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Dear Mr. Creamer;

Pel» Scott) Proposed MEK~28 Program Reductions

The referenced TWX presents three proposals for the FY 1965 re-
duction of F28«3's and FISC28«0's to a maximum of 240 units and
requests statements on cancellatiom costs for these proposals based

on the assumptions provided.

Mound Laboratory is affected only by the FISC28«0 reductions and,
specifically, by the referenced order number 5191-28-729. Mound
support of this owder for 350 FISC28-0's in FY 1965 consists of
MC~1108 Electric Detonators and MiF's 165393, 16539, end 147296,
The status of the procurement contracts for this material as they
velate to possible cancellation charges, is as follows;:

i '-1 E L% 1 . i

These units are included in contract No. 791-021 which is curreatly
in approval channels. Upon approval it will be released to Bewmite
Powder Company in order to maintain production continuity as wequived
by the design agency. HRowever, in order to avold cancellation costs,
dound will instruct Bermite to withhold procurement and production
action on the last 240 weapons worth of MC-1108's. It must be
recognized, however, that the reduced order quantity and/or a
confirmed reduction of less than 240 units in January 1964, may
result in increased unit costs.
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Hr. W B, Creaner wlw December 12, 1963

MOF's 165393 and 1635394

These units are currently being procured from EnsigneBickfoxd on
Contraet No. 791-018, However, since the vendor has not commenced
production action, no cancellation cost will be iancurred provided
the proposed reductions are confirmed in January 1964,

MOF 147736

Support of 293 FISC28«0's is currently available at Medina. Pro-
curement has not commenced in support of the remaining 52 units and
will be withheld pending confimmation of the proposed reductions.
Therefore, no cancellation costs are imvolved.

Please advise if additional information is required.

Very truly yours,

David L. Scott
Vice President,

Plant Manager
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