
o Oppor tuni t ies  f o r  Engineering Minor i t ies  a t  LBL - Richard Rropschot,  
a s s o c i a t e  d i r e c t o r  and head of LBL‘s Engineering Div is ion ,  a t tended  a meeting 
of t he  Graduate Engineer ing Minor i t i e s  Program he ld  4/13-15 a t  SF a i r p o r t ’ s  
Mar r io t t .  H e  spoke on oppor tun i t i e s  f o r  s c i e n t i s t s  and engineers  a t  LBL. . 

o BSO w i l l  h o s t  t h e  ER Divis ion’s  Off -s i te  ge t  t oge the r  on 4/15/86. 
Discussion w i l l  focus on t h e  changing ER atmosphere, r o l e s  and 
r e s p o n s i b i l i t i e s ,  workload and p r i o r i t i e s  and a b r i e f  v i s i t  t o  some LBL p o i n t s  
of i n t e r e s t .  

. .  
SLAC 

o Consol ida t ion  of E l e c t r o n i c s  Functions - E f f e c t i v e  4/1/86, the 
Ins t rumenta t ion  and Control Department (I&C) and t h e  E l e c t r o n i c s  Department of 
t h e  Technical  Div is ion  were merged. Ray Larsen is department head of t h e  new 
o rgan iza t ion ,  which r e t a i n s  t h e  name E l e c t r o n i c s  Department, Bob Danie ls  
became Assoc ia te  Department Head of the new E lec t ron ic s  Department. The SLC 
c o n s t r u c t i o n  p r o j e c t  has c rea t ed  an  enormous demand f o r  s tandard and new 
c o n t r o l  hardware and software.  The new organiza t ion  w i l l  a l low more people t o  
be brought i n t o  t h e  SLC e f f o r t  and al low more f l e x i b i l i t y  i n  t h e  assignment of 
people t o  t a s k s  f o r  which they are bes t  s u i t e d .  A t  t h e  same t i m e ,  c e r t a i n  
d u p l i c a t e  e f f o r t s  can be e l imina ted ,  permi t t ing  SLAC t o  use  i t s  l imi t ed  work 
f o r c e  t o  b e s t  e f f e c t .  

o SLD Monthly Review - The SLD monthly review w a s  he ld  on 4/10/86. . I n  
summary : 
- The SSO submit ted t o  the  SLD comments on t h e  SLD Management Plan - D r .  Alan Astburg o_f. Canadian Univers i ty  of V i c t o r i a  and. a member of t h e  

SLD Col labora t ion  received ‘274,000 Canadian d o l l a r s  as Operating Grant and 
400,000 Canadian d o l l a r s  as Capi t a l  Equipment Grant f o r  the  per iod of 
4/1/86 through 3/31/87. It is a n t i c i p a t e d  t h a t  similar funds w i l l  be 
provided by t h e  Canadian Government f o r  each of t he  next  two years .  

o SLD - LAC QA - A t  t h e  r eques t  of t h e  SSO, t h e  SLD group has provided a 
wr i teup  of i t s  q u a l i t y  c o n t r o l  p lans  f o r  the  LAC module. A l l  (100%) of t h e  
components being used w i l l  be t e s t e d  both warm and cryogenic.  The goa l  i s  t o  
e l i m i n a t e  i n f a n t  m o r t a l i t y  before  components a r e  placed i n s i d e  LAC modular. 
Random sample components from each batch w i l l  be f u l l y  l i f e t i m e  t e s t e d .  After 
shipment t o  SLAC, a l l  LAC modules w i l l  be t e s t e d  i n  t h e  cryogenic test  

* ? ,  f a c i l i t y  a t  f u l l  ope ra t iona l  v o l t a g e  before  being loaded i n t o  t h e i r  f i n a l  
I d e t e c t o r  mount. 

’ ‘S SRL - 
o Angiography - SSRL Proposal #456 ”Iodine Dichromography wi th  Monochromatic 
X-ray Beams f o r  Angiography” has t he  p o t e n t i a l  t o  be one of t h e  most v i s i b l e  
SSRL p r o j e c t s  wi th  poss ib ly  g r e a t  b e n e f i t s  t o  the  gene ra l  publ ic .  SAN/ESQA 
has  reviewed and commented upon t h e  s a f e t y  aspects of t h i s  proposal  and 
concluded t h a t  t h e  requirements of 10CFR745 have l i k e l y  been m e t .  The SSO has  
s t r o n g l y  suggested t h a t  SSRL implement the  s p e c i f i c  recommendations of 
SAN/ESQA as soon as poss ib le .  

d 
0 
N REPOSITORY 

e COLLECT~OP~ 

c - 3dOYd sc;ta. (-4 
SSRL- 284-2 flE*IIIL 

W - 8OXNo R t / A  

FOLDER SsCL 2f4-2 ~ u ~ ~ ~ ~ c k  - * - 



SAN FRANCISCO OPERATIONS OFFICE 
Energy Research Division 

April 16, 1986 

LBL 

o 
April 7, to identify needed actions prior to the 6/5/86 On-site Review. LBL's 
Preliminary Data is targeted for completion/distribution by 4/30/86, though 
this date may slip until 5/5/86. SAN's comments on the Preliminary Data are 
due to OER (Trivelpiece) by 5/15/86. 

- 
Institutional Planning - BSO (Fisk) met with LBL (Chartock) the week of 

o Exploratory Funds - SAN is required to provide OER (Trivelpiece) with a 
report on this topic as part of the 6/5 On-site Review. The following LBL and 
BSO actions are "in motion" and will be discussed at the 6/5 meeting: 
- Report on 1985 Scientific Accomplishments - BSO has provided comments t o  

LBL on the draft report; the final report is due 4/25/86. 
- 1986 Ed-year Reyort - BSO has provided guidance t o  LBL on report content, 

The report is due to BSO on 5/1,  and will provide the basis for BSO"s 
overview t o  OER on 1986 projects and certification of compliance. 
1987 Funding Level - BSO has provided LBL with 2% guidance (per OER). - 

o Work-For-Others - The mid-year review of LBL's WFO activities will be 
scoped this week and discussed with the Laboratory on 4/16/86. 

o , Biology and Medicine Division - Staff members and division head, Edward 
'Alpen, are attending the Radiation Research Society annual meeting i n  Las 
Vegas, Nevada. The LBL 
scientists will be discussing heavy ion radiobiology. 

The international meeting is being held 4/12 - 4/17. 

o CAM/AML - We received the A I  Site Improvements cost and schedule 
estimates. The cost estimate was 20% higher ($1.8M vs $1.5X) and the 
construction schedule is 2 months longer ( 6  months vs 4 months) than approve6 
at Title I. We are assessing the impacts of these changes, but it appears 
that the completion of the site work has slipped at least 2 months, The 
revised Site Title I1 plans and specifications will slip another week behind. 

4/21, about 2 weeks behind schedule. 

o LBL Performance Appraisa1,Develo 
improve LBL's methods of measuring 

schedule and the earliest the 50% Euilding Title 

Appraisal Task Force has identified selected 
in the 1986 appraisals. Chief among 
participation, in which employees will submit to supervisors, prior to the 
appraisal, a written informal statement related to employees' responsibilities 
and goals. 

o Frank McClure, head of Plant Engineering's civil-structural section, has 
been named president-elect of the Earthquake Engineering Research Institute. 
At the end of the year, he will begin a two-year term as president of the 
institute. McClure is also a member of two technical groups that advice the 
Department of Energy on earthquake-related matters and was recently appointed 
to the National Research Council's Panel of Earthquake Loss Estimation 
Methodology. 
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