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Attacheﬂ is the revzsed budge and reporting classification for

Frogram 3000 actiy1ties at the operations offices under the juris-
diction of the Division of Production. This clessification is

" to be used in the' preparatien of tudget estimetes for fiscal year

1954 and in preparing the monthly reports comparing costs with
‘budget estimates heginning with the report for July 1952, Since
all the required data are not available, it will not be necessary
to recast the cost report for the current fiecal yesr on the basis
of the revisced elassification after a preliminary closing at -

June 30, 1952 on the 0ld h381s. However, in the abgence of this
recast report it will be necessary to request some supplezental
data at a later date ta camplete the budget.presantation.

This classification requzres the transfer of Program 3000 costs

- tetween officas for budgetary purposes and will permit the budget-
"4nz and reporting of all Program 3000 costs either as changes in -
work in process or productlon transferred to ultimate uesrs,

Ve shnnld like to have any cormments and suggestions of the divieicns
and offices aff@cted by these revigions. These should be in by .
Kay 15, 1952 so that they sy be considered before the final print-

ing of the G Bulletin, In this connection, the primciple of cost

| transfers has been accepted by the Divigion of Producticn end should

not be considered a point at iesue, |
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3502e 40 work,m.mcess Invento!'y Cbanges = Initiatﬂm ~ -------- o

' Bepresents tha difference between the coets incurred during
the pericd on the initiator production program ard the costs
‘assigned to completed product transferred during the period.

3502,4) Init1ator Production - Gross

Includes all costs incurred in procuring materials, in
prccessing materials, and in fabrication necessary to -
produce,initiators, including all related transportation

and security shipment costs. The costs of bdamth procured
by Dayton will be transferred to the contractor or contractors
charged with the canning and irradistion when the meterial is
tranasferred. The latter contractors will carry this under
stores inventory until it is actually issued for processing.
Dayton will include under this activity all costs aesigned to
completed production trensferred to Dayton by the contractors
‘canning*and irradiating the material, This cost will be off-
set against Transfers to end from Other ARC Offices.

3502,42 Initiator Production -« Transfers -

Includes a1l costs incurred and assigned to ccmpleted
'1nitlators and other related production transferred to

the first destination including transportation and security
ghipment .costs. ' Costs ere assigned to and identified with.
" the individual production items transferred. The amounts
‘included in this activity are offset against Transfers to
and from Other AEC Offices by the ﬁransferor and the trans-
feree, ‘

3401 Standby Costs

Incluﬂes‘all costs incurred in conditioning production facili-
tles for placenent in stardby condition and msintaining these
facilitiea in a shutdown condition for possible future use.
‘These costs will include such items as guard force activities,
heating, fire protection, electricity, general msintensnce, and
similarfitems including a proper share of an operating contrac-
tor's general service and edministrative expenses, if any.
°tandby> costs do not include the costs of excess capacity, costs
of producing at less than norsal or cother level of capacity, or
- costs incurred dur dowps for oPerating(gauseaJﬁnc&mdﬁm§eﬂmg
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Start-up Oparations

Incluﬂes all costs incurred for operational testing, training
of Operaﬁing staffs, and similer expenses involved in prepara-
tions for production operations of new facilities or reactivated

‘standby facilities up to (a) the time when normal uranium or

nuclear’faed materiels are introduced into the process or fabrie-.
cation facilities with the intent to produce the plant product,

or (b) thc effective date of the production schedule developed
by the ARC production schedules for products produced by facil-

ities uging all non-nuclear materials {exclusive of normal

- urenium), In cages where facilities are brought into operation

in. stages or piecemeal, the word "product® refers to any inter-
mediate,praducts or materials produced between the initisl umater-
isl andkthe final produet of a plant, For example, a plant
using processes &, B, and C to preduce a single product brings
each process in at two month intervals after the plant is turned
over hyfthe‘constrnction eontractor, During the first two
wonths intermediete products are produced in process A and

during the thirdAand fourth monthe in both processes A and B,
During the first ‘two months costs incurred on processes B and

- C will !:'l conaidered start-up costs and costs incurred on pro-

cess A will ba considered operating costs., During the third
and fourth months only process C will be considered in start-.
up opsrations. .

WEAPONS DESIG, DEVELOPMENT ARD TESTS SUBPROGRAN
. .
Initiator Systems

Includes all costs 1ncurred in connection with improvements 4in
the techniques of initiating fission reactions through produc- -
tion of”epecial ‘types of steady and modulated neutron sources,
throughwincreased understanding of phenomena taking place in
the activatiou of initiators of current design, through external
sonrces;of neutrons and gemma rays, end through consideration
of alternative materials. : :




