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Mr. E. A . ;talker
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United States Atomic Energy Commission
7:4ouand Laboratory

Ohio

Dear Ur. 	 lker

In accordance with your request of November 30, 1949 9 (!TAARER),,
I submit herewith our best estimoto of the financial situntion
through ';he balance of the fiscal year 1950.

(See accompanying tsbulotion)

Di scuss ion

The fixed fee has been distributed in the ratio of budget
figures Expected pay increases have been hnndlod in the same
fashion.. All expenditures to 100/49 hove been multiplied by 2.4
to give the entiTnted value for the fiscal year, except demolition
of Units 3 and 4. This won multiplied by 104, since it is expectod
to be complete in January.

t UP
chi 	 or du., atit,

grad 	 and
classification      

—____ MO' i i ID DECLASSIFICATION REVIEW 
igic/` ON1ST I i VII V ' i, 	Cr )T7/17 	IIIECTLEARSASIIIFNIACTAITOIN(CIRCLERETA INNE Up 1,4 BEN'S)

AUTHORITY.CIA0C 	 DC ❑ADD 2.CLASSIFICATION CHANGED TO'
NAME  1 :in, F AA	 JO 	).CONTAINS NO DOE CLASSIFIED INFO
2ND REVIEW-DATE° 	 &COORDINATE WITH• 	

SOPICATION CANCELLEDAUTHOR 041 ot. ?fill. , , 	 PCLIISSIMED WO saAcKSTED
N ME: - 	 'l- , 	 ..,..II       

CO46111.P115XJ*1144.444, L



-2-

The P-1 (Operations) cost per month hes been remerkehly
constant since June. Therefore the projected figure is believed
to be accurate. An underrun of about 3500,000 is indicated°

The P62 (Research) cost per month has been reasonably
constant for the same period. An overrun of about e20,000 is
indicated, - 2.5%. - but we expect to effect eavines of about
this much°

Since July, when the now cost eccounting system became
reasonably accurate, P-3 (Biological Resenroh) has shown a slow
monthly increeso0 The projected figure exceeds the budget by
over $44,0000 However, an effective cut of over 19; 10 was net
called to our attention until about December 1st° Phis cut is
figured 98 followst reduction of the budretery figure of
$350,000 to 300,000 and necessity of charging '16,540 of the
fixed fee against the latter sum. In those five months of the
fiscal year we overspent unwittingly :;16,1500 ,e cannot make
this up, nor do we feel it is fair to require it. OP the
remaining overrun of $28.233, we hope to save about '4,300 in
the salary of one man and the epproprinte fraction of charges
which should bo made eeninst Scioto Laboratory, However, this
leaves an overrun of about $23,9000 Te will, of course, do
everything possible to reduce this. In view of the fact that
Biologic:11 'research has all along been understaffed, - a
conclusion with which the A.E.C. medical representntives are in
complete agreement, and we cannot add the necessary additional
scientists. let alone drop any now with us, we request tho
Commission to find ways to allow an increase in the P3 budget
of ..'50.000 for the fiscal year 1950. This would cover the
expected overrun, plus the overrun experienced before there was
any notice of budget reduction, plus the new men. Since we dare
not cut our staff, failure to rrent this would hamstring our
Biological Reseerch. The overhead chargeable to it is a matter
of the whole plant And not of this department° In other words,,
the whole of this cut would fell on the scientific staff, which
is even now carrying on only a modest program.

V:sete Disposal Research, - P•4. - showed a doubling in the
monthly rate In September but has been dropping sharply ever since.
Although there appears to bo an underrun of about 03,000. it is
believed this will actually be almost zero by June 1950.
(Twelve times the 7ovember costs give :$160,0000)

Our eutimete on "Capitol Additions" for the balance of
fiscol year la 350,0000 CAir estirno on "Spc3cinl !::nfzitcnrince
rad Repleoomeet" for tho :;s710 ponied is ::20,000 c Finsliy,

conctructin in ne snrf,c 	 Of ribovit



This is broken don: 	 ns follows:

Urgently needed fecilitics for hendlinr: experimental animals .”.0,000

Penthouse on "11" Building 5,000

kidition to gunrdhouse, etc. 35,000

Perimeter road 10,000

Disposel :?search construction 100,000

Since Scioto Laboratory was under construction and instnlletion
until about mid-November, end since the cost accountin2 system hsd
not been fully developed for it no really good "experience" figuraa
are nvnilnble. However, P fair estimate can now be mode bssod on
the number of employees, etc0 It appears we ore now spending in
the neighborhood of $175,000 per half year, including` fee.

Very truly yours,

I. 4e,"e}'VJAI

Malcolm MD Haring,
Lnborstory Director 0
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AVALYSIS OF  COSTS THROUGH FISChli  YEAR 1950

Estiv,atod to 6/3U/50 	 h;:fected P 	 increases Fixed Fee 	 Total
(0) (b ) (c) 	 tl 	 h 	 c) 	 Budget 	Over or Under

1 54 , 2 5L!,

L;4,616

Mound Laboratory

0.70,340
*2,747,117 *3,240,833 - *493,716

$60,636

779,743 15,368 45,200 840,311 820,000 .i- 20,311

322,219 5,624 16,540 344,383 300,000 -:- Ith 	 7r..7

149,479 3,373 9,920 162,772 180,000 '" 17,223

$35,001 $250,000 $4,094,533 $4,540,833 - $446,250

Scioto Laboratory

See "Discussion" for tie estinato on Scioto Laboratory
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