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Re: Report of Division 1711 Activities - 	 '

The following information is submitted to show the relative work loads which

have been handled by Division 1711 and those that are contemplated in the

future.

Prior to 1953, five full scale Joint Task Groups were conducted over a period

of two and one half years. The Joint Task Groups that were handled in the

period 1950 to 1952 differed from the present Joint Task Groups in that the

studies and evaluations normally continued for from six months to one year

whereas present Joint Task Groups are scheduled to last only two months.

During 1953, six full scale Joint Task Groups and two lesser Joint Task Groups

were conducted. They were TX-12, TX-7X1, Mk 7/Corporal, Mk 7/Honest John, Mk 5/

Matador, Mk 5/Regulus, and two Mk 7 Conversions.

At the present time eight Joint Task Groups are scheduled for 1954. They are

TX-5X1 - TX-6Th, XW-8/Regulus, TX-12X1 1 Multiple Application of T-196, TX-13,

TX-15, Mk 7/Betty, and Mk 7/Boar. Four warhead programs are scheduled subsequent

to 1954 and it is expected that the work load will be increased by the advent

of the Tgweapons.

In addition to the Joint Task Groups that are coordinated by Division 1711, a

large portion of the division energies are directed towards the spare parts

provisioning program, supplying of auxiliary equipment information to Field

Command, and the coordination of special problems which arise. These activities

are handled by Division 1711 for all programs which have been listed above and

in accordance with the schedule for Joint Task Group activities. Unlike the
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Joint Task Groups which, after they have been completed, no longer account

for more than a small portion of the work load, the effects of the provisioning,

equipment dissemination, and special problems programs are accumulative. At

the same time preparation for new programs is going on, it is necessary to

follow-up all of the old programs in order that spare parts and equipment infor-

mation may be kept current.
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