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Several. components, including clocks and baros, s'e heine.redeeigned
for .improved pert- °nuance or to facilitate 'testing. All Prototype.4.)eequipment MS been fabricated except-,two items and the toster

-va4tigliie
ing program is nearly' completed, production being planned on some items.

Schedules for theengineering work on the C-71thiekeA.......
ation are prepared . and all the special equipment is available. A newly-converted'aircraft, No. 589, arrived on the afternoon of .14 May 1948.
Equipment storage charts are well

- undor way. This installation is in-tended to be the final checkout of the desi&n.

T;tu Dipsy Doodle tests were superseded during this report period by
a bench type of test employing the Signal Corps Teat Set TS-278/AP.A/C 818 has been equipped with Propagation Study EquipmentsildfseyeraL,test-flights were made. B-29 A/C,-386-,rrived 14-a71.9241.6i'tOsta8-50 prototype bomb-hay installation with e380CitItitd handling-equipment.

1561 FM Handling ;Equipment: Portable k-Frame first staple has beenreceived laad tested. Several seir..,r changes cre beim uade to expedite
the release of this equipawnt. Fabrication of the 'fishbone Trailer pro.
totypo model has been started.

Shizsplas,g cases for 1561 and 3dk TV fabrication are behind schedule
owing to lack of materials at Project Roger.

(E)• c IV hOlistic drops are being conducted els schedule.
are 72eing conducted -in such a ce.nner that they will not be potvettod t.in fete^r:.tti 	 Vd.Nzing drops or final aporoval of the gadget*
The firtne and fuzing drop schedules are established and will extend
through October, 1948. All details pertinent to //tooting these =

a



"PA

-:are:progreasing eatiefiatorl 	 .proinct. 	 ion ,. 	 Pl4eed
bade firing and fusingealripmettt, r.nd ilea - itie	 Mai:.
az, fast as items are'atest.fresen,Ah. design. ;:gaSdlillt..
each itana.as. the Cartri ( ---c DallY.-Will:be aVailibloit aii;:'retiiiiiatt;
parallels that for the I. 3. rifiltiite`clOcel,y. The final reed en
lile-,will be met.' - '

(C). La work is on schodUle in preparation for transfer -to !toed.
Parts lists, instruction manual drawings, and handling oquipmerti designs,
aro being prepared. • Twe gadezts have been prepared for possible military'
emergencies. This program is nearly coMpleted. Progress of workrat
ProJects ;torah and Lakeside, is being closely followed.* .Addition ;
ments of parts of outstanding orders have been reetiiied daring the
period.

(D). Several...Standard Operating Procedures (S.O.P. in relation to
the routine work of this department have -beon 	 and °tzars atm.
beir:s established, such as compatible Charge Order, flatcar, and Sub-
stitution System-.

or.
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APPLIID PHYSICS DLUirZer
ISLA)

(A), Considerable effort is being expanded to secure pereonnel
for the various divisions within , ebedeParthlent4 -autseettring4dd"'" -
itional ,personnel brings up the problem ofworking sPaces And - thi3
will become quite acute in a very short time. The tibiapray:a-is
very crowded for space, and new electronic developmentieork s emelesive
of Abe°, cannot be started until additional seace is available. This
will be further amvlicated by additional personnel for this division
which are expected to arrive in the next thirty days.

0). Specifications have been prepared tor the development of a
new baro-switch. Contacts are beies_arraoseet tftemugh -ttmOknOreftr
office, .'to present the problemto two development organiisettorkei"
is desirable to have a new unit available for Roadl work before exist-
ing steaks of the old switches are exhausted.

(C). A trip was made to the Los Angeles area to contact protect-
ion activities, to laarn the states and stocks of telemeteringftS41.
ment and pickup units, to secure special equipment, and to attempt to
locate test equipment for Archie units. In addition, several per-
sonnel contacts were made and probably will result in additions to the
staff of SLA. Obtaining additional personnel again brings up the pro-
blem of working space.

(D). Available information from past drops is bcin5 assatbled in
order that the design of tail fins for the Mk IV can be established
before July 1, 1948. The lack of sufficient data on the ballistic Per"
for once of any one design considerably ham2ers the selection of a mast
desirable fin shape. It is possible that data obtained for currently
acheduled drops will assist in this selection.

Telemetcring methods nnd equipment are bcing'carefully scanned as
to the amount and reliability. of the drtr secired, with the pressure
pickups in question. It is exlccted thot m.re Infer-lotion will be
available durtn. the next thirty days on the reliability of these units.
- conference with Col. L. E. Simon and Cr. L. 	 Del Sasso of Aberdeen
Proving Ground was held in SLA offices. Subjects discussed wore: in-
strumentation, daft ,. reductin, aerodyne:dos, and .:del testing, with
emphssiff on tracking telescopes, ;Ind ballistic cameras.

The weiert, center or gravit7, :nd moment of inertia were
determined on ...ever-1 scheduled Sits durinz the past =nth.

Acsoptnnes tests on the pilot model of the L-2-8 can were com-
e/oted.



SCrace

.11. A com,Dere.iel pLtstic, Purite, fire bee* locrAtod,whickte"J':the
suw zonductivitir and specific heat as , does._ Comp. , P. Testi cre Witt
conducted to determine its usefulness in substituting R.E.

'The:Hictt coMbined cold end husliditt _Chvsabor, capable .of taking
. , 	 .. 	 .

a e=t0.9leta Mk IV.assedbly and subjeCtLrig- it to ten0er.nres matting ".13
low as -100PF and, relative humidities U, to 99, indseendert of tem..
perature, is beinginatalled zrid balanced in the laborator►. Same
ditfidulty_ ii ,being -exsrienced with the valves, bat it is antizipated _
that an early' solution will be fprtbersang.

•Me electric and pneumatic ‘thermo-reCording bygro-thensogiraphs ,.
were recalltredP"*. t.40.. Bristol -C6e 1Pa071' tzstirtilditerAWthfCtilikeiiiire'
net setiirfaCtory tar niir purpoce.

. 	 ,
A nember of SLA iS enr:ute to Boston to investigate the now low-

temperature unit developed by General Electric Corporation and in-
stalled in their Lynn River "Ic:ks. It is possible that sato aftprte
of this unit could be used for the 22,000-lb shako table end•cold"dieusber
proposed for the laboratory. It is expected that the shake table portion
of this project will be assigned to Sonntag Scientific Gorporati.on stack. ,,
has just completed the installation in tho -Irbaratottr'er ItbiTACOMir
vibretion machine, which is 1:iving very satisfettory operation.

The new inverters for Road have failed to meet specifications and
vibration rec:uirements, due to faulty re-ulators. A means is being, de-
vised to correct this situation.

A large number of pressure pickups, manufactured by the Ciannini
Company, hare been tested and several have been calibrated for drops.
7ibratian pickups hnve also been cnlAbrated.

A member of the department is closely following the activities of -

the Raytheon Corporation na to the re-design and testing of the Mk III,
Mod 2 X-unit, as well ac the !I% IV X-unit.

(s). A review -f the ,f,bee project hra resulted in a change , in the
emphasis :in certain phases .f the h.bee proect. This vs resulted in
the construction and P ssethly of n working bre!.dboard model fry which
it is exrected th-t certain exponents -.Icy be rejected 	 eliminnted
from the program. Tho inf.,rmatiLn 1,1r nod will undoubtedly effect a
much earlier stlecti...n of the working can,:onents to provide 3 complete
system. Iwo goner-I potho are being followed. For the present, tne
c:teci-11 	 upplios r..n1 antenna asetablius ro being neglected in
ravar .-f working aldQls fry% which dot: c-n be abttlincd.

The flights to detercine thu cleats:It IC (reflection coefficient)
of the surrounding terrain halr..: not been very satisfactory from the
airplane point of view.



Cvasidtrabla
es the airplane i beii*
iPM.art .the.retleation'oeffitiea
a fe4toi 	 .onto to na
of the grog= can be =melted onlY
projortt, is received.
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(A). Sixteen full-scale drops were completed during the period
tow:red by this report. Sight mere were scheduled in detail for the
period covering 24 /lay through 28 !lay, and twelve drops bar, been
scheduled for the 'period of 7 Juno through 11 ages Work liii begin
on this last set of units o.s soon as those for the 24 May schedule Pre-
comoleted.

All readings and calculations were comkolcted -rotilmeittr-threa- --'''' -

operations, and clock calibrations from Hathaway records were carried
out on eighteen operations. The Data Reduction Section is now Up-ti)-
date on the analysis of all ope.mtions with the exception of the actual
platting of trajectories end ground paths of the units.

(B). The Field Test Dep.artment, formerly in Building T-919, watv -
moved to Building T-934, and the floor plan loyout for the north half
of the building was delivered to ;.rchitectural Liaison for contract.,
Equipment that is required for the Test f:fcilities -DitfisionfOr'llithiling
essential tests on the units was moved to Building T-943. to enable tb -:.
Assembly Section to carry out various operations concerning bomb pre-
paration. The operations of the Assmbly Section are hampered by lack
of space. At present the space is being used an e loan basis, along
with Mr. Rowe of SLF-41.

Thirteen 3B-2c units and four sots of components are under con-
struction in preparation for the next drop schedule.

(C), A new circuit was designed by the Tele-metering Division for
recording a series of barn switch closures. Evidence pointed to prnper
operation of this circuit nnd erratic aperntion of the switches. :lore
work will be Inc on this oroblea.

Considernble difficulty hno been exocrienced with receiver noiae-
n the release light systen becnuse -f the hjt receiver coin required

by the present low-moulotion level on the nircroft trnnsaitter.
progrmo to under way to reOucc the noise level nt the . receivers -as such
as pocoible en t.. increase the per cent ondultti-n nf the aircraft
tone al.not.

p=er wc.m obtoined fro.eth hene.3 all
:lepartaents at SAadir B71se tumod in to the Field Test a:pertinent
,41nager as part of a program to (.:.:tern.ino thc , present 7.1hd future.per
r•,:vireatents for the Sandia I.!.,1)orstories, report of the surve7 and
racommendstioro hnve been forwarded to the Associate Director.

S
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Prolimintry details of the control iraels fOr the operetorst
es.nsolos et thz Salton Soo R.7e;e1 hove 	 ceepleteda,. .0asp1ete in-
formation forth* detailed console design is now being prepaisd and
will be submitted to the Aingineoring Department for final design.

A new type of pecord:ng clock photocell amplifier is being tested.
Since difficulty has been ex2ericneod in making accurate time measure-
ments with the cathode -f3113wer amplifiers which produce n broad record
pulse, the new amplifier is designed to give a very sharp record pip;

A new camera of the reflecting-mirror typo is immtilog'coapietionA
This smoll, 6-inch workin; model will be tried to =toad. the pilots*
gesphic coverage end to gain experience with this toy of camera.
Arrangements have been made with the Ballistics &march 1.,,Sorators of
Aberdeen for consteucUon of two 10-inch reflecting telescopes of the
type now in use at White Bands Proving Gritted. Preparnti-ns for a
sight test of Askania camera lenSeo were madec A sufficient crew is
all that is needed to com7lete the testa

A series of photographic tests were conducted to determine the .,,
difficulties involved in using faster ree•rding clicks. The sar4le
10-rps clock obtained from the Hathaway Instrument Co;oaey will be
the first to be trios.

(E). Freight to Salt-.:n Sea frog Sandia Base mounted to 7,530
pounds, and 2,061 pounds of freight were shipped from Salton Sea to
Sandia Base.

(F). The travel policy affecting those traveling to.andfror...the
Salton Sea Base is unsAisfactory to the extent that is 's markedly
disturbing to the morale f those reouired to be present during oper-
ations.



ibpril ta, 1948 to Ltd 18, 1948

ROM DYPARMENT
(SLR)

(A).The e.e'vus of the Road Program ass given in the Top Secret
document ) peed Status Report, dated 3 Ma7 1948.

(B).Plannins and Scheduling, SLR.1: This new orsanization has
been making excellent progress in setting up the functions of ths -var-
icus sections and installinc systems that will permit functioning of
the division in a more efficient manner. The division is divided in-
to five motions, as follows:

(1).Scheduling: Organized at the beginning of this month,
this section has had little time to operate. Its primary duty is to
determine the time necessan- to precess each iteim of goad material
and to schedule such operations throes the process divisions to meet
the ex:mitt:lents of the Road Department. Necessary control cards ane
records have been devised andwill be put into use in the near future.

(2).Purehese Requisitions and Expeditina: The primary
function of this section is to requisition all items required for the
Road program and to mnintain the status of the orders. close co-
ordination and liaison is necessary with the Procurement and Su)ply
Department, as well as with the other divisions of this DoportacAt.
It has to date put on requisition all items required fer the Road pro-
giam except those for which no speciff_cations are yet available.

(3).Property Control: 7!-is section is re sponsible - .for all
de,artmental property. Although its work is -traightforward, it is
behind in its stark because of the tremendous volume of property handled
and the shortage of peraonnel. It is hoped that nrogress on this de-
ficiency can be nade during the 	 annth.

(4).Expediting: The ptrpose of this sectim 13 to expedite
;111 labs in 2reeees for the entire Road Department. Althcagh only re-
cently pL.ccd in operotion, it hcs been extremely successful in this
respect,

4

a

4

(5). Records 7n: Files: This section exists only so ftr as
the ehrt is c:incerned, since no lertennel are frirdlcble
to str.ff the .)17,-;,-Inizsti7n.

(:). 	 - 	 This (.:1. -risin co7,rs 	 71n-4. clot-
trierd inspecticn, - s

(1). 	 zect 	 hrs meta cnizazed
in setting up inspection ilr*codures far inc h, materiel and professing

4
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them itsaetheeligh the avail 	 facititiee. 	 Wit_ of tame , -.
-inspections work vas confined to leo materiel necessary for theemeeleeeeee. 	 • 	 ,Pro8raine

The new .mechanical inspection area is not yet evailable for'
erocessing the major meehanical asseeblies. The overhead rail heist
required for this operation has not been installed, but is acheduled for
completion by 21 Uey. At this time it is expected that normal operations
can proceed without further deface

Much time and effort was devoted to the planning and
the proposed new Road buildieg.whiohleinebeeereetedeWeeglaW
teeperarylicilities.: A floor plan has beOn SubstiSod'tOlLaftpiactietru

Excellent progress has been aide an the design of guagos necess-
ary for the inspection progree. A representative of this section hes de- .

voted full time in lialsen with a commercial organitation engaged for thp,
actual design of the gauges. It will be necessaey fqr our.ropmfni*Lii.i,
to continue on this program until the mendfacture of these euagese has been
completed.

(2)e -ElectricalinspeCtion: A Large partied of the past month
was spent in setting up the inspection and testing laboratory in its new
locatien. It was necessary for personnel of this section to cemplete
many items which could not be performed by the contractor. This involved
the assembly and painting of benches, bins, and installation of verions
pieces of electronic eqeipnent.

A largo entity of special test equipment was received end me
ceased through the laboratory. Because of the urgent nature the'prO=
cerement the workmanship an 	 items was not completely eatiafectory es
received and it was necessary to preform a considerable amount of kepair
work on these items. The mejor faults ley in the soldering of the connect-
ions, loose nuts and bolts, improperly constructed cables and dafective
switch assemblies. It was obvious that this equipment hed not undergone
very rigid inspection prior to shipment fren the factory. All test equiP-
mant wes brought up te acceptable stenderds.

;ark was cntinue:: nn the erektrency 	 reported last =tithe

(0), Warehousing end Receiving, SLR-3: ;le. Carmody arrived 17 May
to take charge of this division. 'larehousine opaco is still extremely
limited and :nly one closed eareheese is new eveilable for the storage
of Reed equipment. Latest ramp arts indicate that one veep of five Baler
building:: will be aveilable by 1 June and the secend ercup of five will
be averable by 15 June. This pence will afford the necessary relief for
our stnrsge.

(E). Storage Activities, SLRet,e There was n decrease in the p•edact-
ien activity in this division during the nest menth due primarily te trans-
fee of the canning and packaging activities to tbe new lncAtina. The near
fAtilities will be reedy far fell npemti:In effectirs l Uey.



Peckaii4g of theaateriel requited far the emerges prOgrasi Wab.
ec:.mpiished with the schedule previously establiahed.

(F).Catalogs, SLR-5: Although this division was set up previsusly
it was not staffed until thee 26th of April. Its purpose is to prepare
all cstalogs certaining to Road materiel and to keep oll infor,vation
current. vat:'.logr. wero previously prepared by the R7,-,d Depertmant; hsw-
ever because of lack of certaonnel and other urgent programa it was not
possible to Alintain the catalogs in the a.3t satiafactory manner. Ex-
cellent crags has been mf4de in revising Catalog I pertaining to E^w.b
Co.vonents. Portions of this cot to have already been presented to the
Rend "?. Prw21 and have been favorably received. The division is maintnin-
ing liaison with Are p: sonnet forthe preparatimn of - the catalacs.
Catalogs for the Vic III unit have already been started, but this work4AI1
be delayed s=ewhat until the philosophy is established for spares and
rare parts.

Another funetl:n of this division is to serve as a liaison agency
throagh which all requests fcr procurement substiuutions or changes en
any Road materiel will be channeled to the pryer parties for decision.
This is dsne fcr c twoftid purTose, to expedite the nec•ssary infornrtion,
and to keep the catalogs u2 to drte with the latest information.

(G).The Mk II units as stockniled still contain substandard dateriol.
The A-Plate assembly is the cub-standr:rd component : duo to two sub-
assemblies, the inverter :rid the 	 J Box. This matter is repeated here
beceusa the problem is still uasetticd. A representative of the electronic
section has recently returnee fron three-week trip to the vendor's plant
where he was enzaRed in consultation on the inverter problem. The
difficulty with tn.,: inverter is that no teverature covensr.tion has been
incorporated in the desiEn so that the voltacc regialntion dies not meet
s;ecification:, within the ts:lcerature limits specified. Several solutions
have been suggested to ovcrcoce this difficulty; however, no decision bas
been made in this matter as of this date. The R & J Box hf:s been re-
designed and tested. The tests have proved satisfactory and the box has
been turned over to Engineering St.rvice f-r drafting 	 the production
drewiics.

(H). It is exnectod thlt within the co -InF, crnth the De:art:lent will
be able to o;crrte in re:-rd.- nce with, the: crg:nizati-n cnart, with all
di•isi-nz functi:niny ms pilhn‘c:. The .7,robi as to LTace requirecents
appears to be settled; h-wev-:r, the pers-onel problca is still with us.

UNCLASSIFIED
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April 18, 190 to Vey 18: 1946

sitmEnumre DVARDEENT
(as)

(A). Re-inseection of Yodel 1561 Fa material in accorciance with
current specifications has teen continued at reduced rate duriag the
past month. Two adeitional ehipments of this material were made to
Site Baker, but ethers were delayed- in view of the poesibil.tty4f.a
railroad strike. Installation of Laboratory and Office fatsiities in
&alldine T-149 has been completed to the extent that nearll all neces-
sary functions can be carried on tn this area. In view of the personnel
siteatioa the co-eperation of the Road, Department has still been necesee
erg instancing certain tests to meet our schedules. A ear rs of all
material . inspected is covered in the detailed report of the Znspecwi.on
Division.

(B). to nation of data to,provideeebeeie , for,review eef_the,test,
limits and test preeedures is bele: continued to the limit of persönnel
available. Emphasis has been placed on the inverter problem, followed
by the delay relay, hare switch and Archie. New personnel are expected
within the next month, which should permit ecceleration of this progreee.

(C). Organisation of a separatele fUnctioning quality* control
division is now underway, but to date insufficient personnel have 4theen
available to permit independent operation. rersormel currently assigned
to this Division have been assisting the Roed Deeartment,in.theeinspection
of erototeepe test eeuipment arriving under emergency orders. The major'
load of quality-conihrel inepection to date has been the review of new
major mechanical asseeblies. This work has been performed by the Inspect-
ion Division.

(D). Records of temperature and humidity of the igloos at Site
Baker have been maintained vines Februare. The humidity variations have
been extreme, with loneLperiods of high relative beeldity. On this basis )

one of the major assemblies is current,l; Wine chocked ,for any possible
deterioration. All electrical eavenents are, of course, =tied in nit--
r sized en= and ;.rovision hns boon made to re-evacuate and re-
nitroconize these cans nt the Site. ennsidersble leakege resulted during
ship.Ment .7: this material to Bc::er. In addition, the roach handlins
received on the roilr:.nd seems to warrant a :Tot check of the coc,Foncnts
to insure `,hat no dzmose resultiA. This will Lc done in the near future.
',Sonoran equir ent to handle all com;ocents has been fabricated :.rte is
new at Site Baker awaiting installation in Sua-er. 	 I Igloo by the con-
tractor at that site. The re-bexine of ereior aseeeblies at. this area
will be started as soon after this instaIlatiee is comeleted as tr7 be
preeticel l depending upen 	 rv:7-i1411,111 - f the new boxiss.



CE). It is not antic3vte4 that 
any work.on destroctiwe'surveil-

lenre will be started for so.te tip(. Therefere, 
therc is nothing to

report at present. The basis for current'?lanning 
i3 a slemziTndan

from Schaffer and Traibel, d:ted 19 ';.tarch 1947, Ref. LAB-2-9.



TRUWIROWISOK
(S)

(A). Administration: Trainine Liaison has reeeived a nuMberof
?K's from the Personnel Division, and has selected six men to bi' hired
as H.E. handlers to reinforce the eresent Road Assetble , ereeran. Old
eeeleyees are being trained in all phases to alloweintegratipaerithelese -
employees to form separate teems,.

(We Read Assedbly and ?inspection;
(1). The Bead Assembly of H.E. boebs has eroceeded at the rate

•rescribed by Mr. Paddison and !Ir. Larsen, and durine this period the quota
was Met.

(2). The Reinspection of load Assemblies completed the list of
"aperoved" units and has begun inspection on a few remaining new "aerrevals"
tUrnished br *ex Rey.

(3). Training Liaison has furnished equipment and men to lead
three shipments destined for dispersal eointe.

(4).Airing this eeriod this department has furnished equipment,
operators, and eersonnel to unload and store three airplane loads of H.E.
2er week for the AEC Custodian.

(5).Transportation and personnel have been furnished to nee
 relocate iteme stared in the Igloo Area

(6).The 38th Ehg. Bn. has.used the Adsembly Building, P 605,
for one practice assamble eeeretion.

(7).The Amsembly 2ersonnel have received two new 15,4500—pound
capacity fork lifts. One was tested and sent to site Baker for use there.
The other hes been modified with longer forks end c fork ettechment which
makes it eessible to remove a bomb from its crete with: the use of a
crene. This will eet be true of the new betb crate.

(8).In the erecess of elkine trein shiements, it was aecessary
to use a small fork lift within the box car. Treinine Liaison devised a
platform with which a large fork lift could eut a small fork lift into
the box car.

(9). Owing to thong° in design of the it box at Los Alamos,
it eras necessnry to design eeerrete box et Sen-Aft in which the Aluminum
Flue end Baron Cnp ceuld be stored -fter the mech ,nicel esseobly was risk.

(C). Liaison: Treinine Liaison hes served with the Joint Menu'l
Bard and the Jcint Re-d 'rateriel Beard -nd h-s assisted the Army in
n:rmal liaison erobleae and catal-e erepereti:-n.

4
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1E, 1948 to 	 18, 1948

PelaNISTJATIOU IXIPARNENT
(51X)

(A). Durine the eenth the reorganization et the Sandie Laboratory
was carried through the division level by the newly' a:•anted deeartment
managers. • This complegon of the reergenizatien further impreved the
generat operating efficiency and merftle of the leboratery.

(8). The Laboratory staff has increased in size to 517 with an teld-
itionel 24 cepleyees still on loan to J Divisien. The rate at which the
staff iscocpacrein'g is steadily increasing. During the =nth, spepeximately
270 applicants were interviewed, 101 applicants were offered employment
and 49 new employees were added to the payroll. The high caliber of the
new emeloyees is encouraging. The equity of the laberfttory salary structure
MS improved by a review of the salaries of the -r,feesiona1 empleyeea.

(C).A maintenance contract is wing negotiated through the C. S.
Amy District Engineer. Usual maintenance work and minor modifiCatioes
to existing structures will be handled under thie centrect, which should
be let within 15 days. It is believed that this new arrangement will
ma;:erially improve the maintenance service. A prieriteiratem will be
set for handling jobs under contract.

(D).Two Butler buildings, located outside the Technical /ace., will
be ready fer occupancy by the Personnel, Travel, Fiscal, and Procurement
Divisions about June 1. The AFC Security Office will also set ue a pass
office in one of these buildings. The Document De;artment will then be
able to expend in the space vacated by the Personnel Division.

(E). The eermenent housing ;reject is eregreseing rapidly. Feur of
the twe-bedreem efficiency apartuent units an ,.! three ef the individual
houses are already well under construction. A priority system fnr the
essigneeet of the 7erennent units will be sat up et the earliest erect-
icable eeeent.

(F). Yee L. G. Hawkins has been ap;)inted Business `Langer nf the
Sendia Laboratory and is ex eected to arrive July 1, 1948. A cost acceunt-
ine systc.n is being devel ,eed en4 will be put into effect on July 1, 1948.

(G). The auteeetive equieeent :rderer: in en eeergency requisition,
ee eentiened in last north's repert, hes started to arrive. Zest of the
equipment thit hes arrives te. date Is honeling-equiement: i.e., ferk
lifts, cranes, etc.

A
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(A). The Secretarial Twining ow! C'oordination group has been mainly
concerned curing the past A:nth with the Corres;:ondence Manuel. Although
the Manual was c=•ctely re-written several seeks WI it has been held
up due to numerous chnngLs in Laboratory procedures. Conference:thaw
been held with Ur. Harris of tho Doetimants Department and Mr. Toulouse of
the LSC Security Information Office in an attempt to sisolify methods of
handling classified corres:ondence, and to incorporate simplified pro-
cedures in the Manual. Severnl secti.:1s have been re-written, and a ner
G included. It is hoped that it will be reedy for distributim within
two weeks.

(E3,- A standard procedure hts been worked out for setting up and
maintaining Classifi, Reccirt Bneks, and sample sheets have been., pre-
pared for distribution to all Dopartaents and Divisions. It is antiii-
gated that this systen will be put into effect by Friday 21 May 1948.

(0. Plans are being ma:1c in cnordination with the AEC Security In-
formatisn Section tz held refresher c:urses in the handling of classified
correspondence rzr all Llbsrat.)ry secretaries. Although this will nit
be attempted for several mcnths, material is being collected and plans for
the course are being prepared.

(D). During the past m'reth f7urtcen 	 tave been interldaw‘k:
given stenographic tests, -nc: ten have been selected for employment.
'Three have reported fer work and have been giv'cn temporery assillnments
in Divisi! -•ns who have no secretarial help at present. Those ;iris will be
%r-,.Tht back into the 	 at -! 1r...ter c.: ,te for more c-mnlete training.

(s). embers 	 the pool hnve pre; are;' 79 -.A. ,71ccs 7r olassifie? zat-
oriol ••:n.: 103 pieces 	 unclassified mfAcrill (involving 6 hours -f dic-
tsti:n) fc,r various Divisins -nd DepertIents -f the Lpb:-ratory. The
.1D1 also 	 'h:•rrocureaent one. Sup-ly Dc ,artment in their inventory
by ;r ,.1?arIng 3500 inv.mtory sheets f-r the ,viroht:3;.> -10 ty:Ing 3000
invcnt-ry
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April 18, 1948 to Ito? 18, 1%8 U	 YiSSIINCLI 1ED-N 	 .

MEgrlpliMEP

(A). A large part of the activities of the Document Department
during the past mantis have been devotedto devising, standardizing,
and putting into effect systems of security controls. Amm, access
system has been put into effect for the issuance of Classified doc-
uments. The rater of technical and general categories of access
has been increased so as to provide more definite areas of accost.•

The functions of the Classified Document Room have been more
clearly defined so as to permit distribution of the activities among
the various personnel. Hatters of policy and procedure, determination
of decument types, invention reporting, and similar matters are the res-
ponsibility of the Division Leader.

(3). A procedure for accomplishing, controlling, and recording the
destruction of classified eaterial has been drawn up and put into prac-
tice. Under the new procedure the Document Room is responsible for such
destruction (with the exception of Top Secret =aerial).

(C). Channels are being set up for acquiring technical reports
from the various Services and other sources. A large influx of tech-
nical material is expected, starting this week with the receipt of forty-
three NACA reports requested through the ':ashington AEC Office. These
reports are being cataloged, and recataloging of all external reports
under the new file system is progressing.

(D). The new ledger system for the ail and Records Office, zen-
tinned in last .month's report, was put into effect on April 310. Account-
ability for classified aemerande and mei' has been established, with the
approval of AEC Security, at the Division level, the Divisions maintein-
ing their on internal acceuntebility. This ?rated-aro reduces ceneider-
ably the leber of the Ian tnd Rr.*cords Office =nd at the same time cen-
trnlizes the accountability or the few Division offices in cantrnst
to th 2reviour inrgt, nu-±er f inJividulls.

(E). Following confertmck:s with members of th:: Engineering Depart-
ment a system was d.mwn up for accounting for engineering drawings and
copies thereef. Drewinge ere divided into five categories according to
typo, and speciel instructions are outlined with regard to numbering,
claesificetion, authorization for prints, etc. The attached chart sam-
arizas toe requiraaents 	 the system. I. porticulor feature of the sys-

ten is its ability for occountin:; fer pre-preliminery drewinee (previously
"check prints") as accuunt2b1c prp ,.!rs until classification has been det-
ermieed and affixed.

(F).Jith regard to technic:1 manwt1 preparation, the porsoonol-pro"
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Ken is most acute and the situation Mny.becOme
next six months inaaMuch is the work load is'exlectedte incrOese
tremendously. It is Teri 	 ;find
writing. Rough drafts of the .4,Aisiots on the Pump teeter andllio;Pot - '
Tester are balite, edited and asaeabled, work on the inverter Tester man.
uaI boa been suspended plding redesign of the emipment. Work on the
1773 Detonator manual has likewise been disc ,ntinued pending a number
of deOsions.

lnu".1 on the Bcro-switch Teeter has been started, and mmnusls
,reviausly in process have progressed to the following eppr_noim,te de-
grees of completiln: 	 & J Box TesterJaanual,(7504,CODWUrtoe ,amuir

Cable Catalog (20%); Assetbly Ind Handling Manual (20).

The Document Department 7nd the 4innal Preparation:Division are
participating in the activities of the Joint AFSWP--Scndic Lab Uanual
Board, two meetings of which were held during the month.

(G).During the m:. nth the Art and -rafting Section of the Document
Department was organized. Its purpose is to act as a Service Group for
producing all kinds of drawings and art renderings for technical manuals
and various enGineering purposes.

(H).Duch woek 	 inc- 	 ,-!.zring the :;n5t m..7...nth on revision of the
mony blank forms usc -: - th, 7.ri.rus 	 :'ors:--rear 	 h,7e
been instituted for »i:.5 of tracins, for mimeo and ditt-,
work, and for all kinds cf phot'Jgraphic work. Those forts have been
adapted to the requirements of security, so that c much hi.;hcr degrea
nf security control now exists in all phases of repr,ductian. Farms
were drawn up also for inclusion in the Secretary's 2onual now being
pre?ared, by means of which very accurate records tan be kept of corr-
espondence ar other mpterial originated, wiled, or received.
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18, 1948 to Illy le, 19U8

PRocumorr ANDSUPPLY WARMS=
(SLP)

(A). The direct procurement channels Gs established and now in full
operatin between this Oepartmcnt and the various am and Univ. of Cali-
fornia purchasing -ffices is noticeably beaeng fruit. Direct liaison,
both by telephone -Ind teletype coammnication by aur procurement specialists
with the buyers in the iurchasing offices, has resulted in quick dative:7

merchandise for cur accelerated programs at Sandia.

an emergency requirement arising in the Roed and re-
ceived in fora of a telephone request by - this Dtpartmont on liay 13, for
the immediate procurement of A Test Sets, TS-278/AP, for delivery to
Sandia by May 17. The New York Office was iomeliately contacts , : and asked
to purchase the above units from the Electro 	 Leboratory, Red Bank,
New jersey, and shin the to Sandia, via kir Ex ,ress. The units arrived
at Sandia on Saturday m,1-,rninc„ May 15.

J,n,.:ther example was the 2ncurement sf 500 C-Mensers f,r SLT-3,
which were delivered to them within five days of the original request for
the materials frnm S1 T--3.

(3). Ecquisiti:ns were placed pith 7urchasing .:ffices by the Dc:nrt-
:lent during the .:eri'd ssf this rc:nrt as folls-as:

USA's
LSA's
;ms's
RSA's

(Univ. 	 Calif:rnia)
(AEC. Los Angeles)
(AEC, New Y:rk)
(AEC, Pr *act Roger)

34.6
22
4
17

Ma's were received by this : ,ffice from the varLius Dedart.zents in
the Lib - rat.sry for 1662 itL,ms; 762 teletypes were received; Ind 507 tele-
types wore sent frv-i this -trice in ax;c:litint; our requisitims.

A physical inv.alt3ry wns accvlishet: f thy Guner -A Stares
12,325 items taws inventor io.4 1,429 issues were mldo by the Oencral Stores,
each issue averaging 6 to 7 itemc.

New F,.rnnnnel rv.:.rtin t! Ourinz th. 	 d 	 /114;' ;.1-3curoment
s:Necialist -.nr! one trewriter r4:7 air 	 sarvico man. Seven cirek-tY:ists
reported f•r duty.

;C). 	 su'o-rect•ivinc, tJ a q/ls 1-een .2.-staliahe.: in P,•ldin.: T-925
the .-urposc -f receiving oil R-,ad mnterials. ;. representative 	 the

7.- ;„ti 	 irt stati-md in T-925 f-:r the .ur2 -Nse r verifyi•z;
che4s made by Rnad Fervmnol and ;reparinz, issue tickets. This procedure
expedite the emliveriee 	 Road Gnd rulioves thc c',/uolosti-n in Builaina
P-500 receiving ronm4



During the 	 month the ReceiVini;,and ShirPing SeCti26:rocasiz(4
ap;raxicately 1,2% 1%3 lb of materiel, of which 361,158 were !outgoing_.
shipments.

The mor;anization :f tho Sa.r i Laboratory fr.= a Group to a DO-.

partments1 arganizatian has involved the transfer of oroperty from forcer
Z Croups to the nor Departmental levels. ConsolidAed lists tf Class
"B" nnd "CM"nroperty Charged to the Grlups a 	 Ire being m'ared, and the
first list (Z20 should be farwarded t, the Grnu2 within a week..—ItAs
hnpod t3 have all lists :moored within the next 30 days. All rrof.ertY
issued on t, after April 26 is being charged -1 the De:lartment level, and
Department Jacket Files have been establisheilaytheTroporty 7Centrbl'''
Division.



MW—jEC42 .

Aprll 18, 1948 to May it, 1948

(A). Organization of the Development Fabrication Department (SL?)
effected durfng this period rnd ass 	 tent ,...fpersoruiel completed. Actual
transfer of five persons was accovlishe, but mA further trimsfer of per-
connel is antici;cted until new shop facilities are available. Property
responsibility was transferred to the department le' ,01.

(8). A shop layout ar floor plan of the proposed building to house
SIX facilities war submitted to MB Urchitectux!elLiaispoi.v_PlausJelems- .
somewhat revised, however, a:11.1ring more *pace for expansion.'

(C).Orders for necessary equi;ment end machinery to equip the new
SIX building have been placed. 	 new items have arrived one during
the interim .period have been placed in service in existing sh-)ps, replacing
that which is worn.

(D). Numerous ap?licatians nave been reviewed during this period far
personnel having certain skills. fi ilc limited sh2p facilities_make,it.
)rohibitive to hire any number aflCiastia7,it"titiAime, it is apparent that
persanne/ with the required skills will tot 1.?9-fdutili in this locale. It
will ne doubt be necessary to olattln these skills tram industrini
8,746.5 AAn hours were expende:, by this de:artnAnt during this priad.
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