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Mr. W, B, Cresmar, Avea Manager (f MOI";”“zd g:};o]ggh the
U. 8. Atomic Energy Commission un}‘z’i&?&"ggh DOE's opmi‘éé;f Nitiar
P. O, Box 66 opy held at \ InundFaclhr\,VE)

Miand sburg, Ohio
Dear Mr. Cresamer:
Subject:

Refersnce: TWX, R Hencock te Distribution,
May 7, 1965

1f Mound Laboratory is suthorized to reactivate R-Memo
production, we can meet the following times:

1). Approximstely 25 units can be shipped 20
waeks after authorizatiom.

2). A schadule of 100 units per month cen be
maintained after the first shipment.

The critical tims element is sssociated with delivery of
the Nak system for drying the hood atwmosphere. The vendor, -

s 10«week delivery. I1f this cen be axpedited, an |
earlier shipment date may be mst.

To sceomplish the sbove, however, will vequire $35,000 of
squipment money not i{n our curremt finemcial plan. This
bresks down as:

Installation of RaKk system $13,000
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3.CONTAINS NO DOE CLASSiri. . .

OORDINATE WITH:

]

Installation of new coating
chambers 35,000

Contingency (veplacemant of
balsnces, dies, etc. if
required)
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Mr. W. B. Creamer,

Area Manager -2 - May 19, 1965

To svoid delays, suthorissation of production ead of
equipment funds need to be comcurrent.

Opersting costs for s production level of 100 units per
month are estimsted to be $50,000 per momth.

One point worthy of comsideration is the present status
of R~Memo usags. There are 108 Nemos at Recky, as of
today, over and sbove schedule requirements. As of
October 1, 1965 thevre will still be 77 Bemes over and
sbove neads. It msy be possidble to start a new program
zwmvmﬁMﬂﬁMmm&.u

It&ummwti&:&'gm. please let me

know.
Very truly yours,
W / “Wﬂ
Bavid L. Scott
Vice Presidemt,
Plamt Manager
NS:rg
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