
7 2 7 9 4 0  M REPORT 
SZPTEMIER 1971 2 

- 
N 
10 
J 
J 
tn 
2 

Hospital people know what they're doing 
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Board chairman cites ORH goals 
By K W N)MMtAbLI.D t r a 6 t m s  and hangups Uut 
In the past two or three years.  plague operabonr d this type 

Oak hdge  Hmpital has been In chc past ftw years  the 
confronted with several C I L I ~  of th~s a m  can I& 

uylihant c i r c u ~ t a n e s  whtch be pmud d the mnm in which 
will ultimtely Shape the paslure the medical staff the a d  
and quality d pallent care in this mimstrative staff, the nursing 
area la nucy yeors to come staff tbe volunteen - and a11 

Among these s i u a t m  and-or hospitdl personnel - habe 
apportunities were collectively worked together 

The need for a fulltime with one common-gwl alway 
emrgency staff, foremost in their minds. Service 

A cnbcal shortlge of licensed and quality care for our patienls 
physicuns. Thae was honat and COR 

A md for renovallon and strucuve exchanged positions 
apansion d unting haspita1 a wlligness to hear WI the 
facilitns, ocher p r t y  with an open mind 

And a decrsion concerning the and a spint d coopentlon w b c h  
future of Westmall bursing both cotsidered and yet ac . 
Home cepted the drffenng -ibm s individkls who have go& well S o a w t e l d  

Each d these SituatlOnS v w  beyond their obligations in 
presented unique and M o s t  hospital boards are creating such an atmosphre them some individual 
speculrzai problems that f a d  regularly confrooted with the But it is my opimon that dl pPmgatlvestoachlevettusgm1 
dl members d the hospital resolution of inherent and people in t h ~ ~  am d East Without this kind of at- 
orspnualron And. in any On seemingly unavoidable di f  Tennessee w e  a debt d a p  maphere. it IS unl+ely h a t  any 
proposed 10Lut1on. there was fe- among members d the preciatton toall members d our hospital d ttus s u e  cadd have 
b o  a smes d dements (Or medical, nursing and a d  tnedicalStaffandtoeveryungk successfully addresJcd itself to 
opuums~ w k h  had to be Con- minutrahve staffs. etc - but member d the hospital per- the significant stuatiolg tbrt 
sldved - becaw a smooth d y  the successful haspitais m sonnel for theu contnbubon to have confmted our hospital rn 
Iunctmmg haspita1 u b l ~ ~ %  the abk to resolve there m t e d y  health care thekt  f r v y w a n d h l r n  t k m  
& h a n d  talents d almost every and ma  cmstnichve way for tbe Those people have made rnto u-l rad 
dcpPItment bellvment d the cmun~ty serviceandqulitypatieateue lughly s u ~ d  pLm wiuch 

I n c a ~ 4 w h e r e S U d l r r d ~ t ~ m  their persomi obyhve - and unll have a poslhve lmg term 
ht .Ily Llm a pallent IS ultunawy rapred by the they have becn wlulne and lnnuencew patrent care m t h s  
tbcwiw, at k.st Mferent bard of msl&s, pennanmt SIXWSS~~~ rn P ~ W  wund a m  

In fact I t  hr kn abmted 

scars and wounds freguently 
remain - but it IS my cb 
servahon that - fortunately for 
the people in thls a m  - at Oak 
hdge Hospital. such rrsolut~om 
have not been -ry at the 
board level 

Many large industnes. IR 
cluding these involved in health 
care, have adopted slogans such 
as. "People are our most im- 
portant product '' But few in my 
opinion. enjoy th quality d 
personnel and the total 
cooperative effort toward 
common goals. Ihat exlsts in our 

I t  w d d  be impossible - and 
wssiblv unfau - to sinnle cut 

hospital 

tnd~vdurls ccovmng the entre 
rpctrum d hasp~tal depart- 
-,&) are invdved in ,Staff chief says'future is bright' 

F~ the k w m  to physicma coverage of our this development and will 
hfi ur emsg'ary h p r t w n t  emu~cae~  d e p r m t  IS LP cmtmue to m e t  t i u  c h ~ u  
WUI a~hour p h ~ s i c w  merage  k r ~  d ~ I W  brnng b e a h  
rnvdved sgmficant support and Po- UI the gmnnoa d Also the part year. 
coopaatlon Snth the exsung care in the c - ~ t y  and th speual tribute was made to one 
medical staff, with the new M. d our staff members, Dr 
unergary stnff doctars. with In he mth our c m h w  Robert Ball when he was 
thc hapital admilustram and doctor-R!Cmitrnent Prognm selected the 'Physicnn d tk 
m fact, wtth all d the vari- eleven PhYSlarrS haw Year" by theTemnaseeMdclal 
hosplbl depsmrnk ser established practice in Oak ,&mnhon 
v m s  - even lhough they might mdge d u n g  the past year Dr Ball chaw hts 50th year m - wt be achvely mvOiv& in They include Dr Charles the actlve pncbce d medune 
ruppatlng w h  an activity WtteRm, famlY pnchbonr as the LIme to retre as &el d 

N It IS, g-auy easy and Dr Herbert J Hostetler ndIdogy Weallapprslstethe h, natural for such changes to run anathesiolWlst Dr Mark 
afoul of differing opinions w t n c m n  Dr ?dark 

d p e r s o n a l  prerogat ives  Judge. ophthnlmolagist. Dr 
resutance to change - and all w s  upchurch ear. n- 

I the "normal' personnel and throat specialwt Dr 
c m  problems that occur with c h r * s  Darhng a d  Dr Jdm 

*net Scbanze, both obstetrician- 
w Aad when ycll add to thts g y ~ l w b ,  and the tbrrc 

mpr change three other large men who make UP fuU-tme 
scak changes in the hospital emergency room team, Dr 
'posture the problem of CMford Callaway, Dr Howard 

cbpaecover and its effect on V e s e r u d D r  KW 
p ~ a ~ e l  mvdved IS magnified We wekcane them all and 4 
many hmes arepleasedtht tkyare belpne 

"he most sattsfying reward to fill the medial  meds d tk 
for b r v ~  the opportumty to mere h n  1OO.OW people we 
rave as  a member of the Sene 
hospital board d trustees IS the Aad. m the foreseeable future 
d m t i o n  that the persoonel we anticipate thst at  kpst thr 
and medral staff of our hospital mare physicians wlll open d 
are &g and able to place fices in Oak Ridge We are as 
caperahon and the ultlmate aluavs cmhnudy pknmng for 
@ty care d our patienb U-ekalthneedsd thisarea T h  Dr D i n  Thomas 
ahead of the c o n \ e i t  m a l  a~~ I d s  bright C h i d  of staff 

I 

ORH president 
commends board 
By MARSHALL WHISNAST and ocher assignments reqruMg 
Osk Ridge Hospital has its extra havs and effort 

policies determined by its 24- Theboarddtwtecs  p&ides 
p e m  Board d Trustees l h i s  the hmpital maMgement with 
board IS elected by the Holston management and IS thus the 
Annual Conference and meets highest local authority 
periodically dunng the year. assocuted with the hospital. In 

Between i t s  meehngs. the the SIX years that I have been 
board is represented by the associated with Oak Ridge 
executive committee The Hospital. the board has been 
executive committee IS e m -  steadfast in the puruut of the 
pmed d elevm people. best passible care and service by 

The past year has f a d  the the hapita1 for the pwpk. 
board and-or the executive It uandhas been a pleasure to 
committee d d n g  with some serve the hospital working 
lssues which wtll influeace the closely with the p-t and plsl 
hospital significantly dunng the boards. I t  has bem an especially 
future Some d these decisions hIgh privdege to work with our 
were: current chauman. Ken Som- 
-Togo into a d e a r  medicme; merfeld, during the past thee 
-To buy an additional yean. 

diagnmtic x-my room. He bas nude a miderable  
-To adopt a new vkiw contribution to the board, 

patient care, a d  our personnel 
p%o have United MdicnI - and through cwperrtive 
Corporrtioa operate westmall efforts been supporhve d and 
while they build a im and responsive to !be medical s M .  
larger facility; "hemtirearea owcs him th& 

-To have a retmctive salary for bh contributim dtmag his 
incruac with no change ia t e a u e ~ b o u d e h i m ~ ~ ~ .  
charges; 

-To adopt a lmg-raqe plan 
for physician Wi;  

-To establish a PChour 

-; 
"maragemeat -To complete ObJective" the laag-range plan 

beeun PMcuSly. 
B a r d  members serve a i  

b-uste3 wtbaa p y  but With 
satisfaction d vnice for tb 
COmmUnity at large. Their 
dceirims are made a g a h t  a 
backermad d what I t l ~  best 
for tbc most people for tbe 
longst penod d time. 

Mmt d tbeir ddiberstiolg are 
made m p e r a d  time. This it 
tune wbich they ccutd otbemiae 
s p e d  with tbei families a 
other activitka whicb interat 
tbem Service m tbe bcud it 
~ M ~ W p r t d t h e  
i u l i v i d d m e m k m - d a  
serwce for which the ~ t i r r  nol)ihlFfid 
community should be ai 
precntive. 

Board mcmbssarecaUcdo 

phySiCia~Covued UaVBmcy 

for wak on special commitm 
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Recruitment adds sixteen physicians duri 
I f  any one phrase could BranUey. urolcgut. Dr Victor 

charactem Oak Ridge Haspital McLaughlin. cardiolcgut. Dr 
Fppeninga durlng the last year, James Hilton. radidegut. and 
it would have to include the Drs Herschel1 King and Howard 
words "on the mwe." Vesser. both specialists In 

dumg the past fiscal year. tak- The remaim% m. though 
en more totnl steps w a r d  im- also recruited earlier. Ld not 
proving patient care and adding begin local practice unhl 1974, 
new services than in any one 12- the latter part d the fiscal year 
month penod of its 12-year They 10~1ude: Dr. Clifford 
history. C a l l o w a y .  e m e r g e n c y  

And perhaps our most phyJiCvn; Dr. Joha %ham, 
sigruficant advance has been u1 obstetnclnwgyaecolcgkt; Dr 
the area d doetor m i t m e n t .  Charles D a r l i  also an obgyn 

Since June 33. 1973, 16 new s p e c u t ;  Dr Mark Judge. 
physicians have been m t e d  ophthalmologist; Dr. Mark 
to practice in Oak Ridge! Morris, pediatrician; Dr. 

1 X t h e a e 1 6 ( w h o ~ t ~ 1  T h o m a s  U p c h u r c h .  
different medical specmlt~al. OtOrhiaol lryae~t  tENTI. 
seven hegan practice in 1913: Dr. Charks Pattenon. f m d y  
Dr. Laurence Dry, surgeon- pnctitowr; and Dr. H a b a t  
Dr. Sam Masscy, otorhin. Hostetler. a e r t a s i d W s t .  
olaryngologist (ear ,  nose (Both Dr. Maulrssey and his 
and throat): Dr. Richard aSSoCUte. Dr. U p d v c h  are 

Because Lhw hospital has, emergency medical care 

Dr. upehleb 

a h  specialists ~n facul plastrc And. In M Y  cases efforts 10 
secure the services of a par surgery 1 

TIE addition of these m y  tlcular doctor am aeUn two or 
quaidied men to the medical more YCUS a c t d  
staff means that the hospital hss arnval UI oak Ridge 
wcessfully recnuted new Not lust any &tor will do, d 
physicians in 20 m o n b  - and 

reviewed by the m d c a l  staff 
h p i t a l  cotnptrtrm for a& 
~ t l o m ~  &tors bas been at an gd r e c ~ r n ~ * & ~ m ~ o ~  
all tlme hqh acceptance 

We re prmd d that success - 
but even more proud d the Now the recruitmentdnves 
cahber d physiclnle the bospital ncpnag ib goal. r l tb~~gh there 
and the cammuruty have cob 
timed to attract 

Marshall Whunanf bospihl 
president. points out another 
"phs" UI thc d b  d tbe 
mtwcd m t m e n t  prWnm 

"Ow o t k r  dunension Uut our 
continuing recruitment of 
doctorsg~vcaus IS Uut we now 
tave m Oak &dge a mce mu- 
ture d plaees where doctors 
have been tramd Inslead d. as 
ID many canmmtlar, b a r n  
doctors who all SW i t  the 
Sune place. we have p e c ~ k  
from all ovcl ThLs u healthy, 

We would aka k e  to point out 
tbat tlus sudden "wudfpll" d 
dators Is really not so sudden 
after all 

About four yerrs ago, tk 
borpttal medrPl staff pnd a& 
rmautrabon made a thamugb 
d y s l s  d the nnnmmty's 
&ul needs ad plt togetha 
a crmbmed rtcnutmcnt pLn 

=Pkn.+J-JOU@obvlarty 
aresdul .  bu l w d v d  a htd 
l&pbom& Ictta-amtlag (to 
vrrnet=btoo.lrwPbY 
Qctn-pmpfb) - d a  lot d 
tune spent by leal doctar d 
the admuwlrrtm stlH 
pap* - 

Doctor recruitment means 
r r i t iu  to medical schook. 

=ys 

amweingadspiaced in wdial 
plrmls by doctam rho mab to 
relocate. making inquiries 
through medical placement 
bureaus, a d  obtaimng the 
me6 d pcasible candtdatcs 
from local doctors. other 
members d tbe hospital staff. 
and from mtrrrsted cihura IO 
the c m r n m t y  

Health official 
compares costs 

D€spite "scare taCtIQi" and 
due pred~cbom by ywe d its 
enha, the hospital Industry u 
mhnulng lo hold tbe hac al 
pnee memases, accorrhng IO 
Alex McMahon. president d 
the American Hospital As- 
socutroo. 

Dr. KerlCJ Dr. Morrh Dr. Hate tkr  B a d  on July figures. thp 
Consumer Pnce Index mcreasec 

Dr. Pauenm 

11 8 percent between July 1 % ~  
and 1974 

By companson, the baspita 
service charge component roM 
9 2 percent dunng that m e  

A 1 5  percent increase 11 
hospital service charges for tin 
month of July was labelm 
'modest' bv McMahon w h  

1 

and housing has increa;ed 1 2 4  
Dr. Varer Dr. CaUoway percent 

ng year 
u st i l l  an urgent Deed for a& 
ditional famdy practitrmrs UI 
the crmmwty 

But that dasn't mean Uut tk 
goal r m  t change - or b t  our 
doctor m u I s  Intend lo "rn t  
on tbar Lurelr" d corn- 
pla& cnll I t  grub 

Thy nllmtlnx torecniil. 
obtaln ad keep a m d d  stlH 
that dl marntaln the hlgbmt 
p l M C  level d L v a l r i  
well-ramdcd m d d  care 

Horptll pmple know wbat 
tbey'm dane 

Oak Ridge Hospital 
Medical staff 

VISITING STAFF 
GmJhrHu: 
John? Gem 
Richard A Daw 
hank H GeMllo 
James1 tnilsrpse 
h l e ~  0 Gurney 
JowphS L p n  
h r l s l C  h m o n  
DmidW bav 
5 J Van b t  
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Hospital people know what they're doing 

Hy Afrkk. CAW pbarmacbt. a d  Fhrbora R y o c ,  p b m q  
ckrkcashkr. 

Ralph Llllard. senior vice prcsldcnt. drsplayr the final plans 
Iw the hospital's new expansion and renovathen - a ( n m  
effort' project thal bas 1 n \ o h 4  dozens of people. mrludme 
UIe board of trustees meLcal staff  and hospital pcnonne '  
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Atlanta ,  G.QlglJ 
Auquat 9. 1974 

195.755 1 S . l W  
85.711 M.101 
13.385 11.314 

1.926 1.511 

June 30. 
1914 1973 

$ 214.9U $ 63.U9 

2zU.u- 
444.133 176.950 

-6B.MB 

539.471 345.158 

4.665 
313,665 

d u d e n -  
17M.0211658.921 

$604.006 $ 64,863 
44.500 56.325 

537.715 
1w.711- 
-w 



5 hospital 

JUIIO 30. 
1914 1973 

I 54.500 $ 52.ooo 

0,946 109,011 
-39.133 

81.928 16.974 
60.136 48.454 

679.681 512.964 

935.576 1.147.456 

A.&Lss2- 
A a s u & -  -- 

1913 
u u -  

$6,421,953 $5,336.712 -- 
5 , 7 1 7 . W  4,793.919 

6.301.716JA.Uiu 

1.883.310 1.606.341 
1.310.560 911.939 

904.750 814.4% 
409,412 396.197 

1.269.451 1,215,440 
-113.501 
m- 

214.918 63.449 -- 
ma accol-yinq n o u i  are an 'ntapral p u t  of t h i s  sU-t. 

19-3 

U h n c .  a t  boqunninq 
of yo.' W.465.338 H . 3 3 3 , Y l  I - $ 10.178 

310,163 131.757 

Addition. to property. 
plant  md q u i p a t  
frm r s s t r i c t e d  funds 4,665 

4.665 

(4.665) 

1976, annual p r i n c x p a l n t u r i u n  MCIOOOO 
frm 116.000 Ln 1974 to $18,000 in 1976 with 
a final u t u r i t y  of 1357.000 on J u l y  1. 1916. 3M.OOQ fpeppp 



ORH offers community a wide variety of social services 
*e is me man - we'll call 

him Joe - who is prdmbly more 
uu. l i f ied  to tell you about the 
social services dfered at Oak 
hd#e Hospital than any other 
m pmson - at least from a 
p-1 point d new 

We don't mean. d c-. that 
Katherine (Tomme, Beasley 
who huds the social servics 
department. and Marie 1 Terry 1 

K~na her assistant. are not 

the fin1 admirustcred by Don 
R w l l .  hud d the hospital's 
PT department and the second 
c ~ r d i ~ t d  by Mrs Beasley and 
provided by a professional staff 
member d the Daniel Arthur 
Rehabililatim Center In Oak 
Ridge 

\ow. after six weeks d round- 
theclock care by the doctors. 
nurses, therapists. x-ray and lab 
personnel, dietary staff - and 

resume h a  place as a cow 
mbuting member of socieb 

JW'S recovery has involved 
the help d dmerrs d skilled. 
knowledgeable, caring people - 
but none who feel more 
satisfaction. more pride. more 
penonal invdvement in h a  
a c c o m p l i s h m e n t s  t h a n  
Katherine Beasley 

Asked how many hours she 
has devoted to Joe s case. Yrs 
Beasley admits to ' a  minimum 
d 175 But she feels that Joe s 
own determinabon. cwrage and 
cooperation. plus the never- 
failing support and loyaltv 
daplayed by h a  wife, cck 
tributed far more to his 
recovery 

"Joe" was one d 319 pabents 
who with their families. 
benefited last year from the 
social services dfered through 
the hospital 

Mrs  Beasley also asked thN 
we stress that the social services 
offered by the hospital are NOT 
just for those who are UMbk to 
pay - they are available and 

munt to be used by everyone 
who mds help or information 
regarding health care 

We hope you never need any d 
the services provided by your 
haspital. but we want you lo 
knw about them and about us - 
and we're glad that we have 
quality health care facilibes. 
equipment and people always 
ready to serve you 

Udawaler  exercise h a *W R M t d  1. 
tbe range of motion in an h)ud 5 
&red far wiu(00 S.dm d i l a r r im~.  

hadditia tothe 50 ORH staff W- die~m cuu 
wmbenrho-tacdror(hir hdasm. a Ydllllbr m. 
unique wortshop. some 700 In BOUP d 15 
interested professional and per dus (in ada to u ~ e  
citizen v i s i t a s  crowdad the Oak idividualid help). rame 1511 
Ridge Civlc Carter to hear Dr. pap* have h far atlcndcd 
ROKS! the disbrtic cduutia CaPIcL 
. Considered a w a t r b o p  d Perhpas Leas drpmolic, but 
maw cauequare, the seminar certainly an importmt 
mv& IKM d y  tbe proper - t t y , w t h e s a f e t y ~  
tnPtmentd the chid eocmn in Md on a mguhr, y e a r - d  
such uses. the patient, but tbe brus for all bospitnl pnaancl. 
patient's family and how the The hospital's "safety 
situation should be treated by werywbm. 111 tbe time, for 
tbe attendmg physicm and the cvsy~m" slogan ia m t c d  in 
Rursiag staff. dl safety demonatratioos and 

Of qual sjgmficnna ia the monthly meetings, placing 
diabetic education program m i b i l i t y  for the safely d 
mitiated two y a m  ago, which, bmpital persmocl. for patimta 
b a d  on the excellent citizen and for v u i m  on every e m  
mpaae and intemt shorn W e .  
obviously fills a very real Other "reguhs" on Mrs. 
community Offered SIX ned. times each year,' Croley's include: educational agenda 

the five-day course is for Saving f i  ships to cardiac 
diabetics, theu families and phents tok lp teach  them the 
health professionals. and do's l(ld don ts to be prpctieed 
stresses understanding of following hospital care, 
diabetes almg with selfan Md Orientation ses~iom lnth new 

employes, planned to wt only mbol of the discnre. 
The fifteen h a m  d mtructim aequamt w h  the hospital. 

includes a talL by a local doctor, its pmcedurcs and policies. but 
movies and slides on the v a n w  also to makc the newcomers feel 
aspects of diabetes, a demop at h e  and "Part d the 
stration of wine testing. in. family:" 
dividualinteninvswithpatien~ Cavses designed to update 
and uatruction m insulin m- and further staff knowledge cd 
jection techniques a d  proper drugs and their uses, car- 
k l t h  habits for &&ties. diopulmonary resuscitation. 

And, in addition to in- intravenous therapy. and 
d i v i d u a l i  m w t i o n  in diet m m r y  and intensive CM d 
and menu planning, the acutely dl: 
"Students" are served a Plus many pmgrams. both 
hospital-prepared "exchange -nt and planned. that reach 
luncheon" tadlustratetheways out mto the commuruty. in 
in whicb diabetics mav eat volvvlg other health agencies, 
"normal" foods withoit en- e a" CIVIC groups and 
dangeMg (her health. mvitmg citmn participation. 

The tlungs we've menbooed 
requued for admission to the m d y  part d a growing lit of 
claws. ~ r s .  Croley does stress learning programs and 
the fact that the diabetic techniques. designed for 
education is meant to sup  onein involved in health care 
plement treatment by a &(a - and that inch& you 
"and m no way replaces his And Oak R a e  H~6pita1, your 
medical management." bosptal, plug to continue to 

~ l m g  with W e y  and h r n -  a d  MP 10 h r n  
bfrs waker, cavse ins true to^ - about health a r e .  
include Anl ta  Miller. ORH We think YW deserve it. 

. 9c dam a- 

Although doetor referral u IIOI 
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Teamwork, many jobs 
contribute to patient care 

Htkn RmseU 
Adminbtrrtivc Hcrehry 

% group d Cumbrrland Cdlcgr nunlng studcnb p s u e  lo chat ui(h \iolct WarrcngIll R\ 
I -  " " . L  r "  _ ' L r l  . i 

EUieEasL RNmevcniagdntyi.tbtIntCmiV~C.rrCnIL8DdMn. R. E. C.rr*r. tbep.licllt's 
skkr. gel 80 8 R e c l i a ~ l e  p t  from OIir Huckaby as 8 cheerful iodiah d hh powers d 
mupratim fdlowiag surgery. 

bm Green a pahcnt m Z.ksU. receiws cmccroed care a d  asststance from Pam 
\osruorth\ R\ and S W \ c  JrrNKan psrtbmc ORH ordrrh and fullrvmr n r r m d  c n . . l - - *  
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Potient reps offer unique service 

Staff saves, earns more I 
incentive plan cuts costs for hospital, patients 

cv 

An a m d e  phllshed UI the 
March. 1974 18~1c d a ~ t i d  
hospital pubhcation marked the 
tlurd bmein two yean that Oak 
Ridge Hospital has received 
natimwide attention for we d 
its most effective and movabve 
programs - the ‘shared 
savings ’ incentive plan wbch IS 
currently routinely practiced m 
two haspital departmenr~ 

First established in 19f8 in the 
howkeeping department unda 
tbe leadenbp d Nelle Ham. 
our execulve housekeeper. ORH 
was first recognized on a 
natlord h u  rn an arhde CD 
wlhed by Mrs Hams ad 
Jim self h ~ p i t a l  lndustnal 
e w e r  who was uuh.umental 
C gthW up the uunrvative 
w w = m  
The same umntlve plan fa 

savmg hmpital ~ p p l ~ e s  and 
cgupmenf I and Lhw the paying 
patients costs1 was put into 
practice in cur Qetarv depart 
men1 h?aded b3 Ken Hatchell. 
some three wan later 

This departments p a r  
trcipatlor In shared savings has 
kenwfllnd,-aFl,,  pc mbilshd 

h e ,  1973. and agam UI Mnrch 
d t h u y c a r  

The artlcle dcahg with the 
mentive plan as practlced by 
cur hardreeptng department 
was publuhed rn the Apnl 1972 
issue of ‘Executive House- 
keeper a r v t ~ o ~ l l y  d~~tnbuted 
monthly prdasional I O U ~ M I  
The dietar) departments in- 

centive plan was plblished in the 
June 19’73 w e  of Modern 
Hospital Food Management ’ 
and more recently in the March 
s u e  of the Hospital Super 
visor s Bulletin 

All thne anlcles commended 
OUT haspital as bang among the 
vcry first to unplement an IC- 
centive plan wtuch not onlv paid 
off in cash savings f ir  the 
haapital - and therefore for 
th+ community it  serves - but 
one uhich actually paid em- 
ployes for their participation in 
the program 

In the thrre y e a r s  that ORH 
d i e m  personnel ha\e par 
licipated in the shared 
wvlngs the incentive plan has 
resulted ta! ne5 d in I 1 an m approximate ,,,,’ ,ea- rnr 

The some r) hawtccplng 
department prhcipants UI the 
plan have mmted an average 
b o r n  d appmximslcly t25 each 
per month as their share d the 
savings they effected for the 
haspital T ~ I S  means that the 
hosp~tal has paid h&cepmg 
pemne l  a total d abaut Si2.m 
per year plus reallung half that 
amount in cash savmgs for the 
hospital 
The incentive plan pracuced 

UI these two depsrtmmts am 
reported by tbr InaMgerS t o k  a 
eontnbutmg f a c m  to the ex- 
cellent performam d thc staffs 
d boch departmen& 

Proof is  the documented 
compliments fmm thar pm. 
from V S h r s .  from patients. ad 
- thetarghest d all toearn - 
from the Jwt CommlJsim M 
HmpiQl Accreditation. the team 
which impects and pas the 
hospital from a kemeysd brd- 
nosed prdasional V I R V ~ ~ ~ L  
The people who work in both 

these departments have ea& 
the nght lo the p raw t&.~ 
deserve But Illre all hasp&] 
folks aha have done g& 
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