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Tha following outlinaa tha agraaiaanta raaohad batwaan ua on 
tha ganaral aubjaet of tha allooation of oaatinga for axpari-
nantal purpoaaa. It ia xmdaratood that tha apaeifia arranga-
iMnta oaaj ba altarad aa tha davalopauintal and ajipariaantal 
taahaiquaa, tha aaqphaaia on lana varaua non-lana aaaambliaa, 
and tha faailitiaa of S-Sita ohanga. 

1. Hand taapad ahargaa will ba aada by tha uaar groupa in 
thair booataring buildinga. 8-8ita para<amal ia praparad to 
daa»natrata to all intaraatad tha taehniquaa to ba uaad. It 
ia to ba notad that tha oparationa ara not hasardoua with tha 
aiaplaat praoautionat but inTolTo larga omnual affort and 
ap««a« Raw mtariala for tapping of ahargaa will ba obtainad . 
frvHi 8-Sita; plastic parts frcMa Ĝ roup Xfd 

t. gaall aaatinga aada of Pantolita (latar alao of PSTX) will 
ba aada at Anahor Banah casting houaa. lonaally tha production 
will ba handlad by tha ragular ataff of tha hausa (aroup X-1) 
but alian largar ordara ara plaoad or whan tha auntariala ara 
raquirad in a hurry^ raqaaata will ba aada to tha usar groups 
to proTida ta^porary halp, lo rationing ayataa will ba put 
in^a affaat unlaas aoaditioas (i«a. quantity wantad) changa 
radically. 

9, As for SAstings aada at ••81ta of axplasivas othar than 
Faatellta, and n»% iaTolviag lansas» thay will ba hajadlad as 
follows I 8-SilMi aatiaipataa a total produation for tha amith 
of Jaooary of X800 castings» of whiah 80 par aant will ba of 
high quality aiA tte raaaiadar of indlffarant quality. Ihaaa 
aastiî pi will b« allocatad oa tha baaia of 58 par aant to 
DiTisiCB 9 and 48 par aant to DiTlaioa X for b o ^ typaa of 
castiagj and thasa alloaations will ba aubjaat to diTiaioaal 
ratiwaliBs •aai^ groups* It is undaratood that castings of 
unusual aoaplaaity and difficulty will "count" as aorc than ' 
ona aastiaa. It is furthar undaratood that aastings aaanot 
ba praparad ualaaa auitabla aolds ara aTailablai raaponaibility 
oa this point is assignad to tha ordar coordinator ibo plaaas 
tha ordar. It ia ftirthar undaratood that in ganaral no a«Br 
aitnant can ba aadc to fill orders on laaa than ona waak'a notice. 
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It ia finally understood that requests to S-Slte in axoesa 
of tha quota astabliahad abora will not be honorad ragardlaas 
of urgency. 

4. The present lens ohargea will be oonaidered not on a 
production basis but aa deyelopnental. When a. lens has baan 
daTcloped and fabrioated it ia firat to be Inyeatigatad by 
the nethods of Barley, Foiftr and Froaan. If it faila theae 
teats it is to be eondenned and all further production banned. 
If it paaaea thasa teata it ia to be atudied further by 
Froaan and Koaki. If ita bahsTior here ia regarded aa aatia* 
fac!b6ry it aay and ahould be alloaated to other groupa. In 
order to execute theae poUsiea and to azpedite the dcTclop-
aent of lenses« we are creating a Lena Allocation Board unda^ 
the chairaanahip of Bradbury» with Roaai, Hopper and Barley 
aa its other aeabera. It ia the duty of the allooation board 
to keep X*4 inforaed aa to ita antiaipatad future neada in order 
to coordinate aold deaign and construction with these needs. 
It is further the responsibility of this board to aee that 
lenses are carriad through the teat prograa outlined above aa 
rapidly as possible and that unaatiafaatory lenaaa are promptly 
dropped. 

cct Ocanander Bradbury 
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