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lo The -genera- eoordination and catalo;^uLng jf the Alberta Kite .?rc.i at̂ v 
on -tilJ be do".s bj'' Lt. Colo Lcckridge-s grou'p. Lt uill-ar io in charge ex" "he 
critalog-uirgo • 

2, Because of the I'act that the ordering of ,iost 'cit Itsns "Jas Tar c-ar.sc 
r,hc orlfiKally requested schedule, the actions requested in "his •nfeac or^ rof.u^rsd 
in ordor that partial kits may be issembled prior to ccnplste deliverj of ill !rLt 
itens ~ 

3o It is essential that by 7 April Lt. Miller should have received rer;orts froj' 
all groups ?/h3.Gh hava ordered kit items as to which items have beon shipped froia 
the factories by 1 April, la order that this may 'be possible it is essen̂ i.fc.1 oiitit 
the following be done by bha various groups: 

a. In the case of items ordered through D» P- Mitchell, the request 
niuabera (RQT nunber) on the original request blanks should be 
forwarded to Mitchell for all kit items whose procurement statvs 
is not kncfr-i. If iiifonsation on only a few items on the reujcfcst 
'iheet is reiuired, "ohe ordinal numbers of the items concernsd 
should be opecified. However, if the infcrmatioa is needed on 
all iteffls on the request blank the inforftp.tipn c•^^ be asked for as 
"̂ all items on RQT =««-=•- ", It is sssent'iai that' these RQT nunbers 
be in 24itchall's office \ij noon 31 Marcho All communicfctions" on 
this to Mitchell shoiild be addressed to D. ?, Mitchsll, subject: 
'ii-i^l KitSo 

b. Information on delivery of items ordered from Lockridge^s office 
can be obtitined from that office o 

Co As soon as the delivery ^formation i£ available and not later tlraa 
7 Ar-'il a report should be snade to Lte Mi?.ler as to which items 
have almost certainly bear shipped from the factory l^ 1 Aprilo 
If partial shipment of an item has been msde, Lt. Miller ahouj-d be 
told the ctt-nbar of units ohippedp To save lengl:^ descriptive 
typingj the items can be identified by the SQI number of the 

* lourchase request and the ordinal numbsr of the item on that requsa'; 
blank. Any other moans of identicicriticn that the group represen-oa^i-o 
'.?orks out with Lt, Miller is also satisfactoryo 
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