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Dear Bruce: 
. .  

I spoke t o  you e a r l y  i n  J u l y  about t h e  c o s t  o v e r r u n s  on o u r  'Fy '80 
budget f o r  t h e  Marsha l l  I s l a n d s  Program and t o l d  you I would review 
c a r e f u l l y  t h e  j u s t i f i c a t i o n  f.or each irem b e f o r e  I s e n t  you a l e t te r .  
I have t a k e n  that a c t i o n ,  and I now forward t o  you a r e q u e s t  t o t a l l i n g  
$46,000,  which i s  a hard  and well d e f e n d e d  f i g u r e .  

You will reca l l  t h a t  i n  NovenSer of l a s t  y2z r  a l o n g  meniorandum from 
Hugh P r a t t  provided an a n a l y s i s  of t h e  t k n  e x i s t i n g  budge t  of $583,000 and 
d e s c r i b e d  $297,000 o f  a d d i t t o n a l  c o s t s  which then  a p p e a r e d  t o  be necessa ry .  
On Novembzr 1 4 t h  you and I m e t  w i t h  B i l i  B u r r ,  Hal  H o l l i s t e r ,  Joe  B l a i r ,  
Vic Bond, a n d  HuZh'Pratt i n  t h e  F o r r e s t a l  Bu i ld ing  to d i s c u s s  t h a t  budget .  
The f i n a l  outcome, as you may remezber,  was a list of p r i o r i t i e s  of add-ons 
w r i t t e n  on t h e  board  by Hal H o l l i s t e r .  The order of that p r i o r i t y  list and 
sums involvcd were t h e  fo l lowing :  L i k i a p  survey for $134,000, upgrading af 
t he  n e d i c a l  r e c o r d s  $21,000, e d u c a t i o n a l  program $57,000, 25 year  r e p o r t  
$15,000. These  f o u r  i t e m s ,  t o t a l l i n g  $227,000, were gsi\V.cn the h i g h e s t  
p r i o r i t y .  T h e  remain ing  items were: 
for u n a n t i c i p a t e d  a d m i n i s t r a t i v e  c o s t s ,  $9,000 f o r  t r ave l  expenses  t o  be 
paid by BNL t h a t  were p r e v i o u s l y  p a i d  through PASO, $5,000 of a d d i t i o n a l  
t ravel  through PASO, and $4,000 f o r  m i c r o f i s c h i n z  r e c o r d s .  

$29,000 f o r  a t h i r d  su rvey ,  $18,000 

AS you know, a number of these a c t i v i t i e s  were n e v e r  c a r r i e d  o u t ,  SO 

the  p r e s e n t  requirement f o r  $46,000 r e p r e s e n t s  o n l y  thosc  i t e m s  which could 
n o t  be covered,  even i f  some a d d i t i o n a l  fun2s were made  a v a i l a b l e  through 
t h e  cance l l a t io r :  of several a n t i c i p a t e d  a c t i v i t i e s .  
r e p r e s e n t  e x i s t i n g  commitments which cannot  be covered by t h c  budget  remain- 
i n g  f o r  t h i s  f i s c a l  y e a r :  1) Tahcrshaw Con t rac t :  
BNI. at t h e  r e q u e s t  of DOE. 
made f o r  a l l  i n c u r r e d  expenses .  
t h i s  e f f o r t  amount t o  Sl5,OOO. 

T h e  f o l l o w i n g  i t e m s  

T h t s  c o n t r a c t  w a s  l e t  by 
It  was u n d c r s t o o d  t h a t  reimbrirsenlent wou3d be 

To d a t e  i n v o i c e s  and i n d i r e c t  costs f o r  
These i n v o i c e s  cannot  be pajcl u n t i l  a d d i t i o n a l  
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funds  are received. 2) P r e p a r a t i o n  of t h e  25 y e a r  r e p o r t  was t o  be  
performed by a c o n s u l t a n t .  Although t h e  b e s t  e s t i m a t e  f o r  t h i s  i t e m  i n  
November was $15,009, i t  h a s  t u r n e d  o u t  t h a t  D r .  Donald P a g l i a ' s  
a s s i s t a n c e  h a s  been extremely v a l u a b l e ,  and t h e  r e p o r t ,  which i s  c u r r e n t l y  
b e i n g  prepared w i l l  c o s t  $22,000 i n  FY '80. T h i s  w i l l  cove r  c o n s u l t a t i o n  
fees p a i d  t o  D r s .  Conard and P a g l i a .  3) Payment of t ravel  c o s t s  of 
r e s i d e n t  pe r sonne l .  A t  t h e  November meeting i t  was p o i n t e d  o u t  t h a t  BNL 
pe r sonne l  were t r a v e l i n g  under d i f f e r e n t  t ravel  p o l i c i e s ,  and i t  w a s  agreed 
tha t  i t  would be  a p p r o p r i a t e  f o r  BNL t o  suppor t  i n t r a - i s l a n d  t r a v e l  expenses 
f o r  BNL pe r sonne l ,  a l t hough  t h e s e  p r e v i o u s l y  had been reimbursed by PASO. 
I n  f a c t ,  t h e  BNL budget has  n o t  been inc reased  t o  cover  t h e s e  expenses ,  
and t h e  c o s t  of i n t r a - i s l a n d  t r a v e l  pa id  f o r  by Brookhaven o v e r  two f i s c a l  
y e a r s  i s  $9,000, i n c l u d i n g  i n d i r e c t  c o s t s .  

The expenses o f  t h e  very large su rvey  that was r e c e n t l y  completed,  and 
t h e  expenses of t h e  sui-vey t h a t  ended l a s t  October and were t h e r e f o r e  
charged t o  t h e  N 'SO b c d g e t ' h a v e  n o t  l e f t  any funds a v a i l a b l e  f o r  us t o  pay 
Tabershaw o r  t h e  a d d i t i o n a l  expenses  t h a t  were n o t  f o r e s e e n  a t  t h e  t i m e  of 
the o r i g i n a l  budget submission.  The t o t a l  of $46,000 is much less  than  w e  
were c o n s i d e r i n g  l as t  November, b u t  we vi11 need t h a t  much i n  a d d i t i o n  t o  
o u r  f i n a n c i a l  p l a n ,  i n  o r d e r  t o  c l o s e  o u t  AT 'SO wi th  a balanced budget.  

V e r y  s i n c e r e l y  your s ,  

DCB : mb 

cc: D r ,  Aronson 
D r .  B la i r  
D r .  Bond 
M r .  Mohring J 


