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.Pi*cPcnft Drs. Ro88,  Dowdy, Xorton, Longmfre, Lfndden, 3. Adana, Lawrence 
and Bri l l ,  EJr. Eastman, 

I?!?e?ls: !!r. George V o g t  (U.C.S.F. R o s p l t a l )  
Xr. llill Henderson 
Zfr. E. E ' .  Nordsfrom 

1 ,  LYnvtea of meeting of 2 6 ~  9, 1955. approved .as presented.  
?*inii.+e4q o f  .Tune 3 .  1955 a ~ u v o u e d  a.pter correction a s  J'ol~.omst  

I t c n  No, 2, AFBendtx 2.4.2, "T?ie Emcrgoscy SOrvtce" chan_nc 
'9 $mi  n I a t r a t  t ve Respona Lb :: 1 i t y ,  " Co "Profess i o na l  Di r e c t i  on. I' 
Thin ch.on& t o  be nude on l i n e  1 and 1 i a e  3. 

2. Lropcsed trans.fer 0.P teachirqi Bed f und  t o  l i o s p f t a l  Adm i n i s t r u t i o i !  

Efr. George lhg% - A s s t s f a n t .  . Idntndstrator ,  I!o.f ,?t t t  I l o sp lda l ,  U , C I s , r ,  
Sshoc.1 o f  Uedtclne. 

A e 0b.iecti ve8: 



2.3.3 In p r a c t i c e ,  t h e r e  was t n e q u i t a b l e  spendtng of teaching bec? frmC'.?-.- 
8ome s e r v t o e s  spent  t l t e t r  shore t n  , f i r s t  fern months of t h e  Uear, and 
o t h e r  s e r v i c e s  spent. *heir share Zn last feu) monthc. 

2.4 A l s o ,  t h t s  eystem l e d  t o  "dedtcated beds." One Pervice could h o l d  
t h e f r  s e r v i c e  beds amptu, even though o t h e r  8ervSces needrg! then ,  

2.5 ffr. S t u l l  and Iioepital  Admints t ru t ion  considered t h i s  problem and hove 
approached i t  ,from an o b f e c t i v e  p o t n f  of vieto. 

2.5.1 Dual r a t e  .structure u p e a r e d  tarproper and a a t n j l e  r a t e  a t r u c t v r e  
ma8 developed on basis  of actual  c o s t  of dotng busbnms.  
vp w i t h  t h e  j i p u r e  of C23.Xl. 
a t  216, $16, and $20. Ac3ual  dif ference.  i n  c o s t  of support  of 1, 2, or 
&bed rooms Is n o t  es tabl toked .  

Jyri"hey have con? 
They have pr tced  t h e  rooms i n  t h e  I - o s p f t r v . 2  

2.5.2 B i l l s  are  d fscounted  as  neceasary,  80 p a t i e n t  rsecognizes t h e  Saet 
t h a t  a d iscount  haa been cllowed. 
t.0 contrac t tng  agenctes .  

The teaching bed j'unds in Lo8 Anqeles  squad r20t,OgG. 

!Flbis mould m a n  t h a t  t h e r e  trovld be 4 to 5 p a t i e n t s  on t?CCr-. 

T h t s  a l s o  helps i n  detailtng c o s t s  

!>.c n5e c o s t  i s  a35 
p r "  day .  IJ a 40s svbsfdy tx aJlowed, t t  reduocs t h e  cost p e r  daU t o  '21. 
??OO,flOO w l l l  purchase J 0 , O O ~ )  p u t i e n t  daue (Tho Hospigal has &G,OOO p a t t p n t  
4?r:3 crlLoirad.) 
f n r  bed .funds , f o r  each dspat*tment a t  anu one  t tme.( fdgvres  a r e  fir. lrogt'?) 

7 . 7  Petcrtla of H o s p f t a l  Operating Dudget: 
C O S  Income - 4.5 n i l l f o n  d o l l a r s  
495 Subsidy - 1.5 n i l  l t o n  d o l l a r s  
Zo!?$ iapense  

- .  f f  tn t?r . l  c o n t r i b u t i o n  of F a t i e n t s  i s  605 o f  cxponacs, Honpital  operat ion  is 
* r ? . ! w n t ,  
y - + i e n t :  who p a y s  l e s s  tbaa SO;.:. 
.e 91 B .c i ri f .? cd cas e3 a 

E'or ev'eru ?atieirt  paUSng more titan 60$,Rorviccs can brdnq in Q 

31tt:; a l l o a o  bringing !,n nore  p a t f e n t r  (13 

7 - n  In San Frunciacn, tlarre i s  a gua-antae of a c e r t a i n  nrrnhcr of p a t i e p t n  
* * h ~  a r e  f r e e  -- o b o u t  4 - 5 p a t i e n t s  a t  a fdns on eoch s e r v i c e .  l:anU paffc;?+.? 
p[! Pa:! - 955 of c o s t a e  
,cvrp.?us at t h e  end of tl:e Uear, i t  Itapse8 m d  
7.f the I Iosp i ta l  Ims Q s w p l u s ,  t h e y  ,:an use f t  t o  snuble  nore ca8e:: t o  be 
n r ? t i t t e d  at loraer cant, 
a ' .~l?ss  E o  ndndt t o  ?JoJ:'itt Hospital are  adrnftted I n  actual  p a c e i c e ,  re!prd.-  
.?e.-.~ of a b i l i t y  to pay ,  

If t h e  Wet2$oal Sokool teach%ng Bed fund  mrncli t s  

1Ur. P o g t  r e m r k e d  t h a t  a l l  coset t h a t  Iiouse S.i-q,?*f 

i s  returned t o  the l!ntcer*.?itv. 

9 . 9  Tlais s y s t c c  nukes :t p o a s t b l e  t f l  keep beds ftlled more completeljr. 
* f  !r .Cll ,eA.  Ere budget , rd  on the  concept of 'id$ occupancy, 

!:'e 

2.10 So long 48 t h e  60/40 r a t t o  of p a y  t o  subaid# i s  maintaZned f o r  h o s p i t a l  
occupun1B8, the Hoepital $8 e o l v e n t .  
reviews admission polfcg. TheU have a c o r n i t t e e  composed of r e s t d e n t s  and 
P a p a r t m s n t  Chairmen who i n d i c a t e  t f e  t y p e  of cases  m n t e d  and Hospt tal  Ad- 
n i n t s t r a t f o n  " b S S J s t 8 "  t n  i n c P e U S 2 1 t g  the  number of paying cases a d n i t t e d ,  

2'.l.?/l'!ofes t t  p o s s t b l a  t o  S l o w  back 011 ezcde8 moneys i n t o  teaching prorpurlc 

I$ this ratio i s  not  maintained, U2C.S.F. 

This 
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/ 8.12 Dr. Horton ra ieed  t h e  ques t ion  of using one serviceli  bed8 f o r  another 

8eTViCe. Mr. Vogt eoid it happens on t h e  V.C.S. F. s e r v i c e s ~  excep t  on 
O b s t e t r i c s  8ervZce. 
g u e s t i o n  Period 

Dr. Longmire? Can Ho6pital  f u n d s  be carr i ed  forward t o  n e x t  f i s c a l  year2 

Ur. V o g t t  I n  t h e  p a s t ,  t h i s  was p o s s i b l e .  Iie doubts t h a t  i t  w i l l  be so 
n e r t  year.  ProBaBlU a11 Hospital moneys w i l l  l a p s e  t o  general 
Un iver s i t f /  Qunds a t  end o.f wfiscal  usar. 

Dr. Dowdy: l e  i t  n o t  poso ib le  t h a t  during 8uCr?e58,fftl operat ing p a r s  t h e  
h igh  r a t i o  04 pcytng p a t i e n t s  m a g  leaid t o  a a+rea88 i n  Unfvor- 
s i tu  subsidy,  , fer  cmmplo  a decrease fron 40:'.: t o  eo$? 

I+. Vogtr Thta t a  p088Zblea 

Dr. n r i l l r  If Dean's f und  was kep t  separate ,  would n o t  r e s t  of syfttern 

#re V a g t r  This cor i ld  happen. Iiowever* CRe amalgamation of f u n d s  allorm 
A d m i n i s t r a t o r r s  OfJ'bcc+ c t e r  s e rv ioe .  A l s o ,  a l l  
b i l l i n g s  are t h o  oa.mg'c8ncf' .&%&%. a l t o o e s  tl icct  i t  i s  e a s i e r  
and b e t t e r  t o  try t o  g e t  a budget incroane f o r  teaching case3 in 
t h e  Ho3piCal than i n  Medical Scltcol ,  A t  t h e  U.C.S.F.  Hospdtal.. 
a conference i s  Its16 every two ieeeks w i t h  t h e  r e s i d o n f s  by 
lfre Vogt t o  determine z l a t  t y p e  of coses ahould be a d n i t t e d  tn 
t h e  Horpi&a1. This roork8 v a r y  rse.11. ?%is C@n3titUteS a "llot~se 
S t a f f  A d r ~ i a o r g  ComniCtee,'t D r .  Longnire b e l i e v e s  t h a t  the 
Chadrman cf the Departments s h o u l d  nuke docis tonb a s  t o  which 
s h o s l d  be a d n i t t e d  and whtch shor:ld be re,ferred. IJr. Roatnan 
s t a t e d  t h a t  Pree iden t  Sprou l  a t  t h e  budget m e t i n g  o,f l a s t  week 
commented t h a t  i t  taouZd be des t rob lo  t o  have both schools cr , l i l rc?  
i n  t h e  method vf handl ing  teacfai.ng bed aubstdy,, 

operate  ai thorit i t? 

?lie conrntt t e e  esproased  nqprec ia t ion  t o  !I?*. Pogt ,for* h i s  prenenta f i c n  
~ . f  the p lan  t o  t h i s  conmtt tee ,  par t i cu lc t r l y  R i m a  his can9ag t o  U . C . I , . I ,  
ncccpsi t a t e d  h i s  i n t e m p t i n g  h i s  vacat ion.  Dr. Lawrence quest ioned whether 
or n o t  the opera t ion  of t h e  sbn:le  r a t e  aCri!ctur-o mould br? b e t t e r e d  any by 
addtrr g !..et: i c a l  School t each  5 ng bed sub 8 i d y  t o  Hocp i to2 / I  drt d n 2 s t1.a t f on? 
Dr. J.ongni re suggested t h a t  the proposal  sounded reasonct ).?e and rror!ld ~ t -  
12cr7- the  iiouse S t a f f  of ,#Ynancial Bcreentng and i:.ould sdnipli f l l  the  opern- 
t f c n  of t h e  admdtting sy8ten.  He would l t l i e  Co try tire p%o,n. 

navel. y cdapted t h e  f o l l o w i n g  r e n o l u f t o n r  
Cdnr?Zttes go on record 02 ;favoi-$ng a truno.fer of t h e  'Teaching Ded liund' 
fron the  Ueddcul Scho@l burlpi$ t o  t h e  Ho8p f t c l  Adn in t s t ra i . i on  Iwdgat , f e r  
t h c  firccol y e a r  1995-56, and t h o t  t h e  Rcspt ta . l  Execu t i ve  L'onmittes c lcc?l!r  
observe t h e  operat ion of t h i 3  arrrzngment t o  a s c e r t a i n  horo s a t l q f o c t o r i l y  
it p r Q l y f d e 8  adequate teaching c l i n i c a l  n a t e r f a l  t o  t h e  vnr fous  c l f n i c a l  
scrcics23, and t h a t  Chis Conn i t t ee  be k e p t  Inforneat e$ d3obursancnts end 
balances of these f u n d s ,  an mll  as cj '  tihe voap t ta l  A d a i n i r t r u t o r ' a  mrp;,otvt 
f u n d s  f o r  o c b s f d y  a,f teachin(! heda. The Ilospito.1 %xcc?rtdcs C o m t t d c e  r e .  
nerves  t h e  r t g h t  t o  r equeet  a oeparate  and d i s t i n c t  teaching bed f v n d  .rar 
whseqr!ent  , f i sca l   ears, if the propoeed asnlgana. t ion of lfediccl1 .Sclro~.? and 
No s p 1 to.1 A &n i n i s  f r a t  i on teach t ng bed sub s 5 djl docs n o t  f v nc t i on s a t  6 cqlp,c t o  r i 1 . 

Dv. Lawrence noved, Dr. Lozgm2r.o seconded, and t h e  - ( ! o m i i : t o c  ungni- 
"!!%at t h e  Vosp i  la.! Erecri%ive 

I 1 7 0 1 3 b  
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,hue,,* 
l t tnvbez  .. ?!eeting c,f t h c  / Hosp i ta l  Execut f  ve Commtttee July 18, .??Xi 

I6 m m  s t i p u l a t e d  that a f t e r  t h e  t r a n s f e r  of t h e s e  f i n d s  t o  I i m p f C a l  
A f h i n i s t m t f o n  t h a t  the i n t e g r i t y  of t h e  departmental d i s t r t b u f i o n  of 
the teaching bed ,fund8 be matntained and d e o c r e t f o n  as t o  t h e  ,*ate of 
t h e i r  disbursement remain w i t h  the var i cus  c l t n t a a l  d e D a r * t n e n t ~ . ~  

I n  t h e  d f s c u e s t o n s ,  i t  wa3 suggesfed and 0. .reed t h a t  i t  mould be 
destrvx5le f o r  t h e  Xosp t ta l  Ezecutive Cornnittoe t o  be kept tqformed of tk 
dtacount p o l i c i e a  r e l a t i n g  t o  admiasion of p u t f e n t s  i n  t k e  rIosp1tal. I t  
o loo  mas enphaotzed t ' la f  a12 d e c i s i o n s  i n  regard t c  which mm5tents should 
be a d n t t t e d  t o  any c l l n t c a l  s e r v i c e  were t o  Be nude by r e p r e s e n t a t i v e s  of 
t h e  cltntcal departments i n  charge of the ocrvtce. 

3. &iZmbursal of U n t v e r s i t u  .for U3e OX F a o i l i t t s s  i n  P r i v a t e  P r a c t t c e  - -- Dr.. Tallman. 

D e t o f l s  of t h e  S u b c o m f t t e e  Report t  (Appendix A, a t tached)  

(1) 

(2) 

Does not  mean t h a t  a l l  nembers of department reach t h e  c e t l t n g  

This proposo.2 l o  mode t o  docunsnQ and supplenent t h e  first 
r e s o l u t i o n  mhtch ma6 adapted On June 21, 2955. Dr.  3ril l  
asked i f  t h e  department ma6 t o  c o n s i d o i .  t h e  actual  c o s t s ,  mhnt 
i s  the  r o l e  of the eubconrnittee deto.fded i n  paragraph "4, as 
8iibmitted2 TIIe chfeJ' of t h e  department would d e t e m i n e  tlre 
amount of t h e s e  spe cdal 8 e r v i  ccs. ,'lo 111 would  t h e  dI-pt.&en t 
c a l c u l a t e  a l l  t h e  reel;? 

I t  m s ' a o v e d  and seconded t h a t  th.ts addendum be added t o  
t h e  L-rtglnal r e s o l s f i o n  for p r e s e n t a t i o n  t o  t.?e Chancellor.  
Dr. !?adden s a i d  t h a t  Pathology w o u l d  b l l l  as Q group, there-  
fare W t t ! i  th is  sqread of income probably Pathalogy :oil1 n o t  
go over t h e  top.  The ques t ion  w m  ra i sed  as  t o  inhether or 
n o t  a afnl lar  "group prac t i ce"  ctltrangenent t n  a department 
mould mean t h a t  a l l  i n  the  group mortld have t o  g e t  c a i l t n g  
be fore  any payment mas mgde.  I t  mas s l a t e d  t h a t  V i i s  s f t u .o tSon  
n i g h t  p r e v a i l .  AnU department nay p r a c t i c e  0.3 a "g?ou.n p r e c t i c e ' '  
and th is  could r e s u 2 t  i n  no ?overaga" mtll a.11 nenSerr 0.f Che 
grovp hod reached o, c e l l t n g  income. 

.The r e s o l u t i o n  a s  d e t a t l e d  in Appendis A urns carrfud unnnhousl f ! .  

be fore  any -3cJynchf ;o kadc t o  t h e  l ! n i u e r 8 f t ~ .  

4, p o g r o m  f o r  ac id  f a s t  case ,ffndfng. 

Dr. noradv's proposal t o  waive f e e  gar p r o f e s s i o n a l  i n t e r p r e t a t i o n  o s '  
X-Rays on Wedical Center personnel  1008 presen ted .  
for  Julg  25 meeting).  
ration o$ X-Rav. I t  us8 s t a t e d  t h a t  </ medical school mployeea arc 
asked t o  p a y  .for Cihctr f-Rays, and HO8ptta1 employees a r e  g i ven  thsr  f r e t ,  
$hat t h t 8  raauld n o t  encourage good r e l a t t o n s .  
f@r emergency ,funds t o  a l l o w  X-Rap of a11 Medddcal Sckool  onployees .  
Dr.3. Adarts and Longamire ask t h a t  me a t t e n p t  fo ge t  the TtlBarculo8ts 
RsRociatCon t o  pay ,for t h i s .  Dr. Ross asked t o  c o n t a c t  t h c n  t c  f i n d  o u t  
ff CItcti rmuld be w i l l i n g  t o  de f ray  ac tua l  cost  of naking tlte f i l m s .  
?r. Bri l l  moved t h a t  t h e  various departments arrunge t o  use d e p u r t s e n k l  

(Appendiz 7 forwarded 
EospifaJ Ack inSa t ra t ion  r e q u e s t s  #l.SO /or prepa- 

Dr. Dowdy urges requea t  

1 I10131 
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."inules - UeoCCng of 
Hospi t a l  Execut 1 ve Commif5ee 

f i n d s  t o  p a y  coot  of t h e  X-Rays of peraone Sn t h e i r  departments,  i n  the 
e v e n t  t h a t  t he  Chancellor mould n o t  a u t h o r i z e  Hoepital  Adm$nt8tmt$On t o  
absorb t h e  cost8 of the8e X-RaUs. Dr.  Lawrence i d  unmt2ling t o  do t h i s ,  
No second und no vote .  Dr. Lawrence urges t h a t  i t  be required o n l y  on a 
voluntaru basia.  No concre te  s o l u t f o n  t o  t h i s  problem. 

5. Heals for " v t 8 i t i n a "  House L7ta.p.f rnorkers i n  U.C.L.A. Hoe~ltal. 

D r .  Lararenc@ s a i d  t h a t  t h e s e  House t2gStcers g e t  paid a t  P.A. and t h e y  
oan g e t  meale there .  No department f u n d s  t o  be a v a t l a b l e .  I$ Chance l lo  
makes fund8 avaiZable ,  f i n e  - i t  w o t ~ l d  be a gi od p u b l i o  reZat tons ,  I t  
wa8 gues t foned  tf t h e  r e s i d e n t  ge t3  f r e e  mea18 u t  t h e  V.A., there.forc,  
i s  t h i s  o n l y  .,?or intern8 o r  for r e s i d e n t 8  a8 we223 (Resident8 dc buU a1 
t h e i r  food f o r  ,"28 p e r  month a t  t h e  V.A. Hotuever, if p d s s l b l e  t o  previd 
meals a t  t h e  U.C.L+A. I fo sp t ta l ,  I C  would  be good p u b l t c  t e l a t t a n s .  

6. Contract and Emernenou S e r v i c e  - IIr. Eastman 

h e  CountU proposes atcmrrdard contrac t .  1vr. Eastman ions surpr tsed  a t  
t he l  r g e n e r o s f t y t  
p t Y e n t 8  i n  advanoe. Ti le l~  say t h e y  can o n l y  do t h i s  ohen  count 
Hospi tal  i s  . f i l l e d  -- th i s  nay be ZnterpreCed broadly.  
Mr. P o s t  have I n s i s t e d  that all oases olaould be accepted. Mr- P O W J  
t h a t  he f e e l s  t h t a  can b e  moai7;ied. 
c i t e d .  N r .  Eastman be lSeves  t h e y  w i l l  pay t h e  606 or more of oitr co,sts.  
They want t o  k n o s  horn many p a t i e n t  days here gat uhloh thsy sr.,uld 
r e q u e s t  l i e n  of The q r n s t i o n  wa8 rctoed i f  me n h o u l d  
quote  t h f a  b y  c l inSca1 d e p a r h e n t  serv lce?  Do me imnt o t h e r  Counttes  
Q J S O P  S.F. CountU a l l o t t e d  ?200sOO0 , f o r  thts  t v p e  of c o n t r a c t  and hnd 
c r n t r a c t s  w i t h  a l l  h a s p i t a l a ,  b u t  neuer aent  o p a t i e n t  t o  any hospf tc .1 ,  
A l l  d e t e n t n a t i o n s  o f  mci?'Zcal indigency t o  b e  made b y  Cortnty a n d  , - i t a  
t h e i r  screentng  agents .  A l s o ,  thou reserve  ri ;ht  t o  r emoce p a t i n r t f i .  
The8 a r e  concerned about ho ld ing  p a t i e n t s  t o o  l o n g  an-& thc?p ore 
t eaching  casesJ adding t o o  much laboratory  cos+s, e t c ,  
t h a t  a r e p o r t  of Cam and d i a p o s f t i o n  be s e n t  w i t h  biZ1. 
f e a r s  thts m i l l  l ead  t o  a r e f l e c t i o n  on L.A. County Hospital, bscansr 
of our " lush  f a c t l t t U . "  

Homeuer, t h e  Couney n u s t  authoriae admission 0.f 

Yr. Brt& nnd 

m e  r a t e  8calo  01 allomances were 

' iudget .  

n e p  reqve"tPd 
t fr .  Srresa 

In o r d e r  t o  proceed i a i t l z  *ttSs confrnct  i ioepi ta l  needs t o  know mhnt t o  
t e l l  them i n  regard t o  po.f , ient d a ~ s  p e r  year ncgot ia tcd  on o n  nrt~arral h a ~ i  
Department cRaSrmen reqvested t o  provfde Mr. Zastnan D f t h  ft,rrrr.er: q ?  fo 
t h e  number of p a t i e n t  doua p e r  annum, thcu would l i k e  t o  controc t  (tr 
?Jedicine 8a!is 25 beds. Dr. Adma says  we S h o u l d  make a h i g h  e s t i n a t o  
becow?e me car!not e tceed  Che e s t i m a t e  roe Rade but can altrayb t c P e  f r w r  
tabes. If [T.C.L.A. Xe8pil)al c o n t r g c t s  iaith anyone e l a e  for less t':an 
t l ieee rates,  t h e  l e s s e r  r a t e  a l s o  rail2 a p p l y  t o  CountU caeea. 
man i a  t o  meet d t h  Dr.  Suuer Jron Energency ServSoe of t h e  L,A. City. 
Mr. StuZf a t  f i r a t  ea id  he d i d  not  t w n t  t o  sub#idi,e,  Chancellor A l l e n  
approached him t o  udd energency funda,  but he i s  unwi l l ing  t o  g i v e  ap- 
prom2 without  d e f i n i t e  in.formatfon a s  t o  how much money i s  needed, 
Nr. Eas'fman needs t o  knou, hola much we a r e  look ing  for i n  t h i ?  c o n t r a c t 9  

t a k e  a large number - 25 v t s i t s  per day mould be over 9,000 Per pear, 
Be sugges ts  12,000 case8 p e r  ueur,  be planned for.  
sented  the  one suggested b!t t he  group us a whole. 
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