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ing. clocks and bams, e hcing redcaigmd
:or_mpmed pexfomnce or to facilitate testing. -A1i prototypexhtast‘ :
equ:[pment has- beon fabricated except~two items. and the tostar e

iug program is marly complated, production being plamud on sm i.tm.

i Schedules for the engineerlng work on the (=97 Chick stall
etion are prepared and all the special eoulpment 1s a?ailable. A nmrly
converted: aircraft, No.. 589, arrived on the afterncon of U U2y 1948,

Equipment stowage charts are well undor way. This installation is in-
tended to be the final checkmt of the design.

T Di;:sy Doodle tests were wperseded d;.ring this poﬂ." 6t40d by
a bench type of test omploying the. Signal Corps Test Set: TS—Z?B/AP. o
4/C 818 has been equipped with P tion Study Equipme atb& nd. several: . -
R test~flights wore made. B-29 A/C.386 arrived: )3 ..a‘y'l?l.é‘ ir “tests of o
seis Be50 prototype bmb-hey 1nsta11mion vd.th essociabed hazxning equi;nent.' B

1561 FU Handling a;nipment- Portable i-Frame first scmple bes beon
received and tested. Sevaral minor changes ore being made to expedite

the release of this equipment. Febricztion of the ‘fishbone Tredl er pro-.
totypo smodel has bocn started. -

, Stxinpxng casca for 1561 and Mk IV fabrication are boh:lnd Achedulo..,
cwing ta lack of .:aterinls at Projac Hoger

SR M B N Wy w

, ballisuc dz'ops t!re belng cmdncted an uchedulo. Th
«r& w_eing contkcbed An ‘such 2 manner thst they will not bo pormitted &5 .

interfore with: fiving am fuzing drops pr final” apuroval of ‘the gadget, . . - i
™he firlag end futing rop schedules are estabiishod nnd will axtend A 3
tb‘mgh Octahet, 19&8. f.n detnils pmimm, te mting thoso: ehEPLL i




o ‘such 1tens. &8 the Cartri ce. D°

‘i}' 2o fasy 83 Atens are M—fmw indesigx

parellels that 'or uxe l
“ulerwill bam. i

(c} LB work ie on achedule in pneperstian fo & rmarer to Bae.d. g
Pam 1ists, instmetion manunl drawings, and Aandling oguipment designs
are being orepared.. Two gaég:ts hove been prepared for possihle aiLtaz?
ezorgencies. This program is neerly completed. Px-o'gmas of work'at
Projects darsh and Lokoside i3 being closely: followed, ' Additional alepii ...
ments of parts of mtstmding orders havg been. meiwdvmring t!mreporﬁ o

perlod. - e

PE

(D). Several Standsns Operating Procedxmss (8.0.P.) i}n,ﬂrelat&:on 5
the routine work of this departsent hieve beon indtiatos and othcrs are”
being established, such as compatible Charge Ox'der, ﬂaivar,‘ -an -
stit.ztion Syat.em...




APPLIBD PHYSICS DEPSRT'ENT |

{7). Considerable effort is being cponded to secure. persomcl
for the yarious divisions within tbe department;: mywm-
itional porsonnel ‘brings up the problem of. working ‘spaca, and this -
will become quite acute im a very short time. The Abes project is
very crowded for space, and now electronic development work, mlnaive
of hbee, cannot be started until edditioncl snace is aveilsble. This
will bz further coaplicated by additional sersonnel for this divisionv
which are expectﬂd to arrive in the next thirty drys.‘ o

(3) Specitications have been pmpared for the dovelopmnt st 2
now baro-switch. Contacts arc being. arranged,. through: MM*I”R'-'
‘office, 4o present the problm to two developaent ations, It
ia desirable to have a new unit availoble for Road work bcfore eods‘v-,:“
ing stocks of the old wwitches are exhausted,

{C)e A& trip was made to the Los Aangelas area to contact product-
ion activities, to learn the status and stocks of telemstoring equipr
ment and pickup units, to secure spocial ecuipment, and to attempt to
locate test ecuipment for Archie units., In addition, several per-
sonnel contacts wers made and probably will result in additions:to the'
staff of SLA. Obteining additional personnel ageina brings up the pro-
blem of working space.

(D). Available infornation from past drops is being asscabled in
order that the design aof tai) fins for the i IV can be established
before July 1, 19!.8. Tho lack of sufficicnt data on the ballistic pere:
formance of any one design considerably hempers the selection of a most
desirable fin shane. It is possible thot data obiained for currently
acheduled drops will assist in this sclection. L : S

Telemetoring methods ond ecuipnent ~re being earefully scenned ns
to the zmount and relinbility of the dote socured, with tho pressure
pickups in questicn., It is exnccted thrt 3ire inforation will be
.‘milable durins the next thirty days cn the reiiability of these units.
~ conference with Col, L. E. Simsa.and Ur. L. 4, Del Szsso of Aberdecn
Proving Ground was held in SLA offices. Sudjects discussed worc: in-
strumentation, date preductizn, scrodynczics, ané nodel testing, with

..;ha«;_c on tracking telescopes, and ballistic CoARIAS, e

(). The woight, ceator of gravity, ~nd zoment of irertia were
doternined on sever-l scheduldd ST's durlims the pcst‘ m:nt.b.

~ Accoptoaes tests on the pilot model of the L—Z—B cAn were coo~
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) fﬁc . Cﬁvf i i’ g t, ¥ ;
" gear o’ an intersak; gea- Toy &ha Design Scn?ma »JD!.vismn

"). A comcrcial ph:stic, Durit.e, haa bcaa }.acabod r!:ich\m‘ﬂml

sons ‘sonductivity snd specific heat as does Comp, B, Tosts are befng -

conductcd to dctemi.ne ils mfulnaaa in a.bstimting H.E._'

S S Hieatt cmbincd enld "nd m;uidity chmber s wble oI taldnc
,a c:xnpleto ¥k IV assambly end wbjocting it to tenperaturcs

low as -100%F znd relotive humiditios u> to 95%, indesendort of un-
perature, is bsing installed :nd kelanced in the l.bsntary. Sxie
difficulty is being ‘experianced with the valvos a2 ‘but it 1: anti.ipated e
that em carly so}.u’ion ulll be farthccmhxg e i

. ‘l‘hc clectric and pmmatic thema-mcoxdmg m:'o—thergograg:s
wore rocoived from the Bristol Cimpanys- tosts” mmm , G ‘i’-e B
ot satiﬂ'actory for bur purpoca. - :

h nember af Sa’.m ib enr.ute to Baston to. 1nveat:lg3ba the new lmv-
tw..pcrature unit develoned by General Blectric Corporation and dn- .
stalled in their Lynn River Wess. It is possible thot soms adaptation |
of this unit could be used for the 22,000-1b shake table and. eoM*chmbér
sroposed £or the laboratery. It is expectcd ihat the shoke table partbn

of this project will be assigned to Sonatag Seiontific Corporaticn which . .

has just campleted the installation in.-tho lrboratory:of Ehe [;000-1b"" "
: vibration machine ‘which is -iving very satiafaetary operstion. -

The new inverters for Road have failed to mocet specifications and
vibration mcvuirements, due to faulty re—ulstors, a macans is being de-
vised to corruct this situetinn. :

Cazpany, have been tested ond several have been c'*libm ed for drOps. o
7ibration pickups have 5135 beea ealibrated, . - o o T

A large number 5f pressure pickups, s2mfactured by the Giaminl !

A penber of the departaent is closely following the cctivities of-
the Raytheon Corporatisn ase ta the re-design and Sesting of the ¥k I1I,
od 2 X-uanit, as well ac the ¥x IV X-unit,

(2). i rovicw ~f the abec project hes resultod in 2 change in the.
caphasis on certaln phases ff the abece profeet. This hias resulted in
the canstruction and ‘-ssc.nbl,{ of = wirking breadbaard msdel fraa which
it iz axoceted th-t cortnin compancats acy be rojected ur eliminsted
from the progren, The inforantisn lowrned will undsubtodly effect a
much earuer sclectica =f the working conncaents o pm‘ddo a complete
system. Tw> geacercl poths are being £3llowed. For the prosent, tne
sncelal ower supplies Anl artonnt csscablice Are being neglected in
favsr ~f working asdele {rom which dats con be obtoincd.

Toc flights to detercine the constant ¥ (reflection edef ﬁéic::t)’

t.he eurrounding terrcin have ast been vcry s:_‘.tiafm 15 fm *m e
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~ {C)e A new circuit wes designed by the Telenetering Dndsion fsr

e e " UNCLASSIFIED
%D”’Am ' C

»). -dxheen full-scale dx-ops were completed durmg the peri.od
covered by this repert. Bight more were scheduled n detail for the
poeriod covering 24 May thmgh 28 Uay, and twelve drops hovs- been
schaduled for the neriod of 7 Jume through 11 Jume, - ork. #i11 depin
on this last st ~f unita as soon as those for ttm ZL Iay schecule ATO -

cam}leud.

RSV Y madings and calculations were: camplcted “ToF mntr-’-tam~"-“?'-*
operations, and ¢lock cslibrations from Hathaway records were carried - .
sut on: eignt.een oporations, The Data Beductisn Seetion 48 now up-tos

date on the analysis of 21l opemtions with the oxcoption of the’ actual

plattmg of traject«ries and ground paths of the units,

(8). The Field Test Department, formerly in Building T-919,
moved to Muilding T-93L, and the flozr plan loyout for the nirth haIf
of the mildirg was delivered tz ~rchitectural Linison for contr;}ct. e
Equipment that is required for the Test Faeflitios-Division £y
essential tests on the units was moved to Building T-941 to cnsble th:
Assemdly Secticn t5 carry sut various operations concerning bach pre-
paratisn. The operations of the Assembly Scciion are hampered by lack
of space. At presoent the space is being used 2n a 1oan basls, along
with Hr. Bowe of SLF-4.

Thirteen 3B-Zc units and four sots of components are under con-
struction in pv'ep‘.ratiun fsr the next drop schcdule.

recording a series of baro switth closures. Zvidence pointed to proper v_
speration of this cireuit and erratic cperation f the switches. iore -
wark «will be <one za this sroblem, %

Considornble difficuliy hos been exnerisaced with receiver noinme
ca ihe rolease 1ight system bec-use I the hi-h recciver g2in reculred

by the present low-modulatizn level =n the sireraft tmnsaitter. -
orogran ic undor way to refucce the noise level -t the receivers ays much : -
23 passible ont t. increass the per cent asdulrii-a ~f the sirercft Rt
tane aignat. -

Snecinl pomer ruquirv.ants wire sobtined fron the henda =f 21l
departaents 2t Saadi~ Brsc “al turned in to the Ficld Tost 't\:';»"n:zcnt
<anager os part of 2 progras o deternine the prosent nnd future power
reoulresents for the 2ia Lrbrratories, & poport of the survsy ond
recwyeensictisons hove been fommrded to thoe associate Director.
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- all that is noedod to com-lete the test:

- aifficulties involved in using faster reccrding clicks. The sanple

- . ; A

- Prolimincyy detezils of tha control penele for the oporetorst’ 7 - o

sasoles at the Stltsn Sca Brse hove heec completeds. .Coaplete dgm.....ojwibw.
formation for' the detailed console design is now being prepared and
will be submitted to the Snginecring Department for final design. - -

& new type of recording clock photocell amolifier is veing tusteds
Since difficulty has been oxpericnced in making accurate time measure~
moats with the cathode~£ollower cmplifiers which croduce a broad record
pulse, the now amplifier is designed to give a very sharp record pips:

A new comra of the reflocting-micror type is nearing completions,. . oo
Thic small, 6-inch working aodol will be iried to extond tho photo~ =
grapiic coverage ol to gedin axperience with this type of camorz.
Arrangemants bave been made with the Brllistics Research Laboratory =f
aberdeen faor constiuction of twe 10-inch reflecting telescopes of the
tynse now ia usc at White Sands Proving Ground. Preparati-ns for a
aght trgt of iskania comers lenses were made: 4 sufficfont crew is . -

TP

4 series of photographic tests were conducted o dotermine the ... ...,

10-rps clock obtained froa the Hathaway Instrument Comany will »o
the first to be tricd. ,

(E). Freight t> Splt:n Sea from Sondia Base anounted to 7,530
psunds, and 2,061 pwunds of freight were shisped froax Salton Sea to
Sandic Base.

{(F). The travel pslicy affecting those ¢raveling to and from the
Szlton Sea Base is unsctisfactory to the extent thot is s markedly
disturbing to the aorale of those re~ulired ts be present during aper-
ztinns.




April ;.e, 1948 o Has 18, 1948

RO.D DEPARTMENT
(L&)

{R). The s.2lus of the Road Frogram w2s given in the Top Socret
déczmnt Road St.am Report, déted ¥ax 19&8.

(B}. Plaanins and Scheduling, SLR-1: This new ormanizatisn has
b~cn making oxcellent progress in sstiing up the functions 5f the var-.
izus sections and installing systems that wi.l‘ permit functioning of
the division in a more efficient manper. The diviamn is ds.vided in-

te i'ive mt.km, as fsllows: -

(I.). Schednling Orzanized at the begianing >f this rzonth,
this scction has had little time to sperate. Its primary duty is to
determine the time necesszry; to prcess ecch ftom of Road matorial
and 45 schedule such sperations throuch the process divisions to et
the committmonts of the rad Departmont, Necessary control cards and
rocords have been doviszed andwill be put into usc in the near futurc.

(2). Furchese Roquisitions and Expediting: The primary
function of this section is tc requisition oll items required for the
foad program anG ts maintain the status »f the crders. Close co-
srdination and liaison is necessary with the Procuresent and Supply
Departaent, as wesl ac with the sther divisisns cf this Departnent.

It bes to date put on requisitisn a)l iteas required for the Road pro-
giam except those for which no specificzticns 2re yet svailable. -
{(3). Preperty Control: This scctisn is responsible for 51l

depertzental property. Althzugh its work is *traightfmm, 1t iy
behind in its work because of the tresendous volunme of property handled
and the shortoge sf peracnnesl. It is hoped that prsgreas on this de~
ficiency can be made during the coaing asnth,

(4). Expediting: The purpose of inis secii:-n i3 2 expecite
all jobs in orocens for the entire Rezd Departaent, Although caly re-
cently pl. ccd in operatisn, it his been extremely successful in this

o n e W N B oy KR OB S e) S YR e o G ) B e S R 4 4

. mspect.
5 (5). Records cn.” Files: This scctisn oxists only s» “or as
the zr-enizatinn chart is concerned, since n» mersynnel are avnileble

[ 3
2 ghaff the srgsnicatinn,.

{2}, Inagectisn - FLR-2: This division eovers snchanienl and elec-
trienl Sespectisn, 3 frllows:

{1}, Lcchanical Insneeiian: Thiz seetisn hna hoon eagaged
in sotting up inspection procedures far ineoadng aateriel and prodessing

UNCLASSIFIED
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“inase datariel wnraigh mexmmxe"'fadnu” e Ahdtty of ta.
inspeetfon work was confined to ine nauriel meseary for the
program, | WW:

‘The new mechznical inspecticn ares is not yet available for’
—rocessing the major aechanical aszeamblies. The overhead rall nolst
required for this operaticn hss not been installed, but is scheduled for
completion by 21 Yay. At this tize it is expected that normal opcratxm
can proceed without further delay, LN

Yuch tine and effort was devoted to the planning &nd 1 °9.":. of...
the proposed new Road building which will be. erected to replice’ =)
tezparary facilities. A floar plan has been submitted to &B for actiou.

Excellent progress has been made on the doaig;x of guagos necess-
ary for tho inspection prograz, A representative of this section hes de~
voted full time in liaieon with 2 comsercial organization eagaged for the
actual design of the guages., It will be necessary for our. mpnmﬁvc

to continue on this progm until the memifacture of these guagea has becn '

cazpleted.

(2). Electrical Inspection: A Large portion of ’t.he past ao&th

was spent in setting up the inspection and testing laboretory in ite new
locations It was nsceesary for personnel of this section to complete

many items which could ast be performed bty the contractsr. This involved
the assembly and painting of benches, bins, and instailatisn of wrims
pieces of electronic equipment.

A large quantily of specisl test couipment was received end pro-
cessed through the laboratory. Because of the urgent nature of the pro-
carement tho woricnanship on many items was not c:ma].otely satisfactory s
received 2nd it was necessary to preform a considerable amount of repair
work on these items. The mcjor faults 1ny in the soldering of the comasci~
ions, loose nuts and bolts, improperly constructed cables ~nd defective
switch csscmblies. It was obvious that this ecuipment had nst undergone
very rigid inspection prior to shipment frum the factary. All test equip-

nant wes brought up t= 2ccentadle stondords,.

Tark wos contimies n the emerrency :rocrea ng rexorted lest zonth.

(D). Warehcusing and Receiving, SLR-3: ir. Carmody arrived 17 Hay
to teke charge of this division, ‘“arehousing spzce is still extrezely
limited and -zly onc closed warchousc is now available for the storege
of Poad eouipment. Latest reports indicete that one group of five Rutler
building=s will be avtilable by 1 June and the sscend erzup of five will
be avai’able by 15 June. This snace will affsrd the necesssary rolief for
cur starage.

(E}. Storage Activitics, SLR~4: There was n decrease in the produci-
fon ectivity in this divisica during the anst month due prismsprily to Srzns-
fer of the canning and packaging activities to the now locatina. The new
facilisios will be ready far full speriicn effectivo 18 Moy,




| Packaglng of the satoricl required for Aho cmergenty progras wos

scuompidshed with the schedule previsusly esteblinhed,

{F}. Catalogs, SLR-5: although this division was seb up praevisusly
it was not staffed until tis 26th of April. Iis purpose is to preparc
81l catalogs perdalining to Roed matericl and ¢35 keep =1l irformatisa
current. Cotalogs were proviously prepared by the Ra-d Depertment; hom-
evor because of lack of versonnel and other urgent orograms it wes not
possible to mzintain the catalogs in the = st setisfectory eanner. Bx-
cellont crogress has been =ade in revising Catalog I pertaining to Bed
Cozponents. Portiosns of this cotalsy have already been presented to the
Rond P2nel end have been favorably received. The division is ozimtain-
ing liaisza with Arzy persznnel for the prepareiicn of the catal-gs.
Catalogs for the Mk III unit have already beon started, but this work »ill
be delzyed sxmewhat until the philssophy is 2st2dblished for snares amd
snare 2Erts.

Ansther functir-n of this division is to sorve s 8 liaison agency
through which a1} requests for procurcment substi.atiosns or thengoes on
any Rsad materiel will be channeled to the sroper parties for decision.
Thiz &s done for 2 twolsid purnose, to expedite the necessary infocrmntion,
znd t3 keep the catalogs up to drte with the latest informatinn,

(G). The Mk II units 23 stockpiled =till contain substandard dateriol.
The A-Plate assexdbly is the sub-standnrd component, due to twd sub-
assemblies, the inverter :nd the 4 & J Bax. This matter is repeated here
beczus2 the ~roblem is still umsettled. A representative of the =lectronic
section hes recently returned fron 2 three-week tri: to the vendor's plant
where he ws cnzaged In consultation on the inverter problem. Tie a0in
difficulty with che iaverter is that nz tenperature compensttion has been
incorporeted in the design sc that the voltage regulation does not zeet
specificaticns within the tosferature limits specified. Several solutions
have been suggested Lo svorcome this difficulty; however, no decision has
been ande in this mctter 28 of Lhis date. The R & J Box has been re-
designed and tested, Ihe tosts have proved satisfactory and the box has
been turned over to Enginecring Survice f~r drafting <f the producticn
drawiigs.

(B}, It is oxzected that within the co=ing m~nth the Desarternt wmill
be able L5 ojertte in mec-rdonce with the crgonization cnart, with all
Aivici~ns functivndng as planncd. The zroblea as to epace requirscents
2ppaars 5 be settled; however, the 2orshanel problea is stil) with as,
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- vailroad strike. Installation of Laborstory

April 18, 1948 tolﬂa_&'m; 19“5 . s

sy LARCE DEPARTMENT
SLS

{A). Re-inspection of ¥odel 1561 Fu material in accoruance wita
current specificetions has been contimed at reduced rate during the
past month. 7Two adultional shipments of this material were made {0
Site Baker, but others were delayed in viow of the possibility éf.a . .
tory and Office facailities in
Suilding T-lL9 has been completed to tho sxtent that nearly all naces-
sary fucctions csn be carried on in this area. In view of the persomnel
situation, the co-dparation of the licad Nepartment fias still been necess-
ary in moking certain tests to meet our schedeizs. A of all
material inspected is covered in the detailed report of the nspeciion
Division, - ’ : ’
- (B). Compilation of data to provide a basis for revies.of the test. .-
limits and test procedures is beins contimied to the limit of personnel
availsble. Emphasis has been pleced on the inverter problem, foliswed
by the delay relay, barc switch and Archio. New persennel are cxpected
thin the next month, which should permit 2cceleration of thiz progran,

{C). Organization of a separatel; functioning quelity control
division is now underway, but to dete insufficicnt porsonnel havegbeen
available to permit independent operation. Tersonnel currently assicned
to this Division have been assisting the Road Dejartment.in.the inspection
of prototrpe test emuipment arriving under ecmergency orders. The major’
load of quality-contrsl inspertion to datc has been the review of new
major mechanical assemblizs, Tals work has been performed by the Iaspect-

ion Divisicn,

(D). Rocords of temperature and humidity of the igloos a2t Site
Baker have beon maintzined zince Februarr. The humidily wariations heve -
been oxtreme, with long periods of high relative humiditry. On this basis,
one of the ajor asseablies is curreztdy bein, checked for any possible
detcrioration. All electrical cosponents cre, of course, sezled in nit-
rogonized caas, and srovision has been made ¢o re-ovacuate and re- v
nitrogenize these cins at the Site. Consideradle leakage resulted during "
shipnent cf this materisl to Boler. In 2ddition, the rough handling E:
reccived on the rollrzad seems o warract 2 2pot check of the components
L2 insure that no domoge resulted. This will te done in the near futurc. ,
Yonsrall couipsent to handle 2ll com:zonents hes beon {abricated omd is E
avw ot Site Baker aweiting instaliation in Nusber 1 Igloo by the con-
tracter st that site. The re-buxing of anjor assesblics al this arca
wiii be started ns so0n after this installatizs is eoagleted as ooy be
aractienrl, depending upon o ovoiiabliiily ~f tho now boxua.




janre will be started for soxe time.

(£). It is not anticiprted that

report ot present. The basis {or cu

croe Schaffer and Treibel, d-ted 19 %2

ng work on cestr
~Therefore, therc

's':ti.'\f'veﬁ" pvoil--

{s nsthing to

rreat slaming i3 a memcrondun

rek 1947, Ref. LAB-2-9.
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April 18, 19&8 ‘.{ay nz 19&8
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as H.E. hapdlars to- rei.nt‘orca the »resont Road Assexbly ~rozram. o1d
ezployees are belag treined in all phases o allow integration with now. .
emloyees to form separats tecas. '

(B). Road Asscably and Peinspoct.ian.

(1). The Rosd Asseably of H.E, bombs has -roceedsd at the rete
sreacrited by Ur. Paddison and Mr. Larsen, and durinv this period the quota
wes mst. : NP
(2). The Reinspection of doad Assemblies completed the liss of

"ansroved” units aod has begun inscection on a few remaining new “a>~rovals”
furnished by Max Roy. .

- (3). Training Lisison has furnished equipmont and mon 1o ‘152
three shipments destined for dispersal rpoints.

(4). During this nerisd this donartaent hes furnished equiaueat,
operators, ani -orsonncl to unload and store three 2irnizne loads of HL.E.
ser week for the AEC Custodicn.

(5). Trensportation and personnel have been furnished t5 acve
and rclocatc itemes stored in the Igloo Area,

(6). The 38th Eng. Bn. has.used thc Adsembly Building, P005.
for ocne practice assemblr orcration.

(7). The Assembly nersonsel have recelved two new B,&D—pmd
canacity fork lifts. One was tested and scat $o site Baker for usc there.
The other has been wodified with longer forks cad o fork sttzchement which
aakes it ~ossible 5 remove 2 boamb from its crate withoul the use °f &
crane. 7This will ot be true of the new bomb crate.

e (8}, In the ~rocess of aaking trein shiraents, it was aecessary
ts use 2 saall fork 3ift within the box car. Troining Lisison devised 2
Platform with which a lapge ford 1ift could sut a small fork 1ift intn
the box car.

(9). Owing tc chango in dosign »f the »it box et Leos Alamcs,
it was nnccssarv to ﬁesi~q 2 3’*~r~te bax at Sansia in which the Aluzimua
Plug 2nd Boron C?p ccul be 3 ~fter the mech nicerl assembly was nade.
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(C). Liaison: Tr-inin; Liais-n has served with the Jzint Yamesl
Asard and the Jeint Koad 'ateriel Bzard ~nd hes assisted the Ar~y 1o
sl l3oison oroblecs unﬁ catalzy, preparatizn,
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A-ril 1€, 1948 to Moy 18, 1948

ARTINTSTRATION DEPARTHENT

{4)« During the cunth the reorganization of the Sandia Laboratory
rag carried through the Zdivisisn level by the newly arsolinted departsent
sanogers. Tris camplstfion of the recrganizatiosn further isprzved tho
generzt operating efficlency ond meornle of the laboratory.

{B). The labcratory staff hes increased in size to 517 with asn zdd-
it).:a:-.:.l 24 osployees still on loan to & Division., The rate at which the

£ is expanding is steadily increasing, During ihe month, appraxisctely
270 appl.icants werc interviewed, 101 applicants were atte"od enyloysent .
and 49 new employees were added to the poyrsll. Tho high caliber of the
new employees is encourcging. The equity of the laboratory salery structure
was improved by a roview of the salaries cof the nrofessional emclcyees,

(C). » maintenance contract is “eing negstiated through the U, S,
arny District Engineer. Ususl amnintensace work and minor modifidations
to existing structures will be handled under this c~ntrect, which should
be let within 15 days. It is belicved that this new arrangeament will
malerially impruve the maintenance service. A prizsity system will ke
set for handling Jobs under cantract.

(D). Two Butler buildings, lacated outside the Technical Arez, will
be ready for occupancy by the Persoanel, Traval, Fiscal, and Procureaent
Divisions abaut June 1. The AEC Secu-ity Office will also set up & pass
office in onc of these buildings. The Dacument Departzent will then bo
adble to expand in the space vacated by tho Personnel Pivision,

(E). Tne scrmuncnt housing iraject is ~ragmsing rapidly. Four of
tha two~bedroum efficiency apartacnt units and three 2f the individusl
houses are already well uader constructicn, A prisrity system for the
assignment of the ~crainent units will be sot up st the carliest _rect-
icadble arzent.

{F}. ¥r, L. G, Hamwkins hzs been apr>inted Busincss “anager =f the
Sandia Lpbarat.,ry at 15 ox;ected o arrive July 1, 1948, 4 cost acemnt-
ing systes is being devel:sped and will be pet into effect on Juiy 1, 1948.

(G). Tmo eutomstive couiswent :rdored in 2n erergency requisiti-n,
33 mwntioned in last nonth's repsrt, has startes to arrive. Host of &)
aquipbent that has arrived to date is handling-equirment: f.e., fork
iifts, crancs, ete,
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Akl 18, L%B o Kay 18, 19&8

| ‘ SECRETARTIL mrzm AMD COORDINATION
' Gi)

(A). The Sccrctarial Treining ond Coordination groun has bees saialy -
concerned curing the ~ast acath with the Corres:ondence Mamal. Althoagh
the Uanual was com; lctely ro-written seversl weeks aso, it has beca held

; us Jue to numorus changes in Laboratory srocodurss.. . Conferences have
E been hela with dr. Harris of tho Dochsents Dopam«ent and ¥y. Toulouse of
the iZC Security Information Office in 2n attempt to simplify methods of
nandling classified ¢orres-ondence, and to incorpsrate simplified pz‘s-
cedures in the Manual. Severzl acciisns have been re-writt.en, and 2
G# inclucded. It is hoped thot it will be ready for distribution wzthin

Lo w20K9.

_ (8- 4 standard procecurc hos been worked out for sctiing up and

" maintaining Classifi~: Puceirt Bozka, 2nd sample sheets have been pre—
os2red for distribution to all Dcpart.nents and Divisions. It is antiéf-
pated that this system will be put int> effect by Friday 21 May 1948,

(). Plans are being s2dc in coordinaticn with the AEC Security In-
formation Sectizsn to hoid refresher courses in the handling of classified
carrespandence {7r 21l Liboratory s-:cretaries. Alth-ugh tnis will not

; be attexpted for seversz) meaths, materisl is teing collected and plans for
. the course are being prepared.

(D). During the past mxnth f-‘urtcen rirls have bosn intarviewed anl
,siven stznogrephic tests, ~n<d ten have been sclected for eaployment.
"Three have meaorted for work sad have been given tenporery 2asigmnents
in Divisinns who have no sacretarial help at present. These girls »ill be
trought back ints the ps.l at 2 lster drte for zore coanlete training,

{3}, Yombers = £ the posl have aropared 79 ~ioces ~f clessified mat-
or&l and 103 *S.cces -% unclassifiocd asteri-l (iqvclﬂng 6 h-urs ~f dic~
tztizn) for various Divisi-ns =n? Deacrtacnts -f the Lab~ratsry. The
n~1 alss aisled the “rocurcent and Sup-ly De-artaent in tholir inventory
‘73' “':'_-:ar*nb 3500 inventory sheets f~r the woarchase an! tysing 3000

nvenbtory cards,




Apm. ;.5:9‘;9482 ;o Mo s 18,‘ 1%8 UN CLASSIFIED

DEPARTMENT
%3

(A). A large part of the activities of the Document Departaent
during <he past month have been devoted to devising, standerdizing,
and patting into effect systeas of security controls, A new access
system has beon put into effect for the issuancs of clasaified doc-
uments, The racber of technical and genera) categories of access
has baen increased so as to provide more definite &reas of access.

The functions of the Classified Document Room have been more A
clearly defined so as to permit distribution of the activities among =~
the various personnel., ¥aiters of oolicy amd procedure, dotermination
of drcunent types, invention repcrting, and sizilar matters are the res-
ponsibility of the Division Leader.

{5). A procedure for accomplishing, controlling, and recording the
destruction sf classified caterial has been drawn up and put into prac-
ice. Umder the now procedure the Docurent Roon is ressonsible for such
destructisa {with the exception of Top Secret material).

(C). Channels arc being =et up for accuiring technical reports
from the various Services and other gources, A large influx of tech-
’ nical anterial is expected, starting this weck with the receipot of forty-
thren NACA reports requosted through the ‘ashingtsn AEC Office. These
reports are belag catzloged, 2nd recztaloging of ail externsl reports
under the new file systex is progressing.

(D). T™he aew ledger system for the Hail and Records Office, sen-
tloned in last sonth's report, was put into effect on April 30, Accoumt-
ability for classified memorandc 2nd =nil has duen esteblished, with the
approval of AEC Sccurity, at the Divisicn level, the Divisions azintain-
ing their own internal zccounteability. This srocedure reduces consider—
ably the lcbor of the lizil znd Bocords Qfficce zné ot the saoe tioe cen-
tralizes the accountability anony, the few Division offices in contrast 7 .
4o the arevimus lorpge autoer of individuals,

(E). Following conferuncus with sumbers of the Engincering Depart—
ment a gystoes was drown up far acexunting for engineering drawings and
coplcs therenf., Drawings ore divided ints five categories scenrding to
Lype, and specizl instructicons zre cutlined with regard to musbering,
clonsification, authorization for prints, ete, The attached chert sum~
arrizes Lhe reciiresents sf the systea. L particulsar feature of the sys-
tem is its 2bility for accaunting fnr pre-preliainary drewinca (previously
“check printa") as accountoble prpers until classificatisn sos been dete

arzined and affixcd. ’ g

(F). ‘Hth regand 1o technicrl zamurl creparetion, the persoaqpl pro= -

— . . |




tlea is mogt acute and the situation mey boeoms critical during the
naxt six moaths inssmich £s the work losd is exmected to increzse ‘
tremendousiy. It is very difficult. to.find -sersons suitable for manual <.
writing. Rough drafts of ‘hec aemisls on the Pump testsr and H-Pot™
Testcr are bain; edited and aszcmbled, work on the Inverter Testor sine

ual has been suspended pending redesign of the eruisuent. Mork on the

1773 Detonator asmial b2z likewise been disc~ntimued psndine 8 munber

sf declsions.

v maminl on the Boro-swilch Toster has been started, and a~munls
srevisusly in process have progressed to the follwing approximate de~
grees of coaplotisn: B & J Box Tester meoual (75%);. Cable ZTested.man~. - .
uta (10%)s Catle Catalog (20%); Assesbly snd Handling memmal (208}, .

The Document Depertasent nnd the damal Preparating Division zre
participating in the 2etivitics of the Joint AFSWP--Sgndic Lab Yamual
Board, two meetings of which were held during the sonth,

(G}. During the mcnth the Art and Lrafting Section of the Document
Departzent was organized. Its purpose is to act as a Service Group for
producing ell kinds of drawings ané ert renderings for tochnical sanvals .
cnd verisus ongineering purposes.

(#). Much wore was d-nc Zuring the soct month on revision of the
anny blank forms usc? (o the varlous Seciizna. ordenyder Torms hove
been instituted for oleuining copiis of tracings, for admes and ditts
work, and for all kinds of photographic work. These forms have been
adapted to the requiresents of security, so that 2 much hisher degre:s
of security control now exists in all phases 2f renrsduction, Forms
were drawn up alsn for inclusicon in the Secretary's Uomual now being
‘presared, by means >f which very accurate records ¢2n be kept of corr-
espondence or other mnterial sriginated, mailaed, or received.,

»
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horil 18, 1948 to Kay 12, 1648

PROCURELENT AND SUPPLY DEPARTONT
{SLP)

(). The dircct procurchent choanels os establfshed and now in fall
szeretisn between this Vepartaent and the veriius SEC ond Univ. of Cali-
{ormia purchasing ~ffices is noticerbly bearfng fruit. Direct l3z2ison,
both by telechone and tcletyre coaminicatiosn by tur 2rocurescat specinlists
with the buyers in the purchasing sffices, has rosulted in quick dolivery
»f morchandise for -ur accelerated programs 3t Sandia.

For exasnie; an esergency requirement arising in the Fo2d 2nd re~ -
ceived in forn of 2 telephone request by this Pavarteent on ey 13, for
tho iamcdiate procurement of L Test Sets, TS-278/AP, far Zelivery to
Sandia by fay 17. The New York Office was inmediately csntacte’: end asked
$5 surchase the sbove units from the Electirs Immulse Leboratory, Red Bank,
Néw Jerscy, and shin ther to Sendis, via Alr Exoress. The unite arrived

2t Sandia sn Seturday =uvmming, lay 15.

Andther exzmple was the orocurement - f 500 C-rlensers for SLT-3,
which were delivered to thea within five days »f the original request for
the materizls from SLT-3.

laced with rurchasing offices by the Depnrt~

(2). Requisitions werc p
this rerort as {ollioas:

e
sent during the eri:-d of ¢

UYSAts (Univ. ~f Cnlifsrnda)  3Lé
LSats (AEC. Lus Angeles) 22
HSits  (AEC, New York) L
RSAa's (AEC, Prajoct Roger) 17

RYT's were receiverd by this o~ffice froc the vorisus Departoents dn o
the Lab-ratory for 1662 itcas; T62 teletypes wore received; and 507 tele- e
tyres were sent i this office in exreiliting our requisiticns. &
A physical invontory was &eermplished of the Gunercl Stores Division: %

12,325 $tems woro inventoried; 1,429 issucs wers made by the General Stores,
each issue cveraging 6 2 7 itemc. ‘

Ko Porzomel reocrting Jduring the wori 4 incleded ne qrocuyremcit -
anecidlizt nnsd ane tyrewriter repair ~nd service atn. Seven clrok-tynists -
reported v duty.

A sub-recciving rium ag heen estavlishel in PAlding T-028
for the -urposc of receiving oll Read materizla. & represontniive ~f the
L trel Tivisian {o gtati-nz? in T-825 for the  urpase of vorlfying

"

Ezod Sorssansl and rrerarin; issue cickets. Tnis procedure
expedite  the Zeldverics - Rood and relicres thoe o ngeeti-~n in Buliding .
P-500 recaiving room. .
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B During the"péat sonth tho Receivin: ani
aporoximately 1,236,503 1b of asterisl, of widch 261,158 were mtgodng

"

The recrcanization of tho Sandis Lovorstory frox a Group to 3 Do~
srtaental organization has jnvolved the transfer of property frow forser
Z Croaps £ the new Departmontal levels. Ccns-lidated lists =f Class
nBr apnd MCHXY progerty charged to the Groups 2re being presared, and the
first 1ist (2-8) should de forwarded t» the Group within 2 week, It is

haped t2 have all lists srepored within the next 30 days. »~ll projerty
{ssued on 2. after April 26 is being charged ~=n the Desartment level, and
geszsr;mcm Jecket Files have becn establishet in the Praporty Centyral™
i. e '

Shirpina Secu:m .rocused
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Aoril 18, 1948 to May 18, IGW8

LEVELOPWENT FaBRIC/ TION

(%), Organization of the Develorment Fabricetion Departaent (SLF) was
{feeted curing this gerisd nnd assignmest -of personnel coapleted, Actuel
transfer of five pers:»ns wes acceaplishel, but nu further transfer of per-
gornel is anticizztod until new shop fecilities are avalladle. Property
respeasibitity was .,rans:‘crrcd 10 the cdepartyont lewl, s

<\

(B). A shop layout or floor plan of the proposed bullding to house
SLF facilities was subxitied to SLB (irchitecturel Lisfsonse . Plans.wers
somewhat revised, however, 2llowing ssre space for expanaicn. :

(C). Orders for necessary ecuiment end sachinery to equip the new
SLF building have been 2laced. Same new items have arrived snd during
the intcrim seriod have becen placed in service in existing shoos, renlac.nb
that which is worn.

(D). Humerous 2p>licotions have been reviewed during this period for
personnel having certoin skills, Ihilc limited shos focilities aaike it
orohibitive to hire any mumber of ‘Xcrsons z‘tﬁsﬁ ime, it is apporent that
persazm.l with the required skills whll mot We-fland in this lsezle. It
nill no doubt be necessary to obtoin these skills f{rom industrial oresds.

8,746.5 .2an hours werc expended by this departoant during this pariod,
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