
——.

ADMINISTRATIVE

PLAN1=’
1-58 \

J

7,, /c/J’

(-/ )

u.
!WOPER’W OF ~<
S. GOVERNMENT ~

.

BEST COPY AVAILABLE :

“//0/ 5-/
,-.-

743+4?

-.



Property d
U.S. DEPAFUkkNt OF MJEI?Gv

iYX/tW TECHIWAL INFORMATIC
RESOURCE CHLWER
k Vega%, w 89193

HEAIXJUARTERS,Joint Task Force SEVEN
Washington25, D. C.
1 September195’7

AdministrativePlan
CJTF SEVEN 1-58

References: a. CurrentJoint Chiefsof Staff (JCS)Directives.

b. CJTF SEVENOperationPlan 1.58 (HARDTACK).

c. CurrentCJTF SEXFN Directivesand StandardOperating
Procedures(SOPS).

ChartReferences: a.

b.

c“

U. S. Navy HydrographicChart 5203,NorthPacific
Ocean,MARSHALLISLANDS.

U. S. Navy HydrographicChart6032, NorthPacific
Ocean,MARSHALLISLANDS,NorthernPart, BIKINI
ATOLL.

U. S. Navy IiydrographicChart6033.North Pacific
Ocean,M.ARsHtiiSLINDS,mmok-irom

Task Organizationand Missions

See CJTF SEVEN OperationsPlan 1-58.

1. General

a. Scope of Instructions

(1) This administrativeplan outlinesthe logisticaland admin.
istrativefunctionsof Joint Task Force SEV_JIN(JTFSEVEN)
and supportingagenciesduring the build-up,operational,
and roll-upphasesof OperationHARDTACK.

(2) This plan supplementsthe instructionscontainedin CJTF
SEVENOperationPla,n1-58 and subsequentplans and orders
publishedduringOperationHARDTACK.

b. GeneralResponsibilities

(1)

(2)

(3)

The Commander-in-Chief,Pacific,(CINCPAC)is reqmnsihle for
movementCoritaid.,logist~csupport;’and,forflvsgeneralsecurity
with respectto the task forceand ENISWTOKand BIKINI
ATOLLS,

CJTF SEVEN will assumeresponsibilityfor safetyof pop-
ulated islandsrelativeto hazardsintroducedby the
operation.

Petroleum,oil and lubricants(POL) supplyfor Navy afloat
activitieswill be providedby COMSERVPAC. Shore based
activitieswill be suppliedthrough existingslatingpro-
ceduresestablishedby CINCPAC.
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(4)

(5)

(6)

(7)

(8)

The CommandingGeneral,UnitedStatesArmy,Pacific,(~
USARPAC)is responsiblefor furnishingand assistingJTF
SEVEN elementsin the forwardarea with the following
services: postalservice,propertyaccountability,
emergencytechnicalsupplysupport,and certainother
services.

Audit servicewill be furnishedby PacificRegion,Army Audit
Agency,APO 958, San Francisco,California.

The militaryservices,throughexistingsupplyand service
agencies,will furnishlogisticalsupportfor the military
elementsof the task force.

The AtomicEnergy Commission(AEC),throughits appropriate
field agencies,will providelogisticalsupportfor the AEC
elementsof the task force. Partiallogisticalsupportwill
be providedalso for Headquarters,Joint Task Force SEVEN
(HQ, JTF SEVEN),and such other elementsof the task forceas
may be locatedon islandsotherthan ENIWETOK.

Cross-servicingbetweenthe AEC and the militaryservicesis
authorizedper existingregulationsof the AEC and Department
of Defense(MD). Cross servicerequisitionswill be eabmitted
through CJTF SEVEN.

c. Task Group Responsibilities

(1)

(2)

(3)

Task group commandersare responsiblefor determinationand tim
submissionof requirementsfor materialand servicesfor their
respectivetask group,aid will initiateperiodicchecksto ins
that essentialrequirementsare beingmet. Shortagesor defi-
ciencies,which will retardoperations,will be reportedto CJT
sJQJFN.

Essentialmaterialand services,which cannotbe obtainedfrom
militaryor AEC sources,may be procuredcommerciallyin the
Territoryof Hawaii or the CONUS,within the limitationsof
availablefunds, Subjectto the followingconditions:

(a) ~fiereverpossible,procurementwill be accomplishedthroug
existingprocurementagenciesof the DOD and the AEC.

(b) procurementwith task force fundswill be in accordancewi
currentArmed Forces ProcurementRegulations. Army and Ai
Force regulationsprescribea smallpurchasesprocedurefo
procurementsunder $1,000.00and such psmcedureis author
where appropriate.

(c) Procurementproblemswhich cannotbe resolvedby the task
will be referredto Headquarters,JTF Sm.

All units attachedto JTF S13VEIJfor HARDTACKwill have require
organizationalequipmentin their possessionpriorto movement
the EPG.

/’
/
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2. SUPPQ. The followingsupplyresponsibilitiesare assignedtask group
commanders:

a. The Commander,Task Group 7.1 (CTG7.1), will:

(1)

(2)

(3)

(4)

(5)

b. The

Obtain instrumentationand techxlicalmuterialsfbr implementation
of the t~st progr’amsthroughthe AEC & W. channelsas appropriate.

Requisitionmilitaryequipnentless commmications-elec-
tronicsequipnentrequiredto supportthe test program
throughCJTF Sm. Requirementsfor militarytype
communications-electronicsequi~ents will be placedon
CTG 7.5 who in turn will requisitionthroughCJTF SEVEN.

Submitto CTG 7.5 PQL requirementsfor subsequentresub-
mittal to CI!G7.4 as applicable.

Submitemergencyrequirementsthat oannotbe obtainedthrough
sourcesavailableto the task group camnanderto CJTF SEVEN.

Provideequipnentand technicalmaterialsrequiredfor imple.

mentationof the test programsin coordinationwith the AEC
and its field representative,Comnander,Task Group 7.5 (CTG
7.5),

Commander,Task Group 7.Z (CI’G7.2) will take supplyaction
as follows:

(1)

(2)

Class I

(a) Supply Point- Naval SupplyCenter,Pearl.

(b) Requisitioning- Requisitionskill be submitteddirect
to NSC, Pearl,and will be based

1_. JTF SEVENmenu.

2_. 30 day consumptionperiod.

z. 15 day reserve.

~. 30 day orderingand shipping

(c) Mess Facilities,Sales,Reserves

on the following:

time.

and SupplementalRations-
See JTF SEVEN SOP 65-L+,ItSubsistenceand Messfig,!l19 October
1956.

-.

Class II and IV

(a) SUPPIYPoint - OSA, Fort Mason, California

(b) Requisitioning

_. Major items of equipnentwill be requisitionedas1
follows:

~. Initialrequisitionsand requisitionsfor controlled
or non-standarditems and all itemsrequiredon loan
basiswill be routedthrough~CJTFSEVENwith com-
plete and detailedjustification.
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(3) Classv

b-“

:,

Replacementrequisition(exceptrequisitionsfor
replacementof controlledand non-standarditems)
will be submitteddirectto the OverseaSupply
Agencywith informationcopy to CJTF SEVEN.

Spare parts supportfor materialshandlingequip-
ment will be based on CG, USARPAC,in accordance
with DEPLCGletterfile L@/C2 60074,Subject:
NsupplySupprt for MaterialHandling~ui~ent~”
28 November1956.

Expendable, spareparts,and otherminor itemswill
be based on Table II, OverseasOrder and ShippingTime,
AR 725-55,27 August1956, and Gl, AR 725-55,20
March 1957, for all technicalserviceswith the excep-
tion of medicalsupplywhich will be based on Table
III, AR 725-25,27 August1956 and C-1, AR 725-55,20
March 1957.

(a)

(t)

SupplyPoint - OSA, Fort Mason, California

Requisitioning- Requisitionsfor ammunition,pyrotechnics,
and explosiveswill be submitteddirectto the Oversea
SupplyAgencywith informationcopy to CJTFSEVEN. Requisi-
tions must in all casesbe based on allowancespublishedor
specificallyapprovedby CJTF SEVEN.

(4) CommonSupply

(a)

(b)

(c)

(d)

(e)

Issue expendablesuppliessuch as housekeepingand office
suppliesto Air Force and Navy elementswithoutreimburse-
ment. All expendablesuppliesissuedto othergovernment
agencies,includingAEC and its contractorswill be on a
reimbursable basis.

Securereimbursementfor spare partsand shop labor expended
for maintenanceof technicalserviceequipnentsnd DOD
generalpurposevehicleeon loan to anothergovernment
agency,includingthe AEC and its contractors.

Issueany lst, 2nd, and 3rd echelonmaintenanceparts
requiredby Navy and Air Force elementson an exchangebasis,
withoutreimbursement.

Generalpurpse vehicles,spare parts,and the maintenance
and supplythereofwill be providedby COMUSATG 7.2 to TG
7.4. Maintenancepersonnelassistancewill be furnishedTG
7.2 byTG 7.4 as required,

Specialpurposevehiclespare parts comnonto both Army and
Air Force will be providedon a non-reimbursablebasis by
COMUSATG 7.2 as mutuallyagreedwith CTG 7.4.

4
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(5) Energency.&J@J

(a)

(b)

(c)

tiergencyrequirementsmay be submittedto 02, USARPAC.
Items tiich are not availablein USARPACstocksor
throughlocal procurementin HAWAIIwill not be back
orderedon the OSA by USARPACsupplyagencies.

Emergencyrequirementstill be limitedto those items
which cannotbe obtainedthroughnormal supplypoints
in time to preventsignificantdelay in accomplishing
essentialmissions.

Informationcopiesof all emergencyrequestson USARPAC
will be furnishedCJTFSEVEN.

c. The Commander,Task Group 7.3, (HG 7.3), will take supplyaction
as follows:

(1) InitialSupply

(a)

(b)

(c)

Prior to departurefor the EFG all shipswill be provi-
sionedto capacityor for durationof the operation.
They will carryfull allowancesas prescribedby tech-
nical Navy Bureausor type cormnanders.Naval aircraft
will be equippedin accordancewith COMNAVAIRPAC
instructions.

Aircraftunits based on KWAJALEINwill be fully equipped
priorto departurefor EFG in accordancewith COMAIRPAC
Notice 01+1+00of 7 October1955.

A1l militarytype communicationsequipmentsrequiredto
supportthe test programwhich are not availablethrough
normalNavy channelswill be requisitionedthroughCJTF
SEVEN.

(2) Resupply

(a) Ship replenishmentwiU be as follows:

Requirementsfor fresh and fro~enprovisionswill be
submittedto NSC, Pearl,30 days priorto on berth
date of reefer designatedfor the lift. Reefer schedule
will be promulgatedby COM.SEWPACto TG 7.3 for further
distribution. All TG 7.3 requirementswill be combined
and deliverymade approximatelyeverythreeweeks.

Requirementsfor dry provisions,clothingand smallstores,
ship’sstore stock,generalstoresmaterial,and spare
partswill be submittedto NSC, PearlHarbor,for delivery
FAGTRANSto ENIWETOKas fleet freight.

w requirementsfor petroleumproducts(NSFO,Diesel,
115/1.45Afias)till be submittedto the fleet AO to be
designatedby COMSERVPAC. PackagedPOL requirementsare
normallysubmittedto NSC, Pearl. However,selecteditems
of lubricants,greases,and compressedgaseswill be avail-
able on the fleet AO for emergencyissue. No shorefacil-
ities for ship replenishmentof Navy specialfuel oil or
dieseloil are availableat ~IWE1’OK.

5
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4. Emergency
Pearl. A
warded to

requirementswill be submittedto NSC
copy of messagerequisitionswill be for-
COMSERVPAC.

(b) Aircraftunits based on ~JAJALEINwill receivesupply
supportfrom CONAVSTAKWAJ.NAS, BarbersPuirit,T. H.,
will provideback-upsupportfor the aircraftunits in
accordancewith COMAIRPACNoticeOMOO of 7 October
1955.

(3) Miscellaneous

(a) Providesuppliesand supportwithin capabilities,
includinghousekeepingsupport,laundryand salesstores,
for all task force elementswhile afloat.

(b) ProvideCTG 7.2 with personnelaugmentationas necessaryto
supportany TG 7.3 elementsbilletedon FRED island.

d. The Commander,Task Group,7.4,(CTG7.4), will take supplyaction
as follows:

(1)

(2)

(3)

CommonSuppl~. Items of common supplywhich cannotbe obtained
throughnormalAir Force supplychannelswill be furnishedon
a non-reimbursablebasis by CTG 7.2 to the extentpracticable.
(Suchrequirementswill be coordinatedin advancewith (XC 7.2)

PetroleumSupply (Class111~

(a) SupplyPoint- Naval Supply Center(NSC),PearlHarbor.

(b) All requirementsfor fuelsand lubricantsfor EIUWETOKand
BIKINIATOLLSwill be assembledby the Air Force accountable
officerand submittedto the SubareaPetroleumOffice,Fuel
Depot,Naval Supply Center,Pearl,in accordancewith CINCPAC
Serial 0255 of 1 October1955.

Air Force SupPl~

(a)

(b)

(c)

(d)

SupplySource- (POLU2)PacificUSAF LogisticControlGroup,
OaklandArmy Terminal,OaklandL!+,California,and as
directedby memorandum,Headquarters,Air MaterielCommand,
Subject,!!SupplySupportfor JTF SLW,” of 26 AWust 1955”

Equipmentand spare parts for durationof the operationwill
be shippedto the forwardarea in time to supportplanned
operations.

Requisitioningwill conformwith AIM 67-1 and Memorandum,
Headquarters,Air MaterielComnand,Subject,“SupplySupport
for Joint Task Force SEWN,” of 26 August1955.

PeculiarAir Force equipnent,specialpurposevehicles,and
spare parts,as well as the maintenancethereof,will be
furnishedby CTG 7.4 to all elementsof the task forceas
mutuallyagreed.

6
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.

3.

4.

5.

6.

(e) Use of local procurementfundsfor commoncommercial
type items throughthe appropriateoverseasupply
depotwill be in accordancewith policyin AFR 70-16
and AFM 67-1.

(f) InitialAir Force suppliesfor all units of C’iG7.4
will be providedthrougha projectkit procedureas
published20 August1955 by CTG 7.1+.ReferenceCTG
7.4 SWBM of 20 August 1955.

(L+)Miscellaneous

(a)

(b)

Resupplyof the weatherand radsafeislands(TARAWA,
NAURU, KUSAIE,KAPINGMARANGI,UTIRIK,RONGELAP,WOTHO,
and UJELANG)and other projectsite islandsas may be
requiredwill be the responsibilityof (3I27.4 using
assignedaircraftand assistedas requiredby CTG 7.3
aircraftand surfacelift.

Provideand maintaincommunicationfacilitieson all
weather/radsafeislands,the PARRY IslandWeather
Central,and as requiredfor aircraftcontrolon FRED
and NAN Islands.

e. The Commander,Task Group 7.5 (CTG 7.5),will:

(1) SUPPIZ

(a)

(b)

(c)

(d)

Providehousekeepingsuppliesand supportfor all task
force elementsstationedon PARRY ISLAND,the upperislands
of ENIWETOKATOLL, BIKINIATOLL,UJILLANG,WOTHO,RONGELAP,
UTIRIK,and such additionalprojectsite islandsas may be
req{ired,and for TG 7.1 personnelbased on FRED ISLAND.

Requestall militarytype communications-electronicsequipnent
requiredby C1’G7.1 and ~G 7.5 to supportthe test program
throughCJTF SEYEN.

Maintain,safeguardand accountfor all militarysuppliesand
equi~ent issuedto CTG 7.1 and ~G 7.5.

Furnishmaterialsand equi~ent to supportand construct
requiredfacilitiesin EFG.

Hospitalizationand Evacuation. See JTF SEVEN STANDINGOPERATINGPROCEDURE
65-3, UHospitalizationand Evacuation,1110 October1956.

Transportation. See Annex C.

Persomel and Administration.See AnnexD.

Services.

a. Construction

(1) Scientific

(a) Requirementsfor test facilitieswill be passedtoTG 7.5 for
appropriateactiofi.byCTG 7.1.
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(2) E?aseFacility

(a) Requirementsfor base facilitieswillbe developed
by CJTF SEVEN into a long term constructionprogram
for FY 59-62 in joint constructionconferenceto be
convenedin the EFU duringHARITfACK.This program
will be passedto Chairman,AJ%C,for appropriateaction.

(b) CTG 7.5 will constructfixed CamP facilitiesat UTIR~)
RONGELAP,and NAURU. Constructweatherstationsat
TRUK and PONAPE for WeatherBureau. Rehabilitatestations
at KAPINGAMARANGI,KUSAIE,TARAWA,UJELANG,and WOTHO.

(3) Minor Construction

(a) Alterations,extensionsand minor new
base facilitystructuresand property
to be accomplishedwith Operationand

b. Maintenance

(1) Base Facilities

constructionof
is not authorized
MaintenanceFunds.

(a) Maintenanceof base facilitiesexcludingcommunication
facilitiesat BIKINIand ENIWETOKAtollsis the respon-
sibilityof (XG 7.5 as providedin existingagreementswith
the ARC.

(b) Facilitiesoccupiedby the task force on KWAJALEINwill be
maintainedby the CO, NAVSTAKWAJ.

(c) Facilitiesoccupiedby the task force on UJELANG,WOTHO,
UTIRIK,and RONGELAPand such additionalprojectsite
islandsas may be requiredwill be maintainedby ~G 7.5.

(2) Materialand Equipnent.‘Themaintenanceof militarymaterial
and equipnentwill be governedby the provisionsof SOP 65-1,
15 March 1955, Headquarters,JTF SEVEN. Maintenancepolicies
for AEC or contractormaterialwill be prescribedby the own-
inq agency.

(3) CommunicationFacilities

(a)

(b)

(c)

(d)

Maintenanceof fixed communicationfacilities(lessair
controlcommunicationfacilities)on FRED and DAVID,and
the JTF SEVEN communicationCenteron PARRY Islandis the
responsibilityof COMUSATG 7.2.

Maintenanceof the TG 7.3 boat pool and other afloatcommurL-
icationfacilities,and theTG 7.3 communicationfacilities
on ELMER and NAN Islandsis the responsibilityof CTG 7.3.

Maintenanceof weather-radsafeislandcommunicationfacilities,
weather centralcommunicationfacilities,and aircraftcontrol
facilitieson FRED is the responsibilityof ~G 7.4.

Maintenanceof communicationfacilitiesat BIKINIand FNIWETOK
Atollswhich are operatedby CTG 7.5 is the responsibilityof
CTG 7.5. Maintenanceof installedsulxnarinecablesin the
EPG is the responsibilityof CTG 7.5. Fmergencypower
generatorswill be maintainedby CTG 7.5.
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c. Fire Fighting

(1) CfG 7.4 will operateand furnishall crashand fire fighting
equipnentand facilitieson FRED Island. CTG 7.5 will provide
fire fightingfacilitiesand personnelfor contractoroperated
camps at ENIWETOKand BIKINIAtollsand such equipnentas may
be requiredat weather/radsafeislands. CI’G7.4 and CTG 7,5
will coordinatein the planningand furnishingequi~ent for
fire protectionof EPG facilities. Specializedcrashequip-
ment will be providedby TG 7.L+to TG 7.5 as may be required
on requestof TG 7.5.

d. Subsistence,Messingand Camp Facilities

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

CXG 7.2 will providemesses,sales stores,laundryfacilities,
clothingand shoe repair,theatersand other camp facilities
for use of all personnelon FRED and DAVID.

C1’G7.3 will providemessingand otherfacilitiesaboardship
for personnelas may be embarked. CTG 7.3 will operateand
maintainin coordinationwith tZG 7.5 recreationfacilities
primarilyfor afloatpersonnelat DAVIDand NAN Islands.

CTG 7.k detachmentson TARAWA,NARU, KUSAIEand KAPINGAMARANGI
will be self-subsistedexceptin those instanceswhere local
messingarrangementscan be made with existingcivilor
militaryactivities.

GTG 7.5 will providemesses, sales stores,laundryfacilities,
theatersand other camp facilitieson ELMER,NAN, all other
contractoroperatedcamp sitesand as may be availableand
requiredat UJELANG,WOTHO, RONGELAPand UTERIK. Non-contractor
personnelwill be fed on a cash basis. ~G 7.5 will provide
laundryservicefor personnelof TG 7.1 and TG 7.5 stationed
on FRED Island.

Task Group Commanderswill publishinstructionsas necessary
regardinguse of facilitiesas furnishedby the Task Group.

In those caseswhere it is necessaryfor civilianpersonnelto
use militaryclothingsales stores,CTG 7.1 and C1’G7.4, as
appropriate,will providethe individualconcernedwith letter
of authorizationper paragraph2.d, AR 32-305,21 JUIY 1953.

Task Force personnel,in all caseswill use the closestavail-
able facilities.

Personnelaugmentationto operateor providefacilitieswill
be as agreedand arrangedbetweentask group commanders.

9
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4. ExcessMaterial. Serviceablematerialwill not be consideredexcess
until it has been determinedthat it has no furtheruse in the forward
area. The disposalof criticalmajor items suchas aircraft,vehicles,
boats,weapons,and communicationequipnentrequiresspecificapproval
of CJTF SEVEN.

5. RepairableMaterial. Materialwhich is economicallyrepairablebut
beyondthe repair capabilitiesof task forcefacilitieswill be evacuated
to the appropriaterepairfacilitiesof the owningservice. If such
materialis requiredfor future operations,it will be eithershipped
on a IIretm to user!!basis or replacedthroughnormal supplYchannels.

6. Preservationand Storage.

a. Materialretainedin the forwardarea for futureoperations(as
opposedto garrisonor interimuse) will be renovated,prepared
for long term tropicalstorage,and storedin the most suitable
facilitiesavailable.

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

Light aircraftwill be inspectedand preservedin accordance
with appropriateAir Force technicalordersand placedin
coveredstorage.

Vehicleswill be overhauled,cleaned,and preservedas necessary
and storedon blocks. Technicalvehicleswill be etoredunder
cover if possible.

Toole, spare parts,and spareassembleswill be cleaned,
coatedwith rust preventative,wrappedif necessary,and
binned or boxed. (Sparesfor redeployedaircraftwhich are
authorizedby the Air Force for retentionfor subsequent
operationswill be placedin earmarkedstorageand will
not be used for transientaircraftwithoutspecificapproval
of CTG 7.4).

Electronicsmaterialand officemachines,exceptthoee in
unbrokentropicalpack,will be cleanedusing rust prevent-
ativewhen applicableand cocoonedor placedin dehumidified
storag%.

Weaponswill be cleaned,coatedwith rust preventative,and
placedin hot or dehumidifiedstorage.

Installedequipnentwill be preeervedin placewhereverfea-
sible.

Canvaswill be cleaned,thoroughlydried, sprayedwith fire
and mildew preventativecompound,and placedin covered
storage.

Barracksand officeequipnentwill be thoroughlycleanedand
metal parts painted.

Organizationalclothing(includingshorts,shortsleevedshirts,
and caps)will be laundered,sized,and binnedor boxed.
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7.

8.

(lo)

(11)

~attre~ses ad pi~lotiswill be sealedin airtightbags con-

tainingmildew preventivetablets.
Bed linenwill be laundered

and boxed.’

shoeswill be renovatedand treated~lth ~s
“-

Organizational
infectantand mildew preventivecompound.

Reissueof this

footweartill be limitedto Radsafeoperations.

b. Prior to turn-inof property,
the using activitiesfil-1.cleanand

renovatesuch propertyto
the extentconsistentwith availablefac-

ilitiesand personnel.processing
which is beyondthe capabilities

of the usingactivitieswill be accomplishedby suPPlyad *ti-
tenancedetac~ents of the respectivemilitarYtask groups’

h Route SUUDort of AircraftUnits.
b route supportof unitsredeployed

in organicaircraftwill be
coordinatedby the appropriatetask group

commander.

propertyControl

a. Prior to redeploymentof unit?
and individualsfrom the forward

area, task group commandersw1ll insurethat:

(1) All propertyon memormdmrecei@ to unitshas been returned
to the properaccol]v+able

officer0+, in appropriateCasess

that necessaryauthorityto
retainthe propertyhas been

9.

(2)

(3)

(4)

obtained.

NO individualwho holds propertyon memorandm receiptfrom
forwardarea accountable

officersis redeployeduntil appro-

priateactionhas been taken to clearhis memormdm receipt
account.

Propertywhich has been lost$ d~aged> oy
destroyedis accounted

for in accordmce with existinglnstruct~onsof the owuing
militarydepartmentor agencY*

All certificatesand affidavitsrequiredin comectlon
with

surveysare securedbefore
fiterestedpersomel de~rt frm

the forwardarea.

b. Propertyaccountingprobl=s which
cannotbe resolvedat task grouP

levelwill be referredto CJTF SEVEN.

Materialat BIKINIATOU,
KWAJALEIN,and Weather/RadsafeIslands

a. The provisionsof this annexare equa~Y applicable‘0 ‘terial
in possessionof the task force on

BIKINIATOLL,KWAJ~ny and

the weather/radsafeislands.
(31G7.1, ~G7Q2? and ~7”4

will directand coordinatethe ~rocesslng~
shipnent,and storage

of militarypropertyin possession
of task force elementsat

those locationsexceptthat CTG 7.3 will directthe ro~-uP of
naval aircraft~its in coordinationwith C_nder-fi-Mief’

u. S. PacificFleet (CINCPACFLT),and CoNAVSTmAJ.

b. CTG 7.4 will directthe dispositionof Weathe~/RadsafeIsland
material,exceptbuildings~in coordination=th CJTF SEV~ and

the owning service.
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10. Roll-upPlans. Task group commanderswill prepareand submitto CJTF
SEVEN priorto 1 May 1958 detailedmaterialroll-upplainsin accordance
with policiesoutlinedherein:

a.

b.

c.

d.

Planswill be based on practicalexperiencegainedduringforward
area operations.

Whereverfeasible,planswill providefor assemblyline techniques
in the processingof materialfor storageor shipnent.

Plans.will be directedtowardaccomplishingthe major portionof
the materialroll-uppriorto redeploymentof the using personnel
and units.

Planswill providefor thoroughsupervisionand inspectionto
insurethat materialis properlyprocessedpriorto shipnentor
storage.

M..H. COX

A. R. LUEDECKE
Major General,USAF
Comnander

Captain,SC, U. S. Navy
AssistantChief of Staff,J-4
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knex B to CJTF SEVEN Acbninistrati~:Plan 1–58
MEDICAL

1.

2.

3.

4.

5.

6.

PhysicalExamination. There is m specificrequirementfor pretest
physicalexaminationseitheramongmilitaryor civilianpersonnel
participatingin the operation. However,it will be the command
responsibilityof programdirectors,projectleaders,and othersuper-
visorypersonnelto assurethemselvesthat the personnelunder their
supervisionare in good healthand physicallyable to withstandthe
stressesand strainsof the operationin a tropicalenvironment.This
refers to all participatingpersonneland not justto those who may plan
to enter contaminatedareas. The militaryserviceshave estalikished
schedulesfor conductingannualphysicalexaminationsand the personnel
movementto the forwardarea is not expectedto disruptthese schedules.
It is stronglyrecommendedthat thosewho have not undergonea roubine
physicalexaminationwithin one year do so well in advanceof going
overseas

DisqualifyingConditions. In additionto otherdisabilitiesdisqual-
ifyingan individualfor generalmilitaryservice,personnelwil.1not
be assignedLa the forwardarea who are sufferingfromthe following
disorders: (1) pepticulcer or confirmedtistoq thereof;(2) Chronic
eczemaor fungusinfection,especiallyof externalauditorycanals;
(3) Bronchialasthma or severeallergyof any kind; (4)Emotionaldis-
turbance(in case of nd.lJ.tarypersonnel). Any significantsicknessor
disabilityor requestsfor waiversin unusualor doubtfulcaseswill be
referredto the Deputy Commanderfor ScientificMatters,Commander,Base
FacilitiesGroup,or CJTF SEVEN,as appropriate,who will in turn refer
them to his medicaladvisor.

Immunizations. All personneltravelingto the forwardarea are required
to possesshmmnization record indicatingthe followingimmunizations
prior to departurefrom the United States: smallpoxand typhoid-para-
typhoid fever,vaccinationor revaccinationwithinthree years;and
tetanus: completionof initialseriasor stimulatingdose every four
years. (Army- SR /+0-230-1:Navy- BUMEDInst 6230.1: Air Force - AFR
160-102) No requirementsexist for yellow fever,typhus,and cholera
vaccines. The InternationalCertificateof inoculationand Vaccination,
Form PHS-731 (IHR),or the militaryserviceequivalent,is recommendedfor
individualdocumentationof immunization.Each persontravelingto the
forwardarea will have this form properlyfilledout in his possessionwhile
not a member of a shipls company,on board a navalvessel,or otherwise
accompanyinghis health record.

AccessTo ContaminatedAreas. The radiologicalsafetycontrolofficer
may, at his discretion,deny accessto contaminatedareasto anY individual
if, in his opinion,there existsa doubt as to the stateof the individuals
health. This refersto constructionand maintenancepersonnelas well as
scientificmilitarypersonnel.

PreviousExposure. It wil.lbethe comnandresponsibilityof all project
leadersand other supervisorsto assurethemselvesthat the individuals
under their chargewho will enter contaminatedareas have no historyof
over-exposurefor which unfulfilledlimitationson furtherexposurewill
be in effectduringany paxt of the operationalperiodstartingwith first
shot minus‘fifteendays. Any such caseswill be broughtto the attention
of CJTF SEVEN.

General.

a.. Newly arrived~rsonnel are cautionedagainstover-exposureto the
sun rays. Painful and serioussunburncan occur umderthe tropicalcon-
ditionsexistingin the forwardarea. Personnelare advisedand encouraged
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to sunbathefor a short pried (5 to 15 minutes)each day until
sufficienttanningwarrantslongerexposureperiods. Good quality
~m g~sses qre reco~ended for protectingthe eyes from Sungkre.

b. The environmentalconditionsin the MarshallIslandsare particu-
larlyconduciveto fm?~s infections” Continuouscleanlinessand
properhygienegreatlyreducethe incidentrate of fungusinfection.

c, Numerousvarietiesof fish in the forwardarea are knownto be
poisonousor are suspected. COMWA TG 7.2 has publishedinformation
and regulationspertainingto edibleand non-ediblefish in
ENIWETOKwat~rs and their preparationfor cooking.

A. R. IJJEDECKE
Wjor General,USAF
Commander

M.d
Captain,SC, U. S. Navy
AssistantChief of S$aff,J-4
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ANNEX C TO CJTF SEVEN AD!K1.NISTRATIVEPLAN 1-58
TRANSPORTATION

General1.

a. CJTF SEVEN is responsiblefor providinglift for all.task force
personneland cargo to, within,and fromthe X% and relatedareas. The
ACofS,J-4, LogisticsDivision,JTF SEVEN, consolidates,screens,and 9ub-
mitg all space requirement to the ExecutiveAgent;.e.ubal.locatesall space
for personneland cargoto and from= ; arrangeswith appropriateagencies
for all types of specialair and water lift; and is respmgible for provid-
ing lift beginningat water and aerialports of embarkationexceptfor spe-
cial airliftoriginatingwithinthe CONUS.

b. The limitedavailabilityof aircraft,chips,boats,and smallcraft
to eupportinteratolland interislandtransportationneeds requiresmaximum
efficientuse of all transportationequipnentin the ER1. To assureeffi-
cient servicein surmartof the overalltask forcemission,requirementsfor
lift within the EFGL~ll be handledaccordingto the procedures
herein. Detailedinstructionsto task groupewill be Publighed
in coordinationwith CTG 7.5.

2. Ports of Einbarkationhebarkation

a. AerialPort (CONUS~

(1) Personneland Cargo: TravisAPB, California.

(2) Per90nnel:

egtablighed
byCTG 7.4

(a) Replacementsreportto 2349thPereonnelProcessingGroup,
Parks AFB, California,or U. S. Army OverseasReplacementStation,Oakland
Army Terminal,Oakland,California.

(b) Casuals reporttoCJTF SEVENLNO, Travi9 APB, California.

(3) DomesticAddressfor Cargo: TransportationOfficer,Trav19 APB,
California,with appropriateOVT!RSEASADD~S.

b. Water Port (CONUS~

californ~~ Upersonnel:
2349thPersonnelProcessingGroup,Parks AFB,

. S. Army OverseasReplacementStation,OaklandArmy Terminal,
Oakland,C~lifornia;U. S. Naval ReceivingStation,TreasureIsland,San
Fnncisco, California.

(2) Cargo:

(a) Cargo other than Ammunition
Center,Oakland,California.

(b) Ammunitionandtiplosives:
Chicago,Cal.ifomia.

(3) DomesticAddres9:

and I!kplosives:Naval Supply

U. S. NavalMagazine,Port

c-1
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(a) other than Ammunitionand Explosives:FreightTeminal
Officer,Naval SupplyCenter,Oakland,Calif.,with appropriateOVFRSEAS
ADDRESS.

(b) Ammunitionand l!xplosives:ReceivingOfficer,Naval
Magazine,Port Chicago,Calif.FOR -Freight TerminalOfficer,NavalSupply
Center,Oakland,Calif.,with appropriateOVERSEASADDRE33.

c. Aerial~ater Ports,Honolulu,T. H.

(1) Personneland Air Cargo: HickamAFB, Honolulu,T. H.

(2) Personnel:Report to JTTSNENLNO, HickamAFB, Honolulu,T. H.

(3) DomesticAddressfor Air Cargo:TransportationOfficer,Hickam
AFB, Honolulu,T. H., with appropriateOVERSEASADDRES.

(4) Water Cargo:HonoluluArmy Port or Naval SupplyCenter,Pearl
Harbor,Honolulu,T. H.

(5) DomesticAddress for Water Cargo:As designatedby J’fl?SEVOJ
LNO, Hickam AFB, Honolulu,T. H.

d. AerialfiaterPort (~iwetok)

(1) Personnel:By air, arriveat StickellField,lhiwetokAtoll.
Personnelarritingby oceantranspxt.are debarkedat EniwetokLagoonby
specialarrangement.

(2) Cargo: All air cargohandledat StickellField,%iwetok, M. I.
Water cargohandledat deep water pier,ELMER,FniwetokAtoll,M. I., or ti
lagoon at Ehiwetokor Bikini Atoll by specialarrangement.

3. ShippingInstructions

a. Responsibilities

(1) Task group commandersare responsiblefor the submissionof fore-
casts of requirementsfor personneland cargolift in accordancewith JTT SEVEN
SOPS. They Will assurethat all cargo is properlymarked and crated for ship
ment. JTF SEVEN LiaisonOfficersare responsiblefor and will coordinatethe
receiving handling,and movementof all task force personneland cargo at ports
of embarkation/debarkation.

b. Marking and ShippingInformation

(1) propermarking and furnishingof shippinginformationwill be as
prescribedin JTF SEVEN SOPS. The preparation,consolidation,and distribution
of shippingdocumentsare a responsibilityof the port of embarkation/debarka-
tion concernedfrom informationfurnishedby shippers.

c. Bookin&

(1) TO insureavallabilityof sufficientpassengerand cargo space
via air and surfacelift, staff divisionsof J’II?SEVfN and task group commanders
will provideadvanceadviceto JTF S~ LiaisonOfficersand Transportation
Officer,TG 7.2, as appropriate,of movementof personnelmd cargoagainst
allocationsas made by the JointMilitaryTransportationCommittee,Executive
Agent,and JTF SEVEN based on previouslysubmittedrequirements.

c-2
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4. JTF sm LiaisonOfficers

a. JTF SEVEN LiaisonOfficersare stationedat key transportation
pointsand are governedby provisionsof JTF S- SOPS in the perfor-
mance of their duties. The liaisonofficersat TravisAFB, HickamAFB,
and Naval Station,Kwa.jalein,for air traveland at NSC, Oakland,for
surfacetravel are designatedas MovementControlAgentsfor the enforce-
ment of securityinstructionsestablishedby CINCPACConfidentialletter
FFI-1/A16-lSer 020 of 1 April 1952, and changesthereto.

b. Locationand Address. Mailingaddressesand localtelephone
numbersof the liaisonofficersare as follows:

ADDRESS TELEPHONE

JTF SEVEN LNO, Oakland TWin Oaks 3-4224,Ext: 264
Building 222
Naval SupplyCenter
Oakland 4, California

JTF SEVEN LNO, Travis APB IOlewood7-2211,Ext: 543
MATS Terminal
Travis Air Force Base, Calif.

JTF Sm LNO$ Hickam AFB HickamAFB, &t: 4015
Box 4&0, Am 953
San Francisco,California

JTF SEVENLNO, Kwajalein Naval Station,Kwajalein
Navy #824, C/O FPO
San Francisco,California

5. Clearanceat Ports

a. General

(1) personneldestinedfor Eniwetokor Bikini Atollsmust be
declaredas good securityrisks as outlinedin CINCPACConfidentialletter
FF1-1/A16-lSer020 of 1 April 1952. Agenciesissuingordersinvolving
travelof personnelto the EFG must securethis directiveand complywith
its provisions. The JTF S- LiaisonOfficers,as MovementControlAgent,
must have evidencethat the individualtraveleris considereda good
securityrisk before any lift to the EPG can be furnished.

b.

c.

d.

e.

Movementvia Airlift

(1) Provisionsof paragraph6a, CINCPACSerial020, apply.

Movementvia Water Lift

(1) provisionsof paragraph6b, CINCP.4C

CivilianPersonnel

(1) provisionsof paragraph6c, CINCPAC

Travelwithin PacificCommand

(1) provisionsof paragraph6d, CINCPAC

c-3
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6. Airliftto and from the EFG

a. Airliftfor JTP SEVEN will be providedby the ExecutiveAgent for the
task forceas follows:

(1) Cargo and personneltill normallybe tia regularlyscheduledMATS
flights. Hbwever,all trafficmust be phasedinto PAE over 30 days period.
commensuratewith MATS capability.

(2) SPecialaircraftand specialair.missionflightstill rearranged
by the ExecutiveAgent u~n requestof CJTF SEVYN as may be requiredand jusa--
tified.

‘7. Water Lift to and from the EFG

a. Routineocean shippingwill be providedby the ExecutiveAgent for the
task forcethroughthe followingagencies:

(1) personneland generalcargo: COMSTS.

(2)Reefer cargo: COMSITWPAC/COMSTS.

(3) petroleum, oil and lubricants: COMSIIWPAC.

be

8*

b. Specialtype ships requiredfor logistic
providedby the ExecutiveAgent upon request

Port Operations(l?hiwetokProvinRGround)

supportof that task forcewill
of cm sm.

a. CTO 7.2 will:

(1) AS the port Co-der~e responsiblefor.theoperationofa. .-
part of embarkationjdebarkationat I!hiwetokAtoll.

(2) Exerciseport and harborcontroloverall shipsdischarging
or loadingpassengersor cargo at hiwetok Atoll.

(3) Fortransiet ships of primaryinterestand indirect support
of TG7.3, coordinateport operationsand where reauired,relinquishcon-
trol to TG 7.3 as may be mutuallyagreed.

(4) Assigntom 7.3 ablock of anchoragesat EniwetokAtoll for use
by~ 7.3 ships.

(5) For all ship other than thoee stationedinthe ER2as part
of TG 7.3:

(a) Furnish anchorageor berthinginstructions.

(b) Furnish informationregardingdischargingor loading
operations.

(c) Board and grant port clearances. Boardingparties~ll
consistof the normallyreauiredTG 7.2 personnelplus representatives
of TG 7.3 when requestedor desiredby TG 7.3.

(6) AS the MSTSRepresentativebthe~, assistmastersof
ships as requestedand feasible.

(’7) Arrangeand coordinatestevedoringactivitiestith TG7.5.
Coordinatestevedoringactivitiesat Bikini Atoll ~th ‘fG7.5 as ~ybe
required.
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b. CTG 7.3 will:

(1) Control ships of primaryinterestto, in directsupportof and
those stationedin the EU3 as part of TG 7.3. ABsigtI anchoragesfrom
block allocatedto TO 7.3 and coordinateuse of pier spacewith TG 7.2.

(2) Upon arrival,assumecontrolof the l!hiwetokHarborCommon
Net (27I.6KC) from‘TG7.2 and receive,transmit,and pass to TG 7.2 all
ship arrival/departureinstructionsand otherdispatchesre ships.

(3) Exerciseport andharbor controlat Bikini Atoll. Co-
ordinateactivities,as required,with TG 7.5 MarineDepartmentPer-
sonnel.

(4) Providesmall craftto supportport operationsas required.

c. CTG 7.5 will:

(1) Operateall piers,beaches,and equipnentemployedin con-
nectionnith port operationsat Bikini Atoll and FhiwetokAtoll except
FRED and DAVID.

(2) Performall stevedoringactivitiesat Bikini Atoll,llhiwetok
Atoll ~ept at FRIZIand DAVID and at off-atolllocationsas required.

(3) Furnish and operateall floatingequipnentand craft re-
quiredto supportport operationsand stevedoringactivitiesat %iwetok
and Bikini Atolls. A*ange with TG 7.3 for craft assistanceas required.

d. Dischargingor Loading

(1) The dischargingor loadingof shipsat Fhiwetokand Bikini
Atollswill be expeditedto insureminimumship turn-aroundtime. Port
operationswill be on a 2&hour basis where necessaryand practicable.
AEC will providestevedoringoperationsas set forthin “AGR~ ~
ATOMICI!NI!RGYCOMMISSIONAND COMMANDIR,JOINTTASK FORCES_, ON STEVE-
DORING OPERATIONSAT THE PACIFICPROVINGGROUND”,1 June 1955.

9. Motor VehicleOperations

a. Task Group Commanderswill be responsiblefor

(1) Performanceof drivermaintenanceon vehiclesoperatedunder
their direction.

(2) Efficientand safe operationof vehicularequipnent.

(3) Efficientoperationof motor pools,as applicable.

b. cm 7.1

(1) will protidemotor vehiclelift for the operationsofTG7.1
at l%iwetokand Bikini Atolls fromthe vehiclesallocatedby CJTF Sm
and furnishedby CTG 7.2.

c. CTG 7.2

(1) Will make inspectionto insurethat vehiclesfurnishedby
CTG 7.2 to other task groupsare maintainedin strictcompliancewith main-
tenancestandardsestablishedby CTG 7.2 in accordancewith currentArmY
Regulations;providemotor vehiclelift onFR~ and on otherislandsof
Eniwetokand Bikini Atolls as reauiredfor se&itYtissions; ~~ta~ and
dispatchArmy generalpurposevehiclesfor Cm 7.4 on ~~; and pro~de
a limitednumber of oueratorsfor DUKWts assignedto TG 7.5 and 7.1, as
mutuallyagreed.

c-5
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d. CTG 7.4

(1) Will maintain,dispatch,and operateAir Force specialpur~se
vehicleson IRED.

e“ w
(1) ‘Nillprovidemotor vehiclelift requiredto suppwt their opera-

tion, to meet additionalspecialrequirementsof CTG 7.1 on all islandsof
Eniwetokand Bikini Atolls,and to other task groupsas may be mutuallyaqreed.
At EniwetokAtoll,other thanFRED and DAVID, and at BikiniAtollCTG 7.5 will
performmaintenanceand dis~tch vehiclesprovidedbyCTG 7.2 to usingtask
grours in accordancewith standardsestablishedbyCTG 7.2 forU. S. Army
~urnishedvehicles.

f. CJTF SEV!I!till allocateall generalpu-posevehicles.

10. InteratollAirliftOperations

a. CTG 7.4 will provideand operatean interatollairliftsystembetween
Eniwetokand Bikini Atolls,with flightsto other atollsor islandsin support
of the Joint Task Force Sm mission.

The followingofficeswill be establishedto provideairlift,require-
mentsb;or CTG 7.4 to establishand operatean interatoll(Eniwetokand Bikini)
and off-atoll(weatherand other islmds) airliftoperationwithinassigned
aircraftcapabilityat Eniwetokand Bikini atollsduringthe build-up,opera-
tional,and roll-upphasesof HARDTACK.

c. At EniwetokAtoll

(1) EPG TransportAirliftOperationOffices (EAO),staffedby
CTG 7.4, will be establishedat Fmiwetokanrl’BikiniAtollsto receiveairli?t
requestsfrom the SeniorTransportationControl k<ent (STCA)as providedby
CTG 7.5. Airliftaircraftwill be centrallycontrolledand dispatchedby EAO.

(a) The EniwetokAirliftOperationsOfficewillbe locatedin
the existingbase operationsofficewith suitableofficespace,radio,and
telephonecommunicationsfor expeditiousreceiptof airliftreauestsand to
maintainoperationalcontrolof aircraft.

(b) If NAN Airstrips made unserviceablefor any reason,
amphibiousaircrafttill operatebetween?Miwetokand Bikini atollson a
limitedbasis for the airliftof high prioritypersonnel,cargo,sample
return,etc.

(2) The SeniorTransportationControlAgent (STCA)will be loca-
ted in the EhiwetokBase OperationsOffice and will be mannedby Task Group
7.5. CTG 7.5 will be respmsible for coordinationwith all interestedTGIS
to developthe TCA system. Suitableofficespace,radio,and telephone
communicationswill be providedfor the expeditiousreceiptof requirements
and coordinationwith the airliftoperationsoffice. A STCA branchoffice
will be locatedat NAN to serve the Bikini AirliftOperationsOffice.

(a) The STCA will consolidaterecmirements,allocateairlift
space,establishpriorities,book passengersand cargo,and operatean air
freightand passengersectionat FR~ and NAN Islandsto providecargo
handling,to includeloac!ingand tie-clownaboardaircraft. (The responsi-
bility remainswith the aircraftcommanderto refuseor adjustcargoin the
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helicopterlift systemat EniwetokAtoll. These aircraftwill be based
and maintainedon &iwetok Atoll. This liftwill be establishedprimarily
on a scheduledbasis to meet peak load requirements,and on the non-
scheduledbasis to meet requirementsduringnon-peakloads.

(2) The EniwetokTransportAirliftOperationsOfficeWill func-
tion as previouslydescribedre interatollairliftoperations. The bulk
of personneland cargo lift will ori~nate on EI.MR, with normaldestina-
tion bei~ island sitesnorth of =. Liaisonaircra+tand helicopters
will be scheduleddaily by EAO to ET.NTGlfor furthertrip,dispatchby dis-
patch officer,-, commensuratewith requiredcapabilitypreviously
established.

(3) The SeniorTrans~rtation ControlAgent (STCA)and task
group TransportationControlAGents (TCAS}will functionas describedfor
interatollairliftoperations.

(4) Interislandairliftdispatchofficewill be establishedat
~W&~P~e locationsand will be manned by CTG 7.5 in coordinationwith

. . The dispatchofficewill receivenquirements for non-scheduled
or emergencylift direct from groupTCA~s.

c. At Bikini Atoll

(1) CTG 7.3 will provideand operatea helicopterlift system
at Bildni Atoll. CTC 7,3 will matntaina capabilityof operationsfrom
the aircraftcarrierand NAN as required.

(2) CTG 7.4 will providehelicopterlift at Bikiniduringbuild-
up as requiredand will provideL-20 lift throughoutthe operationif
required. Prior to the firstdetonationat Bikinimost liaisonaircrafi
and helicopterswill be returnedto &iwetok Atoll to assistin the airlift
programthere. The transferof TG 7.4 aircraftto ~iwetok will depend
on the requirementsfor airliftat the time.

(3) ‘fheBikini Transpti ALrliftOperationswillbe establ-ishedto
operateeitherin the aircraftcarrieror on NAN, staffedby TG 7.3 and
7.4 personnelas required. Suitableoffices~ce, xadio,and telephone
communications will be providedfor expeditiousreceiptof missionsand
operationalcontrolof aircraft.

(4) TheTCA systemwillbe used to providetask grouprequire
ments to NAN STCA, as outlinedin pamgraph 2.c.(3) above. Duringopera-
tions afloat,the branch STCA will be locatedaboardthe aircraftcarrier
in the airliftoperationsoffice. Suitableoffices~ce, radio,and tele-
phone communicationswill be providedboth ashoreand afloat for the expe-
ditious receiptof airliftrequirements.

12. InteratollWater Operations

a. The followingresponsibilitiesand proceduresare establishedfor
conductinginteratol.1and off-atollwater lift opemtions at Eniwetok
Bikini Atollsduringthe build-up,operational,and roll-upphasesof
HARDTACK.

b. Responsibilities

(1) CTG 7.2 till:

and
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(a) AS port Commander,issue necessarysailinginstructions
and act as localMSTS RepresentativeforMST.SISTS involvedin interatoll
and off-atolllogisticsupport.

(b) men shipsmannedby militarypersonnelof the Navy
are furnishedfor interatolland off-atolllogistlcsupport,issue sailing
instructionsas may be required;act as coordinatorand asgist,as possible
in all requestsmade by the captainof the ship involved.

(2) CTG 7.3 will:

(a) Upcn arrivalinthe EFG, exercisecontroloverall ships
mannedby militarypersonnelof the Navy involvedin interatollwater opera-
tions;have cognizanceover operationof ships furnishedbyMSTS in regard
to theiruse for evacuationsuppo*.

(b) Within capability,furnishships for fact interatollor
off-atolllogisticsupportas may be required.

(3) CTG 7.5 will%

(a) AS primaryuser, establishscheduleeand portsof call
in coordinationwith CTG 7.2 and the master of the ship involved.

(b) Have authorityand controlover all ships or craft
operatedby ~ contractorpersonnel.

(c) Act as Sub-prt Commanderforall MSTS cargo ships
callingat Bikini, coordinatingactivitieswith CTG 7.2 and CTG 7.3.

c. EffectinRLift of Cargo and personnel

(1) cm 7.5 having responsibilityfor stevedoringships at
Eniuetokand Bikini. Lagoons will receivebookingsfor cargo froma~en-
cies desiringto ship cargo to Bikini or Eniwetokor other off-atoll
locations. CTG 7.2 will consolidateand subnitall cargobooking
requeststo CTG 7,5 for agencieslocatedon FniwetokIsland. CTG 7.2
will be responsiblefor manifestingcargo from informationfurnishedby
CTG 7.5 as stevedore.

13. InterislandWater Operations

a. CTG 7.5 will be responsiblefor the operationof a boat pool at
both Fhiwetokand Bikini Atolls. These boat poolsare to supprt the
activitiesof TG 7.1 and TG 7.5. CTG 7.3 will providea boat ~ol to
functionh supportof Navy Task Group activitiesat both atollsand to
augnen%the TG 7.5 boat pool as p~acticableduring periodsof emergency
or maximum effort.

b. Responsibilities

(1) ‘fG 7.5 till establishMarine OperationsDispatchOffices
at Eniwetokand Bikini Atollsto receiverequestsfor water lift from
task groupTransportationControlAgents. Supportof scientificrequire-
ments may be effectedby requestthroughTransportationControlAgents
or as establishedby the J-3 officeof TG 7.1 in directcoordinationwith
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HE&DQUAIVITCRS,Joint Task Force SEVEN
Washington25, D. C.
1 September1957

Annex D to CJTF SEVEN Administrative
Plan No. 1-58
PERsONNELAND ADMINISTRATION

1. General. Administrativeinstructionsnot coveredhereinsre published
in Joint Task Force SOPs.

2. PersonnelAdministration

a“ QQ?E2@&

(1) Detailedinstructionsfor preparationand submissionof
personnelreportsare containedin currentservicedirectives,augmented
by standingoperatingprocedmes publishedby Headquarters,JointTask
Force SEVEN

(2) Matterswhich cannotbe handledby the unit to which pers-
onnel are assignedor attachedfor administrationwill be referredto
Headquarters,Joint Task Force SEVEN.

b. MilitaryPersonnel

(1) Militarypersonnelwillbe administeredby the unit to which
assignedor attachedfor administrationin accordance with currentdirect-
ives and policiesof their parentservice,subjectto the provisionsof
this order and subsequentdirectivesand regulationsof theirparticular
serviceas augmentedby this orderand subsequentdirectivesissuedby
cJrF SEVEN.

(2) Task Group Commanders,with the exceptionof CTG 7.2, will
be responsiblefor the issuanceof ordersand such processingas may
be necessaryfor movementof all personnel,assignedor attached,of their
particularTask GroupswithinCONUS and to the forwardarea and return.

(3) -

(a) CTG 7.2 is authorizedto issue local administrativeorders
embracing all of the semices under the jurisdictionto CTG 7’.2,as may be
necessaryin accomplishmentof his mission.

(b) CTG7.2 maybe calledupon to furnishspecialadministre-
tive assistanceto all militarypersonnelon duty in the forwardarea. Such
assistancewill cover such mattersas those pertainingto courts-martial,
boarc?sof officers,investigations,casualtyau? accidentreportsand reports
of survey.

(c) Administrativecorrespondenceand reportswill be for-
warded throughCJTF SEVEN unless otherwiseprescribedby CJTF SEVEN.

c. CivilianPersonnel

Civilianpersonnelwill be administeredin accordancewith direc-
tives and regulationsof their employingagencyor contractorand the unit
to which assignedor attachedfor administration.

3. Post OfficeFacilities

a. CTG 7.2 will locatea branchof the Eniwetokpost officeon Parry
and Enyu Islands. These brancheswill providemail, parcelpost,stamp,
money order and registryservice. The Parry Islandbranchwill be de-
signatedAPO 437 and Enyu 436.
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b. The postalfacilityof Holmesand Narverwill providemail and
St~D serviceto H&N personneland CTG 7.5 on p- Is~d. This faci~
ity ~11. be designatedAPO 435.

4. MailingAddresses

a. Official

(1) Hq, JTF SE’JENdwing interimand

Duringthe o~rational phase for
for the rear headquarters:

Commander

,.
operationalphases:

correspondenceintended

Joint Task Force SEVEN (Rear)
12th & ConstitutionAvenue,~. V.
Washington25, D. C.

During the operationalphase for correspondenceintcxkd
for the forwardarea:

Commander
Joint Task Force SEVEN
APo 437
San Francisco,California

(2) %., Task Group 7.1 (iII)

Cmmnader
Task Group 7.1
P. O, Box 1663
IiQsties, New Nkclco

During the Operationalphase for correspondenceintended
for the forwardarea:

Commander
Task Group 7.1
APo437
San Francisco,California

(3) W., Task Group 7.2: ~ingallphases:

Comander
Task Group 7.2
APO 187
San Francisco,California

(4) Hq., Task Group 7.3 (ZI)

Commamier
Task Group 7.3
U.S. Naval Gun Factory
Building1.26
Washington25, D. G.
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During the operationalphasefor correspondenceintended
for the forwardarea:

Commander
Task Group 7.3
c/o Fleet Post
San Francisco,

If correspondenceis directed
Perry Island:

Task Group 7.3
APo 437
San Francisco,

(5) %., Task Group 7.4 (ZI)

Commander
Task Grow 7.4

Office
CelLfornia

to Task Group7.3 Representative

Representative

California

Kirtland~r Force Base
Albuquerque,New Mexico

During the operationalphase for correspondenceintended
for the forwardarea:

Commander
Task Group 7.4
APo lm
San 1%.ncisco,California

(6) Hq., Task Group 7.5 (21)

During the
for the forwardarea:

Commander
Task Group7.5
AlbuquerqueOperationsOffice
Albuquerque,New Fixico

operationalphase for correspondenceintended

Commander
Task Group 7.5
No 435
San Francisco,

b. Individuals.militaryand civiuan

(1) Stationedon EniwetokIslend

Name
Company,Unit,
APo 187
San Francisco,

California

Task Group

California

o-3
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(2) Stationedon Parry Island

TG 7.5 and H&N Personnel:

Name
TG 7.5 or H&N
J@o 435
San Frencisco,California

All other personnel:

Name
Compsny,Unit, Task Group
APo 437
San Francisco,California

(3) Stationedon an islandof the BIKINIATOLL~
of the operation:

Name
Company,Unit, TG, H&N
APO 436
San Francisco,California

(4) Stationedon otherislands:

For personnelwhose unit of assignmentor attachmentis
stationedon ENIUXTOKISLAND:

Name
Company,Unit, Task Group
APO 187, Box_
San Francisco,California

For TG 7.5 or

For all other

H&X personnel:

Name
TG 7.5 or Ha
AP0435, Box_
San Francisco,California

Dersonnelwhose unl.tof assignmentor attach-
ment is stationedon Parry Is~snd:

Name
CcnnPanY,Unit, Task Group
APO-437; Box_
San Francisco, California

(5) StationedAFLOAT:

Name
Name of Ship
c/o Fleet Post
San Francisco,

Office
California
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b. CTC 7.2

(1) Will receiveall mail enteringthe provinggroundsat
EniwetokIsland.

(2) Sort and route bullcmail or pouchesto organizations,
task groups,major componentsof task groups,units,fleetunits or
appropriateAPO.

(3) ~ntfin a locatorof fleet units by atoll (Eniwetokor
Bikini.

c. g~~: Amish CTG 7.2 (ATTN: Postalofficer)and other
agenciesconcernedinformationon ship movementswhen such movementwill
affectmail routigg.

d. All Ormnizationa, Task Groum, Major Componentsof Task Groups%
Units. or Fleet Units:

(1) Pick up from the appro~iate post office,sort anddistri-
bute mail to assignedor attachedindividuals.

(2) Maintaina locatorof personneltithintheirunits and in-
sure that mail for individualslocatedon islandsotherthan Parry,
Eniwetokand Enyu is deliveredto re-supplyveaselaor abcraft.

6. Mail and Correspondence.Task Group postal officerswill insure
that all militaryand civilianpersonnelare advisedof the necessity
for the accomplishmentof flNoticeof Change of AddressCardsn. This
actionwill be taltenin sufficienttime to minimizemail-endcorrespondence
arrivingin the forwardarea for individualswho have returnedto per-
manent duty stations.

7. PersonalTelegrams

a. ‘he Signal Office . TG 7.2 is responsiblefor providingExpedi-
7tionsryForce Message (EFM servicefor all personnel’locatedin the

EPG. He will arrangewith the Signal Officer,Headquarters,USARPAC,for
the transmissionof EFM messagesover Signal Corps channelsfrom hiwetok,
M. I. to Headquarters,USARPACfor commercialrefileto the 21.

b. Task Group 7.3 will provideclass l!Enmessageservicefor all
mi~tary and civil servicepersonnelof JTF-7 afloat. TG7.3 will also
provideclass llD!!messageserviceon a prepaidcommercialbasisfor con-
tractorpersonnelafloatwhen circumstancesof an emergencynaturewar-
rant a messageof this type.

c. The followingfacilitieswill be availablefor sendingand receiv-
ing personalemergen~ymessages ( birth
illness,etc.):

(1) Red Cross Representative,

(2) Glass “Dn and “E~message
Task Group 7.3

and death announcemen~s,serious

Eniwetok.

serviceaboamlmajor ships of
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(3) Thr~heAOting tifit~faciUties totitii for refile
~th Cmercial communicationscompmies~ when s~

cific~ly authorized

by a Task Group Commtier.

(4) Detailedinstructions
coveringthe transmissionof r=aonsJ-

tele~m is coveredin StandingChcatio~ InstructionNo. lG=,
~, JTFS~~.

8. RadiotelephoneService
(~il~etok-tiwaii-u.S.)

a. All personnelin the EniwetokAtoll area ere
authorizedto place

personalradiotelephonecallsfrom Miwatok Atoll to the Territoryof

Hawaii and the UnitedStates. . .

b. Instructionsfor p~cing ‘diOtelephOne cal~w~~~ta]”ned ‘n
StandingCommunications

InstructionNo. lo-~~ ~>

9. Cas@ty Reporting. lfilit~ casualtyreportswill be sutmitteddi-

rect to the se~ices listedbel~ in accofi~ce
with re~tions cited

herein and these instructions.
Arinfomation copy will be furnishedCJ~

SEVEN.

a.

b.

c.

- FU3ferences LIIE@=Q

u 600-400series
Dept of the

SR 600-40~10
2fGe~tY

~ 6c&140 series

NaW References

Section8
ArticleO-98O1,BuPersMmud

Air Force References

AFR
AFR

AFR
AFR
AFR

ykll, u~ch 1955
3GJJJL, 18 Decembr 1956
30-12,18 Decemhr 1956
35-38,13 DecemWr 4956
35-38A,21W 1957
35-67,18 Decemtir1956

LL

Dept of the _
(CasualtySec AGO)

Secret- of tie
Navy

Chief of Steffp‘s~
ATTN: Casual.tY
~mch(lnfo coPY to
parentOrganization)

d. Civilians

(1) Govement Einployees:
In accordancewith exii!tingdirectives

of the departmentor agencyby ~ch emPIOYd”

(2) Otherthan ~ement employees: In accdance tithtitruc-
tiona issud by the emplofingagencY.

DistriMtion of Orders.

JTF SEVENwith

10.
Task grouPs‘iii ‘Sh ‘~ers ~ ~dition

two {2) copiesof General,Speciti,Letterand Movement

to other publicationsissuedby or pertainingto the cod vhichmay be
of interestto Hq, Jr s-”
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(1) * personnelare attachedto the MilitaryDistrictof
. Washingtonfor general,specialand summarycourts-martialjurisdiction.

(2) Air Force ~rsonnel, while at theirhome station,are at-
tachedto the 1020thUSAF S~cial ActivitiesWing, Fort ~er, Virginia,
for summarycourts-mtial jurisdiction,and HeadquartersUommand,
BoilingAir Force Base,Washington,D. C. for generaland specialcourts-
martial jurisdiction.

(3) Navy en~sted personnelare assignedto CommandingOfficer,
U. S. Naval ReceivingStation,Washington,D. C., who has summaryand
specialcourts-martialjurisdiction.Cases for trialby generalcourt-
martialwould normallybe referredto Commandant,PotomacRiver Naval
Command,by CommandingOfficer,U. S. Naval ReceivingStation,Washington,
D. C. SituationsinvolvingNaval officersshuldbe referredto BUTWRS
by a requestthat the individualbe assignedto an appropriatecommand
for disposition.

b. Task Group 7,1

(1) Army personnelare attachedto the 8452ndAAU, SandiaBase,
Albuquerque,New Metico,for general,specialand summarycourts-martial
jurisdiction.

(2) Naval officers:and enlistedpersonnelare assignedto
CommandingOfficer,Naval AdministrativeUnit, SsndiaBase,Albuquerque,
New Mexico,for administrationof militaryjustice. General.courts-
martialwould normallybe referredto CommandantEIGHTNavalDistrict.

(3) Navy officersand enlistedpersonnelon TAD away from
Los Alamos,New %xico, who requireadministrationof militaryjustice,
shouldbe referredto B1.JPEISby a requestthat the imiividualb assigned
an appropriatecommandfor disposition.

(4) ~r Force ~rsonnel are attachedto the 1090thUSAF Special
ReportingWing, SandiaBase, Albuquerque,New Mexico,for general,s~cial
and summarycourts-martialjurisdiction.

c. Task Group 7.2% Army personnelare attachedto Headquarters,
USARPAC,for generalcourts-martialjurisdiction. CTG 7.2 will exercise
specialand summarycourts-martialjurisdiction.

d. Task Group 7&

(1) Disciplinaryaction concerningNaval enlistedpersonnel
in the Washingtonarea will be administeredby the CmnmendingOfficer,
u. S. Naval ReceivingStation,Washington,D. C., who will convene
specialand summarycourts-martial.He will recommendtrial.by general
courts-martialto the Commandant,PotomacRiver Naval Command.

(2) Discipl.inarymsttersinvolvingNaval officersin the
WashingtonArea attachedto staff,CTG 7.3 will be administeredby CTG
7.3. He will reportto the Chief of Naval Personnelthe conductof any
staff officerwhich he deemed to warrantjudicialpunishment. The Chief
of Naval Personnelwill make dispositionin these cases.
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(3) court Martialmattersof the TG 7.3 Boat Pool officers
and enlistedmen while in the San Diego area will be administeredby
CommanderAmphibiousfiainingCommand,PacificFleet.

(4) In the forwardarea cmt-martid mattersfor personnel
of TG 7.3 will be handledthroughthe PacificFleet type command
organization. Naval prisonem. my be evacuatedto NAVSTAKwajalein.

e. Task Group7..4

(1) DisciplinaryactionconcerningWrsonnel in the Albuquerque
area for duty with Task Group7.4, Provision+ till be administered
by Commander,AFS~.

(2) The Commanderpresentlyexercisinggeneralcourts-martiel
jurisdictionretainsthat j~isdiction over Air Force Personnelon duty
in the forwxd area. CTG 7.4 will exercisespecialand summarycourts-
msrtial jurisdictionover all Air Force personnelin the forwardarea
assignedor attachedto TG 7.4 and is authorizedto obtainassistance
from the 6486thAir Base Wing, APO 953, San Francisco, Ca13.forniain
exercisingthis jurisdiction.

f. ld.1militarypersonnelof ~, JTF sEVEN,Task Groups7.1, 7.3
and 7.4, while in the forwardarea till croneunder the units listedunder
Wagraphs M$~!~[4) and 1.le(2)for general,specialand summarycourts-
martial jurisdiction.

12. Civil and CriminalIau Enforcement. The Departmentof Interioris
chargedwith civil and criminallaw enforcementin that portionof the
Trwt Territoryof the PaciffcIsl.edsfor which it is responsibleend
in which the &shall Islandsgroup is included. The High Ccmmtl.ssioner
of the Trust Territoryof the PacificIslands,with officein Guam,
will administerciviland criminallaw enforcementin the Eniwetok
ProvingGround,and JTF SEVEN will render assistanceas required.
Under the code of the Trust Territory,therehave been appointedone (1)
PrincipalAdministrativeOfficer,SpecialPoliceand three (3)Deputy
Sheriffs,Ihiwetokand BikiniAtolls. All of these are Holmes& Nerver
(H&N)employees,the first being the H&lJResidentManagerand the other
three being membersof the H&N @ force.

13. Prisoners

If deemed advisableby CTG 7.2, _ and Air Force prisonersnuq’be
evacuatedto Oehu, T. H., or the mainlandvia air as providedin AR 633-5,
dated 29 Fkrch 1956, as amended;SR 60G435-l dated 25 MaY 1951 or w
1.25-2,as amended. Naval prisonersmay be evacuatedto the appropriate
naval command.

~. Releaseof Personnel

a. Release. Military
duty in the forwardarea or
stationwill be returnedto
practicableconsistentwith

and civilianpersonnelwho are on temporary
at a stationother than their permanentduty
their permanentduty stationas earlyas
ormrationalrequirementsand the roll-uu

~ssion. Task Group Commsnde~s,will ret~n personnelas reqtied in
the forwanlarea to properly~epsre, store ad disposeof equipnentin
an orderlymanner.

D-9
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.,,

15 ● IdentificationCards. Departmentsof Defense,Army, Navy,or Air
Force identification cards issuedto civilianpersonnelfor use in
connectionwith their associationwith JTF SEVENwill be returnedto the
appropriatetask group commanderupon return of the individualto the
continentallimits of the United States. Task group commanders are charged
tith the responsibilityof finaldispositionof identificationcardsin
accotiancewith etistingservicedirectives.

16. haves of Absence

a. Leavesof absenceduring overseastour will, in general, be
limitedto emergencies,and be in accordancewith appropriatemilitary
directives.

b. Delay enroutewhile in a temporaryduty (TDY)statueis charge-
able as leave,when such delay does not interferewith the accomplishment
of the assignedmission.

OFFICIAL:

ALVINR. LUEOECKE
MajorGeneral,USAP
Commander

+!if‘+ELZ LEOU
Col el, US
ACofS, J-1
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@M-x E to CJTF SEVEN AdministrativePlan No. 1-58
FINANCIAL

1, ~NDING ~N~~S

a. GENERAL

(1) The principlesunder which the variousactivitiesof Joint
Task Force (JTF)SEVEN are furxiedare outlinedbelow. In
all phasesof budgetingand fundingof operations,the var-
ious guidelineauthoritiesissuedby the Departxmntof De-
fense,Task Force,and the AtcmicEnsrgyCommissionrecog-
nize that no single set of generalizationswill fit all
circumstances.However,if each problemrequiringresolu-
tion is consideredin the light of these principles,a
satisfacto~ answer can usuallybe foti suitableto all
parties.

(2) Task Group 7.5 (AEc Base Facilities) - All phases of fin-
ancialadministration,includingbudgeting,fumling,
auditing,arrireporting,of ‘fC7.5 are handledas prescribed
by CTG 7.5, AEC, and contractorproceduresand regulations.

b. SOURCESOF FUNDS

(1)

(2)

(3)

(k)

Funds for conductingoverseasatamLcweaponstestsare
providedby the Congressthroughthe Bureauof the Budget
to the followingDepartmentsad agencies:

- AtomicEnergyCanmission(AEC)
- Departmentof Defeme (DOD)

The AEC, throughthe Albuquerqw?OperationsOffice (ALOO),
administersthe work at the EniwetokProsingGroundin
connectionwith diagnostictests atxlprograms of interest
to the AEC.

The DOD, througheach of the militaryservices,providesfor
funds to supportthe ‘normalserviceoperationalexpenses”
of each servicebased on Joint Chiefsof Staff (JCS)approved
conceptsof militaryparticipationin the tests.

The Departmentof Defensethroughthe Departmentof the Army
(Comptroller)providesfundingfor the followingcategories
of experses:

(a) W.xtra+!ilitarg*’expensesfor overseasattic weapons
tests budgetedby the JTF to ~ includedin the Army
budget,throughChief,Armed ‘OrcesSpscialWeapons
Project (AFSWP),and made directlyavailablsto CJTF
by the Departmentof the Army. This procedureenables
the task force commanderto coordinateand relatehis
operationalrequirementsto the AFSWP responsibility
for preparinginitialplansad budgetsfor weapons
effectsexperiments.(Notethat AFShTbtigets for and
administersextramilitaryfundsfor continentaltests.)
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(b) Researchand Developmentexpensesbudgetedfor by AFSWP
and allocatedto the Chief,AFSW’P,by the Departint of
the Arqr for directadministrationto the variouspro-
jects. !!AFSWPManul for Budgetingand Administration ‘
of F~d3 in Supportof NuclearTests,i’of 1 April1957>
coversadministrationof R&D FundswithinAFSWP.

(5) Joint Fundiqq- Projectsdeterminedtobe of mutualinterest
to the AEC and MD may be funied jointly;the percentageof
individualagencies)contributionbeing determimd in each
case by mutual agreement.

c. BASIC AUTHORITIES

(1) In additionto PublicLaws, Bureauof Budgetcirculars,
ard Departmentalregulationsconcerningfurding,auth-
oritiesunderwhich the JTF currentlybudgetsand administers
funds are as follows:

(a) Secretaryof DefenseMemorandumof 18 AuWt 1956,
subject:!tAss~ptionsfor OperatingExpensesof At~c
WeaponsTests” (McNeilLetter).

(b) AgreementbetweenAEC and DOD of lJd.Y 1955 on “costs

and Responsibilitiesfor Operatiom at PacificProving
Groud.”

(2) In additionto the above,operatingprocedures,instructions,
and letterscovervariousaspectsof financialmanagement
within the JTF.

d. NORMALEXPENSES

(1) Normal serviceor agency operationalexpensesare admin-
isteredby each of the servicesor agenciesin accordance
with their variousregulationsand instructions.JTF in-
terestin this aspectis limitedto:

(a) Coordinationof planninginformationto the services
in order to permitproperbudgetingactionby the
service.

(b) The acceptabilityof the militarycontributionof
each serviceunder the operationalcontrolof the
CJIFas properlytrainedand equippedto perform
the JCS approvedmissionassignedto the services.

(c) Receivingcost reportscoveringall readilyident-
ifiable coststo the contributingserviceof their
participationin JTF operations,in compliancewith
Hq, JTF-7 SOP 172-6o3,dated 9 August1957.

e. EXTRANILITARY EXPENSES

(1) As outlinedabove,CJTF-7is providedfundsto meet an-
ticipatedoperatingexpensesin certaincategoriesover
and above those incurredby the militargservicein

E-2
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normal supportof contributedforces. These fundsare
budgetedby the JTF throughAFSWP and are incluiedin the
Departmentof the Army budgetas a separateline item
under the appropriation,t~operationsand Hsintenance~
Army,‘1

(2) Operatioml expensesare currentlybudgetedfor under 12
Functionsas follows:

Functions

Xolo
XO.2Q
X025
X030
Xokl
X042
X043
xolJ+
XOI+6
X047
X048
X049

Title

Travelad Per Diem
Transportationof Things,commercial
Transportationof Things,Military
Communications
Task Force Administration
Modificationof Ship
Modificationof Aircraft
Maintenanceand Minor Construction
Rad Safe
Weather Service
Operationand LogisticSupport
Ship and AircraftCharter

(3) FundingProcedures-JTF SEVEN

a. Approximatelythreemonths beforethe start of the
fiscalyear task group:commandersare requestedto
submitbudgetplans,by quarter,for tb new fiscal
year. After review of theee budgetplans a tentative
amual fundingprogram,for the task groups,is
approvedby the Commander,Joint Task ForceSEVEN,
for planningpurposes.

b. Upon allocationof funds by Departmentof the AnDY,
the Task Forcewill grant allotments,by quarters,
to the task groups. Based on these ●llotments,sub-
ordinateunitsare authorizedto incur obligations,
and sub-allotwithin allottedfunds.

c. Task Groups will administerallottedfunds so as to
remainwithin the amual funding~ogram approvedby
Commander,Joint Task ForceSEVEN. Increasesand
decreasesin functionalprogramswill nomsallybe
authorized. Hcwever,detailedjustificationwill be
requiredfor an increasein the total annualfunding
program.

d. During the fiscalyear,reviewswill be made of task
groups annualfundingprograms,obligationad ex-
penditurerates to determineif anY revisionor ad-
justmentsare necessary.

e. Based on obligationsad expenditure reports,Comp-
trollermaintainsoverallJTF-7 statisticalrecords
of obligationsand expendituresagainstfunctions.
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(4) Funds are alnuni.tered through Che following:

(a) Allotments tc subordinate commandsof JTF SEVEN.

(b) Reimbursementto other departmentsani services
for materialsand/or servicesfurnished.

(c) Fund citations,or MIPRs,tooperatingagenciesof
the DOD to coverwork done for the T-sk Force.

(5) Researchad Developmentfunds are administeredty
AFSWP in accordancetith “AFSWPManualfor %igeting
and Administrationof Funds in Supportof Nuclear
Tests,”of 1 Apil 1957.

“ f. FUNDINGPOLICIES:

(1)

(2)

(3)

(4)

(5)

Funds are providedas outlinedabove to meet properly
authorizedbuclgetrequirementsof activitiesconcerned.

Under the cost consciousnessconceptand in consonance
with conductingoperationson an austerebasis,all
personahatingthe authorityto directactiom which
till resultin the incurringof obligationswill be re-
sponsible,withinthe scope of their authorityand
functions,for insuringthat actionsdirectedby them
will not resultin overobligationor overexpenditureof
JTF funds.

This responsibilitywill includethe takingof all
actionnecessaryto preventoverobligationor over-
expenditure. These actionsmay includebut are not
limitedto:

(a) Refractingfra directingthe new actionwhich
will resultin overobligationor overexpenditure.

(b) Obtainadditionalfunds.

Documentsadvancingor citingfunds of CJTF-7will contain
sufficientinformationor referencedata to enablethe ac-
tivityperformingthe work or administeringthe fundsto
exercisethe degree of controldesired,including:

(a) Persona3services,travel ad
limitationsby dollaramount.

(b) Expirationdate for recording
practicable.

per diem, or other

of obligationswhere

Requirementspresentedto the JTF requiringfundingfrctn
J!Research~ Develo~ntll appropriationswill be passed
to AFSWP for action. Likewise,AFSWP,when in recei@
of requirementsconcernedwith overseasatomictests,that
will requirefundingfrom the appropriation“W, AIYIW,”
will pass the requirementto the JTF for action.

E-L
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5. REPORTSCCNTROL

a. Recurring and
provisionsof

one-timecontrolledreportsare
SOPIS,Headquarters,Joint Task

governedby the
ForceSEVEN.

ALVINR. LUEDECKE
Major General,USAF
Commander

Appendices:1. Memo, Asslt SecDef (Compt)of 18 August1956
2. AEC-DQDAgreementdated 1 July 1955

OFFICIAL:

6E. . SCHMITT
c ander,SC, US Navy
A ofS, Comptroller
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ASSISTANT SECRETARY OF DEFENSE
WASHINGTON 25. D. C.

AUG 18 1956

co MPTROLLER

MEMORANDUM FOR THE SEmARY OF THE ARMY
THE SECRETARY OF THE NAVY
THE SECRETARY OF THE AIR FORCE
CHAIRMAN, JOINT CHIEFS OF STAFF
CHAIRMAN, MILITARY LIAISON COMMITTEE
CHIEF, ARMED FORCES SRIOIAL WEAPONS PROJECT
COMMANDER, JOINT TASK F(l!tCESEVEN

SUBJECT: Assumptions for Operating ~penses of Atomic Weapons
Tests

Th attached assumptions are approved as a basis for the
division of funding between the Services and the Task Force/AFSWP
with the understandingthat this list is not all inclwive but
is an outline of the distinction between normal operating expenses
which will be financed by the Services and extra expenses which
are to be financed out of funds made available to the Task Force
COrmnandaror the Chief, AFSWP.

These assumptions supersede s~lar assumptions covered by
a memorandum Of 9 March 1953, which is hereby rescinded.

It is requested that ●ddressees give these assumptions
sufficientlywide circulation via appropriate internal channels
so that all persomel within departints and agencies who may

deal with atotic test matters or the support thereof will be

equally informed.

&- - “/-
d )’-LQ-LJ

W. J. McNeil

Attachment



DIVISION OF FUNDING
BETWEEN THE SERVICES AND THE ‘TASK FORCE

1. The following ‘Normal Sermce Operating &q3ensesn~jare items
considered included in normai military budgets of the SemLces without
regard to participation in a specific test and will be financed by the

Services:

a. Pay and allowances of all service personnel.

b. All cost of subsistence of sertice personnel other than

reimbursement for subsistence costs intended in the payment
of per diem for travel and temporary duty.

co Cost of special clothing normaliy furnished service personnel
when employed in severe climates.

d. Cost of travel aridtranspn%ation of personnel to first Task
Force duty station upon initial assignment and travel and
transportation fr9m last Ta3k Force station to next re~ar
duty assignment. ‘~FirstTask Force duty station” zs nomnally
considered to be the station at which the intitidual or unit

I control ~f the Task Force COmmander~comes under the operat~ona.
Exceptions to the abave are authorized by joint consent of the
Service and the Task l?crce~ All fl>stsM travel and transporta-
tion of the member: his family, and household goods incidental
to a permanent chnge cf stat:.~u-hen assigned X3 c??reheved
from assi.gnme.ntk,othe Ta~~ F;rzeo

r. Shlps2 aircraft, h~ats and other standard equipment and

supplies necessary fcr ihe Jperation. including maintenanee9
partsj PC~ aad consumable sllpplies~eqmred in support of
the Department of’Defense participation, inch~des expenses of
activation from reseme sources and ul~.imatereturn to reserve~
if such items are furrcsk,edfrom those sources as a result of
Service decision, alsc may ~nclude charter expense of ships and
aircraft2 if such services are furnished In iieu cf opera-
tional military units as a result of Ser~ice decision. Abnormal
maintenance required as a result of test operations may be
mutually funded as agreed ‘~pcmby the Service and the Task
Force.

/30 Preparation for sh~pment and shipnent to Task Force of equip-
ment and supplies furnished by The Services far the support
of the Task Force, may Include costs of preparing barges and
other non-self propelled craft for t,~w. Ali costs of preparation
for shipment and shipmen~ from port of entry to final 21 destina-
t.iOiI at the CORC~USIOII ~f teS~ OPe~a~lOILS.



2. The following are ‘{ExtraExpenses” and are to be financed fran funds
made available to the Task Force CO .aanderor the Chief, AFSWPj protided
facilities~ equipment or modifications are not to be continued in use by the
Servico after completion of the test requirement.

Research and Development Funds Made Available to AFSWP
or the Task Force

Research and Development expenses directly identified with a
scientific project or program of the Task Force or AFSWP.
Includes travel, per diem, and other categories directly
associated and related theretoo

Extra-Military Expenses Funded to AFSWP or the Task Force
Commander

Utilized for extra expenses of a military nature incurred as
a result of test operations. May include items of a nature
similar to those covered in normal military budgets. These
funds are administered by the CJTF and/or the Chief, AFSWP.

a. Costs of modification to and subsequent restoration of equipnent,
aircraft} or ships requested by the Task Force Commander. Res-
toration refers to returning the ship, aircraft, or small craft
t,>normal serrice configuration and not to operational processing
such as decontamination or normal repairs or maintenance.

b. Costs of construction and rehabilitation of existing structures
and facilities at the test site remi.red by the operations of a
Task Force Commander in connectionwith approved Department of
Defense test programs or in fulfilnent of obligations of the
Department of Defense in accordancewith joint DOD-WC Agreements.

c. Costs of transportation of personnel attached to the Task Force
.ar.dtraveling under orders of the Task Force Commander9 including
costs of temporary duty travel as well as any permanent changes
of station travel other than those covered in l~d~ above while
assigned to the Task Force.

d. Administrative expenses incurred by Task Force and Task Force
headquarters.

e. Cost of equipnent required for the operation of the Task Force
which is not nomaliy stocked or is not.standard to any of the
military services.

f. Costs of standard milltary items reauired by the Task Forcej
which by Task Force or AFSW”Pagreement with the serticej are
over and above a level of normal military support which might
reasonably be expected.

-2-
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g. Preparation for shipment and shipnent of special ●quipnent
required by Task Force (as distinguishedfrun SUCkI cost re-
lating to service support).

h. Costs of materiel or services required by the Task Force
Commander from activities operated under working capital
funds, regardless of the department which is executive
agent for the activity. Includes charter or per diem costs
of ships and aircraft when this type of sefice is specifi-
cally requested by the Task Force.

-3-
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~~ffectivethis da?e, the following terms and conditions
will apply to any loans of craft made in the future by the
Navy Deprtment to the Atomic Energy Commission. Tn additio%
these term and conditionswill be aPP2icable to Nav CZ’aft
in the custody of the Atomic Energy commission as of this
date, insofar as appl.iaable~

The Navy Department9 upon request of the Atomic
Energy commission,will lend to the AEC such craft
as can be made available and as are required in the
prosecution of projects which are the responsibili~
of the AEC. Loan of such craft shall be made on
custody receipt without charge for the capital value
of the craft.

The AEC will provide funds on request by the Navy
for activation, if required, and for preparing for
operation and tows if necessaxy$ any craft made
available to the AEC~ including funds to procure
additional spare parts and accessoriesrequired for
operation of the craft. Normal overhead will be
charged for this work.

Delivery of craft that are loaned to theAEC under
this agreement will be on a ‘where is” basis. Where
practicable available Navy transport willbe used
to redeploy craft. Ho~ever, any expensesbeyond
normal Navy operating expenses, incurred in redeploy-
ment of craft, will be borne by AEC. Return deuvery
of these craft will be at the point of original
transfer or at a point mutually agreed upon.

a. ‘lheAtomic Energy Commission Aallberespcnsible
for the operation, protection, aecuri~j repair, and
maintenance of all craft loaned to it by the Navy
while such craft are in its custo~ or the custody
of others actir~ for the Commission.

b. To assure that craft’in the custow of the
Atomic Energy commission under tl,eterms of this
agreement are maintained at satisfactoryNavy
standards~they will be subject to the routine
material inspection normally conductedby the Navy
for naval oraft. The schedulir? of these inspections
willbe mutually agreed uponby representatives of
the Navy a!xitheAEC in the fiald.

a. Upon transfer of Naval craft from the Navy to the
AEC and return of such craft to the Navyby theAEC,
joint inspections of oraft so transferredor returned
will be conducted. S’~chinspectionswill be conducted

2
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by an upprcpriatebeard appcinted by the Commanderin
Qiief. U. S. Pacific Fhet and composedof both Navy
~ AECmemkers. me ?eports of the aboveboard will
be itemized in sufficient detail to enable allocations
tc be made~ upon return of craft to the Navy~ of repair

costs proper& chargeable +4 each party in conformance
with thts agreement. These reports will be forwarded
to the Bureau of ShipS via the Naval command from which
the craft are obtained and the Ocmmander in ~ief, U. S.
Pacific Fleet with copies of the original and all endorse-
ments to the ~ief of Naval OperationsJAEC Washington,
other AEC agencies and Naval material bureaus as appro-
priate. The work to be performed in repairing craft
and allocation of costs properly chargeableto each
party for that work will be resolved by the above
boards in the fieldj and only such items which cannot

be resolved satisfactofilyby them will be referred
to the Chief of Naval Operations and the Atomic Energy
Commission. The AFX irresponsible for funding only
the costs necessary to restore craft to a material
condition comparableto that existing when received.
In determining the costs chargeableto AEC consideration
will be given to the effects of normal wear and tear.
Subsequent to ~uly$ ig~Jp normal overhead will be

included in computing costs tiargeable to the AEC.

b. If subsequent to commencing repairs on craft the
Navy determines that additionalwork is necessary
beyond that agreed ta initially by the above joint
boards. the AEC shall not be responsiblefor any portion
of the funds covering the additional work until such time
as a joint “hoardas outlined above has convened and agreed
to an apport,ionmerltof the additional costs between the
Atomic Energy Commission and thw Navy.

a. The Atomic Ekrgy Commission shall not be liable
for payment for loss of Naval craft in its custody.
Final action by tie Dep~tment of the Navy to strike
a craft will.likewise rel~eve the AEC from obligation
to effect repairs to that particular naval crafi.

w6. Any c-aft &caned ta the AEC, if required for Navy
use prior to completion of the work for which
cbtained~ shall bs returned to Navy custody upon
request on thirty days? notice.

~. ‘fhetransfer of subsistencein kind at the Pacific Proving Ground
between the AEC and the military is authorized. Each agencywill
reimburse the other at prices establishedby mutual agreement for
meals eaten ashore by its personnel in the messes of the other.

3
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To +Ais end9 appropriaterecords will be kspt at both AEC and Armed
Forces messes which wili permit periodic Reconciliationof accounts.
Retibursement fcirmeals furnished on board ship will be established
by Navy and MLlitary Sea TransportationService (MSTS) directives.

6. Crcss==serw-icingis authorizedbetween elements of theDOD and the
AEC and its ccnt,ract.ors.Specific authorizationwill be issued in
accordance with star.dardsmutually agreeable to the Santa Fe
Operations Office (SFOO) and th9 Jcint Task Force (J’lF). The cost
of reimbursablework performed in connectionwith cross-servicing
authorizationswQl bs accumulated acd billed in accordancewith
the standard ammm?ing pra~tices cf the performing Department or
Agency.

‘7. *cept for matters cc;veredin subparagraph4 above$ decisions on
interpretationsaf these provisions or on allocation of specific
costs *all be the jcint responsibi-iityof the Task Force Commander
for the DOD and the Managers SFOO, for the AEC.

C. ~STS AND RESPONSIBILITIES‘IOBE ASSUMED BY l’HEAEC

1. cost of constructionof ali base facilitiesat PPO required by the
AEC for military and AEC support of test operations.

2. Maintenance of ali base facilities (buildings,structures installed
equipment,,roads ard airstrips$ piersj PQL and utili~ ~stems, arrl
communicationssystems) which have been protided by the AEC for
support of test ~Fe~ation~9 except Mat the DoD will be responsible
for the maintenance cf filxedcommunicationfacilitieson Eniwetok
and Japtan Islands ad a JTF communicationscenter on Parry Islandy
and military communicationssystems which may be reqtied in support
of test cpsrat.ions.

3. Operation of all fixed plant and utility systems (powers water,
sewage$ POL, and canmunications)provided by the AEC for support
of test Operations, except ‘&at the DoD will be responsible for
operation of the POL system on Eniwetok Island$ fixed communication
facilities on Er.iwetckand Japtan Islands5 a JTF communications
center on Parry Island, and military communicationssystems which
may be required in support cf test operations.

4. Cost of aii equiFment, supp~es$ and material purchased by the
Armed Forces at the specific request of the AEC.

~. cost of modifications of material and equipment when such modifi-
cations are made at the specific request of the AEC~ except that
modifications to ships and aircraft may be subject to mutual agree-
ment as to the pro rata share of cost.

6, All normal AEC administ~ativeexpense, inciuding salaries, subsis-
tence per diem~ etc.: of personnel employed by the AEC and its
contractorsin comeczicn with the AEC~s projects and programs.

4
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7*

8.

9*

100

11.

12.

13●

Ccst cf exper,dabla~ti,pp:~esfurnished t> the AEC and its contractors
from milita~y s’%:ks.

PacHng$ handling~ and crating charges of Armed Forces material and
equipment requested by the AEC.

Stevedoring labor ar~ equipment.~ircluding marine craft and craft
operators for loading and offloading supplies,materials, and
equipment to or from ships at Ehiwetok and Bikini Atolls. All on-
shore cargc handling will be performed by militaryforces on Eniwetok
and Japtan Islands and by the AEC on all other islands. Details of
the agreement concerningstevedorir~responsibilitiesare set forth
in %tevadoring Opesaticn~ outline~~~datsd December 2?, 19549
as re~ised.

Operation of all mess halls cn all islands$ except Eniwetok
and Gaptar.IsLandz.

Operation of lana transportationfaci~.itieson all islands of the
Pacific Provirg Ground except %iwetak and Japtan Islands.

Operation of a beat pool fcr esser.t:ialinter-islandand ship-to-
shore services.

All ccsts of exFerimentaiprojects cf primary interest to the AEC
except wkere jcinfilyfunded by mutuai agreement.

D. COSTS AND RESPONSIBILITIES ‘R)BE ASSUMED BY ‘lllEDEPARTMENT OF DEFENSE

1.

2.

3*

4.

5.

Gs% cf ccnstc’wctior:cf facllit.iesat PPG requirsd exclusive~
for suppcrt.of Arrwd Fcrces experimentalprojects.

The costs of al: equipmex~ mate:%ls , and suppfies furnished by
the Armed Fcrces except the costs c!fwxh items when they are
purchased a$ tie spe?,ifiznequest cf the AEC~ and except the costs
Gf expendab?.esupplies .fur.nishedthe AEC or its contractors from
mi~tary sts:ks.

Transportation costs fcr aL perscrmel, equipment, and supplies
beiween the CONWP Territ,oqycf Hawaii9 ar.d the PPG and between
atolls of the PPG h+.~n mcvi.r~ b~- ,tifi:tarycontrolled trarisportation.

The AEC k-ill pay fkarges for the pa:lcing, ~~ati.ngj and handling of
items int,encledfJr A13C us=.

operations cf all Aned Forces components assig~ed to the JTF.

All normai Armed FGr::gs admir~strati-~eexpensej includirg pay,
subsisten~e~and travel of all personnei$both civilianand mil.itary$
employed by ths Armed Farces with the exception +kat.the AEC #.il

..
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F. ?UNDING

1. Department of Defense

a. finding responsibilitieswill be assigned to the Task Force
Commanderunder such regulations as may be prescribedby the
Secretary of Defense.

2. Atomic Energy Commission.

a.

b.

Funding will be by ●llocation from AEC appropriations.

Funding responsibilitieswill be assigned to the Manager,
Santa Fe Operations Office, under regulationsprescribed
by the General Manager.

(1. MNGES

1. This agreement has been written in the broadest terms possible
in order to aboid making it dependent upon changing conditions.
Terms and conditionsoutlined above, may, ulth the exceptionof
matters pertaining to the loan of marine craft covered in Section
B4, be changed at any time by mutual agreement of the Commander,
Joint Task Force SEVEN, on behalf of the Department of Defense,
and the Manager, Santa Fe Operations, on behalf of the Atomic
Energy Commission. Should they not agree, the question shallbe
referred to higher authoflty for decision.

FOR 7WEATIX41CENIUIGYCOMMISSION~ FOR THE DEPARTMENTOF rmENsE$

/%’&@A-
K. E. Fields Glean Y. Gibson
General Manager Deputy Oo~trollor (Budget)
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