
vO 

CO 

cv 

o 

CM 

CM 

i. K . ' . 

aZ. % 

\J 

R. P . Baoher 

J . R. Oppenhelmer 

o r g a n i z a t i o n of Gadget D i v i s i o n 
MMJaVRELEASASLE 
WNLOiHtflLiliun Group 

August 14, 1944 

m 
201998 

In order to put in writing the contents of some of the dis
cussions we have had on the subject, I am sanding you a 
directive on the functions of the gadget Division and of its 
relations to other parts of the laboratory. We both appre
ciate that this can be only a bare outline and that it is 
undesirable that all details be settled in advance. 

The fundamental funetions of the division should be as follows} 

1« To develop methods and to apply them for the determination 
of the hydrodyziaMics of iiaplosion with particular emî iasis on 
•ymmatry, eooprassion azid tha bahavior of materials useful in 
a gadget. 

3. To aonduat saai*integral and integral studies of the 
materials to be used in iiqplosion gadgata froai tha point of 
view of their multiplication properties. 

3. To ba imasdiataly responsible for the design specifieations 
of tha ta]q>ar, active jsatarial, source, eta., to ba used in 
iacplosicm gadgata, and for tha appropriate eorrelatian of tha 
results obtained by work under 1 and 8 above and of other 
researohaa in tha laboratory for tha davaloinMnt of gadget 
daaign, in so far as this does not involve determination of 
tha ajcploaivas thaaaaXves. 

4. To aollaborata wherever possible in providing instrxiBaa-
tation for studyixic the problems of tha Explosives Division. 

It will be neavsaary for your diviaioa to collaborate in the 
aloaast poatilila tray with that of Dr. Kistlakowslcy since 
you will hava aoaaMa raapoaaibility for the final program and 
will have to ahara sitea, facilities, equipment and in aoma 
eaaea peraoimal. It is to ba ezpeatad that in the adminis
tration of your directive soma conalderatiou will be given 
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to matters of convenience and historical accident in deter
mining the precise line at ahich yo\ur Jurisdiction ends 
and hia begina, but that in general you will both be guided 
by these directives. 

It should ba clearly tandarstood that the responsibility for 
initiating engineering design of all parts of the gadget 
idoiah fall within the directive outlined above ia yours, 
but it is raqueated that in all cases in which design may 
affeat a final gadget, and ftirther in all oases in which 
a design may involve fabrication carried out away from the 
Site, you arrange to have designs and specificationa checked 
with tha engineering group, B-6, at the earlieat date pos
sible in their development. You are, of course, free to 
uae the facilities of S*6 for any other problema you may 
wiah to refer to it. 

The relatione of tha Gadget Division to the Explosives 
Diviaioa will inevitably ba aomawhat closer than any inter-
divisional relations which have been raquix^d in the paat 
within the laboratory, but your relatione with Theoretical 
Physics, Ix^arlsMntal Fhysiaa, Shamlstry and Metallurgy will 
be on tha aama plana as the interdiviaional relations ia 
tha paat* It la of great inortanaa that in carrying out a 
frograa iliiah ia ao iatiaately interrelated with that of 

*̂  iha aaginaayiag groups* with military plana and with axplo* 
aivas Fosaarah, jmx keep Captain Paraons prwsptly and fully 
infovmadl of tha davalopaants of yoxir division, of tha 
raaulta and of tha pl^os for the future. It ia raqueatad 
that ia additloa ta auah iaformal aoafaraneea as may prove 

O uaafRiXi yam yyavlda susoBSury reporta whiah in tha near future 
•hSNtlid pyalrallly 1M praparad at laaat twiaa a month. Tou 
ahouXi of 9wanm feal free to present me with any problems 

,. ia idi«c% salatiam I aouiAuprove uaeful. I feel a sanae of 
obligiilllaa to asJea your duties aa little arduoua as in tha 

t>s aatura of thing* thay cen ba. 

C4 It ia clearly appraaiatad by ma that in undertaking at thia 
2^ lata data tha grave xHisponsibilities of thm direction of 
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the Gadget Division you are in no way assuring me that the 
program for which you will be responsible can be successful 
within the short time limits set by our directives and by 
the war. I appreciate that you agree with me that the work 
you are undertaking ia work which this laboratory must pro
perly undertake, and I appreciate your willingness, in 
spite of loany personal and technical reasons to the contrary, 
to assume this position. 

J. R* Oppenheimer 

cot Dr. Kistiakowsky 
Captain Parsons 
Dr. Shane 
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