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Administrative Plan
CJTF SEVEN 1-58

References:

a. Current Joint Chiefs of Staff (JCS) Directives.
b. CJTF SEVEN Operation Plan 1-58 (HARDTACK).

¢~ Current CJTF SEVEN Directives and Standard Operating
Procedures (SOPs),

Chart References: a. U. 5. Navy Hydrographic Chart 5203, North Pacific

Ocean, MARSHALL ISLANDS.

b. U. 5. Navy Hydrographic Chart 6032, North Pacific
Ocean, MARSHALL ISLANDS, Northern Part, BIKINI
ATOLL.

¢, U. 8. Navy Hydrographic Chart 6033, North Pacific
Ocean, MARSHALL ISLANDS, ENIWETOK ATOLL.

Task Organization and Missions

See CJTF SEVEN Operations Plan 1-58.

1. General

a.

b.

Scope of Instructions

(1)

(2)

This administrative plan outlines the logistical and admin-
istrative functions of Joint Task Force SEVEN (JTF SEVEN )
and supporting agencies during the bulld-up, operational,
and roll-up phases of Operation HARDTACK

This plan supplements the instructions contained in CJTF
SEVEN Operation Plan 1-58 and subsequent plans and orders
published during Operation HARDTACK.

General Responsibilities

(1)

(2)

(3)

The Commander-in-Chief, Pacific, (CINCPAC) is.responsible for

movement contael, logistic support, and for the gensral security
with respect to the task force and ENIWETCOK and BIKINI
ATOLLS.,

CJTF SEVEN will assume responsibility for safety of pop~
ulated islands relative to hazards introduced by the
operation,

Petroleum, oil and lubricants (POL) supply for Navy afloat
activities will be provided by COMSERVPAC. Shore based
activities will be supplied through existing slating pro-
cedures established by GCINCPAC.
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AR 725-55, 27 August 1956, and C-1, AR 725-55, 20

March 1957, for all technical services with the excep-

tion of medical supply which will be based on Table

III, AR 725-25, 27 August 1956 and C-1, AR 725-55, 20

March 1957.
(3) Class V
(a) Supply Point - 0SA, Fort Mason, California

()

Requisitioning - Requisitions for ammunition, pyrotechnics,
and explosives will be submitted direct to the Oversea
Supply Agency with information copy to CJTF SEVEN. Requisi-
tions must in all cases be based on allowances published or
specifically approved by CJTF SEVEN,

(4) Common Supply

(a)

(b)

(d)

(e)

Issue expendable supplies such as housekeeping and office
supplies to Air Force and Navy elements without reimburse-
ment. All expendable supplies issued to other government
agencies, including AEC and its contractors will be on a

" reimburseable basis.

Secure reimbursement for spare parts and shop labor expended
for maintenance of technical service equipment and DOD
general purpose vehicles on loan to another government
agency, including the AEC and its contractors.

Issue any lst, 2nd, and 3rd echelon maintenance parts
required by Navy and Air Force elements on an exchange basis,
without reimbursement.

General purpose vehicles, spare parts, and the maintenance
and supply thereof will be provided by COMUSA TG 7.2 to TG
7.4. Maintenance personnel assistance will be furnished TG
7.2 by TG 7.4 as required,

Special purpose vehicle spare parts common to both Army and

Air Force will be provided on a non-reimbursable basis by
COMUSA TG 7.2 as mutually agreed with CIG 7.4.



RS —————
parts will be submitte SC, Pearl Harbor, for delivery
FAGTRANS to ENIWETOK as fleet freight.

Bulk requirements for petroleum products (NSFO, Diesel,
115/145 AvGas) will be submitted to the fleet AO to be
designated by COMSERVPAC. Packaged POL requirements are
normally submitted to NSC, Pearl. However, selected items
of lubricants, greases, and compressed gases will be avail-
able on the fleet AD for emergency issue. No shore facil-
ities for ship replenishment of Navy special fuel oil or
diesel oil are available at ENIWETCK.
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d.

1-5

(b)

4. Emergency requirements will be submitted to NSC

Pearl. A copy of message requisitions will be for-
warded to COMSERVPAC.

Aircraft units based on KWAJALEIN will receive supply
support from CONAVSTAKWAJ. NAS, Barbers Point, T. H.,
will provide back-up support for the aircraft units in
accordance with COMAIRPAC Notice 04400 of 7 October
1955,

(3) Miscellaneous

(a)

(v)

Provide supplies and support within capabilities,
including housekeeping support, laundry and sales stores,
for all task force elements while afloat.

Provide CTG 7.2 with personnel augmentation as necessary to
support any TG 7.3 elements billeted on FRED island.

The Commander, Task Group 7.4, (CTG 7.4), will take supply action

as follows:
(1) Common Supply. Items of common supply which cannot be obtained

(2)

(3)

through normal Air Force supply channels will be furnished on
a non-reimbursable basis by CTG 7.2 to the extent practicable.
(Such requirements will be coordinated in advance with CIG 7.2)

Petroleum Supply (Class III)

(a)
(b)

Supply Point - Naval Supply Center (NSC), Pearl Harbor.

All requirements for fuels and lubricants for ENIWETOK and
BIKINI ATOLLS will be assembled by the Air Force accountable
officer and submitted to the Subarea Petroleum Office, Fuel
Depot, Naval Supply Center, Pearl, in accordance with CINCPAC
Serial 0255 of 1 Qctober 1955,

Air Force Supply

(a)

(v)

(e)

(d)

Supply Source - (POLCG) Pacific USAF Logistic Control Group,
Oakland Army Terminal, Oakland 14, California, and as

directed by memorandum, Headquarters, Air Materiel Command,
Subject, "Supply Support for JTF SEVEN," of 26 August 1955.

Equipment and spare parts for duration of the operation will
be shipped to the forward area in time to support planned
operations.

Requisitioning will conform with AFM 67-1 and Memorandum,
Headquarters, Air Materiel Command, Subject, "Supply Support
for Joint Task Force SEVEN," of 26 August 1955.

Peculiar Air Force equipment, special purpose vehicles, and
spare parts, as well as the maintenance thereof, will be
furnished by CIG 7.4 to all elements of the task force as
mutually agreed.
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(v)

will be passed to Chairman, AEC, for appropriate action.

CIG 7.5 will construct fixed camp facilities at UTIRIK,
RONGELAP, and NAURU. Construct weather stations at

TRUK and PONAPE for Weather Bureau. Rehabilitate stations
at KAPINGAMARANGI, KUSAIE, TARAWA, UJELANG, and WOTHO.

{3) Minor Construction

(a)

Alterations, extensions and minor new construction of
base facility structures and property is not authorized
o be accomplished with Operation and Maintenance Funds.

b. Maintenance

(1)

(2)

(3)

Bage Facilities

(a)

(b)

(e)

Maintenance of base facilities excluding communication
facilities at BIKINI and ENIWETOK Atolls is the respon-

sibility of CIG 7.5 as provided in existing agreements with
the AEC.

Facilities occupied by the task force on KWAJALEIN will be
maintained by the CO, NAVSTAKWAJ.

Facilities occupied by the task force on UJELANG, WQTHO,
UTIRIK, and RONGELAP and such additional project site
islands as may be required will be maintained by CTG 7.5.

Material and Equipment. ‘The maintenance of military material
and equipment will be governed by the provisions of SOP 65-1,
15 March 1955, Headquarters, JTF SEVEN. Maintenance policies
for AEC or contractor material will be prescribed by the own-
inz agency.

Communication Facilities

(a)

()

()

(d)

Maintenance of fixed communication facilities (less air
control communication facilities) on FRED and DAVID, and
the JTF SEVEN communication Center on PARRY Island is the
responsibility of COMUSA TG 7.2.

Maintenance of the TG 7.3 boat pool and other afloat commun-
ication facilities, and the TG 7.3 communication facilities
on ELMER and NAN Islands is the responsibility of CTG 7.3.

Maintenance of weather-radsafe island communication facilities,
weather central communication facilities, and aircraft control
facilities on FRED is the responsibility of CIG T.4.

Maintenance of communication facilities at BIKINI and ENIWETOK
Atolls which are operated by CIG 7.5 is the responsibility of
CTG 7.5. Maintenance of installed submarine cables in the
EPG is the responsibility of CTG 7.5. Emergency power
generators will be maintained by CIG 7.5.

T






Administrative Plan

CJTF SEVEN 1-58

7. Miscellaneous

as

be

Annexes:

Civil Affairs/Military Government

(1) All matters of civil affairs/military government of islands

other than ENIWETOK or BIKINI Atolls occupied or in which
task groups have an interest are to be handled by or in
direct coordination with CJTF SEVEN. Arrangements for the
use .of land sites outside of the EPG will be made by CJTF
SEVEN.

(a) Task Group Commanders will insure that task group per-
sonnel occuping islands outside of EPG are thoroughly
indoctrinated in regard to conduct and relations with
natives and other non-task force personnel. Regulations
and procedures of the Trust Territories will receive
strict compliance.

Other

(1)

(2)

A

Further logistical responsibilities are outlined in annexes
and appendices to this plan, Appendices covering surface and
air Lift of Weapon and Device Materials and the Air lift Plan
for Sample Return Material will be published upon receipt of
detailed requirements from task groups.

This administrative plan is effective for planning upon receipt.
When directed by CJTF SEVEN on or about 1 February 1958, this
administrative plan will become effective as Administrative
Order 1-58.

A. R. LUEDECKE
Major General, USAF

Commander
- Disposition of Material
- Medical
- Transportation
Appendix 1 - Lift of Weapon and Device Materials (to be published
later)
Appendix 2 - Airlift of Sample Return Material (to be)published
later

- Personnel and Administration

- Financial
Appendix 1 - Memo, Asst SecDef (Compt) of 18 August 1956
Appendix 2 - AEC - DOD Agreement of 1 July 1955
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ilities and personnel. Processing which is beyond the capabilities
of the using activities will be accomplished by supply and main-
tenance detachments of the respective military task groups.

En Route Support of Aircraft Units. En route support of units redeployed
in organic aircraft will be coordinated by the appropriate task group

commander.

Property Control

a. Prior to redeployment of units and individuals from the forward
area, task group commanders will insure that:

(1) All property on memorandum receipt to units has been returned
to the proper accountable officer or, in appropriate cases,
that necessary authority to retain the property has been
obtained. !

(2) No individual who holds property on memorandun receipt from
forward area accountable officers is redeployed until appro-
priate action has been Laken to clear his memorandum receipt
account.

(3) Property which has been lost, damaged, or destroyed 1is accounted
for in accordance with existing instructions of the owning
military department or agency.

(4) ALY certificates and affidavits required in connection with
surveys are secured before interested personnel depart from
the forward area.

b. Property accounting problems which cannot be resolved at task group
level will be referred to CJTF SEVEN.

Material at BIKINI ATOLL, KWAJALEIN, and Weather/Radsafe Islands

a. The provisions of this annex are equally applicable to material
in possession of the task force on BIKINI ATOLL, KWAJALEIN, and
the weather/radsafe islands. ore 7.1, CIG 7.2, and CIG 7.4
will direct and coordinate the processing, shipment, and storage
of military property in possession of task force elements at
those locations except that CIG 7.3 will direct the roll-up of
naval aireraft units in coordination with Commander-in-Chief,

U. S. Pacific Fleet (CINGCPACFLT), and CONAVSTAKWAJ .

b. CTG 7.4 will direct the disposition of Weather/Radsafe Island

material, except buildings, in coordination with CJTF SEVEN and
the owning service.

A=3
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ANNEX A to CJTF SEVEN
Administrative Plan 1-58

10. Roll-up Plang. Task group commanders will prepare and submit to CJTF
SEVEN prior to 1 May 1958 detailed material roll-up plans in accordance
with policies outlined herein:

a. Plans will be based on practical experience gained during forward
area operations.

b.  Wherever gea51BTe, pians will provide for assembly line techniques
in the processing of material for storage or shipment.

¢. Plans will be directed toward accomplishing the major portion of
the material roll-up prior to redeployment of the using personnel
and units.

d. Plans will provide for thorough supervision and inspection to
insure that material is properly processed prior to shipment or

storage.
A. R. LUEDECKE
Major General, USAF
OFFICIAL: Commander
—=
‘M..H. COX

Captain, SC, U. S. Navy
Assistant Chief of Staff, J-4






and regulations pertaining to edible and non-edible iish in
ENIWETOK waters and their preparation for cooking.

A. R. LUEDECKE
Major General, USAF
Commander

Captain, SC, U, S. Navy
Assistant Chief of Staff, J-i4






ANNEX C TO CJTF SEVEN ADMINISTRATIVE PLAN 1-58
TRANSPORTATION

(a) Other than Ammunition and Fxplosives: Freight Terminal

Officer, Naval Supply Center, Oakland, Calif., with appropriate OVERSEAS
ADDRESS.

(b) Ammunition and Explosives: Receiving Officer, Naval
Magazine, Port Chicago, Calif. FOR - Freight Terminal Officer, Naval Supply
Center, Oakland, Calif., with appropriate OVERSEAS ADDRESS.

¢. Aerial/Water Ports, Honolulu, T, H,

(1) Personnel and Air Cargo: Hickam AFB, Honolulu, T. H.
(2) Personnel: Report to JTF SEVEN LNO, Hickam AFB, Honolulu, T. H,

(3) Domestic Address for Air Cargo: Transportation Officer, Hickam
AFB, Honolulu, T. H.,, with appropriate OVERSEAS ADDRESS.

(4) Water Cargo: Honolulu Army Port or Naval Supply Center, Pearl
Harbor, Honolulu, T. H,

(5) Domestic Address for Water Cargo: As designated by JTF SEVEN
LNO, Hickam AFB, Honolulu, T. H.

d. Aerial/Water Port (Eniwetok)

(1) Personnel: By air, arrive at Stickell Field, Eniwetok Atoll.
Personnel arriving by ocean transport are debarked at Fniwetok Lagoon by
special arrangement.

(2) Cargo: All air cargo handled at Stickell Field, Eniwetok, M. I.
Water cargo handled at deep water pier, EIMFR, Fniwetok Atoll, M. I., or in
lagoon at Eniwetok or Bikini Atoll by special arrangement.

3. Shipping Instructions

a. Responsibilities

(1) Task group commanders are responsible for the submission of fore-
casts of requirements for personnel and cargo 1lift in accordance with JTF SEVEN
SOPs, They will assure that all cargo is properly marked and crated for ship-
ment, JTF SEVEN Liaison Officers are responsible for and will coordinate the
receiving, handling, and movement of all task force personnel and cargo at ports
of embarkation/debarkation,

b. Marking and Shipping Information

(1) Proper marking and furnishing of shipping information will be as
prescribed in JTF SEVEN SOPs. The preparation, consolidation, and distribution
of shipping documents are a responsibility of the port of embarkation/debarka-
tion concerned from information furnished by shippers.

c. Booking

(1) To insure availability of sufficient passenger and cargo space
via air and surface 1ift, staff divisions of JTF SEVEN and task group commanders
will provide advance advice to JTF SEVEN Liaison Officers and Transportation
Officer, TG 7.2, as appropriate, of movement of personnel and cargo against
allocations as made by the Joint Military Transportation Committee, Executive
Agent, and JTF SEVEN based on previously submitted requirements.

Cc-2




4, JTF SEVEN Liaison Officers

a. JTIF SEVEN Liaison Officers are stationed at key transportation
points and are governed by provisions of JTF SEVEN SOPs in the perfor-
mance of their duties, The liaison officers at Travis AFB, Hickam AFB,
and Naval Station, Kwajalein, for air travel and at NSC, Oakland, for
surface travel are designated as Movement Control Agents for the enforce-
ment of security instructions established by CINCPAC Confidential letter
FF1-1/A16-1 Ser 020 of 1 April 1952, and changes thereto.

Y L ot J

- 5 =
numbers of the liaison officers are as follows:

ADDRESS TELEPHONE

JTF SEVEN LNO, Oakland TWin Oaks 3-4224, Ext: 264
Building 222

Naval Supply Center
Oakland 4, California

JTF SEVEN INO, Travis AFB IDlewood 7-2211, Ext: 543
MATS Terminal
Travis Air Force Base, Calif.

JTF SEVEN INO, Hickam AFB Hickam AFB, Exte: 4015
Box 440, APO 953
San Francisco, California

JTF SEVEN LNO, Kwajalein Naval Station, Kwajalein
Navy #824, c/o FPO
San Francisco, California

5. Clearance at Ports

a. General

(1) Personnel destined for Eniwetok or Bikini Atolls must be
declared as good security risks as outlined in CINCPAC Confidential letter
FF1-1/A16é~1 Ser 020 of 1 April 1952. Agencies issuing orders involving
travel of personnel to the EPG must secure this directive and comply with
its provisions. The JTF SEVEN Liaison Officers, as Movement Control Agent,
must have evidence that the individual traveler is considered a good
security risk before any 1ift to the EPG can be furnished.

b. Movement via Airlift

(1) Provisions of paragraph éa, CINCPAC Serial 020, apply.

¢. Movement via Water Lift

(1) Provisions of paragraph 6b, CINCPAC Serial 020, apply.

d, Civilian Personnel

(1) Provisions of paragraph 6c, CINCPAC Serial 020, apply.

e. Travel within Pacific Command

(1) Provisions of paragraph 6d, CINCPAC Serial 020, apply.

c-3






ANNEX. ¢ TO CJTF SEVEN ADMINISTRATIVE PLAN 1-58
TRANSPORTATION

b. CTG 7.3 wills

(1) Control ships of primary interest %o, in direct support of and
those stationed in the EPG as part of TG 7.3. Assign anchorages from
block allocated to TG 7.3 and coordinate use of pier space with TG 7.2.

(2) Upon arrival, assume control of the Fniwetok Harbor Common
Net (2716 KC) from TG 7.2 and receive, transmit, and pass to TG 7.2 all
ship arrival/departure instructions and other dispatches re ships.

(3) Exercise port and harbor control at Bikini Atoll. Co~
ordinate activities, as required, with TG 7.5 Marine Department per-
sonnel,

(4) Provide small craft to support port operations as required.,
cs CTG 7.5 wills

(1) Operate all piers, beaches, and equipment employed in con~
nection with port operations at Bikini Atoll and Eniwetok Atoll except
FRED and DAVID, )

(2) Perform all stevedoring activities at Bikini Atoll, Eniwetok
Atoll except at FRED and DAVID and at off-atoll locations as required.

(3) Furnish and operate all floating equipment and craft re-
quired to support port operations and stevedoring activities at Eniwetok
and Bikini Atolls. Arrange with TG 7.3 for craft assistance as required.

d. Discharging or Loading

(1) The discharging or loading of ships at Eniwetok and Bikini
Atolls will be expedited to insure minimum ship turn-around time. Port
operations will be on a 24-hour basis where necessary and practicable.
ABC will provide stevedoring operations as set forth in "AGREEMENT BETWEEN
ATOMIC ENERGY COMMISSION AND COMMANDER, JOINT TASK FORCE SEVEN, ON STEVE-
DORING OPERATIONS AT THE PACIFIC PROVING GROUND', 1 June 1955.

9. Motor Vehicle Operations

a., Task Group Commanders will be responsible for

(1) Performance of driver maintenance on vehicles operated under
their direction.

(2) Efficient and safe operation of vehicular equipment.

(3) Efficient operation of motor pools, as applicable,
b, CTG 7.1

(1) Will provide motor vehicle lift for the operations of TG 7.1
at Fniwetok and Bikini Atolls from the vehicles allocated by CJTF SEVEN
and furnished by CTG 7.2.

¢. CTG 7.2

(1) Will make inaspection to insure that vehicles furnished by
CTG 7.2 to other task groups are maintained in strict compliance with main-
tenance standards established by CTG 7.2 in accordance with current Army
Regulations; provide motor vehicle 1ift on FRED and on other islands of
Fniwetok and Bikini Atolls as reauired for sechrity missions; maintain and
dispatch Army general purpose vehicles for CTG 7.4 on FRED; and provide
a limited number of operators for DUKW's assigned to TG 7.5 and 7.1, as

mutually agreed.
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ANNEX C TO CJTF SEVEN ATWMINISTRATIVE PLAN 1-58

TRANSPORTATION
d. CIG 7.4

(1) Will maintain, dispatch, and operate Air Force svecial purpose
vehicles on FRED.

e. CTG 7.5

(1) Will provide motor vehicle 1ift required to support their opera-
tion, to meet additional special requirements of CTG 7.1 on all islands of
Eniwetok and Bikini Atolls, and to other task groups as may be mutually asreed.
At Eniwetok Atoll, other than FRED and DAVID, and at Bikini Atoll CTG 7.5 will
perform maintenance and dispatch vehicles provided by CTG 7.2 to using task
grouos in accordance with standards established by CTG 7.2 for U. S. Army
furnished vehicles.

f. CJTF SEVEN will allocate all general purnose vehicles.

10. Interatoll Airlift Operations

a. CTG 7.4 will provide and operate an interatoll airlift system between
Eniwetok and Bikini Atolls, with flights to other atolls or islands in support
of the Joint Task Force SEVEN mission.

b. The following offices will be established to provide airlift require-
ments for CTG 7.4 to establish and operate an interatoll (Eniwetok and Bikini)
and off-atoll (weather and other islands) airlift operation within assigned
aircraft capability at Fniwetok and Bikini atolls during the build-up, opera-
tional, and roll-up vhases of HARDTACK.

c. At Eniwetok Atoll

(1) EPG Transport Airlift Operation Offices (FAQ), staffed by
CTG 7.4, will be established at Eniwetok and’'Bikini Atolls to receive airlift
requests from the Senior Transportation Control Agent (STCA) as provided by
CTG 7.5. Airlift aircraft will be centrally controlled and dispatched by EAO,

(a) The Eniwetok Airlift Operations Office will be located in
the existing base operations office with suitable office space, radio, and
telephone communications for expeditious receipt of airlift requests and to
maintain operational control of aircraft.

(b) If NAN Airstrip is made unserviceable for any reason,
amphibious aircraft will operate between Eniwetok and Bikini atolls on a
limited basis for the airlift of high priority personnel, cargo, sample
return, etc,

(2) The Senior Transportation Control Agent (STCA) will be loca-
ted in the Eniwetok Base Operations Office and will be manned by Task Group
7.5. CTG 7.5 will be responsible for coordination with all interested TG's
to develop the TCA system. Suitable office space, radio, and telephone
communications will be provided for the expeditious receipt of requirements
and coordination with the airlift operations office. A STCA branch office
will be located at NAN to serve the Bikini Airlift Operations Office,

(a) The STCA will consolidate requirements, allocate airlift
space, establish priorities, book passengers and cargo, and operate an air
freight and passenger section at FRED and NAN Islands to provide cargo
handling, to include loading and tie-down aboard aircraft. (The responsi-
bility remains with the aircraft commander to refuse or adjust cargo in the

C-6






ANNEX C TO CJTF SEVEN ATMINISTRATIVE PLAN 1-58
TRANSPORTATION

helicopter 1lift system at Fniwetok Atoll. These aircraft will be based
and maintained on Eniwetok Atoll. This 1lift will be established primarily
on a scheduled basis to meet peak load requirements, and on the non-
scheduled basis to meet requirements during non-peak loads.

(2) The Fniwetok Transport Airlift Operations Office will func-
tion as previously described re interatoll airlift operations. The bulk
of personnel and cargo lift will originate on EIMFR, with normal destina-
tion being island sites north of EIMFR, Liaison aircraft and helicopters
will be scheduled daily by FAC to EIMER for further trip dispatch by dis-

patch officer, EIMER, commensurate with required capability previously
established.

(3) The Senior Transportation Control Agent (STCA) and task
group Transportation Control Agents (TCAs) will function as described for
interatoll airlift operations.

(4) 1Interisland airlift dispatch office will be established at
appropriate locations and will be manned by CTG 7.5 in coordination with
CTG 7.4. The dispatch office will receive requirements for non-scheduled
or emergency 1lift direct from group TCA's,

c. At Bikini Atoll

(1) CTG 7.3 will provide and operate a helicopter 1lift system
at Bikini Atoll. CTG 7.3 will maintain a capability of operations from
the aircraft carrier and NAN as required,

(2) CTG 7.4 will provide helicopter 1lift at Bikini during build-
up as required and will provide I-20 1ift throughout the operation if
required. Prior to the first detonation at Bikini most liaison aircraft
and helicopters will be returned to Eniwetok Atoll to assist in the airlift
program there. The transfer of TG 7.4 aircraft to Eniwetok will depend
on the requirements for airlift at the time.

{3) The Bikini Transport Airlift Operations will be established to
operate either in the aircraft carrier or on NAN, staffed by TG 7.3 and
7.4 personnel as required, Suitable office space, radio, and telephone
communications will be provided for expeditious receipt of missions and
operational control of aircraft.

(4) The TCA system will be used to provide task group require-
ments to NAN STCA, as outlined in paragraph 2.c.(3) above. During opera-
tions afloat, the branch STCA will be located aboard the aircraft carrier
in the airlift operations office. Suitable office space, radio, and tele~
phone communications will be provided both ashore and afloat for the expe-
ditious receipt of airlift requirements.

12, Interatoll Water Operations

a. The following responsibilities and procedures are established for
conducting interatoll and off-atoll water 1lift operations at Eniwetok and
Bildni Atolls during the build-up, operational, and roll-up phases of
HARDTACK.

b. Respongibilities

(1) CTG 7.2 will:

c-8






ANNEX G TO CJTF SEVEN ADMINISTRATIVE PLAN 1-58
TRANSPORTATION

the Marine Operations Dispatch Office. Procedure and establishment of
responsibilities for meeting requests for logistic and scientific support
by TG 7.3 boat pools will be as directed by CTG 7.3.

c. Effecting Lift of Cargo and Personnel

(1) In accordance with procedures to be established and promul-
gated by CTG 7.5.

14. Reports Required

a. See JTF SEVEN SOP 75-1.

A. R. LUEDECKE
Major General, USAF

Commander
~
- H. COX
Captain, SC, U. S. Navy
Assistant Chief of Staff, J-i4
Cc-10



m et -

HEADQUARTERS, Joint Task Force SEVEN
Washington 25, D. C.
1 September 1957

Annex D to CJTF SEVEN Administrative

Plan No. 1-58
PERSONNEL AND ADMINISTRATION

1. General. Administrative instructions not covered herein are published
in Joint Task Force SOPg.

2+ Personnel Administration

a. General

(1) Detailed instructions for preparation and submission of
personnel reports are contained in current service directives, augmented
by standing operating procedures published by Headquarters, Joint Task
Force SEVEN

(2) Matters which cannot be handled by the unit to which pers~
onnel are assigned or attached for administration will be referred to
Headquarters, Joint Task Force SEVEN.

b. Military Personnel

(1) Military persomnel will be administered by the unit to which
assigned or attached for administration in accordance with current direct-
ives and policies of their parent service, subject to the provisions of
this order and subsequent directives and regulations of their particular
service as augmented by this order and subsequent directives issued by
CJTF SEVEN.

(2) Task Group Commanders, with the exception of CTG 7.2, will
be responsible for the issuance of orders and such processing as may
be necessary for movement of all personnel, assigned or attached, of their
particular Task Groups within CONUS and to the forward area and return.

(3) CTIG 7.2

(a) CIG 7.2 is authorized to issue local administrative orders
embracing 21l of the services under the jurisdiction to CIG 7.2, as may be
necessary in accomplishment of his mission.

(b) CTG 7.2 may be called upon to furnish special administra-
tive assistence to all military personnel on duty in the forward area. Such
assistance will cover such matters as those pertaining to courts-martial,
boards of officers, investigations, casualty and accident reports and reports
of survey.

(¢) Administrative correspondence and reports will be for-
warded through CJTF SEVEN unless otherwise prescribed by CJTF SEVEN.

¢. QGivilian Personnel
Civilian personnel will be administered in accordance with direc-
tives and regulations of their employing agency or contractor and the unit

to which assigned or attached for administration.

3. Post Office Facilities

a. CTG 7.2 will locate a branch of the Eniwetok post office on Parry
and Enyu Islands. These branches will provide mail, parcel post, stamp,
money order and registry service. The Parry Island branch will be de-
signated APO 437 and Enyu 436.
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4e Mailing Addresses

a. Official
(1) Hg, JTF SEVEN during interim and operational phases:

During the operational phase for correspondence intended
for the rear headquarters:

Commander

Joint Task Force SEVEN (Rear)
12th & Constitution Avenue, N. W.
Washington 25, D. C.

During the operational phase for correspondence intcnded
for the forward area:

Commander

Joint Task Force SEVEN
APO 437

San Francisco, California

(2) Hg., Task Group 7.1 (ZI)

Commander

Task Group 7.1

P. 0, Box 1663

Los Alamos, New Mexico

During the Operational phase for correspondence intended
for the forward area: N

Commander

Task Group 7.1

APO 437

San Francisco, California

(3) Hq., Task Group 7.2: During all phases:

Commander

Tagk Group 7.2

APO 187

San Prancisco, California

(4) Hq., Task Group 7.3 (ZI)

Commander

Task Group 7.3

U.S. Naval Gun Factory
Building 126
Washington 25, D. C.
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During the operational phase for correspondence intended
for the forward area:

Commander

Task Group 7.3

c/o Fleet Post Office
San Francisco, California

If correspondence is directed to Task Group 7.3 Representative
Parry Island:

Tagk Group 7.3 Representative
APO 437
San Francisco, California

(5) Hg., Task Group 7.4 (2I)

Commander

Task Group 7.4
Kirtland Air Force Base
Albuguerque, New Mexdco

During the operational phase for correspondence intended
for the forward area:

Commander

Task Group 7.4

APO 187

Sen Francisco, California

(6) Hq., Task Group 7.5 (ZI)

Commander

Task Group 7.5

Alvuquerque Operations Office:
Albuquerque, New Mexico

During the operational phase for correspondence intended
for the forward area:

Commander

Task Group 7.5

APO 435

San Francisco, California

b. Individuals, military and civilian
(1) Stationed on Eniwetok Igland

Name

Company, Unit, Task Group
APO 187

San Francisco, California

D-3
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Company, Unit, TG, H&N
APQ 436

San Francisco, California

(4) Stationed on other islands:

For personnel whose unit of assignment or attachment is
stationed on ENIWETOK ISLAND:

Name

Company, Unit, Task Group
APO 187, Box
San Francisco, California

For TG 7.5 or H&N personnel:

Name

TG 7.5 or H&N

APO 435, Box

San Francisco, California

For all other personnel whose unit of assignment or attach-
ment 1s stationed on Parry Island:

Name

Company, Unit, Task Group
APO 437, Box

San Francisco, California

{5) Stationed AFLOAT:
Name
Name of Ship

c/o Fleet Post Office
San Francisco, California
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c. Pogt Office box numbers. Post office box numbers are assigned
to certain islands that will be occupied during the operation as indi-
cated below. These box numbers should be used as a part of the appropri-
ate mailing address indicated in paragraph b, above, only by those indivi-
duals who will be stationed on a particular island for the duration of the
operation:

Island Box Number
Japtan (David) 400
Engebi (Janet) 300
Runit (Yvonne) 1100
Rojoa (Ursula) 800
Bikini (How) 200
Kapingamarangi, C. I. 500
Kusaie Island, M. I. 600
Ujelang, M. I. 1300
Airukiiji (Oboe) 109
Utirik, M. I. 100
Wotho, M. I. 1500
Rongelap, M. I. 900

Nauru, M. I.
Tarawa, G. L. 0
d. Other Locationg, Individuals stationed at locations where U. S.

Mail channels are now available will utilize those channels. The Mailing
addresses for these locations are:

Canton Island Name
Company, Unit, Task Group
Canton Island, Canton Island

Guam Name

Company, Unit, Task Group
Navy #926, c¢/o FPO
San Francisgo, California

Wake Name
Company, Unit, Task Group
Navy #130, ¢/o FPO
San Francisco, California

Midway Name
Company, Unit, Task Group
Nevy #3080, c¢/o FPO
San Francisco, California

Kwajalein Name
Company, Unit, Task Group
Navy #3824, c/o FPO
San Francisco, California

5. Mail Hapdling Responsibilities
a., Hg., JTF SEVEN: Arrange transportation for mail for all units

from the United States to the Eniwetok Proving Ground and from the
Eniwetok Proving Ground to the United States.
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(3) Through existing military facilities %o Hawaii for refile
with commercial commnications companies, when gspecifically authorized
by a Task Group Commander.

(4) Detailed {nstructions covering the transmission of personal
telegrams is covered in Standing Communications Instruction No. 10-12,
Hq, JTF SEVEN.

8, Radiotelephone Service (Eniwetok—Hawaii—U.S.)

a. All personnel in the Eniwetok Atoll area are authorized to place
personal radiotelephone calls from Eniwetok Atoll to the Territory of
Hawaii and the United States.

b. Instructions for placing radiotelephone calls are contained in
Standing Commmications Instruction No. 10-12, Hd, JTF SEVEN.

9, Casualty Reporting. Military casualty reports will be subtmitted di-
rect to the serv¥ices Tisted below in accordance with regulations cited
herein and these instructions. An -information copy will be furnished CJTF
SEVEN.

a. Army References Oversess T
AR 600-400 series Dept of the Dept of the Army
SR 600=400-10 Army (Casuslty (Casualty Sec AGO)
AR 600-140 series Sec AGO

b. Navy Referenceg

Section & Secretary of the
Article 0-9801, BuPers Manual Navy

c. Air Force References

AFR 30-11, 14 March 1955 Chief of Staff, USAF
AFR 30-114, 18 December 1956 ATTN: Casualty

AFR 30=-12, 18 December 1956 Branch (Info copy to
AFR 35-38, 13 December 4956 parent Organization)

AFR 35-384, 21 May 1957
AFR 35-67, 18 December 1956

d. Civilians

(1) Government Employees: In accordance with existing directives
of the department or agency by which employed.

(2) Other than Government employees: In accordance with instruc-
tions issued by the employing agencye

10. Distribution of Orderg. Task groups will furnish Hg, JTF SEVEN with
two (2) copies of General, Special, letter and Movement Orders in addition

to other publications {gsued by or pertaining to the command which may be
of interest to Hq, JTF SEVEN.

11, Lepgal Matters

a. Hg, JIF SEVEN
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(1) Army personnel are attached to the Milltary District of
Washington for general, specilal and summary courts-martial jurisdiction.

(2) Air Force personnel, while at their home station, are at-
tached to the 1020th USAF Special Activities Wing, Fort Myer, Virginia,
for summary courts-mertial jurisdiction, and Headquarters GCommand,
Bolling Air Force Base, Washington, D. C. for general and special courts-
martial jurisdiction.

(3) Navy enlisted personnel are assigned to Commanding Officer,
U. S. Naval Receiving Station, Washington, D. C., who has summary and
special courts-martial jurisdiction. Cases for trial by general court-
martial would normally be referred to Commandant, Potomac River Navel
Command, by Commanding Officer, U. S. Naval Receiving Station, Washington,
D. C. Situations involving Naval officers shuld be referred to BUPERS
by a request that the individual be asgsigned to an appropriate command
for disposition.

b. Task Group 7,1

{1) Army personnel are attached to the 8452nd AAU, Sandia Base,
Albuquerque, New Mexico, for general, special and swmmary courts-martial
jurisdiction,

(2) Naval officers.and enlisted persomnel are assigned to
Cormanding Officer, Naval Administrative Unit, Sandia Base, Albuguerque,
New Mexico, for administration of military justice., General courts-
martial would normally be referred to Commandant EIGHT Naval District.

(3) Navy officers and enlisted personnel on TAD away from
Los Alamos, New Mexico, who require administration of military justice,
should be referred to BUPERS by a request that the individual be assigned
an appropriate command for disposition.

(4) Air Force personnel are attached to the 1090th USAF Special
Reporting Wing, Sandla Base, Albuquerque, New Mexico, for general, special
and summary courts-martial jurisdiction.

c. Iask Group 7,2, Army personnel ere attached to Headquarters,
USARPAC, for general courts-martial jurisdiction. CTG 7.2 will exercise
special and summary courts-martial jurisdiction.

d. Task Group 7,3

(1) Disciplinary action concerning Navel enlisted personnel
in the Washington area will be administered by the Commanding Officer,
U. S. Naval Receiving Station, Washington, D. C., who will convene
special and sumary courts-martial. He will recommend trial by general
courts-martial to the Commandant, Potomac River Naval Command.

(2) Disciplinary matters involving Naval officers in the
Washington Area attached to staff, CTG 7.3 will be administered by CTG
7.3« He will report to the Chief of Naval Personnel the conduct of any
staff officer which he deemed to warrant judieial punishment. The Chief
of Naval Personnel will make disposition in these cases,
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and 7.4, while in the forward area will come under the units listed under

paragraphs 13g,711d{4) and 1le(2) for general, special and summary courts-
martial jurisdiction.

12, Civil and Crimingl Law Enforcement. The Department of Interior is
charged with civil and criminal law enforcement in that portion of the

Trust Territory of the Pacific Islands for which it is responsible and
in which the Mershall Islands group is included. The High Commlssioner
of the Trust Territory of the Pacific Islands, with office in Guam,
will administer civil and criminal law enforcement in the Eniwetok
Proving Ground, and JIF SEVEN will render assistance as required.

Under the code of the Trust Territory, there have been appointed one (1)
Principael Administrative Officer, Special Police and three (3) Deputy
Sheriffs, Eniwetok and Bikini Atolls, All of these are Holmes & Narver
(H&N) employees, the first being the H&N Resident Manager and the other
three being members of the H&N guard force,

13. Prisonersg

If deemed advisable by CTG 7.2, Army and Air Force prisoners may be
evacuated to Oahu, T. H., or the mainland via air as provided in AR 633-5,
dated 29 March 1956, as amended; SR 600-435-1 dated 25 May 1951 or AFM
125-2, as amended. Naval prisoners may be evacuated to the appropriate
naval command.

14. Release of Personnel

a. Release. Military and civilian persomnel who are on temporary
duty in the forward area or at a station other than their permanent duty
station will be returned to their permanent duty station as early as
practicable consistent with operational requirements and the roll-up
migssion. Task Group Commanders, will retain persomnel as required in
the forward area to properly prepare, store and dispoge of equipment in
an orderly mamner.
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15. Identification Cards. Departments of Defense, Army, Navy, or Air
Force indentification cards issued to civilian persomnel for use in
connection with their association with JTF SEVEN will be returned to the
appropriate task group commander upon return of the individual to the
continental limits of the United States. Task group commanders are charged
with the responsibility of final disposition of identification cards in
accordance with existing service directives.

16. Leaves of Absence

a. leaves of absence during overseas tour will, in general, be

limited to emergencies, and be in accordance with appropriate military
directives.

b. Delay enroute while in a temporary duty (TDY) status is charge-
able as leave, when such delay does not interfere with the accomplishment
of the assigned mission.

ALVIN R. LUEDECKE
Major General, USAF
OFFICIAL: Commender

ELZJ/ LEDCT 7

Colbfiel, US
ACofs, J-1
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!!M!%, Joint Task Force SEVEN

Washington 25, D. C.
1 September 1957

Annex E to CJTF SEVEN Administrative Plan No. 1-58

FINANCIAL'

1. FUNDING CONCEPTS

a. GENERAL

(1)

(2)

The principles under which the various activities of Joint
Task Force (JTF) SEVEN are funded are outlined below. In
all phases of budgeting and funding of operations, the var-
ious guideline authorities issued by the Department of De-
fense, Task Force, and the Atomic Energy Commission recog-
nize that no single set of generalizations will fit all
circumstances. However, if each problem requiring resolu-
tion is considered in the light of these principles, a
satisfactory answer can usually be found suitable to all
parties.

Task Group 7.5 (AEC Base Facilities) - All phases of fin-
ancial administration, including budgeting, funding,
auditing, amd reporting, of TG 7.5 are handled as prescribed
by CTG 7.5, AEC, and contractor procedures and regulations.

b. SOURCES OF FUNDS

(1)

(2)

(3

(%)

Funds for conducting overseas atomic weapons tests are
provided by the Congress through the Bureau of the Budget
to the following Departments and agencies:

- Atomic Energy Commission (AEC)
- Department of Defense (DOD)

The AEC, through the Albuquerque Operations Office (AL0O),
administers the work at the Eniwetok Prowing Ground in
connection with diagnestic tests and programs of interest
to the AEC.

The DOD, through each of the military services, provides for
funds to support the "normal service operaticnal expenses"

of each service based on Joint Chiefs of Staff (JCS) approved
concepts of military participation in the tests,

The Department of Defense through the Department of the Army
(Comptroller) provides funding for the following categories
of expenses:

(a) "Extra-Military" expenses for overseas atomic weapons
tests budgeted by the JTF to be included in the Army
budget, through Chief, Armed Forces Special Weapons
Project (AFSWP), and made directly available to CJTF
by the Department of the Amy. This procedure enables
the task force commander to coordinate and relate his
operational requirements to the AFSWP responsibility
for preparing initial plans amd budgets for weapons
effects experiments. (Note that AFSWP budgets for and
administers extra military funds for continental tests.)

E-1
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(b) Research and Development expenses budgeted for by AFSWP
and allocated to the Chief, AFSWP, by the Department of
the Army for direct administration to the variocus pro-
jects. "AFSWP Manual for Budgeting and Administration
of Funds in Support of Nuclear Tests," of 1 April 1957,
covers administration of R&D Funds within AFSWP.

(5) Joint Funding - Projects determined to be of mutual interest
to the AEC and DOD may be funded jointly; the percentage of
individual agencies' contribution being determined in each
case by mutual agreement.

c. BASIC AUTHORITIES

(1) 1In addition to Public Laws, Bureau of Budget circulars,
and Departmental regulations concerning funding, auth-
orities under which the JTF currently budgets and administers
funds are as follows:

(a) Secretary of Defense Memorandum of 18 August 1956,
subject: "Assumptions for Operating Expenses of Atomic
Weapons Tests" (McNeil Letter).

(b) Agreement between AEC and DOD of 1 July 1955 on "Costs
and Responsibilities for Operations at Pacific Proving
Ground ."

(2) In addition to the above, operating procedures, instructions,
and letters cover variocus aspects of financial management
within the JTF,

d. NORMAL EXPENSES

(1) Normal service or agency operational expenses are admin-
istered by each of the services or agencies in accordance
with their various regulations and instructions. JTF in-
terest in this aspect is limited to:

(a} Coordination of planning information to the services
in order to permit proper budgeting action by the
service.

(b) The acceptability of the military contribution of
each service under the operational control of the
CJTF as properly trained and equipped to perform
the JCS approved mission assigned to the services.

(¢) Receiving cost reports covering all readily ident-
ifiable costs to the contributing service of their
participation in JTF operations, in compliance with
Hg, JTF-7 SOP 172-603, dated 9 August 1957.

e. EXTRA MILITARY EXPENSES

(1) As outlined above, CJTF-7 is provided funds to meet an-
ticipated operating expenses in certain categories over
and above those incurred by the military service in
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(2)

(3

normal support of contributed forces. These funds are
budgeted by the JTF through AFSWP and are included in the
Department of the Army budget as a separate line item
under the appropriation,"Operations and Maintenance,
Army . "

Operational expenses are currently budgeted for under 12
Functions as follows:

Functions Title

X010 Travel and Per Diem )

X020 Transportation of Things, “ommercial
X025 Transportation of Things, Military
X030 Communications

X0i1 Task Force Administration

X042 Modification of Ships

X043 Modification of Aircraft

XOkks Maintenance and Minor Construction
X046 Rad Safe

XoL7 Weather Service

Xou8 Operation and Logistic Support
X049 Ship and Aircraft Charter

Funding Procedures ~ JTF SEVEN

a. Approximately three months before the start of the
fiscal year task group-commanders are requested to
submit budget plans, by quarter, for the new fiscal
year. After review of these budget plans a tentative
annual funding program, for the task groups, is
approved by the Commander, Joimt Task Force SEVEN,
for planning purposes.

b, Upon allocation of funds by Department of the Army,
the Task Force will grant allotments, by quarters,
to the task groups. Based on these allotments, sub-
ordinate units are authorized to incur obligations,
and sub-allot within allotted funds.

¢. Task Groups will administer allotted funds so as to
remain within the annual funding program approved by
Commander, Joint Task Force SEVEN. Increases and
decreases in functional programs will normally be
authorized. However, detailed justification will be
required for an increase in the total annual funding
program.

d. During the fiscal year,reviews will be made of task
groups annual funding programs, obligation aml ex~
penditure rates to determine if any revision or ad-
justments are necessary.

e. Based on obligations and expenditure reports, Comp-
troller maintains overall JTF-7 statistical records
of obligations and expenditures against functions.
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(4)

(5

Funds are aiministered through the following:
(a) Allotments tc subordinate commands of JTF SEVEN,

(b) Reimbursement to other departments and services
for materials and/or services furnished.

{¢) PFund citations, or MIPRs,to operating agencies of
) P ng
the DOD to cover work done for the Task Force,

Research and Development funds are administered by
AFSWP in accordance with "AFSWP Manual for Budgeting
and Administration of Funds in Support of Nuclear
Tests,” of 1 April 1957.

Funds are provided as outlined above to meet properly
authorized budget requirements of activities concerned.

Under the cost consciousness concept and in consonance
with conducting operations on an austere basis, all
persons having the authority to direct actions which
will result in the incurring of obligations will be re-
sponsible, within the scope of their authority and
functions, for insuring that actions directed by them
will not result in overobligation or overexpenditure of

This responsibility will include the taking of all
action necessary to prevent overobligation or over-
expenditure. These actions may include but are not

(a) Refraining from directing the new action which
will result in overobligation or overexpenditure.

{(b) Obtain additional funds.

Documents advancing or citing funds of CJTF-7 will contain
sufficient information or reference data to enable the ac-
tivity performing the work or administering the funds to
exercise the degree of control desired, including:

(a) Personal services, travel and per diem, or other
limjtations by dollar amcunt.

(b) Expiration date for recording of obligations where
practicable.

FUNDING POLICIES:
(v
(2)

JTF funds.
(3)

limited to:
(4)
(5)

Requirements presented to the JTF requiring funding from
"Research and Development" appropriations will be passed
to AFSWP for action. Likewise, AFSWP, when in receipt

of requirements concerned with overseas atomic tests, that
will require funding from the appropriation "0&M, Army,"
will pass the requirement to the JTF for action.
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2.

FISCAL ACCOUNT ING

a.

Fiscal accounting and reporting proceudres will be those pre-
scribed for the Department of the Amy in Amy and Special
Regulations of the 35 series. For the purpcse of these regu-
lations, task groups will be considered at installation level
ard Hg, JTF SEVEN, at the operating agency level.

FINANCE

.

CTG 7.2 will be responsible for disbursing services for all
Army, Navy, and Air Force military and civilian personnel

of the task force at ENIWETOK and BIKINI ATOLLS. Disbur-
sing service, as referred to herein, will include mainten-
ance of military pay records, and paying military personnel,
payment of travel claims of military and DOD civilian person-
nel, cashing of authorized negotiable instruments, and ex-
change of checks for cash to individuals or for non-appro-
priated funds, and furnishing of ofher authorized disbursing
services. CTG 7.3 will be responsible for providing disbur-
sing services to Naval military personnel afloat by disbur-
sing officers assigned to Naval vessels.

All payroll accournting and disbursement of payroll checks for
DOD civilian personnel on TDY in the EPG will be handled at the
permanent duty station of the DOD civilian personnel.

CTG 7.5 will receive disbursing service in accordance with AEC
and contractor procedures and regulations.

Reports of Survey -~ Surveys on lost, damaged, or destroyed gov-
ernment property will be prepared and processed in accordance
with existing service regulations as follows:

(1) Army Task Group - All surveys will be processed to CJTF
SEVEN as the reviewing authority.

{(2) Air Force and Navy Task Groups - Surveys on task force

ks

procuresy 3 ountab L8NS 1l 08 proCeéss8a TO J.

SEVEN as reviewing authority.

(3) Base Facilities Task Group - Surveys and reports of lost,
damaged, or destroyed property will be processed in accord-
ance with AEC and contractor procedures and regulations.

(4) Circumstances surrounding the damage or loss of any Task
Force facility which affect the total task force mlssion
will be promptly reported to the task force commander.
This report will be in addition to the routine survey
procedures.

AUDITS

a.

The Army Audit Agency has been appointed by the Secretary of
Defense (Comptroller) as the auditing agency for Joint Task
Force SEVEN., Internal Audits of Task Groups by the Amy Audit
Agency are coordinated with Headquarters, Joint Task Force
SEVEN, and with Auditor General of the Air Force, amd Assistant
Comptroller, Audits, Navy Department, for Air Force and Navy
accounts, Periodic internal reviews of Task Groups fiscal
accounting and administration of funds will be made by rep-—
resentatives of Headquarters, Joint Task Force SEVEN.
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5. REPORTS CONTROL

a. Recurring and one~time controlled reports are governed by the
provisions of SOP's, Headquarters, Joint Task Force SEVEN.

ALVIN R. LUEDECKE
Major General, USAF
Commander
Appendices: 1. Memo, Ass't SecDef (Compt) of 18 August 1956
2. AEC-DOD Agreement dated 1 July 1955

OFFICIAL:

E
C¢pimander, SC, US Navy
ACofS, Comptroller






DIVISICON CF FUNDING
BETWEEN THE SERVICES AND THE TASK FORCE

1. The following "Normal Service Operating fxpenses®, are items
considered included in normai military budgets of the Services without
regard to participation in a specific test and will be financed by the

Services:
a.

b.

Co

d.

e,

Pay and allowances of all service personnel.

A1l cost of subsistence of cervice personnsl other than
reimbursement for subsistence costs intended in the payment
of per diem for travel and tempcrary duty.

Cost of special clothing normally furnished service personnel
when employed in severe climates.

Cost of travel and transportation of personnel to first Task
Force duty station upon initial assignment and travel and
transportation from last Task Force station to next regular
duty assignment. "First Task Force duty station" i1s normally
considered to be the station at which the individual or unit
comes under the operational control of the Task Force Commander.,
Exceptions to the above are authorized by joint consent of the
Service and the Task Fcrce, All oosts of travel and transporta-
tion of the member. his family, and household goods incidental
10 a permanent change cf station when assigned %2 or relieved
from assignment to the Task Force,

Medical and dental services for military personnel.

Ships, aircraft, btoats and other standard equipment and
supplies necessary for the operation., including maintenance,
parts; PCL and consumable supplies required in support of

the Department ¢of Defanse participation,; includes expenses of
activation from reserve scurces and ultimate return tc reserve,
if such items are furnished from those sources as a result of
Service decision, alsc may inciude charter expence of ships and
aircraft, if such services are furnished in lieu cf ¢pera-
tional military units as a result of Service decision. Abnormal
maintenance required as a result of test operations may be
mutually funded as agreed upon by the Service and the Task
Force,

Preparation for shipment and shipment to Task Force of equip-
ment and supplies furnished by the Services for the support

of the Task Force, may include costs of preparing barges and
other non-self propelled craft for tow, All costs of preparation
for shipment and shipment from port of entry to final ZI destina-
tion at the conclusion »f test operations,
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Preparation for shipment and shipment of special oquipment‘
required by Task Force (as distinguished from such cost re-
lating to service support).

Costs of materiel or services required by the Task Force
Commander from activities operated under working capital
funds, regardless of the department which is executive
agent for the activity. Includes charter or per diem costs
of ships and aircraft when this type of service is specifi-
cally requested by the Task Force,



AGRERMENT BETWEEN
ATOMIC ENERGY COMMISSION AND DEPARTMENT OF DEFENSE
ON
COSTS AND RESPONSIBILITIES
FOR
OPERATIONS AT PACIFIC PROVING GROUNDS

1 July 1955

A. PURPOSE

1. The purpose of this agreement is ‘o provide a mutually satisfactory,
general framework within which the Atomic Energy Commission (ABC) and
the Depariment of Defense (DOD) may, on an equitable basis, delineate
primary responsibilities of each agency and budget and fund costs for
joint AEC-DOD operations at the Pacific Proving Ground (PPG). The
concept of joint AEC-DOD operations at the Pacific Proving Ground
encompasses buildup, operations, and rollup. For purposes of this
agreement the Pacific Proving Ground is considered to include the
Eniwetok and Bikini Atolls.

B. GENERAL

1. Except as modified by specific paragraphs below, the costs of the
various test projects connected with the operation shall be borne
by the agency estasblishing the specific project.

2. The costs of projects of mutual interest to both agencies will be
prorated in proportion to the degree cf interest.

3. Such equipment as is reagonably available from the stocks of either
agency will, upon regquest, be furnished tc the other agency on a loan
basis at ro coat except that cf operating, safeguarding, and main-
taining the equipment. The AEC will not, in general, request through
military channelis equipmert 2vailiablie from commercial sources.

The user will not ba held resronsibie feor normal wear and tear

but will exercise adequate control ard care of the equipment,
Equipment on Zoan which i3 lost, destinyed, c damaged beyond
economical repair will be ascounted for under the existing
regulations of the owning agency. The berrowing agency will not
be responsible for payment for any equipment c¢n loan which is lost,
destroyed, or damaged beycind eccnomical rspair, except where such
lose, destruction; or cdamage results from wilifuil misconduct, gross
negligence, or failure %o exercise good faith on the part of an
employee of the borrowing agenzy, or on the part of a corporate
officer or the person having entire supervision of the work at the
Pacific Proving Ground of a contracting firm of the borrowing agencye.

4. The loan of marine craft is a special cass and is governed by a joint
AEC-Depariment of Navy agreemert cutlined in OPNAV 4000.10A (8 September
1953) as foliows:



"Effective this dats, the following terms and conditions

will apply to any loans of craft made in the future by the
Navy Department to the Atomic Erergy Commission. In addition,
these terms and conditions will be applicable to Navy craft
in the custody of the Atomic Energy Commission as of this
date, insofar as applicable.

"1, The Navy Department, upon request of the Atomic
Energy Commission, will lend to the AEC such craft
as can be made available and as are required in the
prosecution of projects which are the responsibility
of the AEC. Loan of such craft shall be made on
custody receipt without charge for the capital value
of the craft.

"2, The AEC will provide funds on request by the Navy
for activation, if required, and for preparing for
operation and tow, if necessary, any craft made
available to the AEC, including funds to procure
additional spare parts and accessories required for
operation of the craft. Normal overhead will be
charged for this work.

"3, Delivery of craft that are loaned to the AEC under
this agreement will be on a "where is" basis. Where
practicable, available Navy transport will be used
to redeploy craft. However, any expenses beyond
normal Navy operating expenses, incurred in redeploy-
ment of craft, will be borne by AEC. Return delivery
of these craft will be at the point of original
transfer or at a point mutually agreed upone.

", a. The Atomic Energy Commission shall be responsible
for the operation, protection, security, repair, and
maintenance of all craft loaned to it by the Navy
while such craft are in its custody or the custody
of others acting for the Commission.

b. To assure that craft in the custocs of the
Atomic Energy Commission under tl.e terms of this
agreement are maintained at satisfactory Navy
standards, they will be subject to the routine
material inspection normally conducted by the Navy
for naval craft. The scheduling of these inspections
will be mutually agreed upon by respresentatives of
the Navy and the AEC in the fiald.

%S, a. Upon transfer of Naval craft from the Navy to the
AEC and return of such craft to the Navy by the AEC,
joint inspections of craft so transferred or returned
will be conducted, Such inspections will be conducted
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by an spprcpriate beard appeinted by the Commander in
Chief. U. S. Pacific Fieet and composed of both Navy
and AEC memters. The r~eports of the above board will
be itemized in sufficient detail to enable allocations
tc be made; upon returr. of craft to the Navy, of repair
costs properly chargeable *c each party in conformance
with this agreement. These reports will be forwarded
to the Bvreau of Ships via the Naval command from which
the craft are cobtained and the Commander in Chief, U. S.
Pacific Fleet with copies of the original and all endorse-
ments to the Chief of Naval Operations, AEC Washington,
other AEC agencies and Naval material bureaus as appro-
priate. The work to be performed in repairing craft
and allccation of costs properly chargeable to each
party for that work will be resolved by the above
boards in the field, and only such items which cannot
be resolved satisfactorily by them will be referred
to the Chief of Naval Operations and the Atomic Energy
Commission. The AEC is responsible for funding only
the costs necessary to restore craft to a material
condition comparable to that existing when received.
In determining the costs chargeable to AEC consideration
will be given to the effects of normal wear and tear.
Subsequent to July, 1953, normal overhead will be
included in computing costs chargeable to the AEC.

be. If subsequent to commencing repairs on craft the

Navy determines that additional work is necessary

beyond that agreed to initially by the above joint

boards, the AEC shall not be responsible for any portion
of the funds covering the additional work until such time
as a joint voard as outlined above has convened and agreed
to an apportionment of the additional costs between the
Atomic Energy Commission and the Navy.

¢. The Atomic Pnergy Commission shall not be liable
for payment for lcss of Naval craft in its custody.
Final action by the Department of the Navy to strike
a craft will iikewise relieve the AEC from obligation
to effect repairs to that particuliar naval craft.

"6. Any craft .caned to the AEC, if required for Navy
use prior to completicn of the work for which
cbtained;, shall bs returned to Navy custody upon
request on thirty days' notice.

The transfer of subsistence in kind at the Pacific Proving Ground
between the AEC ard the military is authorized. Each agency will
reimburse the other at prices established by mutual agreement for
meals eaten ashore by its perscnnel in the messes of the other.
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8.

9e

10,

12.

13.

Cest of experdable zsupp.ias furnished t: the AEC and its contractors
from military scks.

Pacidng, handling, and crating charges of Armed Forces material and
equipment requested ty the AEC,

Stevedoring labor ard equipment, ircluding marine craft and craft
operators for loading and offloading supplies, materials, and
equipment tc or from ships at Ehiwetok and Bikini Atolls. All on-
shore cargc handling will be performed by military forces on Eniwetok
and Japtan Islands and by the AEC on all other islands. Details of
the agreement zcncerning stevedoring responsibilities are set forth
in "Stevedoring Operaticns Outiine," dated December 27, 195k,

as revised.

Operation of all mess halls on all islands, except Eniwetok
and Japtan Isliands.

Operation of lana transportation facilitles on all islands of the
Pacific Provirg Ground except Eniwetok and Japtan Islands.

Operation of a bcat peal fcr essential inter-isiand and ship-to-
shore services.

All ccsts of experimental projects of primary interest to the AEC
except where jeintly funded by mutuai agresment.

D. COSTS AND RESPONSIBILITIES TO BE ASSUMED BY THE DEPARTMENT OF DEFENSE

1.

2e

3e

L.
So

Cost of censtruction of facilities at PPG requirsd exclusively
for suppert of Armed Forceses experimental projects.

The cests of all equipmens, materials, and supplies furnished by
the Armed Ferces except the costs of such items when they are
purchased at the gpecific resquest cof the AEC, and except the costs
¢f expendable supplies furnished the AEC or its contractors from
military stocks.

Transportation costs for all perscnnel, equipment, and supplies
between the CONUS. Territory cf Hawaii, and the PPG and between
ato_le of the PPG wran moving by military ccntrelled transportation.
The AEC will pay chargss for the pazking, crating, and handling of
items intended fur AEC ussz,

Operations c¢f all Armed Forces compornents assigred to the JTF.
All normal Armed Foraag administrative expense, including pay,

subsistence, ard travel of all personnel, both civilian and military,
employed bty the Armed Forces with the exception that the AEC will

¥
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7o
8,

9.

10.

11.

12.

13.

reimburse the DOD for travel and subsistence of those Armed Forces
civilian employees on loan to the AEC and performing functions in
its behalf.

All costs of experimental projects of primary interest to the
Armed Forces except where jointly funded by mutual agreement.

Operation of POL systems on Eniwetok Island.

Operation and maintenance of all fixed communications facilities
on Eniwetok and Japtan Islands, a JTF communications center on
Parry Island, and military communications systems which may be
required in support of test operations.

Stevedoring labor and equipment, except marine craft and craft
operators, for assistance to the AEC in loading and offloading
supplies, materials, and equipment in accordance with AEC- JTF
Stevedoring agreement. All on-shore cargo handling will be
performed by the military on Eniwetok and Japtan Islands and by
the AEC on all other islands.

Operation of liaison aircraft for necessary inter-island and inter-
atoll travel for the military and AEC and its contractors; however,
necessary aircraft dispatchers on islands other than Eniwetok will
be furnished by the AEC.

Operation of necessary search and rescue service,

During the operational phase provide a navy boat pool to support
the added operational load.

Operation and maintenance of AEC equipment and material which may
be loaned to the Armed Forces and of military equipment; provided,
that AEC will, upor request and within its capabilities, perform
maintenance on such equipment and material on a reimbursable basis.

E. COST REPORTING

1.

2.

3.

The Task Force Commander shall specify the programs and projects
for which cost data are required.

The programs. and projects will be cleariy defined to permit accurate
cost accounting.

The cost data to be furnished by the AEC and the three participating
military agencies will be based on uniform principles as agreed upon
between the Task Force Commander and the Manager, Santa Fe Operations
Office.






