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G. 8. Kistiakowsky

Orgzanization of Group E-10

Just to confirm our couversation of a fes days ago
and 1n advence of forrel reorganization of the L. ke Jro-
Ject, which is coxming 1in & few days and w#waich wiil formaiize
tneses arrangeczents, I wxisn to set JGowmn tie ..env organlization
of tne S-site.

A new Group, denoted probably as E-1C, will be organ-
ized shortly, whose ileacder will be Major Ctevens. Among its
resporsibilities #1111 be that of running S-site plant, and
coorainating its activitles with taose of other parts of the
d. Be Project, camely, BE-5 and BE-9 Groups, and certaln special
projects, Major Stevens 1s deputizing his sutnority at S-site
to Captain Ackerman, who will be in complete caarge of the
ertire establishment. Captasin Ackerman, as I understand, is
pranning to nave under hia two parallel branches--ore, devel-
opment and production,which, we nope, you will be in charge
of; tne other, research and control in charge of which we
shall have Lt. Hopper, about whom I told you wnen we taiked
together.,

I am quite convinced that, in view of the unavoidable
expansion and branching out of activities of the S-site,
tnis organization is the only sound one, and I hore that
vou will find 1t possible to ocperate within it. liot ounly
I,personally, but also Kajor Stevens and Captain Ackerman
nave complete confidence 1n your tecnnicel abilities, but
we are all convinced that for successful accom.iishment of
our aiis 1t is necessary to sub-divide activities and ;rovide
a8 systematic organization. This wi.l mske it possib.e for
all concerned to keep thelr heads above mater.

May I suggest that you discuss the details of the
orgenization further with Captain Ackerman, who wilil set
down the responsibilities and the authority of everyone

concerned.
G. B. Kistiakowsky
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