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Subjset: Ferration of Group X-4

A8 a result of detsiled discussicns with fr, Long, i, Stout, the Group
Lenders of the X Division, ir. Henderson, T/3 FitsPatrick, and Ir, GHochaz, u

be headed by Ur. Long and llr, Stout, and to be composed mainly of ths ;émbers
of the present Group Cl¥=-3,

1. In general, Group X=4 will be regarded as an Engineering Advisor and
Service organization for the X Division and for some specific activities of
ths G Division. It will be responsible for the engineering of a warieiy of
items, both of the expendable and non=expendable type, used in the ragearch
and developnent wori of the X and G Divisions. Specifically excluded {rom
their responsibilities are: JSpeclal equipment, mostly of clectronic or optical
charactsr, the design and procursment of vhich is the responsibility of the G
Nivision; engineering of components for the gedget and for its dummy iodels
%0 be used in full scale tests, the responsibility for which remains ihe func=
4$ion of X-2; the engineering of all sorts of equipment for the field test
gite, the responsibility for which is alse a function of X~2; the prccurement
of standarc manufactured articles, the responsibility for vhich is !ir, dtchelli’s
function, except insofar as X~4 may e asked by the parties concerned to act as
Advisor,

The following specific functions will be teken over by X-4 now, whersas
others may be added to its responsibilities later if developments indicate this
' to be desirable,

2., Group X<«4 will take over_the. d ggg over the
manufaciure of explosives moldg/exi%p3i§§%g§ gg% ng é:fgﬁggggzg§&§§3rdinaﬁing
- and information agency in this respect not only for the X but for the G Pivi-
sion as well, No molds will be procured by any of these organizations uriess

4 6

o they have been cleared through X«i,
Actually Group X« would work for a period of two to three weeks under
™~ the direction of ilr. Henderson in order to beccms scquainted with the problens

of lepns mold ‘design and construction. !r. Henderson would gradually step out
of active operations, but would at all times remain a consiltant to the group.

— The group would eventually take over coordination with the activities of I,
flader's company in Buffalo, as far ag lens.molds are concerned.

sezpemissio
mannertoa

o o
3. Group X« will act as a Chemical Engineering consultant for Group X-3

for the procurement of standard and the design of new equipment to be used at
S«S8ite explogives plant, It is understood that Group X«4 will net iske the ini~
tiative in advising the S-Pite what the latter should do, but will instesd be
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iavited to study various probleis. hature broéSIQ—A reserves bhe Llizhv,
caee it has been inv_ted to study a problew, to advisc =3 ag no the caven-
sz3e of oroposed changes and to define their scope and may refuse to bacore
Pivolved in a ziven .roblem if it considers 1t impractical or ill edvised.

4. In order to coordinate the engineering activities of Greup ¥+1, a
coction in this group now headed by T/3 FitzPatrick will be iransferrsd o
Group X=4. This section has now severcl functions whick, in a reneral vay,
vill be handled as follows by Group X«4:

(a) T/3 FitzPatrick's section has acted as & Hurc!asing coord.-
nator for Groups X~1 and X=-3, preparing purchase requests to 'r. "itcicli's
cffice, and submitting them for signature to Lt, Comdr. Bradbury, for X-_,
and Capt. Aciierman for X-3, This function of the secticn .ill be ccatinued
unchanged ané hence Long accepts only nominal responsibility (aside from
purely administrative matters), that of insuring thet personnel is available
as heretofore to perform the funecticn. -

(b) 1/3 FitzPatrick's section has operated an informal stock-room,
nostly of expendable items, for explosives vork of the X Division. This stock-
room is now beinz set up as a formel unit in the new Theota Building. Fhere
again the criginal ;lans, for the time being at least, ©1ll not be changed by
a transfer of 1/3 FitzPatrick's section to Group X-4, "Ir, Long ~erely under=
taking to provide for the stock-room the personnel which was assigned to this
duty heretofore.

(¢) T/3 FitaPetrick's section has been responsible for tie main-
t.enance of gguipment at Field Sites of Group X~1, This function will be cone
tinued by Group X-4, for the time being using the sa~e rerconnel which has
been assigned to the work heretofore.

(d) T/3 FitszPatrick's section has been responsible for a consider~
ablo fraction of the engineering and design work for non=standard items fexe
pendable and none=expendable) for the Xl and X-3 Groups. These functions will
be taken over by Group X4 and some of T/3 FitzPatrick's section will be abe
sorbed into the new and larger organization, operating for the entirc X Divi-
sion (and some of .the G Division as well).

5. Group X-4 will take over from Group X-l the so-called Student 'mchine
Shop, now headed by Dellars, and will operate it for the benefit of the X Divie
sion. The Genersl policy now agreed upon is to gradually rcducc the profes=
sional staff of this shop, in the measure that the performance of the other
shops improves, and eventually to ring it back to its crizinal function as a
strictly "Student® Shop for amateurs, with a minimum of professional supervision,

. adequate however to prevent damage to machinery and loss of portable tools.

6. Group X~-4 will take over the design and procurement of verious expende
able items which go to make up charges used by X and G Divisions. This includes
tho procurement of spheres now handlee<by X+l "It 1s understood that in ths
future the procurement of all such items for the Groups of the G Division should
be made through Group X-4, which will act as a coocrdinating and advisory agency.
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T, Tun prosent plans ccanns'atv wrat Group X-4, tlirough - e
2 or ausonumous seeilon, will eventually take ovir POW)LBuG aes L.
Lotion or cuplosive chargss for fivlng by the G Division, In brs AEUANTL sho
alf fo» such activities becomas avallable, it will ultimately baCSﬂq e spletaly
agnopasinle for the linishing of explosive castings provided by Greun D=3, angl-
3aming ane orocurensat of other narts for larger assenbliss, and g ; ivary of ail
\wiﬁs to the Sites o the & Division., it will not assums, hovever, a ccuntate
¢asihility fov tae setting up of the charges on the Sites of tL (¢ Divisicas
SA this work, inscfer as its manpover permits, it vwill cooperats wiﬁh “he several

reouns of the G Divlsion., For this explosives section, some staff ncv in Groups

‘»1 ard ¥»3 will be transferred to Group X-4, Also the G Division unicrickes to

wraunefer to Groups X-4 some of its "explosives experts®, who were giver tc it by

he H. E. Project at the time of 1its organization, or were trained by ;f mer L5

~ad E=10 Groups, and who are now doing work vwhich is tc be taken over Ly %ths con-
semolated section. Procurement of additional personnel for this secticn will be

the wesyonsibility of the X Division.

8, It appears probvable that the now existing requirements for engiansering
Jork in the X Division vwill not be fully satisfled by the present section X-2a
and by the staff of Greoup Xe4, as it is outlined above, Additional engincering
:alent for the X Division will be divided therefore between section X-2a end
uroup X«4. Fox some of the activities of the latter, it will be inadvisable to
use the drafting faeilities of Group 9-4,and, consequently, a drafting unit, mads
up partly of existing, partly of new Jsersonnel, is contemplated.

%. The presently availeble office facilities appear to be inadeguate to
house Group X-4 in its new activities . Therefore, thc needs of this Group should
se held in ~ind during redistribution of space that will cccur when G Guilding is
completed,

10, It is understood that when reference is ~made above to the "precurement®
ectivities of the contemplated group X-4, such activities will be within the
frame~uork defined by you for the X Division, when the latter was orgenized. It
1111 therefore malte ugse of the engineering procurement organization of the 0 Divie
sion, rather thano setting up its own organizaticn outside the Y project.

11. It is further understooed that the activities of r. Long, as Leader of
Uroup A~8 (Shops), is in no way affected by creation of Group X=4, tho two re-
maining completely separate.
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