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resent:  Drs. Ross, Dowdy, Morton, Longmire, Modden, J. Adams, Lowrence
end Brill, Mr. Lagstmen.,

Rucets:  Mr, George Vogt (U.CeS.F. Hospital)
Mr. Will Henderson
Mr. E, Ty Nordstron

1. Mnutez of meeting of May 9, 1955, epproved os presented,
rinnfes of June 3. 1955 anvroved arfter correction es folloms:

Iten No, 2, Appendiz 2.4.7, "The Emergency Service” chonge
"Administrative Responsibility,” to "Professioncl Direction.,”
Thig chanBe to be nade on line 1 aend line 3,

v}

. Lropcvsed transfer of teachiny bed fund to Hoapitel Adrinistration

Ir, Ceorge Pogt - Assigtant .idninistretor, MNoffitt Hospital, U.C.S F.
Schoel of MNedicine,

[

‘21 Mr. Vogt precented the jollowing informetion regdrding the propogsed

plrn:
A, Objectives:

l, Single rate siructure

2. Increcsed teoching days

3. Makes possible o more logical explonation to poticnis
o/ discountz ivcn.

4, Allows "pilllnga" to cgencies ct cost,

' ’

/ -
Na Staff Interosts

1. Adeids concer: with figcal prodlars,

2. TLonld lessen "'edical chool brdgzt by [2RA.000.
\ 3. &ets up profissional fee discounts
" 4, 'Fleribility waether than centrelizotion,

2.2 Move has been e flictuetion of teaching bef funds 8 tines oy fhe
.S Fo Jlospital in receat yeers. The flvetnation ig e reflcetion
of “reliticel climete" ts to which would e more sucessful in gecviing
budord -=fospitol or Mecdical School, -

2.7 Up %o July 1, 1955, there res a double rate of billing to poticn<n
ot Ve fFiTE Hoapttold,. '

I'rivate -~ at cost
Teaching == GO% of p~ivate charge,

E; ?.2,1 1f e request wrs nade te the Hospitel, a patient wos admittied
. a% deoching rote, anc cherge was billed to teaching bed fund fer th
w porticular gervice.
-
3c3,f Tire difference setween the money patd by Medieal Schoal femsh-
ing b

ed fund ond gctucl cost was sorne by the lospital subsidy.
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2.3.3 In practice, there was inequitable spending of teaching bed funda--
some services spent their share tn first few nontha of the year, and
other aervices spent their sharc in last few monthe.

2.4 Algo, this system led to "dedicated deds.” One service could hold
their service beds empity, even though other services needsd then.

2.5 Mr, Stull ond llospital Admintstratfon congidered this problem and have
approacihed it from an odjective point of wicw,

2.5.1 Dual rate structure epneared itmproper and ¢ 3injle rate structure
wes developed on basis of actual cost of doing business. They have cono
vp with the fioure of [23.13., They hove priced the roons In the lospitnl
at 216, £18, and $20. Actual difiference in cost of support of l, 2, or
4-bed rooms is not established,

2.5.2 Bills are discounted as necegsary, 8o potient recognizes the fant
that o discount has been cllowed, This also helps in detoiling costs
to contracting agenctes.

2.6 The teaching bed funds in Los Angeles equal $205,03G. The cost is 35
per day. If a 40% subsidy ts ellowed, it redvocs the cost per day to 721,
f20R,000 will purchase 10,00) patient days (The Hospival hes £6,000 patient
doys ollowed.) This would rrean thet there wouvld be 4 to § patients on tzach-
tne hed funds for each department ot any one itime.(figures are Mr, Vogt':)

2.7 retctles of Hospitel Opercting Budget:

£0% Income = 4.5 million dollars

4207, Subgidy - 1.5 miliion dollars

100% Ezpense
Ir totol contribution of fotients is 607 of expenses, Heapital operation is
enlycnt, For every natient paying more thon 60% servicea can bdring in a
r~%ient who pays less thas 50y.. This ellows bringing in nore patients a=
euheidized cases.

Z«? In San Francisco, th2re i3 ¢ gua-antee of o certain number of patierin
whpe are free -- obout 4 - § patients et a time on ecch service. Meny poiicnts
poy 00% ~ 95% of costa. If the MNecical School teoching bed fund ncney ts
snrplus at the end of tle year, it lopses ond is returned to the University-
7 the Noepital hes o sirplus, they can use it to enable nore coges to be
niftted ot lower cost. Mr. Vogt renarked that all coses thet [louse Sinff
wizhes to adnit to MNofy'itt Hospital ire admifted in actual practice, regord-
Yare of ability to poy, : :

~.% This gyatem nakes 't possible t¢ keep beds filled more completely. e
nt ,ColeA, Cre budget:d on the concert of 74% eccupency.

2,10 So long as the 60/40 rotio of pay to subsidy is maintained for hospital
occupands, the Hospitcl i8 solvent, If this ratio i3 not maintained, UIC.S.F.
reviews admiesion policy. They have a committee composed of residents and
Ieportment Chairmen whe indicate tle type of coeses manted and Hosptial Ad-
nintstration "assists" in increasing the number of peying cases admitted.

This

2.11/Makes it possible to slow bact all ercees moneys into teaching progrene

116739
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// 2.12 Dr. Morton raised the gquestion of using one services beds for another
servtce. Mr. Vogt said it happens on the U.C.S. F. services, excent on
obstetrics service. .

Question Pertfod

Dr. Longnire: Can Hospital funds be carried forward to next Siscal year?

Mr. Vogt: In the past, this wos poséible. e doubts that it will be so
nezxt year. Probebly cll Hospitel moneys will lepse to generol
Unitversity funds et end of fiscal y«or,

Dr. Dowdy: I8 it not possible that during sueceessful operating pears the
high ratio of poying patients moy ledd to a decrease in Univer-
sity subsidy, for example ¢ decreasc fron 405 to 2037

¥r, Vogt: This is possible,

Dr. Arills:s If Dean'’s fund was kept separate, would not rest of system
operate without itrP

Mr., Vegt: This could happen. However, the amalgamation of fgnda a%lowe
Adninistrator’s Office % i atter service. Also, cll ’
biliings are the 'g’gmqﬁ'&% %r%m‘fo% ®belicves that it is easier

and dbetter to try to get a dbudget increase for teaching cases in

the Hospitel then in Medical Scheol., At the U.C.S.F. Hospital.,

a conference I8 held every two weeks with the residents by

Mr. Vogt to deternine wvhat type of coses sohould be admitted *»o

the Hospidal. This works very well. This constitutes a "liovase

Stoff Advisory Committee.” Dr. Longnire believes thot the

Chairman cf the Departments should nuke decisions as to which

sho' 1@ be adnitted and which should be referred. Mr., Enstron

stated thot President Sproul at the budget meeting of last week
commented that it would be desirable to have both schools eclike
in the method of hondling teaching bed subsgidy.

The committee expressed anpreciation to Mr., Vogt for his presentoticen
of the plan o this conmittee, particulerly aince his cening to U.Cul o/,
neccasitated his interupting his vacation. Dr. Lawrence questioned whether
or net the operation of the sin: le rate struvcture would be bettcred any by
adding Mecical School teaching bed subsidy to Hospital Adninistration?
Dr. longnire suggested that the propoeel sounded reasona:’e¢ ond wovld re-~
lievr the fouse Staeff of finaencial screening and mould sinmplify the operco-
tien of the cdmitting systems He would like to try the pion,

Dr. Lawrence noved, Dr, Longmire seconded, end the Cornmittee unani-
nevsly cdopted the following resolution: "Thaet the Yospital Executive
Comnittec go on reccord ce fovoring ¢ trensfer of the ’'Teaching Ded Fund’
Jrom the Medical School budget o the Hospitel Administration hudget for
the fiacol year 1955-56, and that the Hospital Erecutive Committee cleselu
observe the operation of thia arrangment te oscertain hom sgtisfectorily
it provides adeguate teoching clinical notericl to the varisus clinical
services, ond thet this Conmitiee be kept informed of disbursecments ond
balances of these funds, @ well as cf the Hospital Adminictretor’s aupport
Sunds for svbsidy of teaching beds., The Hospitel rxcentive Comnmitfes ro.
secrves the right to r equest a separacile and distinct teaching bed fund for
srhsequent fiscal years, if the proposed emalgenetion of Medicel School and
Hospitol Administration teaching bed subsidy does not function satigfoctorily.

1170730
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I+ was stipulated that ofter the transfer of these funds to lospital
Administration that the integrity of the deparitmentel distribution of
the teacihing bed funds be maointained and descretion as te the rate of
their disbursement remein with the varicus clinical departments.”

Irn the discussions, it wes suggested ond o reed thaet it would be

desiroble for the Hospital Executtve Comnittce to be kepl iInformed of the
discount policies releting to cdmission of potients in the Hospital., It

olso was enphagtzed that all decisions in regard tc which »atients should
be odnitted to any clinical service were to be node by repregentatives of
the clinicaol depertments in chorge of the service.

J.

47

Reimbursal of University for Use of Focilities in Private Practice =~
Dre Tellman.

petotls of the Subcommittee Reports (Appendiz A, attoched)

(1) Does not mean that cll nembers of deportment reach the ceiling
before any >oyrent .5 made to the I'niversity.

(2) This proposol is mode to documeny ond supplement the first
resolution which weas adopted on June 24, 1855. Dr. Brill .
asked if the department was to consider the actual costs, whot
is the role of the subcommittez detoiled in paragraph 4, as
submitted? The chief of the deportnent would determine the
emount of <these special serviccs. How would the d-portment
calculate all the rest?

It wos moved ond seconded thot this cddendum be added to

the criginal resolition for presentaotion to the Chancellor.

Dr. Medden said that Pethology would bill as 3 group, there-
fore with this snread of income probebly Pathilogy will not

go over the top. The question wos raised a8 to whether or

not a sintlar "group practice"” c¢irangenent itn a deportment
would mean that ell in the group mould have to get cetfling _
before any payment was made. Jt wns siated tiat this sitvetion
night prevail. Any deportment moy proctice e3 a "group prectice”
and this could result in no Moverage" vntil all memders of the
group hod reeched o ceiling income.

The resolution as detatled in Appendiz A wes carried unanimongly.

frogram_for geid fast case finding.

Dr. Dowdy'’s proposol to waive fee for professional interpretation of
X-peys on Medical Center personnel was presented. (Appendiz 7 forwarded
Jor July 25 meeting). Hospital Adminiatrotion requests $1.57 for prepa-
ration of X-Ray. It was stated that {f medical achool employess ore
aeked to pay for thctr Y~Rays, and Hospital employees are given them free,
that this would not encourage good relations. Dr. Dowdy urges request
Jor emergency funds to allow X~Rays of all Medical School employees.
Dra. Adams and Longnire ask that we ctienpt to get the Tuberculostis
Asaociation to pay for this, Dr. Ross asked to contact them tc find out
If they would be willing te defray actual cost of making the filma.

I'r, Brill moved that the verious departments arrange to uge departmentrl

1110131
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funds to pay cost of the X-Rays of peraocna in their deparimenis, in the
event that the Chancellor would not authorize Hospitol Adminisgtretion to
absord the costs of thecse X-Rays. Dr. Lawrence 18 unwilling to do this.
¥o sacond and no vote., Dr. Lawrence urges that it be required only on a
voluntary basis, No concrete solutien to ihis problem.

5

6.

BELOL I

Meals for "uisiting" House Staff workers in U.C.L.A. Hospital.

Dr, Lowrence said that these House Officere get peid at V.A. and they
ean get msals there, No department funds to be available. If Choncello
makes funds available, fine = it world be a g.od publio relations., It
was questiorned if the resident gets [frec meals at the V.A., therefore,
ig this only for interns or for residents as well? (Residents dc buy al
their food for [28 per month at the V.A., However, if p8ssible to previd
necls at the U.CuLeA» Hospitoel, it would be good public relations.

Contract and Emergency Service - Mr, EFastnaen

The County proposes standord contract. Ur. Eastman wns surprised at
their generoaityl However, the County nust cuthorize admigston of
ratients in advance. They say they con only do this when County
Hospitel 13 filled =~ this may be interpreted broedly. HNr. Bruce and
¥r. est have insisted thot all cases should be cccepted, Mr. Borr sova
that he feels this can be modijied. The rate sccle of ellowances were
cited. Mr, Eastman Delieves they will pay the 60& or more of our costs.
They want to know how many patient days here for vhieh they siould
request lien of yudgets. The quzetion was rcigsed if we shonuld
quete this by clintcal depariment geruvice” Do we want other Countics
olso? 8.F, County allotted {100,000 for this type of contract and hod
crntracts with all hospitals, but never sent o patient to eny hospitel.
All determinations of melical indigency to be made by County end mith
their screening agenis. Also, they reserve ri:ht tor emove patisontn,
They ore concerned ebout holding patients too long and since they ore
teaching cases, adding foo much laboratory costs, etc., They requested
that o report of case and disposition be sent with dill, HMr. 3rvece
Jeers this will lead to o reflection on L.A. County Hospital, becnnae
of our "lush factlity.”

In order to proceed with +#his contract Hospital needs to knowv what tn
tell them in regerd to potient days per year negotioted on on annual hesi
Depariment chairmen requested to provide Mr. Fastman with figurez os fo
the number of patient doys per annum, they would like to controct fa .
lfedicine says 25 beds. Dr. Adams says we should make a high estinate
becorge we cannot exceed the estimate we rnade but caon aluoys tcke femwer

- ecases. If U.C.L.A. Hoespital contracts with anyone eclge for lesa tian

these rates, the lesser rote alao will apply to County coses., Mr. East=
man §8 to meet with Dr. Sauer from Emergency Service of the L.A. City.
¥r, Stull ot firat said he did not want to subdsidi_.e, Chancellor Allen
gpproached him to edd emergency funds, hut he is unwilling to give ap-
proval without definite information as to how much money is needzd.

Hr. Eadtman needs to know how much we ore looking for tr thic contract”
How mony patienta are desired in Emergency? D». Longnire belicves he ca
take & large number - 25 viaits per doy would be over 2,000 ner peor.

He suggests 12,000 cases per year, de plenned for. This fégvre rerre~
sented the one suggested by the group as a wvhole,

Meeting odjourned at 5:30 PM,



