Defense for Applications Engineering. 

Presumably there will be matters for discussion in the BW Program logically 

falling under the cognizance of the Assistant Secretary of Defense for 

I 

. *  
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Applications Ebgfneering. 

W e e d  upon betveen the two Assistant Secretaries, representation in the 

Policy Cumnittee might be f r m  the Office of the Assistant Secretary of 

lkfense for Applications mineering. 

extended to the Assistant Secretary of Defense for Supply aud Logietics 

at the proper tLme. 

For those items or project6 a8 lsay be mutually 

If desirable, this could be further 



S::I;?,CCT: ( h c l )  Suggested Out l ine  f o r  DOE Organization of Eti-C: and -3 

1. I v i s i t e d  Genersl Yates on 2 a c t  53 t o  obtain coordinatior. 02 the  
inc losed  merorandum t o  C n e r a l  Zertford.  

2 .  It wes Generel YecEs os in ion  Lnat tn i :  c o m i t t e e  s h o ~ l d  'ce a-.d i s  
r e s t r i c t e d  t o  2esearch and D e v e l o p s n t  eonsidera:ior,s only.  
m t t e r s  renui re  e t t e n t i o n ,  than other  agencias  snculd be bro.-gnt in.  

2. ;iE be?es h i s  o?inio:: u?on ?ne f a c t  :net t h i s  i s  a committee 

If any oT.iar - 

e s t a b l i e h e d  ty fir. Zuarles, &..?st SOD :or Xeieearch end Develoyrent, and 
t h e t  t h e  r e 3 r e s e n t a t i v e s  concerned f r o m  tha Army and t n e  Kevy a re  
s t r i c t l y  iC the  3esearch ani DeveloIr.mt bus insss .  
d i scuss ions  nit.", Dr. , ;uar les ,  k n e r a l  S e r t f o r d ,  and o t h e r s  heve icdiceted 
thst t h i s  w i l l  be s t r i c t l y  a Iiesearch a d  G?velo:ne?t Copxittee. 

F u r t h e r ,  a l l  of his 

4. IE v i e a  of t h e  s t o v e ,  General Yates f e e l s  thst our cnly a c t i o n  
should  be t o  f u r n i s h  t h e  pro;osed l i s t  of c o n s u l t a n t s  t o  General Eertford 
en? a.!vise hb, v e r b a l l y  t h a t  we have no o b j e c t i o n s  to the  sueceeted out- 
line. If Generpl F d f e r  fcd Colore1 Z e i l e r  d i s s f r e e  with t h i s  vi%. 
General Yatez re?ues ts  t n a t  they  conta- t  h b .  L'onda:! morning, 5 Oct 53. 
(General Buzker w a $  not  in 2 Cct 53 so ;he rr.atr.er could not  t e  re fer red  
t o  him this date . )  

5. A t  !'enere1 Yates suEgestion. we have sent  t o  tenere1  I ier t ford 
OI! DE, Form 95 ( r o u t i n g  s l i p )  t n e  l i s t  of canes ?rorosed f o r  t h e  ?axel 0:' 
A 7 s u l t a c t s .  L i s  W P S  hand c z r r i e d  t c  General d e r t f o r d  by t h e  u n d e r s i p e c  
wi th  Colonel Griff i th 's  s i . p e t u r e .  

I i 
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W R W  

In  answer t o  your query,  I am i n c l o s i n g  a 

l i s t  of  n e m s  f o r  t h e  F s n e l  of Consultants f o r  t h e  

Toxic Afents ? o l i c y  Corrmittee. The names should t e  

considered i n  t n e  order l i s t e d .  I nave coordinated 

tL2is  l i s t  x i t h  General YatFs. 

SECURITY, INF6RMATION 
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1. Reference i s  wade t o  Gen. Hertford's x m o  t o  Cen. Bunker, sane 

I n  a conversation with Gen. Hertford, De$, of &-my, the followin2 

The Chernicd Corps has been eut!iorized by the Dept of A r a ~  t o  

sub!ect. 

2. 
was covered: 

a. 
negotiate w i t h  a contractor fo r  a Contract in EJ. 

'n. Gen. Hertford proposed th t  before the contract i s  s i p 2  the 
. '% J ? k y  and Xir Force w i l l  m e t  on the s ta terents  of the contract  t o  
insure that  it i s  aL-eeable t o  d l  three Services. &en. €junker w i l l  be 
called q o n  t o  furnish a representative. 

3 .  rkere w i l l  be a m e t i n g  oi. 16 Cctober with a. Qzrles, exact time 
and place t o  be arnounced. 
present. 

Gen. Hertford requestad tha t  Gen. BunLer be 
The following items are t o  be considered: 

a ,  

5. 

c. L i s t  of p rosyc t ive  conc,.?t?sts. 

Re-:leri, thet ;.our 3rh-r-lch pre7-3.e : I  Force yriews on itezs 9, b 

Revised drdt of l r o p s e d  or=T.iz?-tion. 

Drdt of 2 propose2 l e f t e r  t o  consultacts o u t l L n j n ~  duties.  

4. 
w.d c of prac;ra?ii 3 above, f o r  ?ken.  3urirer's anproval a d  t ransmit ta l  t o  
Cen. Hertfmd by 5 Cctober 1953. 



1, :,c I mderstand it, t!iere is not nuch point. i n  a r g u i n g  the objec- 
ti-res of the d o c m n t .  
wsr . t s  sone t;3e ---tee t o  take the place of the former RD9 cormittees. 

Dr. S a r l e s  apparently has mde up his mind t h a t  he 
--- 

2. S q g e s t  that you and Gen. Y R ~ S  confer with Gen. Hertford, tcgether,  
after discussin,- the proposed set up. 

2. $:en. E e r t f o r d ' s  co.wr?ts dc not c les r ly  delineate between the 
:, which t o  my nind is an Arqy 
ject ive of such a committee 

L 
which cculd consider plans and policy cat- on a Bqartmnt of Defense 
leve l .  

The Tros and cons of t h i s  proposition are a s  follows: L.  

a. Pros: 

(1) Such E cormnittee would enable the k n y ,  AFr Force ana ',he 
XZTJ t o  kee? abreast and be consulted on the Chenical 
corps plans. 

(2) It would >rovide, on a f o d  b;Icis, a charne l  f o r  si-eceent- 
ing .W Force v i ew.  

It cffers the p s s i b g i t y  of keepin:: current the  mc:? iz- 
proved Inter-Service coordinatioll on 3:I-CW natters. 

( 3 )  

b. Cons: 

(1) ;It assumes t h i t  v ia  :his nechanism a' mmbr of the .e 
\ S t a f f  will be able t o  i @ e x n t  a,rFe?aents vheen, ic fat-., 

1 ageernent tetveer: the seryices. 
the Chief of S ta f f ,  ~.'.%IF, F ~ J  hzve Seen a p r t y  t o  iis- 

-~ 
(2) ET. Gyarle-. hzs 2ro2osed t h i s  com5ttee t o  be wider ' n i s  

cognizame. 
w- =. However, t!:e ?roposal in paregraph 5 
discusses fhe  procejure s.h.oul3. t?.~ c o r d t t e e  concern it,- 
self with xz t t e r s  outside RLD. 
s ion t h a t  t h e  ccrxi t tee  r?e+er z.n!sr ?e able t o  decide 

It follows tha t  i t s  ?An concern would be 

.'hi: lea& t o  the conclc- 



( 3 )  7iie propcsed three t o  s i x  c i . r i l i m  sc ien t i f ic  advfccrs 
-:lmld not a l s c  b a+rixrc  to the Chief Chenical I r f icer .  
If we concur i n  this proviso, I strongly suspc t  t h a t  t’e 
consultants t o  the c o d t t e e  w i l l  be those chosen by the 
Chief Chemical Cfficer. 
so& fresh blood tackle this problea. 

. .,. 

I p e r s o n d l 1  wouid like t o  see 

It shwdd  be noted t h a t  the c o . d t t e e  w m l d  replsce the  IXC aqd 
6 

2 r . 2  . 
5. 

th former m~ coxnittees i n  z!-c:.I. 

6.  Also, tb3s i s  a t o p s i d e  planning and pol iqr  c o d t t e e .  It -nay be 
a necessary step from Dr. w l e s ’  viewpoint, but the proposition does not 
g e t  tackle t i e  nain problem in B,!-C;J head on, and t h a t  is “horr doe:: one re- 
?lace a t 3 r d  rate - I_-.L----- 

r: ired? * \ first rate tea i f - i $ w  
--..- 
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‘ k 4 V K  J. SEILGR 
C d O r I d ,  -&@ i 
Chief, Bw-c’d Division 
Asst f o r  Atomic Energy, CC$O 


