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Bar Ibctor Karsner: 

Ibctor Harper and 1 have received the aeaorandum pertaining t o  the organiza- 
t ion of the projected Clinical Investigation Center at  t h e  U. S. Naval Hospi- 
tal i n  O a k l a n d  and we appreciate the opportunity to review t h e  ideas which 
you and Captaln Parbrough have therein expressed. I t  is our intent ion with 
the a i d  of your p r e l i m i w  manormdm to formulate a shnilar document i n  a 
form which we bope dl1 be acceptable t o  the Nov as well as t o  the University. 
Heanwhile, i n  response to your reguest f o r  our  comments, there a r e  a few sug- 
gestions as uell aa questions we would l i k e  to propose a t  this time. 

It 108- important to define clear ly  the two are= of jur isdict ion 
uhich necessarily elrdst i n  the coopent i re  arrmgement that is envisioned. 
It is agreed that  the Collunding off icer  r h a l l  be prinrarily responsible f o r  
the operation of the Center and that in practice he dll in a l l  probabili ty 
delegate innediate direction t o  a Naval Hedical off icer  of hi8 coraaand. In 
addition, it is further s ta ted that at l e a s t  one other  medical of f i ce r  dll 
be assigned t o  the Center. 
for the  Center and these officers will c o W i t u t e  the authority re- 
aponsihle f o r  direction in a l l  matters perkining t o  the functions of C ~ O -  
rurd. Such would i n c h &  superrision of the a c t i r i t i e s  of all miU- per- 
mnnd assigned t o  the Center md, rwg importMtU, provide the er ra t id  
l iaison be*- the ~ v p l  professional and adtninlstratire staff of the Hospi- 

Furthemore, the ob- 
taining of l o g s t i c  support uhich I s  to be provided by the Hoospitdl would be 
.11 t3mdi4tb &ddn.tstratin resparisibility of there office~rs. 
c o m e  Mdordaod that v h i l e  there duties and responsibiUtie8 M their et!- 
pdd O o l # e S ,  It is expected that the Naval k d l c a l  Officers rill act ively 
p u t i d p a t a  in the sc i en t i f i c  affrirr of the Center t o  t h e  f u l l  artant of 
t h e i r  training and interests. 

ldsdon of the Center. 
sion of the U a r e r s i t y  aa represented by two Responsible Investigators des- 
ignated In &e contract. 
the  reaeuch tasks  of the Canter muld be under the jorlsckiction of t h e  indi- 
ddnAl8 O p a t i Q g  5.n t h i 8  .zW of opthority. ms md.d include authorization 
of expenditam of contract funds .ad the relection, employrent, and retention 
of ill eirillrn persod authorised for the Center, except those now cnployed 
under aril Sonic0 on th. r t d f  of the Wet@oUc Research Facili ty.  Such 
personnel action would hanner be oubject to the concurrence of the  I a v d  Hed- 
i c d  Officer i n  chUge. Othar phme8 of the r d e n t i f i c  mission would obriona- 
ly be conearnad d t h  the Q W s  of formlot ion and accomplisheat of the  re- 
aeuch pro3Mts approved for the Canter an w e l l  a~ the- prescnt.tion 4t mci- 
e n t i f l c  meetings .nd far publie8tlon. 

,W --ant of the various coqomntr of thm 
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and the civilian profersiondl 8Mf of the Center. 

It is, of 

T b  other area of jurisdiction Is concerned uith t h e  scientific 
l h i 8  d s d o n  is to be c V r i e d  out under the supervi- 
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+ to the  nedical Officer in chPrge of the Center, we believe it would be pref- 
10 ta list these positions w authorired and then to s t a t e  that th 

at ion of these positions and the nodnation of sui table  individual6 to 
occpw them is primarily the responsibil i ty of the University authori t ies  
subject to the concurrence of the Uedical Officer i n  charge only with respect 
to the Individual nominated. The reason for t h i s  suggestion is  t ha t  it seem 
tha t  there personnel utters r e l a t e  d i r ec t ly  t o  the accomplishnent of the sci-  
en t i f i c  Rission uhich, as pre-riously pointed out, is interpreted a6 a function 
of the University. 

3. A t  vaz-ioua places i n  pur mcmorlndrrn the source of certain funds refer- 
red t o  i r  not  clear. 
vfiich are  necessary t o  provide equipnent, suppkies, or f a c i l i t i e s  not available 
frolp hospital  sources and hence not provided as pert  of the log i s t i c  support 
prsriously authorised. T h i 8  is, of course, a necessary provision. Hovever, 
must consideration be given to these items i n  preparing the contr8ct budget c8- 
quested and to be expended by the  University or are  these funds to be appropri- 
ated to the B d  Horpiti l  scpvrrtely from fha c o n t n c t ?  

For example, in paragraph 3, provision is made for expenses 

With respect to'the a p l o p e n t  of fellows h e n  it is statad t h a t  
t h e i r  asa18rier and 8 M h r  expenses uould be paid from University fundsn, 
does this refer to fund6 appropriated to the M v e r s i t y  by the tern of the 
contract? T h i s  question i r  asked because there is no prorLsion i n  the Univer- 
SiQ budget f o r  the employment of fellows from University funds. A l l  mch in- 
diridualr u a  supported by e x t r a r 0 r . l  grant& hrthermore since the employ- 
ment of fellow t r i l l  require budgetary implaentation dtbin the contr-, it 
i s  bellered tht separate provision f o r  u-ntunance a t  the Ho8pit.l i s  not nec- 
gaspry. 

L. I n  reference to the Responsible Imes t iga to r s  
provide f o r  t h e i r  rerr ices within the budget of the contract o r  dll they be 
c u r i e d  as Conaultrntr t o  the Naval Boqdti l  as is now the crse? 

c i a m  pcrsormel and 8ppropri.b )savrl offlcar parsoanel of the k n t e r  a6 
approved W tbs Dniverdty. 

%e questions ire hn raised uu dedgned to . id x u  i n  our efforts ta draft 8 
=-ran* irOr the standpoint of tha Univordty. He hope that t ime .nd our 
c o m n t s  n y  give p n  8 o ~  idea &6 to the dLmction our mmoranb ray be ex- 
pected to take and will act as a blair for your projected discurdon of 
contract d t h  the 0ff;ce a i  N a r d  hsearch.  

Uith best d W s  of the holiday seuon, I a 

it be necessuy to 

5. It 58 arp.Cf.d fht acadudc tfth8 dll be recamended f o r  the senior 
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