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Deer Vant

Largely as & metter of record, I thought 1% might be wise if
I should briefly outline zy idsas for the organirzation of the Hgdicel
Departaent at Brockhaven as we have talked sbout it. I have discussed
the plan with Medden end Jones end ve were all 1n smemzrt r.ga.rding
ite practicadility aend dasirability. o

' The .Chairman of the Nodical Department would be the executive

officer of the depesrtmont and the Chief of Eteff of the Bospltal. XKach

end svery man in the Departmsnt would have an eppointment on the Solentific
'Steff of one of the divisions of 4hs Department. The divisions envisaged
st present are (1) Blochemistry, (2) Psthology, (3) Physiology and (4)
Bacteriology and Virology. Administratively ths chlef of eech division
would be directly responsible to the Chelrmsn of the Department. In
addition to these four functional divisions, there would be a fifth
division for sdnministrative purposes and this would be headed by Johm Loocks.
The five heads of administrative divisions snd the Ohsirman of the Depart
pent would form an administrative council for éleerly establishing lines
of responsibllity. locke would have jurisdiction over &1l physicesl equip~
ment of the Departnent, the nursing steff end all sub-professionsl employees.
He would be responsible for all non-medical activities of the hospitel -
by this & mean the duties ordinarily essumed by a hospitel mperintendent.
Men with M. D. degress would be given appointments on the Hoepital Steff

in addition to their sclentific appointments in the four divisions. Hesadn
of hospital services would be eppointed from the pool of men in the Medlcel
Department. In some instencea ss Pathology, the Chief of the [Mvision would
be Chief of the Pethology 3ervice. Other hospital mervices such as cardiology,
endocrinology, ets., could be headed by Jjunior mon in the division vhem their
training and sebilitiss quaslified them to head such services. Members of the
Medical Depertment primerily concermed with care of personnel on the stotion
would be given appointments in the Howpitel but in eash instince the men
vould also hold a scientific appointwent and have accesa to the lsboratoriles
of the division in which ths e,ppointman‘b vas hsld. They eould cerry out
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work therein as interests and evellable time dicteted. By thus tieing the
staff together in the Laboretory, greaster interest and opporturnities would
be provided in these positions, enabling us to attract the best men avell-
sble and insuring thest medical care of personnel is Xept at the highest
possible level at all times. Budgets wonld follor the seme breakdown as
adminigtrative responsibilities. Each division would have certain service
functions to perform for the bompitel and department such as sutopesles end
tissue exeminstions for Pathology, cultares snd serology for Bacterlology,
chemicel detorminstions for Blochemlstry, x-ray and fluoroscopy for Physlology.
Until the full time staff could handle all the anclllasry ssrvices, outside
mer would begiven courtesy eppointments to the Hoepital Steff but not to
ths Scienmtific Staff. Appointments to horpitel residencies end fellowships

" . would be mede through the four functional divisions ~ thet is gimiler to

the Rockefeller Hospltal. .The Chalrman of the Depsriment would have s
laboratory in one of the divislons as eny othser senior sclentist, in which
he would propecute work of immediste interest to him. Froblems worked on
in the divislons would be the primary responsibility of the division heads.
Coordination of the verious probleme in the different divisions is ths
responsibility of the chalrman, but coordinstion of work within a division

12 the respongibility of the divislon chief.

, Such an orgenizational set-up should provide a ¢losely Xnit and
vell integrated structure, cepable of fulfilling demands made upon it for
research, mwedical care, preventive medicine end heslth wonitoring, as well
as cooperative efforts with other depertments whlle yet retaining a mexioum
of freedom for each msenlor investigsetor to follow his own interests and to
develeop hlz own ideas within & general dep-rtmental frarework.

These ideas sre, of course, purely preliminasry, but they can serve
68 & basls of dizcuaaion for mwodificstion, change or rejection ar the situation

mayY demand.
Looking forwsrd to eselng you egein soon, I am,
lIIC PJC(!IICQI ILLS('{](_“ . Stor Yosgt sinoeraly.
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