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LR Az you will resall, I went to Waghington prinoipally for the pur-
pose: of discussing with representatives of the Atoalsc Energy Commission &
Wp‘j of contract that we would have for the cyslotron project for ths period
‘after June 30, 19L8. In general, the proposals sade by the representstives
-of the Commission were entirely satigfactory to Messrs. Conard, Prisstley,
~landberg and me. There is still lefy for discussion, howsver, sume of \he
dsdails in regard ‘o the terms of the lease siould the Geveroment deterwine

. to.finance the construction of & general laboretory or other building on tme
ﬂ.fson Tract. The present indications are toat the contract will be for thres
5 5 YuArs, and that for the year commencing July 1, 1948 the progras will be on &
" " basis of an annual sxpenditure of $3,000,000, which is perhaps 60% of the rete

of expenditurs at the present time.

It was indicated in the oconversations that the Bevatrom, whish
was developed by the Bericslay staff, aight be constructed scmsubere else,
say at the Erookhaven Laborstory on long Island, or the Argonne Laboretory
outside of Chicago, and correspondence whish was read to university repre~
sentatives indicatad that Dr. Lawrenmos was requested directly. to fresly
exchange, which actually msans give, information as (o this Bevstron, se it
could be constructed by any ons of the Jovernmeat financed laborateriss. I
s informed that the subject of the construotion of the Bevatyon eame up at
the Hational Seisntific Adviscry Comaittes meeting, and thet there sesss to
be congidershls leaming tewmard the Brociduswven Laberstory, whish {s s associ~
atlon of nine universitiss on the Bast occest. Oensral conversations around
ons of the sastern institutions is that it is tims t0 Lreak the University of
California atomic trust, and while there nay seem to be an argument that the
University of California should not have so wush expenditure, that argument
is falacicus due W the tremandous amounts being spent at Srookhsven and Ar-
goans for oapital improvements in thw establishment of a plany, which once
establighed must have ressarch work to justify its axistance.

T ———

memu which gives the Uni-
versity caewhat similar to the of a proportion of its overhead
expense directly relating to the total expenditures of the University oo all
of its own and Covernmeat projecis, reiaburseasat for intersst om buildings
and equijment used, & dapreciation payment, and 5% of salariss for undetermined
costs and cootingencies, does not seem satisfactory to e Atomic Fnargy Com~
aission financial officers. We triad to obtainuioptios of he owerbead formula
prepared {n conference between lavy representatives and university officers,
but the Comaission will not accept this. This Navy plan, the so-oalled Mills
formula, 1s not an ideal plan, but it is workahls snd satisfactory. The ob-
Jecticn on the part of the Commission is that it does not astually imow what
the costs are and thare are soms intangible and indefinite items. What the
Commission is working for iz a smaller overbesd payment than providaed by the
Mills formula and a oomplete elimination of axy reimbursement of interest on
University buildings and squipment use for the project. In the discussion, it
was finally left to Ur. Lundberg to develop a forwula which would actually cowr
the University's cverhead but not lsave a profit. Mr. Lundberg will develop
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& forsula and then together we will sttespt to have & reasonabla plan adopied.

:Such & forwu'a would eliminats a contingeney factor which we now have .
115 feel certain it would cover all the University's costs, and would not raise
& profit issue whish aight tend to eliminate Govermmsnt support of some of tie

‘uﬁth‘on&uum. It srould be said that the Government is vary coe-
g plimentary on the methods of cperation «nd accounis of the University, and our
i "dtiitude in not seeking large profits, sithar disolosed or hidden, seems to be
m%:;nu in a favoradle position againet scme of the ingtitutions which have
not 29 prompt in their aceounting or as open in their disewssions.
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v 3 LT E During the course of the conversations thars wurs sany referencss
T 7 35 €w Los Alamos project, and we All insisted that the Los Alamos contrect

remain unchanged in view of the fast that it is automatically terminated ss of

Juné J0. -ertain protective clauses in the two cantructs are capried specifisal-

and in the new cuntract for Barkeley thess are to be brought in specifically
80 that the two contrects could be cut apart if, as and when the Los ilamos eon~-

tract
aftar June 30, but there wure 0o epesific requesta that w do o

Thare were one or tac minoP references to our staying in los Alsmos
Ay or any sug=-
geetions of how our contimuance would be attrastive or satisfactory to the Uni-
versity. Neither was there an indigation that an anncuncement would be forth-
coming in December... When I got to las Alsscs on uy way boms I found bay not
a thing Jad Seen dons by the Ocveroment to obtain & gucoesady in opersting \he
oontract, and the gensral attituds seems to be that Wy dalaying we would again
be put in a position whereby we would bawe to contimus. There was some sugges-
tion by Dr. Bredbury that we might find eontinuunce of the project satisfsstory
if we oould be relisved of the Sandia brenoh. I have always wanted t0 got rid
of that Wrench operation, but in view of the directions of the Finance Committes
that the Los Alamos ocatrest be terminated st an esrly date, I gave no enoourege-
ment o such & suggestion. The sitwation a% Sandis is such that under no coondi-
ticne should the University contemplate eondirming that part of the work, evam
Af 1t is foroed into & sitwstion where Lt must coztinus at los Alamos.

Upon xy return to los Angeles, Col. $. L. Stewart, who bas besn the
Sovernment representstive in comwction with the Loa Alamos projest for four
Yoars, cme to U0IA, and in the presencs of Kiss Woolman who was working in the
room, wade the following statement: That ths OJovernment had dons nothing to
relisve us of los Alamos, and that arrangements are now under way wheredy I
would be requestad by the “resident of the United States to ocme t¢ the White
Houss for & discussicn of the matter, and that at this White House oonference
pressure would be applied o e and that the University would contimus to operate
the project. Such a situation seems somewhat astounding, and I do not ses any

:
!
i

1
reason why I siould be called upon to meet A&y sush request, Al
attitude of The Ragenta and of all other citisens is that
the United States asks someons %0 gall, he ealls. I &
in such a positicn without complete iwwledge of the si
the 7inance Coxaittes of The fegents. I do not know if
will be forthooming, but in view of the sitmation as it is
Alamos, if it comes, 1t must come soon. I, thersfors, feel it necessary
the ¥inance Comaittee be advised of this matter on December 23,
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. WIM&W.:HW,IW#W ‘,
_ lngho pressure. Kr. Carroll Wilson, Uensrel Mansger of the Atomis Energy .
 .Coomission, wus supposed to be here this week, and I understood be wanted an
N gwinmntnwm. However, he postponed his trip, and is now expected
o arrive on Jamuary 7, with Secretary of the Army Royall, and Special issis-
: : mstoms-ouuryo:mwwuhw They are expected to call
AT u;onwudthmnmﬂmqmtththﬂﬁmnywntmumopcﬂuou
ST ;:lllmtahom. Fhish of these wethods of atviask will be
T “m hb:hm. tut you and The Regente should be prepasred fur both, and should
w:nr Any decision on the part of The Regents that we coatimws this opere-
5 _0\1‘:& or ré‘:u, uumaituuoniabuu-o-umrormoommon
o E part hange respousibility or for the sssumption of things
;gillnm:‘nz:.uminduofhrxmu ne : b
Goreon Present time we are landing our unlndourmodunlc-ﬂﬂ
?m‘m" activity. We are absolwed in the contrast froa any responsi-
u:. empf.rorwnlmldMoanQ an officsr of The Regents
or person directly in charge of the projeet. Astually, the persoa in
gmoftbmjoctmmmammny-phyn.mdldomtbcucn
— do.uku Any direction fros you or any othar Univarsity rejresentative, although
vl follew, perhaps st timse relustantly, sows of sy finanoial rulings.
mt:mmammmibhtthmmpm,mchtnmmn
ity aeglect dut might be neglect because of ck of experisnce, I do
non e At\bmnﬁt&nnm‘mhﬂaﬂgmmmwmwh
o.@mmwhuwdhnudlvmhhmv: o
L T ks, St E ""’a"ﬁ [ w_'"'.'g’;:‘
Dr.l.l.m a forwar N otnm » '
p Ry ¥y ,appoinudwm
co:lml Bette, an Army officer on astive duty, Aseceiats Direstor

br. wlnhv, Associate Director for Research. He formerly wes &

i

ISR m' Tag e ~ -
Dr. larsen, Direster of the Sandia bransh, uﬂwd‘
muzhofmuntmwormm.)mum
He was fourd by Captaia Carroll Tylsr, the Ooverrment'
W.mm:mmam«mmnm
Bopicing University. Dr. Bradwury tells me that he pays very
little attantion to the Director, bus, in effeot, talme his
instructions from the man who appointed him, Captaim Tyler.
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" Bradbury's division fs being heskled and eriticised ca inor satters, aad
mgii‘;uzmormmwummmmo:mm"rhw

5N e o,

o Whather or not the Unive requas
quid}nt ¢f the United States or t:is'fc:nw';t:;u; i e
X : wuich you and The Begents must sonsider. I do not see

i ‘tgo-xg.m..mwmuww-munuw

B ‘-hini-’ ter the projest, and ghould the University acoept the call

I 'co.ul_.dionl:/ be with the understanding that our responsivilitiss are decreased

. mtbar than increased, and that all concerned would understand that we are
= _:}@l} lending a name and holding things together in the best way possible.
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Yery truly yours,

Robert X. Underhill
BT W
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