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M A S S A C H  US E i 7 S  INSTITUTE 0 F T E C H  N 0 LOGY 

C A M B R I D G E  3 9 ,  MASSACHUSETTS 

Dr. Srnes t  0. Lawrence 
Zadiat ion Laboratory 
Cn ive r s i ty  of C a l i f o r n i a  
Berkeley, Ca l i fo rn ia  

Dear Ernes t :  Division of Classification 

'/!e have had some i n k l i n g  from one o r  two  l a r g e  e l e c t r i c a l  manu- 
f a c t u r i n g  companies t h a t  o rders  coming into then! f r o m  your p ro jec t  a r e  
going t o  fo rce  them t o  de l ay  or cancel  orders  f o r  ecuiprnent f o r  u s .  
t o  be expected,  of course,  t h a t  sooner or  l s t e r  t he  e l e c t r o n i c  requirements 
r e s u l t i n g  from the work of t h e  two Radiat ion Laborator ies  a r e  going t o  corn8 
i n t o  c o n f l i c t  i n  c e r t a i n  companies. In p a r t i c u l a r ,  we have spent  a good dea l  
of t i m e  i n  t r a i n i n g  General E l e c t r i c  engineers  t o  make s p e c i a l  t ypes  of pu lse  
t ransformers ,  and we had planned on t h e i r  being t h e  ch ief  s u p g l i e r  o f  such 
t ransformers  f o r  t h e  r ada r  i ndus t ry .  Now we foresee  some p o s s i b i l i t y  t h a t  
t h e y  may no t  be able  t o  cont inue w i t h  t h i s  commitment. 
on t h e  lookout f o r  another  s u p p l i e r  whom we can ge t  s e t  up i n  bus iness .  

It i s  

We a r e  now, of course,  

We should l i k e  t o  avoid ,  i n  s o  f a r  as  poss ib l e ,  such c o n f l i c t s  i n  
t h e  f u t u r e .  I t h i n k  it might be des i r ab le  i f  t h e  people concerned w i t h  produc- 
t i o n  problems i n  your organiza t ion  and ours r o t  t oge the r  t o  explore  the  ques t ion  
o f  how l a r g e  e l e c t r i c a l  and e l e c t r o n i c  equipment o rde r s  a r e  l i k e l y  t o  be f o r t h -  
coming during t h e  next  yea r ,  and uDon xha t  c.ompanies they  a r e  most l i k e l y  t o  
descend and on what kind of a schedule d s l i v e r i e s  would be r equ i r ed  f r o m  
your end. 
involved and t o  seek o ther  sources  o f  supply.  

This would enable  u s  t o  avoid the peak load  per iod on t h e  companies 

M r .  Dan White ,  t he  act i r lg  head of ou r  T rans i t i on  Office and a former 
Cal i forn ian ,  whom you knuw, I b e l i e v e ,  i s  going t o  be i n  San Franc isco  on 
January 4 and -.vi11 pass through t h e r e  again on January 8 o r  10.  
t h e  l i b e r t y  of ask ing  him t o  g e t  i n  touch w i t h  you by te lephone on January 4, 
and I would apprec i a t e  it i f  you would t a l k  w i t h  him b r i e f l y  about this problem 
and would then  put him i n  touch wi th  Don Cooksey and o t h e r s  i n  your o rgaa iza t ion  
t h a t  a r e  i n  contac t  wi th  product ion problems. 

I a m  t a k i n g  

It i s  no t  d e s i r e d ,  of course ,  t h a t  t h e  na tu re  or scope o f  your 
work be d iscussed  w i t h  Mr. White, but I t h i n k  you can see  t h a t  a few f ac t s  
about your genera l  product ion load  would help us  g r e a t l y  i n  avoiding f u t u r e  
c o n f l i c t s .  
i n  t h e  radar  f i e l d ,  and some h i n t s  of poss ib l e  c o n f l i c t s  have come through 
t h e  WPB o f f i c e .  

He i s  working c l o s e l y  w i t h  WPB on t h e  product ion planning problems 
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You may be sure  t h a t  iThite w i l l  r e t a i n  i n  confidence whatever 
you can tell him, out if, f o r  any reason,  ;yo" f i n d  t h t  you cannot d i scuss  
t h e  ma t t e r  w i t h  him a t  a l l ,  30  not 2 e s i t a t e  t o  inform him t o  t h i s  e f f e c t  wnen 
he c a l l s  you. 
g ive ,  f o r  I th ink  the re  will be mutus1 adventaces t o  both of us i n  avoidinf  
c o n f l i c t i n g  loads 01: p a r t i c u l a r  rr.anuf a c t u r e r s  . 

In any case ,  we will s i n c e r e l y  apprec i a t e  any he lp  you can  

Aren ' t  you ever  going t o  cone 3oston way aga in  and spend more than  
f i f t e e n  minutes wi th  us?  
f o r  a happy New Year, I am 

We would love t o  see you again. X i t h  bes t  wishes 

S ince re ly  yours ,  
c 

LRD/emv 

CC:  D .  G .  Nhi te  

L .  A .  DuBridge, / 
Direc t  o r  



D r .  L. A .  DuBridCe, Di rec tor  
Radia t ion  Laboratory 
Mass ac hu s e t t s Ins t i t;;i t e  of Techno 1 o gy 
C ambr i d  ge 3 9 hks  s ac hus e t  t s 

-- - 
Dear Lee: \ 

As ever ,  

,/ --.-._. Srnes t  0. Lawrence '. 


