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Re: KC~3 Eelationships

In our conference with you on April 7, 1952 at which there were present repre-
sentatives of lendix-Rloyal, 4iC fAoyal, AEC [andia and of both your office and
our Corporation, we discussed the #C-0 Xotor Timer situation and drew certain
conclusions as tec the measures to be taken in respect to motor timers, and
more broadly in respect to other relationships of this kind. Qur understand-
ing of the conclusions reached is as follows:

The conference had befere it zr. . tower's mescrandum to :ou of Mareh 2:, 195HQVENTOR“JD
under subject of "Development Lctivities on Hew Tilsiers" waich zs amplified by
iro. Ltowers at he April T conference outlined some six projechts directed vo— e 1957
sard improvements in the :C-2 line of timers. It was rucognized at ihe confert Y
ence that these projects were initiated by Hoyal or 4.0 Lozl st a time wien
there were grave uncertainties about the production practicability and coet Ry QRG.2743
of the KC-Y tiumer., 1t was agreed that re—examination of the prosram in the
light of the present circusstances is required. To this end tandia Corperation
will take cognizance of this program and join with ©oyal in an evszluation of
the several projects now uncerway. Those projects that are judged to have no
place in the present picture are to be dropped. Those that should continue
are to be transferred to lLandia centrol. {endia will work cut with Hoyal and
other contractors who remein in the prosran the further cebails of ifts execu-
tion.

I¢t wass concluded that ihe following principles apply in situaticns of this
kind:

1., AFC vests in Sandia Corporstion prime responsibility for development,
desipgn and guality assurance of the non-nuclcar portion ¢f those phases of
the atomic weapon program for which AKC is responsible. 1@&5; J?}:‘E’;\
7 N .

2. Zandia's reaponsibility ior design includes jurisdiction over develop-
ment work lookins toward new or imorcved designs. &Such development work will
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be carried cut either directly by tandia or under Candia contract by its sub-
contractors (including in the latter group other prime ALC contractors).

3. ¥here AEC uses Sandia specifications and drawings as the rasis of guantity
procurement f{rom another contractor it is understood that such contractor will
engineer his production processes to achieve econowical manufacture. This may well
call for changes in design or reguirements which are provided for in the Candia
Production Engineering Change routine. Where such contractors or their sub-
coatractors propose an AEC supported development program, whether to improve
production or for other purposes, the proposal will be referred to Sandia for
ceusideration and for authorization if the circumstances warrant., Such authori-
zation would ordinarily itake the form of a Sandia contract or purchase order
covering the development work to be performed, samples to be delivered, etc.,
in accordance with a Sandia development specificatione. "

. ¥here, as in the Ford ¥C-8 case, another AXC contractor such as Royal
places with Sandi's development vendor (Ford) a contract for quartity procure~
ment of a new product prior to completion of its development, Sandia will retain
responsibility for the development and design relationship with the vendor, in-
cluding design questions relating to the Quantity procurement, until such time
&3 Candia has released spocifications and drawinge for and approved tocl-made
samples of the product.

If you conecur in the #bove statement of the conclusions of the conference, I
assume you will confirm them to the parties concerned.
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1/114 - ¢. L. Tyler, SFO
2,3/11A - D. F. ¥orth, 4EC

L/llA - Jo C. towers, AEC-Royal (thru A:C Field “anager)

s/11A - %. B, Faine, Royal (thru AEC Field Manager)

6/11A - R. K. Poole, 1000

7/11A - W. A. MacNair, 5000-.. - = 7

B/11A - F. Schmidt, 2000

9,10,11/114 - D.-4. Quarles, 1
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