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HEADQUARTERS ]
JOINT TuadK FOICL THLLE e 409737
Washington 25, bD. C,

AG 322 13 Decenber I¢

SUBTUGT T Organdzation ard DNinciiona of Joint Task Foree THREE

103 Distribution List

L. There is attached horeto for the information and guidance of all
ooncerned a copy of the organization and functions of Headquarters JIF-3
end the organization of Task Croups 3.1, 3.2, 3.3, and 3.4 as of this date

2, It is desired that addressess review the inclosed data and forwa
to this headquarters prior to 3 January 1951 any changes or corrections i
order that the function and organization charts reflect correctly the
current status of JIF-3., If no changes or corrections are necessary negal
replieg are requested.
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OFFICE OF THE CHIEF OF STAFF
d~3 .

The Office oy “ho Chlef of Staff is the principal coordinati
agenay of the atall.

Tha Chief of Stuff is responsible for the following actlons:

fa. Formulate policies for the gensrsl operatlon of the
staff,

b. Dircet the Joint Staff, Defins rolationship of sta
divisions and relatlonship of the staff und the Task Groups.

¢. Keey the Commnder informed of the overall sltuatio

of the Task Force, including the relationship of the Task Fo

- to adjacent and supporting cowmands und of the status of the

Task Force as Yo disposition, strength, worale, training, ey
ment, supply, evacuation and general effectivenesa.

d. Represent tho Commander and Deputiss when so author

a. lmplement the decisions of the Commander by diresti
to the staff.

f. Ensure that instructions issued by the Tusk Force a
in accordancc with the policies and plans of the Commander.

g. Losure that Task Force direcuives are exccuted.

h. luako a continuous study of the situation in order t
be prepared for future contingencles.

i. Maiantain a historical record of the Task Force.

The Deputy Chief of Staff assists the Chief of staff in the abowve
dutuee and keeps him informed on matters asslgned to his cognizar

The Secretary of the Joint Staff functions as the exscutive
jcer in the Office of the Chief of $taff, and maintains an oific
’ temporary record for the Chief of Staff,
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FUNCTIONS CF
INSPECTOR GELERAL

Jit=3

The functions of the Lnspector Oeneral are to inform the
Comaanding General on the status of the Task Force and to nske
certain investigations.

The Inspector Gerzrul will seep niueelf advisad of the
aclivities of the ileuc.uarters by wuinteining constant liaison
with each of the staif Livigiona.

This office wiil deter.ine overall conuitions within
subordinate activities by maxing periodic visite to the Task
Groups and other units of tho Task Force.

The lnapector General wil. reader the nscessury raporta,
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FUNCTIOUG OF THIE ’}
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The Assiotord Chisf of Staff, J=l; undor tho direction of t
Chief of Staff w»ill be responsidle for tho following staff netic
in ccordination «itn the other stafy daviolons whers anpilcaolo!

&, fstodlish pelicics for tho adminietration of Taghk
¥oreo personnel rctivitien,

b, Praocurs the mlitary ana civilian pervonnel roquire
for ino Taex Forco !ieadquarters and the military porsonnel for
Selontific Group in order to adequatoly carry out their rospooti
regponeibilitica,

¢, rorrulate and supervise policles portaining ‘o com
dations, awards, leaves of sbsence and furlougha.

d. Plan and suporvise activities concerning religlous;
moralo, aid welfare problomse

0. Forrulate plans and policies for maintenance of law
and ordor within the command.

fo Supervise quartering and mossing of cosuals.

2. DBe rosponsible for reception of visitors at Hoad-
quarters.

ho Formulate and supervise policles pertalning %o
activitios of the Task Forco relative to panitation, medicel,
surgical and dental sorvice. Praopare plans for tho operation
and supply of theso sorvices ond guporvise the executicn of
these plansg,

i, Plars ond coordinates athletic and recrentional
activities.

jo Rocoive, route and follow up incoming mail and
correppondonce and maintain an oifico of pormanent record.

ke Authonticote and distribute orders, insiructions, ¢
> cormunications not otherwime assignod to othor staff divisions.

1. Estcblish and oporate the Tack Force courler servic
for tho transportation of highly classifiod information and mate

e lMairtain security control of all classified informs
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FUNCTIONS OF fﬁE
J-3 DIVISION
JTE=3

The Assistant Chlief of stafi, J-3, uader the dircction of the
Chief of Staff will be responsible for the follawing stiff actiohs
in coordination with other Staff Divisions where applicable:

a. I’repare plans and satablish polic:.eo for bverali
oparations of the Task Force.

b. Dstermine basic requiremnents and prior:\.tl.e:i of forces,
squipinent, facilities and services.

: ¢. Coordinate opcmtioml plans of Task Groups and
monitor their execution,

. d. Define Task Force relationship with higher, adldcent
and gupporting commands and agencles.

8. [Evaluate training programs of Task Force elements and
monitor thelir progress toward operational readiness.

f. Prepare movement schedules and coordinate woveuent
directives,

g. Recomsend organizatvional structures for Task Force
components; .

h. Prepare operational orders: and regnla.t.i.onsr aad monitor
their execution.

i. Monitor weather and documentary phot.ograbhié-reduii'e-
ments and operations.

j. Prepare and wonitor radielogical safety regulations.
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FUACTIONS OF THE
d—~4 DIVISION
=)

Tne nasistant Chief of staff, J-4, under the direction of the
Chief of Staff will be responsible for the following stalf actions
in coordination with theotnhar stalf divisions .here applicable:

a. LEstablish Task Force logistical requiremeants and
provide support for the entire operation.

b. allocate to each component its responsibiilty for
furnishing specified supplies and services to the Task Force
and its componants.

¢. Coordinate logistical matters with the millitary
services and the stomic btnergy Comulssion,

d. (Coordinate logistical matters with wajor comnands
when authorized by tho respective services.

¢, Lstabllsh zornaral policles fov tho allocaticr of
axdsting or vontractunl facilities to corponent unibe,

. sstabiisn penersl policies fore the controi and zourd-
ination of wronuperiatioa, bote alr oand secface. '

g In coordinanion with the AEZ, formulate basic pullcles
for construction and for base development and maintenance.

ho. [Fstablish general policivs for property control.

1. Gstablish general policles for the collectlion and
disposition of salva:e,

Jj. Trepare Task Force logistic plans and superviee
their execution,

k. Coordinate and monitor the execution of the loglatic
plans of the Task Groups.
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FUNCTIONS OF THE

J=5_DIVISION
JIF-3

The Asolstant Chief of Staff, J~5, under the directioa of the
Chief of Staff will be responsible for the following staff actions
in ooordination with cther staff divisions where applicable:

a. Prepare plans and establish policles for the installation
and operation of the overall compnications system for the Task
Foroe.

b. Determine requirements and initiats prosurement of
porsonnael and equipment necessary to provide adninistrative
copmunications for the Task Force.

¢. Prepare plans and monitor the installation of ik ar-
island communications required in the evont of failure of
the coatrastor's submarine cahble system.

d, Prepare plans and monitor the installation of commani-
cations essentisl to the establishment of un auxiliary command
post.

e. Flane and supervisss communications security measures
and projecte, including cryptography for the Task Foroe.

f. Procure, assign and control frequencles and call signs
for all elaments of the Task Force.

g. Meke assignments of all full time wire cirouits.

h. Coordinate communications plans of Task Groups and
monitor their execution.




__ ven ' wEOVHIED I1 , vsn ‘ORI LVH ” {£10) I¥EHDT WK ‘ NSf ‘QHOSORYT il # ven ATIEY T00 IT w950 "SHIXTVD 100 &
@
_ HOIZOTS WEINTD ﬂ RO110dS X1d4nS ¥ w W HOISIAIQ HOTIOTS | NOIZOES ALIWNOUS NOIIoZS TIN0¥Id *?
e. SHOTIYO INAWNKOD TwHOSEIS 'SHVTd _ TYI INROTS TORINOD OIZIVEL 1 SNO1IV) INNHWOD TOUIAOD XOREATEES |
= Sy it | e I,ﬁ

I avsa ‘surxtvo 1100 3T

XInd3a

von ‘QIOdNVIS T0D

JEVIS 40 IATHD
INVISISSY

KROISIATQ SNOILVDIRAWWOD
Gp
FYUEL TOEOL NSVL IMIOL




OFFITE OF DE COMPTROLLR
dIE=3

The Comptroller, under the dircction of the Chief of Steff,
wlll be responeibls for the followlng staff actions in coordination
with othor staff divizons where applicable:

2. Asserhle and evaluate Information neceassary for
effinient management of the Task Forca.

b, Advise and nssiast the Commender and his staff in the
attainmont of integrated programs for the accomplishment of
the Task Forco mission.

¢, DProvide for measurement of progreas toward program
abjectivas, '

d. Translate these programs into budgetary requirements
and support the bud:st.

e. adnminister funds, including the accounting therefor.

£. Establish a cost reporting system, evaluate resulis
and vecommend action to the end that the Coumander may effic-
lently and economically manage the resources avallable to him
ag they relate to cost.

g. Provide complete statistical services, including
graphic presentation, on sll subjects and exercise technical
supsrvision over the Compt:roller system.
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TASK GROUP 3,2

COMMANDER

General Walk

Cuef of “taff

Dep.C/S

Col. lo

AlDE

Aot C/B G-1

Age't G5 G-2

Ass't C/S 6-3

| Ase®t Cfs G-

Lt. Col. Lt. Col. Lt. Col. Lt. Col.
Cogawell Piram Hiddleston Youngman
7129 Fin 70¢h Ord 7127 AU
Det Maint Det Comm Det
pt. Stevart Lt. Heln:z Capt. McRell
7128 AU 18th Port 3d Mobl 506 CIC
<M Det Bn Surg Hep Det
Lt. Col,
Maj. Stephen Fleming pt.Tolmach
Hy Post 1130 AU
Commandant Exchange Sp Sv Det
.Majq\ﬂ.llmma

a1 Movntain
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