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Re: High Altitude Readiness Options

The following table presents the costs and Sandia Laboratory manpower for several
high altitude readiness options. The 2.0 fiscal year programs assume the new
readiness posture is established on July 1, 1970, and the 2.5 fiscal year programs
establish the new posture several months later allowing fiscal year 1971 to absorb
some of the stockpiling costs for Alternative No. 1. The two alternatives are for
a three event test series with the indicated after go time scales. The dollar
columns reflect the total costs (manpower, DC's, etc.) associated with each item
and the manpower columns indicate 9200 manpower/other corporate manpower

Dollars in Millions

'N0 FISCAL YEAR PROGRAM

Costs 	 Manyears 

FY '69 FY '70 	 FY '69 	FY '70     

Alternative No. 1

Thor Development 	 $ 1.1
M&0; Rkt. Sys. Dev.; 	 8.3
Instr. Dev.
+ 2 Mos. Cal. Test
+ 4 mos. S-_,artan Test
Titan Development 	 1.6
+ 5 Mos. RV Test
Rockets on Hand

Total 	 TTITT
5pAT‘44.4 1 Vir	 C. °

Alternative No. 2 

5 + 	 3.5 5 + 	 3.5
96 + 4o 83 + 27

10 + 	 5
13 + 	 6

5 + 	 4.5 5 + 	 4.5
	2.5	 7+ 3

(1.0)
	TTEff	 lo6 48 	 123 + 49

25, L

1.2
7.5

2.7
4.3
1.6

Thor Development
M&O; Rkt. Sys. Dev.;
Instr. Dev.
+ 8 Mos. Cal. Test
+ 10 Mos. Spartan Test
Titan Development
+ 10 Mos. RV Test
Rockets on Hand

Total

,IAN4-i)...k 41 9.r
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TWO AND ONE HALF FISCAL YEAR PROGRAM

Dollars in Millions 	 Costs Manye ars 

wis FY '69 FY '70 FY '71 i168  FY '69 	 FY '70 	 FY '71

Alternative No. l 7filr

Thor Development $ 1.1 $ 1.2 $
M&O; Rkt. Sys. Dev.; 8.3 7.5
Instr. Dev.

+ 2 Mos. Cal. Test .8
+ 4 Mos. Spartan Test 1.2
Titan Development 1.6 1.6
+ 5 Mos. RV Test 1.0
Rockets on Hand

Total
,3-134r.si-tek

6.6

1.9
3.1

1.5

Alternative No. 2

Thor Development $ 0.9 $ 1.1
M&O; Rkt. Sys. Dev.; 7.1 5.5
Instr. Dev.

+ 8 Mos. Cal. Test 1.3
+ 10 Mos. Spartan Test 2.1
Titan Development 1.0 1.6
+ 10 Mos. RV Test .8
Rockets on Hand 0)

Costs and manpower for additional 6.ROration, Spartan and RV tests are as listed. For
example, costs for a five test readiness posture including one Calibration test, two
Spartan tests and two RV tests under Alternative No. 1 can be acquired by adding the
costs of an additional Spartan and RV test to Alternative No. 1.

The cost of stockpiling additional companion rocket systems over and above those
required and included in the above estimates for AEC events is $75K for the rocket
system, telemetry, payload structure, etc., and $20K for the instrument. An average
of 0.25 manyear is also required to procure and prepare each rocket system. For
example, costs and manpower required to stockpile 60 companion rocket systems for
two DOD events can be estimated at $5,700K and 15 manyears.

It is hoped the above format is flexible enough to permit examination and construction
of several options.

&James H. Scott - 9200

$
6.6

Total 	 $ 9.0 	 114. 	 T-676 	 100 + 44
or1,-+i 	 o 	 2.4i 	 0

76 + 28 	 75 + 25
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