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In accordsnce with your request of Wovember 30, 1949, (**DA1 RER),
T submit herewith our bhest estimete of the finencial situation
through 5he balance of the fiscel yeer 1950,

(Sse sccompanying tabuletion)

Discussion

The fixed fee hss been distributed in the ratio of budget
figures, Expeoted pay incresses hnve been handled in the same
fashion. All expenditures to 11/50/49 neve been multipli=d by 2.4
to give the eatimnted value for the fiscel year, except demolition
of nits 3 rnd 4. This was multiplied by 1.4, sinco 1t is expected
to be complete ia Januaryo.
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The P-l (Operations) cost per month hne been remerkably
constant since June., Thorefore the projected fipure is believad
to be accurste., Mn underrun of asbout 3500,000 is indicsted,

The D=2 (Research) cost per month hes been reasonsbly
constsnt for the sems peried. An overrun of ahout £20,000 is
indiceted, = 2,5%, = but we expect to ei'fect savinzs of nbout
this mucho

Since July, when the new cost sccounbting system became
ressonsbly accurate, P=3 (Eiclogical Research) has shown e slow
monthly incresse. The projected figure excesds the budget by
over 344,000, Ibwever, an effective cut of over 19% wes not
called to our sttention until about December lst. This cut is
figured sa foliows: reduction of the budgetary figure of
3350,000 to %300,000 end necessity of charging 916,540 of the
fired fee nagainst the latter sum. In those five months of the
fisosl yesr we overspent unwittingly 516,150, e cenunot mske
this up, nor do we feel it is fair to reguire it. Of the
remaining overrun of 28,233, we hops to ssve about 4,300 in
the salsary of cne msan snd the epproprinte fraction of chsrges
which should be mede ezninst Scioto Leborstory., However, this
leaves sn overrun of sbout 323,900, Ve will, of course, do
sverything possible to reduce this, In view of the fact thst
Biolopicnl Resesrch hes ell nlong been understaffed, - a
conclusion withk which the A.¥.C. medical representatives sre in
complete spreement, = snd we cannot sdd the necessary additional
scientists, let alone drop sy now with us, we rejuest thoe
Commission to find weys to nllow en increcse in the Pe3 budget
of 750,000 for the fiscal yesr 1350, This would cover the
expected overrun, plus the overrun experienced before there was
any notice of budget reduction, plus the new men. Since we dore
not cut our steff, failure to rrent this would hemstring our
Biolopical Rosearch. The overhead chargeable to it is & mattor
of the whole plant and not of this depertment, In other words,
the whole of this cut would fall on the soientific steff, which
is even now carrying on only & modest proprene

“aste Dieposml Resesrch, = P-4, - showed = doubling in the
menthly rate in September but has becn dropping sharply ever since.
Although there appenrs toc be an underrun of sbout 217,000, it is
bolieved this will actuslly be rplmost zero by June 1950,

{Twelve times the Tovember costs give 3163,000,)

Our estimsute on "Cepital Additions” for tho baleace of thiz
fizcol yesr fz 350,000, Cur estimabte on "Speeinl} Hair
tmd Roplagoment™ for the sene poricd is 20,000,
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embticipute conctruetiosn in Ghe some nericd of abouh 7AED,000.




This is broken down as follows:

Urgently needed fecilitics for handling experimentsl enimals #10,000

Penthouse on "ii" Puilding 5,000
Mdition to susrdhow e, eloo 35,000
Perimeter rosd 10,000
i'rste Dispossl Research construction 100,000

Since 3cioto Laborstory wes under construction and inetsllstion
wtil sbout mid-November, snd since the cost accoumting systom had
not been fully developed for it, no reclly good "experience” figuras
are availeble, However, # fair estimate cen now be mede bssed on
the number of employcee, etco It appears we vre now spending in
the neighborhood of 33175,000 per half year, including feeo
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ATALYSIS OF COSTS THROUGH RISCAL YEAR 1950
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Estvimated to 6/30/50 Lifected Pay inepesses Tixed
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¢} Budget Cver or Under

found Laboratory

RV £2,423,525 $60,636 $17G,310)

A eliey 9w e Loy o 53 714

b 135 e g ? "3'2!{4{:1—{( &;’:2240»033’ - $Q939’(16
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E 779,743 15,364 15,200 40,313 820,600  + 20,313
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3,250 32¢ ; %
a2y 522,219 5,624 16,540 b 25z 300,000+ 4L L3083

A9 HTY 3,373 9,320 162,772 186,000 - 17,228
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Sl 075 3,159,502 $35,001 $250,000 O, 004,503 SU,54%0,833 - $446,250
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Bee "Discussion” for the estimate on Scioto inbaratory
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