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After the conclusion of our meetings with CIT represente-
tives during which was discussed your tentative propos?! to 
transfer engineering of the Fil to CIT, you remarkea to ae that 
this is a probleci which migat well be reopened after the Trinity 
test. 

On thinking about the matter, I find myself fs lit tie in 
sympathy with a transfer of engineering to CIT after Trinity 
as I was with an iflimediate transfer, the reasons being as follows: 

a. Laurltsen's CIT organization is almost as much a 
"war baby" as is Project Y. The governing body of CIT, as I 
understand, was not any too happy even about starting Project 
Camel, since this interfered with a reconversion of CIT to a 
peace-time prograa. Their objections to tnis work, tnerefore, 
are bound to become very strong towards the end of the war and 
may result in a liquidation of the Camel Project about tne same 
time or even earlier than the curta'ilment of Project Y. To find 
then an industrial organization which would be willing to step-
in will be extremely difficult and nence the continuity of the 
project as a whole may suffer. 

b. The procurement eet-up and methods of Lauritsen* s 
organization have been tailored to war-time conditions and their 
own research needs and will become very difficult to maintain 
as the war draws to a close* 

c. i*aurltsen*s organization was built up primarily 
to engineer and procure in large quantities relatively simple 
items maklM uj» a rocket. Our past experience with CIT has 
shown that this organization is not overly strong when it 
c^»»% to pjpoenrtng and Inspecting a great variety of precision 
built it«is« The situation would become still worse were CIT 
to t^e over tb« engineering and procurement of those items, 
like JUrchles, in which they are not involved now, 

d. According to CIT representatives* statement their 
engineering staff on the upper levexs is so small that they 
cotJld not maintain an effective engineering group at Site Y 
and «t the same time supervise the junior staff at CIT^ In 
my opinion, however, any arrangement by which engineers operate 
far away from the development and research staffs will not work 
well. In fact, the CIT organization is a seif-cont&ined unit, 
guided and directed by research staff. Past experience has 
already Indicated that this staff much prefers to teke over a 

VERIFIED UNCLASSIFIED «.r-.r-rN . ,^ M.n.-^vv] . r M r' 



UNCmSSlFlED 
yFOblem 1.1 its ^^ntirety, :-Cx^aj.n^ â .! ros-f-rr-v p.v̂  tests, 
rather t.if.-n engii.eer 1.. -̂ ccor ''.-c? ' t... luf^ ' v., Sy-.-c.-, ii' z .-. 
by Site Y. The sug^pptcu lor̂ -. .. tr ̂ .>?re: of •.•..,;iiieeri;wj r* ; .._-
bility to Ulx will only eu-,a..ce M<C'I nttltude. Ticre zz ;.- ,-'/rt 
in my mind tnat tie ĉ use'" aence k.iix oe lurtn̂ r̂ ^orser.ed 
r-^iatlons betwpen tiie t,vo or/;ai.izc tioas, I s c then i.o Dtaer 
allernctive but to liquidate a'jrrltL.iy iMr,-;̂  .-.e'li'.it. >'f .'ic'-ict 
1' (included aov, in 0 Pud X Eivislo'is) c le, ^̂ ass fi'lr _*-s.o s'-
bilities to CIT. Consloerinr ta-̂  re^&tivc eXĵ eri--\c-̂  --.t rei: tive 
-' ̂ iearch strt-n;t.i of tap t.vo : v^a:\iJ.azi^->aSf I .̂o t t "^Lev 
tant £uch a solution /J ̂ 1 furtaer "tae ^.reject c-s " ri..̂ ,̂  v a 
tempori^rlxv a..c ii vte\/ )f ./. t irs Leen notea in ĵ> r̂  ):r-\; .s 
(g) and (b) above, it v*l̂ l not Inourr ^ottcr cor.tî iuity •. ,ri)ig 
the transition to pp*ice-tixp ^ither. 

The '".aln rerson for -̂ Ti + ins this rneiaorjn.dum •! s to cril y^ur 
attention to tae HcLventages OT' another plan v*hich you inentiouec 
briefly to se some tiine ago. This plan calls i'or a -racual 
transfer of some of the res^onslbi^iti'i^s of Project Y to industry 
and rather than to involve CIT still Gee.,er ir. our r.ork, but 
almost irinediately thereafter ctart mother reorgfnlzf-tion, 
bringing in the industry, I favor getting tr\e ̂ participation of 
industry inimediately after Trinity and reducing the obligations 
of CIT, 

In tne wlRC organization i-̂. which I -.vorked before coming to 
Site Y it was customary to enlist the r-id of an industriPl con
cern at a time 7,hen the rese rch phase of a project was drr.,.lrig 
to a close fsid gr-iduaily to transfer to such a concern t'li re
sponsibility for engiaeering, pilot plant ana tinai procuctlon, 
^hlle continuing researcn on the subject. The serne p^an, I 
believe, aas been followec at Berkeley, Chicago anc IJew York, 
on the manufacturing pn?ses of our ever-all project. Thus far 

'' Site Y could not adopt the sâ se plan anc 'las iiade use of strict-y 
^ temporary and devious methods of engineering and jrcc^reaent. 

Inevitable in the .last but unsuitable for the future, 

I bexie«re- tnat in oroer to insure continuity of the -entire 
3 project during the readjustnent period at the close of tae -Tar 

and i«ter, it is absolutely essential to start er.listing tae 
collaboration of Industry now. If an industrial r̂g-i.-î aticn 
takes over the engineering and the jrocureoient of r.cn-ex.Aosive 
iteaStCas the first step following Trinity, while thp .var is 
still going on) the functioning of the project wixl not only 
be immediately facilitatea but also will be aaintrined ^ater, 
with only a relatively snail staff operating et Site Y, This 
may be insured if at Site Y the following operations continue 
curing the later transition oeriod: 

a. Fundamental research (if this Is still waiitec) , 

b. Manufacture of tne sptcial tamper components. 

c. Explosives jianufacture (only If trie facilities 
of"Inyokern cannot be utilized for the purpose). 
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I f cucn I^yok.'rr r 'c-^_'. 1. f '- .i - i.t^-i-i/o: . • ^ r - ,5 . ja 
ana deve-o „> a t r.re to Le t c - . i - r ' - r i ^ y ..u^ir-;wc.eu, . jnu^../ tae 
c r e a t i o . . o: a ^r'ic -"^i. , '^rg-. < .̂, : . . i, :..it.. ^- ^ v- t ' J- .. ^ ^-^ 
coulc be coi.'^lnued, i J . .nceas". : / a .1 1 . , tao tr^ ..:.i.ti_a. , c : i c u 
f au no"!; /ez f j a . ly t r : .^^* "•rr. >_ „v-' l . ^ - a w t r / , . . i t . .^a^^ c.. ',:..t: er i t^y 
iif-itoci s t a f f j t 3 i t e Y, ef. -.u t - ^̂  er:.'.<. t ..:; .0 < ^* D^ .^ . i / . g j , 
so /e .i.;j^. a " . ' c i l i t i eo , <-te. 

Because U' i.>.=vit,ab*e cexrvs i a / e t t l i , , . l..^u&t.iv ^- i - r t i -
e l p s t e a c t i v e l y ia. t-io v\orL of wlt« JJ, a c ; i s o c r t i .> .,j>t * ^:> 
e r r l y ? t i i ie for t i e b . i c c e c l c i ; a - ..u . .e i jot i^t l J..W . e . a l a , ; 
tw tae fcstobiij,i4.;at ol ^^^a „ . j-.-i-. I t t.L-e^,s tw i «i t -̂  t - very 
xOhjicax - i r s t s t ep .-.cu^o bt tae briia^i^^g to Y 01 u. -„a,'iti'tin-.--, 
f;roUi .vnlc"! >o'j-a fi..»i^i r l ^ e i t s , l i . >lt . i t.ic .^r-o-Le ;"-, t-c^. 
p a r t i c i p a t e i^ t.^e aoia-c of wjr ear;i.a?er:;. .-„,j _a te i ta.---e avei 
fron taerr. th=i e.-.jineerin.::. Ia t ae . . - , . . .ilxe ta.iw U'OJ.J „OUA.U 
be tne iar,«;r::iuciary for i.^e oe t t i . -o i,.. i.i i t s . . a rea t irfjai^izctlo. 
of . , ' rocure-eat , a rauf i c t u r i a g j.ad 1: t e r i-'f ev-rytnixif e l s e t n a t 
i s cvs i ; t u£ - i / to bo t r :>-,fttrroC frou. tat. . . l td Y _^z^^ir.,u. 

la t n i s nanner , I b e l i e v e , i t .?ix.^ be .^ossib^a fron t a e 
begiiuiing to e s t a b i l G a c o r r e c t re^^at i jns r-.a to o.bt<. in an org«uii-
z a t i o n t : iat Aoû d̂ not i l s s o l v e to.»£.ru3 tno eaa of t a e ./ar but 
could funct ion v i t a oiily u n e s c e n t i a i _waan,_,e.s dur ln , t.'̂ e sub
sequent p e r i o d . 
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