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aO* therefn BB fintWSS’&S and available tk dictcted. t h 8  t i e -  the 
&eff together in t h e  Laboratory,  greater in te res t  and a p p o w t l e s  would 
be prodded In  theme positions, enabling UB to attract the b e d  roen avail- 
able and insarlag tiht raediadl aare of permme1 l a  kept at the MghsSt 
p o s s i b l e  l eve l  at a l l  tlmee. Buigeta wnld fol low the  sane breakdom a8 

\* 

;- 
ahIn ist rat Iva  reeponaibilltlas. Each d iv i s ion  rauld  have certain E~XTIOO 
functions to perioh-for the bospl td  and daparnent such gs antopsiea and 
t i m e  e m n a t i o n s  for Pathology, cultarm and serolom for B a O t d o l o g y ,  
chemical detorninetlons f o r  Biocheaistrj., x-ray and fluoroscopy f o r  Physiology, 
u n t i l  the f u l l  t h e  Btdf  m l d  handle eill t h e  ancillary 88rWIces. outside 
znm would beafvsn murtssy appointmants to the Hoepl ta l  aaff bot not to 
t h e  Sciaatiffo S t a f f .  
would be DMd4 through the  four h & o n n l  divls~ona - th& is eimiZar to 
the R o o k d e l l w  Hospital. 
laboratom 3.n o m  d the dividons ~8 

hs would proeeaate work of inmectlats M e r e s t  to him. 
in the dfvisione would be the  primary r e s p o n d b f l i t y  of the division heads- 
Coordination of the varlous problem8 in the diiferent divieions is the  
rasponsibl l i ty  of tha cheirsran, but coordination of work within a division 
l~ the mspondbl l l ty  of the division chibf .  

I 

Appolntm8nts to h o q i t e l  reddenales  and fellowahips 

The Qhalrman of the Depr-rtraant w a d  hsve a 
other s e ~ w  scientist ,  in whish 

Problems Forked on 

%oh an organietftional oat-np & o d d  proviOe 6 closely knlt zmd 
well  Integrated d r u a t w e ,  capable of f u U i I l i n &  dsflrurle made upon it f o r  
research, m d i o a l  onre, prsventlve medicine and hoelth mnltorhg, a8 wel l  
ai cooperative d f o r t r  r i t h  o the r  departments vMla yet retaining a maximum 
of freedom f o r  each s d o r  hverrtigator to f o l l o w  his own interests and to 
develop his o m  ideM .it- a general dep.r tmantal  frar-mork. 

x 

These ideas ara, 02 c w ~ e ,  p-Jrely prelirnlnw, but they can serve 
a8 u b a d 8  of dl8auPrrdcm for modxication, change or redeation 8 8  the  s i tua t ion  
may damand. 
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