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Colonal Sao baa dalivarad to oa a lattar from you in 
whloh you diaouaa tha ralation^ilp which you wlah to aat 
up batwaan thia projaot^ tha Cowwanding Offioar of tho Post, 
and your offlca* loaaauch aa thia raprasonta a oooaidarabla 
changa from tha oirouaatano«a undar which wa hava oparatad 
in tha paat, I wiah to auUca oartain ooaaaanta which, I hopa, 
will isaka thia raviaion of policy aa aaoeth aa poaaibla. 

I aa wall awara that tha dMUuida upon your tiaa ara 
ao axtanalTa aa to aaka it difficult for you to oonaidar 
tha datailad problaaa of polioy at thia proJaot« uz>dar 
thaaa oirouatat«&oaa it ia quita natural that you should 
appoint a raprasanta tiva idno will apaak in your naraa and 
to whoa wa oay go for daoiaiona in aattara which hava pra-

PUBUCLYRaEASABLEYioualy raquirad your paraoxxal attantion* 
'• 1 Group 

It ia ay opialwEi that it ia wiaa to oouaidar that Colonal 
nco A o 1QQQ ^** axaroiaaa two diatinot and Indapandant raaponaibilitiaa 
Utu 0 9 logo which, for tha praaant, ara oarriad out by ona individual* 

but idaioh, in prinoiplOf aight ba dona by two aaparata off 1-
cars* 

"y*"' 
c 

CM 

fha fiant of thasa raapooalbllitiaa ha axaroiaaa aa COB* 
aanding Offioar of IMuobattan Diatriot aotivltiaa in tha Santa 
Fa araa« inoludios tha apaoifio raaponaibility of Coflaaanding 
Offioar of tha Poat at Loa Alaaoa. 

Tha aaooad of thaaa raaponaibilitiaa ia that eonaaquant 
to hia daaigoation by you aa your paraonal rapraaantativa. 

It haa baan aiy undaratanding that tha fundaaantal pur-
poaa of tha Loa Alama Poat and ita ailitary and oontraotual 
organismtiona ia to anabla tha ooatimaanoa of tha activitiaa 
of tha Taahnieal Araa and, indaad* to aaaiat thaa aa aatch aa 
poaaibla by providing tha naeaaaary and daairabla facilitiaa 
for a eoaounlty of highly taohnical paraoanal* It ia claar 
in prinoipla to avaryona that without an affaetiva Taohnical 
Araa, thara axiata no naad for a Poat organisation, and Loa 
Alaaoa ahould ba abandonad* 
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At tr.is point I wiah to isentlon &hat aa Director of thia 
Project, I have assiixaed that ny ce facto re.iponalbllitios ax-
tend beyond the Technical Area, since I aa rosponsibl© for 
,^ettlng certain Jobs done, I am tlierefore equally responsible 
that there be parsoxuiel to acooE^>li8h theae tasica* since 
these personnel are attached both to tha Technical Area and 
the Post, I must feel a strong concern for the clrcuxaatancea 
"oadap which they and their fainllles live. Particularly I 
j3U3t point out to the Cossaandlng Officer, in advance if pos
sible, when I foresea post administrative policies which may 
advemely affect the morale of project personnel and there
fore affect tixn extent and character of the work w.iioli the 
project can accoaplish. I do not believe that I can relin
quish theae concerns and responsibilities and continue to 
function affectively as Director of Los Alaxaos. 

I believe that Colonel (Jee and I can cooperate effectively 
along these lines, providing; you oonotir in the understanding 
which I have expressed in 1̂ *e praoeding paragraph. 

Vith regard to the second aspect of Colonal (>ee*s duties, 
namely that of your peraomil rapraaantativa at thia site, I * 
assuaa that it is your wish that I henceforth address cor
respondence on teohnieal aattara to hia with a copy to your 
office. I shall assuna that appropriate anavera will ba ^̂ ^ 
forthooaing froa hia* Since thia will repraaent a new and 
untriad policy at this projact, I cannot predict ita suecesa y^.i-
at thia tioM. Kowavar« I say assxira you that I will euroloy f^ 
every effort to aaka it a auooaaaful polioy; that I will ^/t,^, 
i^ap Colonal 399 inf oraad of any aattars whioh I may daea 
it advlaabla to take up dlraotly with you| and that I will 
infora you and Colonal CNre if I beliava that thia policy ia 
aweting with difficulty, 

r May I auggaat, aa a natter of local expadianey, that 
Colonal Gmm whan addrasaing ma on tachnioal laattars sign 

'^ f<MP you *by diraotion" rather than aa Coataanding Offioert 
,̂ ^ on mattars affaoting Post, sandia, adadnistration of oon

traotual problaaa, ha wnild natuxvUy aign aa CooBumding 
0 Officer* May I further auggaat that all oorraapondanea on 

taohaioal aattara ba diract^Kl by Colonal 09m axoluaivaly to 
oa aa Oiraotor in order that I aay than iaaua tha naeaaaary 
inatructiona to aj ataff? Answers or reports will than ba 

^^ foraaalatad top aa to Golonal dm*, aa they would otherwise have 
^ baan tô  yon* 

01 Thara ia ona point in your lattar tha phraseology of 
whioh, I baliava, would ba rather \uuiatiafaotory to tha Con* 

^ tractor, and to whioh I aoat tain axoaptlon* While it hap* 
pans that Colonal Batta ia personally higjtily acceptable to 
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ma aa Aasociata Director forAdministratlon and Services 
(and I aa considering adding Military Liaison to his duties 
as well), nevertheleaa, I szuat proteat a 8tate.'aent in which 
Colonel Oee "assigns'* Colonel Betta to thia poaitlon. I 
would have greatly prefei*red to have Colonel Betts laade 
available to mm by Colonel Oee for this position if I so 
desired. Unless you infora as differently, I shall assuna 
that tiiia ia tha true aeaning of tha stateaent, and I shall 
Infora Colonal Oee of ny deaira to have Colonal Betta oon-
tinue to ba aasociatad with Technical Area activities. I 
entirely ocHOour in iiim daalrabtlity of separating the vm^ 
aponsihilltlas of tha Cvoananding and Contracting Officer 
froa thaaa of Aaaooiate Direotwr. 

Colonal Qmm haa reeaivad a oopv of thia latter, I have 
diaeusaad it wlt^ hia, and I trust &hat you will infora both 
of lui of any ecsaaanta you aay have. 

Sincerely youra. 

• "—^i^^ j , 

V* B* Bradbtury 
Director 

l^B/b 

CM 

UfTCWSSlFlED 

CUSSIFICATION t"-
PCD rp^" ^.C •' " '" ' 


