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I am attempting to summarize the discussioi!'!:!' aL d iiiuuLlMg— 
attended by all of you in my office at 1:15 p. m., 16 March, 
If my summary is incorrect, please notify me without delay as 
otherwise this program will be assumed to be in effect. 

1. 3" Lens Chargest It has been agreed that plastic 
baskets will be used for the time being both on B and D molds; 
that as soon as practicable part of these molds (six at a time) 
will be withdrawn from production for remodelling by the shop 
to eliminate the need of the baskets. Brass plates should be 
used so long as they are available but no new plates i,vill be 
made. The shop will deliver on Monday morning the new jigs 
for trimming 3" charges, even if that means overtime work, 

2. 6" Lens Charges; No new brass plates will be made 
since the shops will deliver six molds not requiring plates on 
Monday, and hence the available brass plates will be more than 
enough. 

3. The inspection of 3" and 6" lenses is to be relaxed 
but the user groups should receive information on the imper
fections of lenses which they receive. All efforts should be 
made to stiffen the tolerances, first, to reach those specified 
by Lt. Hopper in his recent memorandum, and later to improving 
quality even further. • 

4-. 9̂  lens charges; Additional molds for 9" charges 
will be delivered to S Site very shortly. Thereupon all ef
forts should be made to transfer the manufacture of these 
charges to the production line. For this purpose, a milling 
machine should be installed in S-32 building to drill Baratol 
cones. It was understood by everybody present that the Delta 
presses to be installed in S-32 will be adequate for other 
operations on 9" charges, Lt. Hopper"undertakes to keep Mr. 
Long informed as to changes, if any, in the jigs and cutting 
drills for these charges, and of the numbers requires to reach 
a production of 1| to 2 charges a week. It is my hope that 
the 9" charges will be in regular production from April 1, 

5. 18" Lens Charges; Heavy drill press for drilling 
Baratol cones will be modified and equipped with jig and 
cutting tools by the shops by April 1. S Site before that 
date will decide as to where this tool is to be installed 
for a temporary production job on 18" lenses. 

A radial drill press (36") will be equipped by the 
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shop prior to April 15 with jigs and cutting tools to do the 
following jobs: Cutting off risers on Baronal insert and outer 
layer of inner charge, and cutting off complete over-cast, if 
the inner charge is to be made in one piece. It will be in
stalled in building S-34, and the shops will notify S Site a 
week before the completion of the press equipment, so that 
building 3-4.4 can be readied for it. . In view of the fact that 
dry cutting of Baronal will be necessary, the equipment must 
provide automatic feed and stops on the cutting tools, and 
remote control motor switch. 

A" radial drill press will be equipped with jigs and 
cutting tools to trim the top of the 18" lenses, and to drill 
the booster hole. An attempt will be made to have this equip
ment ready by the middle of April but the date depends on the 
delivery of this drill press. It will be installed also in 
building S-34-* Iii the meantime, Lt. Hopper undertakes to cut 
the risers by hand (no trimming to spherical surface is con
sidered necessary for early experiments with these charges), 
and the booster hole will also be drilled by hand. Because 
these operations on the radial drill press will be carried out 
wet, there is no need to provide for remote control, 

6. Building S-26; It was agreed that building S-26 (or 
its modification) will accommodate altogether six heavy machine 
tools (probably 4- radial drill press and one vertical miller), 
Of these, two tools will be installed' in concrete shelter for 
dry operation and remote control. It is not expected that these 
tools will handle charges of more than 50 lbs. and. therefore: 
(&) the concrete barricades need to have walls only 3* thick; 
(b) no elaborate eqtiipment for handling heavy charges needs to 
be provided; and (c) 4 tools will be installed in the open for 
wet machine operations but with sufficient safety so that explo
sion in one of the barricaded tools will not affect the personnel 
working on openly installed machines. Major Ackerman agreed 
to decide on the specifications for this building by Monday, 
March 19. 
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