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Discnssiona with Sandla and the Chief Claims E w n e r ,  U C  
Washhgton, on lump rum ae#tametzfa awarded under Sandia'o 
self-in~iurcd workmen's cornpensatfop program. 

Speecher and diacnsoion by hadla  mtaff members at the ann& 
ALO W a W  Relations Conference. 

The "Sandh Lab News". 

The following are our eanrmentr to the extenti tbat - are able to make 
any on the fields of activity ordinarily of conceru to this office. 

A. Organixatioa and S M i n g  

Tho complex d orgaaicztional camponeats concerned with indnsttial 
relations fun&ons are located throughout the SuperLactendemctca of 
{ 1) Personnel and N i c  Relations, (2) Industrial BeWms, and 13) 
Accounting. It is far larger and more complicated than that of any 
other ALO contractor, and BLIXCX oux knowledge of i b  o p e d o n s  io 
only inc€&ntdI and E-, we are unable to evaluate f i e  appropriate- 
ness of this organisational e t r l l c t a r a  to thm needs of Srndia Corporation 

W e  hive for the paet several yeare erptcrrred our ccrncern over the 
large uumbers of t m $ O @ C s  engaged in induetrid nLatfoae functions 
In comparison w i t h  publishad iduutrid personnel ration, ratioa at 
other ATLT plants (Bel l  1 : 58, Xawtkorne 1 : 78 a6 of February 
.1955), sad ratios of other c m t ~ a c t o r r .  This oituatioo t d n 6  
unchanged. Currently, Sandia has a ratio of one empbyee In personnel 
work to 28 tdal employasa; ppbttshsd idustrial ratios arc approxi- 
mately 1 : 100; crtbcr ALO rrmiraetore range from approximately 
1 : 50 to 1 : 125. kndtrr hrs furds&d zu l.n wrrithg a number of 
reuona  to explain the unique coaditioaa at k d i r  aWch necordtate 
such an unusurl personnel ratto. We a m  unable to d n a t c  these 
explanatfanu without an extensirs storty. 

R 
B, Recruitment and Em- aat 

b p l o y e s s  QO ton inereasad frcnn 6, 646 on 4/bo/57 to 7,163 on 
4/30/58, m incrtaat of 517. Erpdadibs for rtcntihneat advertis- 
i n g  for FY-58 -re eetlmated at $90.000.  During FY-1957 a total 
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of 217 recruitment trips were made, involving 88 trips by tbe 
Personnel organization and 182 trips by line organizations. 
Travel expenses for interviewces and new hires dropped from a 
monthly rate of $24,415 for FY-57 to $ l l z  101 for the first 
6 months of FY-58;  however, over the same period costs of 
moving household goods iacreared from a rate of $21,191 to 
$23,054. 

The above data are not sufficient for any evaluative comment on 
the recruitment and employment functfons. A report of contractor 
recruiting costs w i l l  be required by AEC Washington beginning 
with F Y  -58. 
appropriate compariaons. 

This report should make it possible to develop some 

C .  Wage and S a l a r y  Administration 

W i t h  the exception of bargaining unit and cartaib related jobs, 
salaries are administered on an ungraded basis, using various 
maturity curves. Three c ~ e s ,  which Beme as guides, are 
developed from rnarket sui-vey~, and the Wage and Salary 
Practices Division, currently having a staff af 8, a l s o  conducts 
other labor market research. AEC i s  not furnished copies of 
the matuitity curves or survey data, except for the annual 
Albuquerque Area Wage Survey, covering bargaining unit jobs 
only. 
the differential between Sanaa and prevailing area wages; it i s  
not used for wage administration, since the Bargaining unit rates 
are negotiated. 

n e  purpose served by the latter survey Le to identify 

Iu the absence of data on the Sandia salary iitructure, rates of 
merit increases or geaeral adjustmenta, we are unable to 
evaluate t h i s  function. 

D. Training 

The training departmeat, with a skff of approximately 25, is by 
far the most extensive program af i t s  type in ALO. 
past year a top-management devebpmeat seminar and an apprentice- 
ship program have' been added to the Poriee of other programs in  
edfect, including college tnitioa aid and university subsidy. 

Within  the 
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Our acquaintance with the training function is Umited primarily 
to discussions at our Industrial Relations Conference. 

E. Labor Relations 

Last Jdy, a s t r i k e  of 3 weeks' duration was settled by inter- 
vention af the AELMR P a d  for the Lffth euccesliive pear. 
The m e a  trades dcpar€meut of the AFLcCfO expressed 
protests that this strike p l a d  the d o n  (Metal  Trades Council) 
in an unfidr position, aiacc it imposed no economic loss on the 
employer. This resulted in high-level di~cussioas between the 
Department of Labor and the Panel w-hich appear to hrve led to 
some moaicatioas in Pan& procedures. A complaint was abpo 
made IocaUy to Senator G h a r e z  tkat Sandia's policy is "anti- 
union". This may result in I Congressional fuvestigation of 
Sandia labor relations. However, we find no indications of any 
anti-ubioa practices by szndia, nor any reason to believe that 
they have not attempted to bargain in good faith. 

The statistice on grievances a l s o  give no indica~on of serious 
problems in labor relations. 
were filed by the three barpining units -- 20 fewer than in 
1956. 

In 1957 a total of 56 grievances 

Only one grievance wept to arbitration. 

Rescntly some friction aroaa when S a n a a  unilaterally announced 
a scriea of improved employee beaeflts applicable at once to 
bargaining -its 2s well  as salatied employees. 
and OEIU indicated that such benefits should have beech ''degotiat2dl'. 
This matter stems to hare b b a ~  settled amicably. 

The MTC 

The "Sandia Lab News" is the most &borate and p r o f e o s i o d y  
produced of the ALO house organs. It is also believed to  be the 
maat expensively produced. both om an aggregate and a per-capb 
basis. I t  i o  prepared by I full-time staff of at least four peofle. 

Social and recrutioaal progronu for unployecs are carried on 
under the auspices of the Coranadc, Club, operated by a sub- 
csrdractor and partially a n b s i d i x d  by S m d i s .  In addition, 
certain special banquets a r e  spaneared and awards presented 
in recognition of oufitanding s a f e t p .  records and the like. 

(continued) 
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G. Employee Relations 

the Personnel Department. We undershad tbot the rtsUlt~ of 
these interviews are useful for evaluating the effectiveness af 
ouptroisorr and the overail organidon, as well as bringing 
to the attention of management problems connected ~5th working 
conditions. H e  have no specific informatton about this program. 

H. Insurance 

Discussions have been held with Sandia regarding their palicy of 
making lump B U I ~  se#lementr in workmen's compensation cases. 
W e  believe that s a m e  of these settlements may have been over- 
generaus in relation to the Company's legal obligations, and 
that in general, lump s u m  settlements are not in keeping with 
progressive personnel policy, including Western Electric policy. 

W e  are studying this matter and w i l l  discuss it further with 
Sandia. 

Premiums on Sandia's comprehensive liability and out-of-state 
workmen's Compensation insurance policies have increased 
substantially in the past year, despite a~ extremely low claims 
experience. 
possibility of changing thfr c m r a g s  to a retrospective-rated 
basis. 

W e  are exploring w i t h  the AEC Xnsurance Section the 

1. Medical 

Sandia operates an extensive indant* medical facility with a 
staff which has increased from 33 to 39 in the past year. This 
is more costly on a per capita basis than m y  similar ALO 
facility including LASL and Do=. In addition to providing clinical 
services, the facility conducts some Mo-medical research. .~ 

5 .  Planning and Poogram Review 

T h e  Development. Result0 and Testing Division of the Personae1 
Departmeat conducts extensive personnel research, evaluates 

( c o nti k e d )  
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the personnel program and develops new programs and techniques. 
It is staffed largely by professional p~cho log i s t s .  

Conclusion 

Due to the uatare of the Sandia contract, we do not have eufficient 
knowledge of personnel operatioas to evaluate these fmctioas at the 
present t h e .  We, therefore, are not in a positioa to suggest any 
specific agenda items. Instead, we propose that AEC ask Sandia 
to m a k e  a presentation to  the meeting on how SsndLo management 
evaluates the effectiveness of tho varlona phases of the personnel 
program from the standpoint of results just€fying the costs.  In 
last year's management review meeting, Sandia made a preaentatirrn 
on the effectiveness of the ptrsonneI program, particularly in the 
areas of recruitment and turnover. 
preaentation supporting the r i n u s d  personnel ratio and per capita 
cost of the program. 

W e  would Like t o  3ec a similar 


