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UNIVERSITY OF CALIFORNIA

LOS ALAMOS SCIENTIFIC LABORATORY
(CoNTRACT W-7405-ENG-36)
P. 0. Box 1663
LOS ALAMOS, NEW MEXICO
SECRTT TRANITTTT T TN ameemarhn pnay
IN REPLY e C - S -

rererTo: DIR i Ag
[;-"f" "5 gr;..
:Ldﬁ::n ap ‘L;

(Inseu proper cxassxfzcataon)

Nr. Prank C. Dilasio, Field lhu;or
los Alamos Pisld Office

U. 8. Atomic Fnergy Commission

1os Alamos, New Nexieo

Dear Mr. Dilasiet

In my letter of December 11, 1953, DIR-895, te General Fields
on progran subaission I suggested that methods de set wp which weuld
snable the laborstory to btudget, report eosts and prepare monthly
technical pregress reports in terms of egm}ggid laboratory eoffort suitable
for all thres purposes. During the put" two yun ve bave used a
group of teehnical categories for tudgets, cost sad tedhnical progress
reporting that bore essentislly a direct resemblance to the Laboratory
progran for each ysar. The prograa is not statis and year to year
comparisons have been difficult, if not impossidble, in certain instances.

Attached is a 1ist of sixteen technical categories whioh we
are submitting to replace the cost and budget categories fer the
Weapons Program as amsnded early this year and whieh we hope will
prove usable over an extended period of time for the above purposes
without regard to changes in the dasic Laboratory precram. The possi-
bility of adding to this list should be left opem to cover the possi-
bility of entirely new iteme in future programs of the los Alamos
Ceientific laborstory.

It is clear that & change of this nature will require the
concurrence of several interested segmente of the AEC such as the
Los Alamos Field Cffice, the Fingnge and Pudget Divisions of SFOC,
the Controller of the :*C as well as the %esearch and Fiscal Sranches
of the Uivision of Military Application. Acoordingly we do not plan to
work out the details of thie proposal with the Laboratory technical
divisions until we are advised that agresment has been reached by all
parties concerned.
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Jenuary 15, 195k

Dr. K. E. Bradbury, Director
Los Alamos Scientific lLaboratory
P.O. Box 1663

Los Alamos, Mev Mexico

Dear Dr. Bradbury:

We would like your permission to issue tvo additicnal
copies of your letter dated December 31, 1953, Ref: DIR, to Mr.
Frank C. Dilugio, together with the attachment, h‘AD-lS{LS. These
copies are to be issued to Dr. H. F. York and Mr. R. W. Wallstedt,
both at our idvermore site.

Very truly yours,

W. B. Reynolds
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A UNIVERSITY OF CALIFORNIA

IR
E 3 \\ LOS ALAMOS SCIENTIFIC LABORATORY
v (CONTRACT W-7405-ENG-36)
P. O. Box 1663
LOS ALAMOS, NEW MEXICO

January 18, 195k

IN REPLY

REFER TO: TAD‘1596

Mr. W. B. Reynolds
Radiation Laboratory
University of California
Berkeley 4, California

Dear Mr. Reynolds:

We have no objection to your making two additionsl
copies of Mr., Bradbury's letter to Mr. Diluzio, dated
December 31, 1953 together with copies of the attachment,
TAD-1545, Please assign Series B to the additional copies
of TAD-1545 and we shall note that they have been sent to
Dr. York and Mr. Wallstedt at Livermore,

Sincerely yours,
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Darol Froman
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