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HEADQUARTERS TaSK GROUP 7.2
JOINT TASK FORCE SEVEN

APO 187, San Francisco, Calif.
31 July 1956

FINAL EPORT - OPufATION REDWING

SECTION I - MISSIONS:

1. Garrison Phase Prior to Build-up; (June 1954 to June 1955):

Upon termination of Operation CASTLE, the Commander Joint
Taék Force SEVEN published Operation Order 2-5k4, dated 7 May 195,
to govern an interim period from the conclusion of CASTLE opera-
tions to planned Atomic Energy Commission tests scheduled for the
spring of 1956, known as Operation .ituwING. This order assigned
the following missions to CTG 7.2:

a. Upon departure of CJTF SEVuN from the forward area,
discharge the responsibilities of CJTF ScVeN as Atoll Commander,
ANIWLI0K (ATCOM), in accordance with CINCPAC G.OP No. 11-53.

b. Ixercise direction of all JTF SEVIN military forces
based at ENIJETOK Atoll for movement control, logistic support,
general security and other duties of ATCOM.

Cc. nfeestablish the forward area garrison force and pro-
vide base facilities (except PUL and fire fighting facilities) for
tenant units and military personnel therein, with prorated share of
KPs provided by each unit. Units will provide barracks orderlies
for barracks assigned to the respective organizations and will
assist TG 7.2 in such functions as periodic off-loading of cargo
vessels and area clean-up details in areas used jointly by all

units,
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de Provide for the security and ground defense of
ENIWETOK Atoll within capability of forces assigned,

es Provide and operate the military communications -
systen.

f. Provide all Radsafe functions for ENIWETOK Island.

2. bB.ild-Up; (July 1955 to 15 April 1956):

The planning phase for Operation REDWIKG was initiated
upon receipt of CJTF SLEViN Planning Directive Ho. 1-55, dated 10
August 1955. This directive assigned CTG 7.2 the following missions:

a. Continue to discharge the responsibilities of CJTF
SEVil as Atoll Commander sNIWETOK (ATCOM), in accordance with CINC-
PAC GEOP 11-53, as amended. i

b. Provide and operate the overall military communica-
tions system for handling long-haul traffic (exclusive of air oper-
tions, weather and internal naval communications).

ce Continue to operate all base facilities at ENIWETOK
Island, except those specifically allocated to CTG 7.. and CTG 7.5
in accordance with existing agreements.

d. Provide in coordination with CTG 7.5 for security of
exclusion areas, and security at ports of entry at -NIWsTOK AND
BIKIKI Atolls.

e, Continue to screen messages for ATCOM during the op-
erational period, forwarding only those messages posing vital prob-

lems for CJTF SEVEN.

f. Provide support services for Headquarters, JTF SEVEN,

as required.
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g+ be prepared, in coordination with CTG 7.5 and on
order of CJlr SEVEN, to conduct emergency post~-shot evacuation of
all personncl based on ENIWETOK Island.

3. Operational Phase; (15 April 1956 to 23 July 1956):

.The operational phase of AEOWING commenced on 15 March
1956, culminating months of preparation and was implemented in
accordance with CJTF SEVEN Operation Order No. 1-56, dated 20 Jan-
uary 1956. Missions promulgated by this publication for CTU 7.2
were as follows:

as Until relieved by CJTF SEVEN, continuc to discharge
the responsibilities of Atoll Commander, ENIQETOK (ATCOM), in ac-
cordance with CINCPAC GuOP 11-53, as amended, within the capability
of available forces,

b. Provide communications and cryptographic facilities
for all eiements of the task force on ENIWETOK Island, for HQ JTF
SEVEN on PARAY Island, to major ships in the Pacific Proving
Ground and to off-atoll terminals at OAHU, T.H. and KWAJAL:IN, M.I.

c. Continue to operate communication facilities on JAP-
TAN Island and all base facilities at ENIWLTOK Island, except those
specifically allocated to CTG 7.4 and CTG 7.5, in accordance with
existing agreements.,

d. Provide, in coordination with CTG 7.5, for security
of exclusion areas and security at ports of entry at ENIWETOK and
BIKINI Atolls.

e+ Continue to screen messages for ATCOM during the op-

erational period, forwarding only those messages concerning unusual



problems to CJTF SEVEN.

f. Provide office supplies to Headquarters JTF SEVEN.

g+ DBe prepared to conduct emergency evacuation of all
persomnel based on ENIWETOK and JAPTAN Islands.

n. Provide logistical support for 8600 AU Army Security
Det.

i. Perform all ground monitoring services associated
with oNIWETOK and JAPTAN Islands except in those areas or activities
assigned to other task groups.

Lo Roll-Up:

CJTF SiVEN Administrative Order No. 1-56, dated 20 Jan-
uary 1956, announced the following general policies to govern dise
position of military material on hand in the forward area upon
conclusion of Operation REDWING:

a. T/0&E equipment to accompany units upon redeployment.

b. Motor vehicles, trailers, and materials handling
equipment requiring overhaul in the twelve months following Opera-

tion AEDWING will be shipped from the forward area.

c. Serviceable material for which there is no known re-
quirements (excess material) and critical material for which long
term tropical storage camnot be provided, will be disposed of per
existing instructions of the owning department.

d. Unserviceable material which cannot be repaired in
the forward area will be shipped to the appropriate repair facili-
ties of the owning department,

€. To the extent practicable, all other material which

™



tropical storage.

f. Property held on memorandum receipt from forward area
accountavle officers to be thoroughly cleaned and renovated by the
using activity prior to turn-in.

g« Task Force owned property would be stcred or disposed
of per SOP 65-2, 15 March 1955, HQ JTF SEVEN.

h. In addition, the task group was directed by above
cited reference to prepare and suumit to CJTF SEVEN a material roll-
up plan based upon:

(1) Experience gained during forward area operation.

(2) The feasibility of assembly line technigues in
processing of material for storage; accomplishing major portion of
material procecssing prior to redeployment of the using personnel
and unitggand providing for thorough supervision and inspection of
material to insure proper processing prior to shipment gy storage.

5. nestablishment of Interim Activities; (2 July 1956 until

build-up period is established for Operation HAHDTACK):

At the conclusion of Uperation REDWING the Commander,
Joint Task Force SiVEN published Operation Order 2-56 (Interim
Phase Operation Order) outlining the following missions for the
Commander, Task Group 7.2:

a2« Upon closure of JTIF SEVEN Headquarters on PARRY Is-

land, discharge the responsibilities as ATCOM in accordance with



CINCPAC General Emergency Operation Plan No. 11-56, dated 18 April
1956. r
be Provide and operate the military communications syse ’

tem, to include the provision of long range radio service to the

AACS.

ce Provide all Radsafe functions for ENIWETOK Island,

d. Be responsible for port operations and rclated acti=-
vities,
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control of CJTF SEVEN during the interim period, and as such was
the chief coordinstor and agent for CJTF SEVEN in the forwaerd area.
During the interim meriod the Navy Boat Pool Detachment remained a
it of JTF SEVEN under control of the Atoll Commander (CTG 7.2).
Upon inactivation of TG 7.4, following CASTLE operations, the air
force element (L930th SG (T)) remaining at EWIWETOK Island was re-
assigned for operational control to the idyr Force Special Weapons
Command (AFSWC) at Kirtland Air Force Base. This complicated, to
some extent, the coordination of PPG activities; however the major-
ity of problems involving LTCOM and the L930th SG (T) as pertained
to routine post garrison duties, and CINCPLC GEGP 11-53 [toll de-
fense plans, were resolved by local agreement.
2., Build-Ups

Task Group 7.2 retained the seme organization during the
build-up period for cperation REDWING as established by CJTF SEVEN
en 1 July 1955.2 The ermy element was sugmented in February and
March 1956 by the attachment of Company "C", 505th Military Police
Battalion, consisting of 8 officers and 252 enlisted men. The
primary mission of this unit wes to insurcinternel security of the
PPG and te guard c.rtain esteblished exclusion areas., On 21 Jan=
vary 1956 the 8600 /U, 2nd .SA Detachment, arrived in the forward
area and wes attached to TG 7.2 for administrative and logistical
support. Opzrationzl control of this unit was vested in CJTF SEVEN.

The build-up period brought about the reesteblishment and
activation of other task group clements of the Task Force, and the
movement of their advance echelons to the PPG. Harmonious relations

2-TAB B
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- conclusion of Operation REDWING.



special emphasis on thie publication ol Tiew ahd Tevised airectives

for the administrative and operational control of the task group.
Stocks of publications and blank forms were increased. The records
administration program was reviewed, old files were removed, the
files of all sectlons were placed on disposition schedules, and a
Records Holding Area was established. Administrative procedures
within the Adjutant Section were reviewed and revised to insure max-
imum efficiency. After April 1956, this section performed normal
adjutant duties, No special problems were encountered.

During this same period the Personnel Section placed spe-
cial effort upon the procurement and proper assignment of personnel
authorized by the operational Table of Distribution which became
effective 1 July 1955, A goal was established to reach full opera-
tional strength by 1 November,

Beginning in September 1955, plans were made by APO 187 for

handling the considerable increase in mail anticipated in the PPG




’ Atoll,
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AP 'Ié’l, Tocated on ENIWETUK 1lsiand, servead BLL WNits antne T —

Pacific Proving Ground, including AEC and Holmes and Narver civilian

contractors from the beginning of the period of this report until April
1956, Establishment of three additional APOs in April facilitated ser-
vice and lightened the load of APO 187. APO 435, located on PARRY Is- )
land, was manned by Task Group 7.5 personnel but did not provide finan-

cial service, APO 436 was established on ENYU Island to pfovide mail

and financial service to all personnel in the BIKINI Area., APO 437 was
established on PARRY Island to provide mail and financiel service for
Headquarters, Joint Task Force SEVEN, Task Group 7,1, and Task Group 7.5
personnel, APO 187 operated similar to a base post office for these ad-
ditional APOs in that all incoming mail was received by APO 187 and re-

routed to the other APOs. No major problems were encountered and this "
system is recommended for future operations. The volume of mail and fi=-

nancial service handled by the APOs is annexed hereto., >
The Special Services Section worked steadily throughout the

period from June 1955'fb April 1956 readying its facilities for the
operational period. The new swimming pool was opened in July 1955 and
new volleyball courts were constructed, Special Services facilities were
repalred and painted., Because of the shortage of nonappropriated funds
beginning in June 1955, little money was available for necessary supplies,
extra labor, or new equipment. Effective August 1955, it was directed by

Headquarters, Joint Task Force SEVEN that an admission fee be charged for
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attendance at movies. This action increased the availability of non-
appropriated funds but it was still neéessary to operate on a small
budget. During the operation, ample funds became available from the r
Central Post Fund and immediate steps were taken to procure much
needed supplies and equipment. In addition to the early shortage

of nonappropriated funds, the order and shipping time for obtaining
supplies and equipment from appropriated funds proved unsatisfactory.
In October 1955, based an instructions from the Task Force, requisi-
tions totaling $18,000 of appropriated funds were placed for Special
Service supplies and equipment through the Adjutant General, Depart-
ment of the Army, The bulk of these supplies and squipment ordered
for use during fiscal year 1956, were not received during the opera-
tion. An gdequate Special Service program was carried out omly by
careful rationing of the 1955 stocks supplemented by purchases from
the Central Post Fund, In the future, release of funds to the Task
Group with authority to purchase items direct from vendors would be
appropriate if order and shipping time cannot be reduced.

In May 1956, USARPAC informed this headquarters that only
lémm cinemascope films would be available after 1 August 1956, Act-
tion was taken to modify the screens of the Terrace and Starlite
Theaters to accomodate cinemascope and to procure necessary equipment
for the projectors,

The Chaplains held services in temporary facilities from

January to July 1956. The old chapel was razed on 7 January and

construction of the new chapel, on the same ground was not started




until late March, From January until March 1956 the Chaplains were
responsible for all services at both BIKINI and ENIWETOK Atolls.

This made it necessary to travel by both air and water since services
were held on every island where a construction site was in operation,
On 18 March 1956, TG 7.9 Chaplains arrived in this area and essumsd
the responsibility for religious activitics at BIKINI Atoll, This
made it possible for the Chaplains on ENIWETOK Atoll to increase their
religious activities and to visit the outlying weather stations.

After Headquarters, JTF SEVEN arrived in the forward area
and assumed the functions of ATCOM, ENIWETOK, the volume of adminis=
tration in S1 activities loveled off and remained constant until the
end of the operation,

2. Strengths, Records, and Reports:

as Strength, Personnel strength during most of the period
of this report was satisfactory., Statistical data pertaining to
assigned and attached strengths is attached.4 The interim Table of
Distribution, uhich was effective until 1 July 1955, was adequate,

The operational Table of Distributien, which was effective 1 July
1955, was generally satisfactory except as follows:

(1) Authorized personnel in many cases €id not arrive
as scheduled thereby creating a hardship in many sections, especlally
during the build-up phase preceding the opsration, The requisition of
enlisted personnel was on a phase-in basis, Requisitions were placed
8o as to reach operational T/D strength by 30 November 1955. However,

this strength was not reached until 30 March 1956.

4 - TAB D RETURN TO DOE/NV TECHNICAL INFORMATION
RESCURCE CENTER
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(2) In numerious instances personnel were not suffi-
ciently qualified in positions for which requisitioned. It is
essential in an organization such as this that replacements be quali-
fied for their jobs since inter-—organizational transfers are not pos-
sible,

(3) The Table of Distribution did not authorize suffi-
cient personnel in all sections., Certain activities, such as the
Post Office, Post Exchange and Finance Office, were supplemented with
personnel during the height of the operation in order to perform ne=
cessary service,

b. Records and Reports, There were no unusual problems en-
countered in maintaining records .or preparing reports.

3. Discipline:

The emphasis placed on maintaining high troop morale, the
prompt disciplinary action taken in cases warranting action, and the
. alertness of the Provost Marshal in crime detection resulted in a
high state of troop discipline and morale throughout the period of
this report. There were three special courts-martial and six summary
courts-martial cases. Delinquency reports received from the Provost

Marshal pertaining to other thanTask Group 7.2 personnel were sent to

the various task groups for appropriate action, The overall incident .

rate was proportionately low both prior to and during the operation,
4s Morale and Personnel Services:
In view of the isolation of this astation, and the absence of
dependents and normal off post community activities, a special effort

wag made to furnish excellent morale and personnel services, The
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arrival of Task Group 7.3 in March, 1956, Navy Chaplains assumed
responsibility for conductiﬁg religious services at BIKINI,

f+ Movies. Two outdoor theaters were available to per-
sonnel op ENIWETOK Island, Film procurment permitted the showing of
a new movie each night. The Terrace Theater, with a seating capacity
of approximately 900, was in operation throughout the interim and
operational period, The Starlite Theater, which seats approximately
600, opened in February 1956, hnp admission fee of $.15 was charged
with proceeds going to the Central Post Fund to cover film costs and
operating expenses. Films were furnished by the USARPAC Film Exchange
and in March 1956 additional arrangements were made for films for the
Air Force weather stations.

g« Service Club, The Service Club was well attended during

both the interim and operational periods, This club has a game room
with pool tables, ping pong tables, shuffle board, TV set and piano,
The club building houses a snack bar operated by the Fost Exchange,
a 10,000 volume library, I&E classrooms, and the offices of ths Spe~
cial Services Officer, I&E Officer, and the American Red Cross Direc-
tor, The Patio of the club was used for religious services while the
new chapel was being built,

h, Television, # television transmitting station was opened
on PARRY Island in May 1956, Twelve television receiver sets were pur-
chased from Special Services appropriated funds and distributed to the
Service Club andvto Army, Navy, and 4ir Force units,

i. Hobby Shop, The Hobby Shop was utilized by a large nume |

ber of personnel throughout this period, Servicss offered included

v






o a primary MUS, Keclagsifications and reassignments werc ac~
complished in those cases where individuals were not quajified.

In March 1955 the tour of duty for Army personnel was
changed from 12 to 13 months, Rotation to the ZI was authorized
immediately after arrival of replacements in most cases. There
were few instances in which personnel were held after completion of
13 months,

allocations for promotions were received from Headquartars,
Joint Task Force SEVEN, in bulk by pay grade on a monthly basis,

These allocations were suballoted to detachments on the basis of




i g

actual and authorized strengths, FPromotions to E~6 and B-7 were
accomplished by Promotion Board action, Fromotions to grades E-3
through E~5 were made based on Section Chief and Detachment Come- "
mander recommendations,
Reenlistment was accomplished by placing enlisted men
on temporary duty with the Personnel Center, Schofield Barracks,
Hawaii, Authority for discharge and reenlistment was obtained

from The Adjutant General in each case,
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SECTION IV - SECURITY:
l, Mission:

The missions assigned to the 8-2 Section remained constant
throughout the poriod of this report but the priorities given to each
mission variod according to tho requirements peculinr to tho interim,
build-up or operotional periods Thesc missions worc to:

as Advise the Commander on all security ond counterintolle
igonce mattorse.

be rprepars, coordinntc and suporvise plens for security
training of tho teask groupe

ce Bupervisc tho implomentotion of security dircctivos of
CINCPAC, Joint Task Forco SEVEN, end the fLtomic Energy Commissiona

de Assure compliance with Dopartmont of the Army regulntions
pertaining to all aspcets of socurity.

ce Exorcisc rosponsibility for the coordinntion of tho Pro-
vost Mnrshal activities portaining to sccurity.

2 Intclligenco Activitios:

The minimum security clenrance for nll porsons cssigned to
Task Group 7.2 is SECRET. The minimum end higher individuel clearance
requiremonts waore detcrminod in esccordance with CJTF SEVEN dircctives
and the individurl ncccss ncedse Upon arrivel of nan individunl
nssigned to Task Group 7.2 & review was madc of his Militery 201 File
for purpose of dotermining his clearance stotus. If requiroments were
not met, roquests for investigations wers initianted ns nocessary. In
the processing of Netionnl Agency Checks required for SECRET clearence,

the TG 742 S2 ercts ns Control Officocs Roquests for Beckground
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3s Counter Intelligonce:

‘Tho scrvicos of Sub-Dctﬂchment."C", 902nd CIC Dotachmont,
under the operationnl control of CJTF SEVEN, wore made available to
Tnsk Group 7.2 for the implomentation of the counterintolligonco
missione Five mon of the CIC Dotachment woro located on ENIVETOK
Island and operatod undor the staff supcrvision of the S2.

During the operotion, tho CIC Team mntorinlly essisted the
security and intolligonco cffort by rocommending and conducting proe
liminary investigations of individuals whose activitics were of
counterintcllignoco interest and by dolivering sccurity indoctrination
bricfings to incoming pcrsomnel and conducting baggagc ssarches for
. contraband itemse. They wore also helpful in conducting security sur-
voys, investigation of sccurity violations and in the preprration
and dissominntion of socurity posters; all of which mnitcrinlly aided
in strongthcening the sceurity position of this task group.

4« Socurity:

ae Travel Control. Entry and rcontry into the PPG was
governcd by CINCPAC Letter Sorianl 020, datod 1 April 1952. All
personncl ontering this arca werc roquircd to mect the minimum
sccurity roquircments cstablishcd by CINCPAC. The rosponsibility
of detormining that ©ll such persons arc good scourity risks rcsts
with the individuel's commend thet publishes his orderse A Provost
Marshel travel control team met ell surface ships ond airernfte All
incoming persomnel reccived » briefing on the sccurity rcquiromonts
within the PFG and their baggage was gearched to prcvent introduction
ofwmmMMime

6 - TABF



In many cescs individuals srrived in the forward erea withe
out this command hnving recéivod a1 clenrance messnpge in accordance
with CINCPAC's dircectivose 8inco ATCOM is not outhorized by CINCPAC
to initiatec such clonrancoes, this nocessitoted action on the pnrt of
ATCOM to obtein the message requircds Evon though a stertomont is
usually contnined in the individual's travel ordors stoting thet the
provisions of CINCPAC Serial 020 havc boon complied with ond thﬁt tho
individunl has boon cloarcd for ontry into ENIWETOK, a copy of the
cloaranco mossago is the only cvidenco of propor clearenco thrt ATCOM
is authorizod to accoptes In £11 cosos elorranco messHgcs WOrc ovens
tually obtained; howovor, at times ATCOM was required to denl with
the headquarters thet initisted trevel orders and in somo enscs it
wns found thnt thosc hendqunarters did not possess n copy of CINCPAC
Letﬁor Scrinl 020 This nccossitnted » scries of mossages beforc o
proper clenranco could be obtninod thereby erceeting an unnccossory
burden on communicetion facilitics and a lengthy time lepsce which
could have boon oliminnted if ATCOM had boon permittod to grent such
clorrance bascd on a review of subjcet's 201 filc and a proper
statoment in the individurl's trevel orders.

During tho opceration Task Group 7.3 assumed the rospone
sibility for olsnring nall vesscls undor their operrtionrl control
into thec PPGe 4All probloms ercated by tho transfer of respon-
sibility worc offcctivoly rosolved by close coordinttion and mutuerl
assistnneco amonglthe socurity officors of onch Tesk Group.

Inter-islnnd and intor-atoll trovel rs wcll ns dopnrturcs

from tho PPG worc govorned by the SOP's published by CJTF SEVEN.






quirod to attond n doparturc bricfinge This bricfing wes intcended
to serve ns » reminder to doparting porsonncl thrt thoir sceurity
rosponsibilitics would romain tho same as if they werc still heore

ond that the dangor of committing o sccurity violation would ineronsc
upon their deperduro from tho nren,

Socurity films wero shown nt various times during the
oporntione Thoso films wero short in noturo »nd wore utilizod ns
socurity reminderse Thoy woro shown nt all thentros oporated by
Tosk Group 7.2 beforc tho main featurce Sixty-ninc (69) showings
woro mado, cnch to an nverago audicnco of 457 personncl.

Socurity postors werc displayed on 21l bullotin bonrds
and in oll reccrostionnl, billet, nnd officc arcnse Publications in
the form of SOP's, Sccurity Memorandums, and reminders in thu Beily
Bullctin wore published ns noodeds Officirl AEC-DCD press rolenscs
worc roproduced and distributod to cach membor of the Task Group, as
they were rcecived from JTF SEVEN.

ce Socurity Logs. A Chronological Log of Sceurity Mensuros
within Task Group 7.2 wns implomontod on 4 Novembor 1955, in accordence
with lotter J-2/380401, Hordquerters, Joint Task Force SEVEN. This
log containcd such socurity actions or cvents such ns indoctrinﬁtions,
locturcs, meoting of sircraft, bonrding of ships, showings of
sceurity films, disscminetion of scourity romindcrs snd the im-
plemontetion of new sceourity policics or measurcs. Similer Logs
were maintained by cnch dotachment from 1 April 1956 throughout the

Opcrations



SECTION V - OPL.ATIONS:
1. Generals
a, Mission:

The mission of the S5-3 section was to plan, coordi-
nate, and supervise functions pertaining to organization, train-
ing and operations of the task group. Staff supcrvision was ex=-
ereised over the historian, and over troop information and educa-
tion activities, including Armed Forces Hadio Station WXLi.

b. Garrison Phase:

At the conclusion of Operation CASTLE all elements of
the task group vemaining in the Pacific Proving Ground entered into
the garrison phase of the interim period assuming normal base func-
tions necessary for the efficient operation of the installation on
ENIWETOK Islande. This period encompassed the roll-up phasc follow-
ing the CASTLE operation, and as a prelude to succeeding operations
in the Pacific, offered an opportunity for officers of the task
group to study, evaluate and establish preparatory plans for REDWING.
Elements of the task group continued to support the Atomic Energy
Commission during the interim period.

The S=3 section evvolved plans during the interim gar-
rison phase for the protection of personnel and equipment in event
of natural disasters, initiated the organization and training of a
combat company in support of CINCPAC GEOP 11-53 defense requirements,
provided technical coverage in radiological safety for task group
personnel, and continued to guide policy matters of the Information

and Education center on ENIWETOK Island., A limited troop training

poy
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throughout the entire operational period, This order was supplemen-
ted prior to each shot by an /ippendix (Shot Check List), and an Annex

{Pre~Shot Order), to insure inclusion of current instructions from
JTF SEVEN.

REDWING SHOTS

LACROSSE: (Initial ENIWETOK Atoll Shot)

i ground shot detonated on the island of RUNIT {YVONNE), ENI-
WETOK Atoll, at 0625%M, 5 May 1956. A1l TG 7.2 persomnel were
required to assemble on the lagoon side of the island to witness
the shot and receive safety instructions announced over the public

address systems The shot was clearly visible from this vantage



point. No damage was inflicted on personnel or equipment.

CHEROKEE: (Initial BIKIWI Atoll Shot)

An airdrop on the island of NAMU (CHARLIE) at BIKINI Atoll,
detonated at O551M, 21 May 1956. Personnel were mustered, but not
required to assemble. ILight from the shot was clearly visible and
the explosion heard approximately seventeen minutes after the ini-
tial flash of light. TG 7.2 personnel at BIKIWI were mustered and
evacuated to the USNS AINSWOATH prior to the shot.

Fifteen (15) other shots were detonated between 28 May and
22 July, consisting of barge, ground, tower and air drop cvents, on
both atolls. All shots at BIKINI were larger yield shots and neces-
sitated pre-shot evacuation of the entire BIKIWI Atoll., Evacuation
of the ENIWETOK area, with exception of those islands in the danger
zone, was not necessary even when high yield fusion type weapons
were locally dctonated. However, TG 7.2 pcrsonnel were asscmbled
for control and safety purposes during all shots on ENIWETOK Atoll
that had an expected yield above that of a nominal type weapon.

2. Plans:

a. Defense:
The defense and general security of the Pacific Proving
Ground during this pcriod was a responsibility delegated by the Joint
Chiefs oi Staff to the Commander-in-Chief, Pacific, who in turn, to
accomplish this mission, assigned specific tasks to the Atoll Come
mander, ENIWETOK. These missions were set forth in CINCPAC General
Emergency Operation Plan No. 11-53.

The Commander Task Group 7.2 during periods of absence

-~y
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of the Commander Joint Task Force SEVEN from the forward area
functioned as’ 4tdll Commander, ENIWETOK. As such, he was respon-
sible for the planning, execution and coordination of all defense
efforts of military units stationed within the Pacific Prowing
Ground.,

During the interim and build-up periods the defense
plans of the CTG 7.2 as ATCOM, ENIWETUK, were based upon the con-
cept that only the island of ENIWETOK could be adequately and ef-
fectively be defended. Elements of the task force located on other
islands of LNIWETOK Atoll and at BIXINI Atoll were instructed to
prepare plans to defend themselves within their capabilities, pre-
pare demolitioms to destroy critical equipment, and stand by for
emergency evacuation in event of attack by a hostile force., All
rilitary units located on ENIWETOK Island were directed to prepére
local defense plans within assigned areas. Weapons and ammunitions
were allocated based upon an overall coordinated fire plan. Emer-
gency rations and portable watar distillation units were readied
and maintained on a stand-by basis.

Detailed dcicnse plans were maintained for Task Group
T+2 as an element of the Atoll Command, ENIWETOK, for both interim
and operational periods, A mobile composite combat group was main-
tained in the Task Group consisting of a headquarters unit, three
infantry rifle companics, a military police platoon, and a twenty-
five bed hospital unit.9 The mission of the task group was to de-
fend assigned ground arcas of ENIWETOK-BIKINI Atolls as directed

9 - TAB H
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with the .45 caliber submachine gun, M3, was also conductcd for
thuse persons at this time..

Beginning in November 1955 and lasting through Decem-
ber 1955 the command, in conjunction with the American red Cross,
sponsorcd a course in Senior Life Saving. Sixteen (16) individuals
became accredited Red Crogs Senior Life Savers upon completion of
this instruction. The lurge number of water sports enjoyed at this

station prescnt a continous demand for qualified life guards,



SECTION VI - LOGISTICS:
1, General:

The S-4 exercised staff supervision for the planning and
co=ordination of activities pertaining to procurement, supply,
hospitalization and evacuation, transportation, and services, in=-
cluding raintenance and repair of supplies and equipment, and con-
struction of facilities and installations.

With the conclusion of Operation CASTLE the Logistics
Section was concerned primarily with the roll-up of supplies and
equipment which had accumulated during CASTLE. To this extent, all
excess stocks were determined, and disposition instructions request-
ed from the Chiefs of Technical Services., Emphasis was placed on
in-storage maintenance and renovation of equipment.

With the advent of the build-up phase, logistical planning
was pointed toward requisitioning supplies and equipment wkich would
be required for Operation REDWING., 4 list of all major items of
equipment for Operation RELWING was forwarded to JTF SEVEN during
February 1955. This planning was co-ordinated with other task
groups, since this command was responsible for the supply of all
elements of Joint Task Force SEVEN for certain supplies and equip=
ment,

On 1 April 1956, CTG 7.2 published Administrative Order
1-56, which inplemented CJTF SEVEN Administrative Order 1-56, This
order outlined the logistical and administrative function of TG 7.2
during the build up, operation, and roll up of REDWING,

Concurrently with the planning discussed in the preceding

[
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paragraphs, a Roll=up Plan for supplies and equipment had been
drafted, approved by CJTF SEVEN and published,

N During September 1955, & list of FY 57 construction pro-
Jeets, in addition to those contained in the Long Range Construc- /?
tion Program, was prepared and submitted to the Deputy Test Direc- .
tor SFOO, AEC, Insasmuch as the adcitional construction was not
included in the AEC's proposed FY 47 budget, these additional con-
struction projects were forwarded to Headquarters Joint Task Force
SEVEN for review and preparation of funding arrangements. A reply
was received from Headquarters Joint Task Force SEVEN during Noveme
ber advising of tentative approval of certain FY 57 Sonstruction
projects and that further details would be available at the forthe-
coming joint construction conference to be held in the PPG in the
Spring,

During March 1956, a conference was held with representa=-
tives of TG 7.4, TG 7.2, AEC and H&N present to discuss the FY 57
and 58 construction program. General topics were the long range
plan and changes submitted by CIG 7.2 on thé FY 57 construction pro=-
granm and the FY 58 program, During May 1956, a conference was held
on FY 59 & 60 construction projects for ENIWETOK, PARRY and JAPTAN
Islanas, 7
Roll-up of supplies and equipment began during the latter
part of Operation REDWING, This activity was progressing smoothly
at the end of the operation with no major problems encountered,
2. Depot Supply:

a., Mission: Depot Supply Office, operating from



3
consolidated Property Account AP 330, was charged with the responsi-
bility of furnishing the task force in the Facific Proving Ground
with Army equipment and common supplies (except POL and subsistence).
b General:

In order to fulfill the overall Depot mission, items
were generally maintained at a 180 day level which included a 120
day order and shipping time, plus 30 day supply and 30 day reserve
on hand, Normal requirements were requisitioned through Oversea
Supply Agency, Fort Mason, California, with emergency requirements
requisitioned on Hawaiian Army Base Command., Major items were re-
quisitioned by or through CJTF SEVEN since many of the requirements
of other task groups were not known,

The build-up for Operation REDWING commenced in May
1955 with an initial computation of stock levels for supplies to
be furnished by the respective Technical Service, Final levels were
set for 4,000 personnel with a 10% overage factor to allow for con=
tingencies; interim period requirements were based on a population
of 1,000,

Supplies and equipment from the United States were for-
warced to the Naval Supply Center, Oakland, California for surface
transportation, Air shipments were sent through Travis Air Force

Base, All 1ift shipments were coordinated by JTF SEVEN Liaison Of= -

fice, Oakland, California, and requests to expedite were directed
to that office., Tonnages are appended.lo
c. Highlights and Problem Areas:

(1) Spare Farts: Since spare parts stock levels are

10 « TAB I
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dependent upon the type, make, quantity and model of the equipment
or vehicles involved, they could not be computed similarly to nor-
mal housekeeping and office supplies., During the build-up phase,
Signal Corps major items were requisitioned by J=-4, JTF SEVEN upon
acvice from the various task groups. Although Task Group 7.2 was
advised of all such requisitions, the makes and models were often
left to the discretion of the Chief $Lgmit Officer, Depertment of
The Army or Bureau of Ships, Department of the Navy. To counter-
act an imminent shortage of running spares, many of the items were
provided with six months spare parts. However, spares for Orcnance
vehicles were not so provided and the totel number of vehicles to be
in use wns not . finalized until January 1956, The make and serial
number of commercial vehicles was not known until the arrival of ad~
vance documents, There was a resultant shortage of sonme spare parts.
This situation could have been alleviated if equipment and vehicles
were furnished with spare parts kits based on lists prepared by the
Offices of the Chief of the respective Technical Services determined
by type of usage and climatic conditions in the Pacific rroving
Ground and if assemblies and sub-assemblies were maintained and
stocked by TG 7.2 based on the density of the equipment or vehicle
populatiorn,

(2) Consumer Funding: During October 1955, Task
Group 7.2 commenced requisitioning under the Consumer Funding Pro-
gram, However, since all Army units, worldewide, were placed on a
consumer funding basis as of 1 July 1955, the requisitions in the

pipeline were delayed as much as six months beyond the normal 120




day order and shipping time.due to the implementation of this new
system, Since the stock fund was credited and Consumer Fund de-
bited during FY 1956 at the CONUS Depot level, the actual pipe=
line of outstanding obligations extended beyond 1 July 1955,

(3) Common Army Supplies: CJTF SEVEN Operations
Order 1-56 charged TG 7.2 with the responsibility of furnishing com=
mon Army supplies and spare parts to other task groups. Types of
equipment in the hands of other task groups not part of the Task
Group 7.2 geeount were not knownonad lists of roguirementsytio-be
furnished by other groups were often late in arriving or did not
arrive at all, The net result was that the spare parts were deplete-
ed in support equipment which was not known.to:axist during.the ine
itial planning,

(4) TOO requisitions: Major items of equipment and
supplies, based on requirements submitted to CJTF SEVEN by the var-
ious Task Groups and forwarded to the Chiefs of the Technical Ser-
vices (Army) or Bureau of Ships (Navy) for supply action were known
as TOO requisitions. The resultant items were furnished either on
a loan basis or permanent issue. A majority of the items were char-
geable to the Depot Stock Hecord Account including the respcnsibi=-
lity for return of the "loan basis" equipment at the completion of
the operation. # serdes of letters covering all "loan basis" items
to be returned was received which permitted a system to be set up

‘in advance of the "roll-up" to assure early and orderly return of
the equipment to the originating source, This included information

on those TOO requisitions whch were not the accounting responsibility

¥y



of Task Group 7e2e¢ In many cascs this assistcd in the rcrouting

of misdircctcd supplios which were tracoablo to TOO markings. The
follow=up action on TOO roquisitions wers not cleerly defined and,
although a basic rcsponsibility of the requisitoning ngonoy,

this cction wnas assumed by Task Group 7.2 in mnny instancos when it
was known thnt a dolay could impair tho officiency of tho uscre In-
officicney of tho system could bo cssod if vigorous follow up cction
would bo taken on ench TOO roguisiton by J-4, JTF SEVENe Experionce
factors from this operntion indieatc thnat the roquircments of all
task groups should be determined and requisitons submittod nt lcest
ninc (9) months before the start of on operntion. Further indicrtions
are thrt vohicular oquipment %o be used during an oporrtionrl poriod
should bo shipped to arrive in the Pncific Proving Ground no oerlier
than 6 months end no lator thon 3 months prior to the stnrt of »n
opsratione

(5) Disposition of Excesses: A roviow was made of all

tecimzcnl sorv1ég.pr0perty from 1 Scptembor 1955 €5 31 vanucry IUb6.

&s o rosult, oxeess supprlics and oquipmont vnlued st approximetely
$80C ,000400  were returned “to the CONUS or transferred to the Property
Disposnl Officcr.

(6) Interchonging of Supplics nnd Equipment: This
intorchange was oncourcged throughout thoe buildup snd operstional
period to precludo roquisitioning supplics which wore immedirtely
availnble from a loenl sourcoe Trsk Group 7.2 provided a considore
able amount of supnlies to tho ABC Contractor nnd Task Group 74 on

a roimburssble or lonn brsis even though in somo cascs it brought
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(3) Medical Supply:

(a) Medical supplies were furnished for =211 task
groups except Task Group 7.5 and those personnel of other tesk
groups located on PARRY Island, Generally the supply of medical
items wos made without incident and with a minimum of difficulty.

(b) The service provided by HABCOM on cmergency re-

quisitions was found {0 be excellent.

T, -, 57y SV, BT 1. o et T T N
equally as efficient and materially sided in the medical supply

ser¥ice furnished by TG 7.2 to the Task Force.
i. Ordnance Supply:
Vehicles arrived sporadicelly between May 1955 and
April 1956 with the bulk of the vehicles (approximstely 290) ar-
riving in late February, March and April 1956. Since the advence
parties for the various tesk groups arrived in January 1956 some
required vchicles were not present, although they were at the
Naval Supply Center, Ozkland, California swaiting lift. Follow
up action wrs taken by CJTF SEVEN +to expedite shipments.
5. Quartermaster Supply:
(a) Beds and Bedding: While preparing to house
4,000 persons, consideration was given to those items which had
been in the warehouses under long term storage and those items
in the hands of permenent party personncl. As a result of screen=
ing - stocks and meterial on memormndum receipt to the detachments,
mcdicél pcrsonnel declared more than 700 mettresses and 1200 pili-

owe~ unsanitary. These were replaced and requisitions submitted




completion of en operation.

(b) Offdce Machines:1l In October 1955, a joint Army-

Air Force Office Machine Repair Shop wes organized by writtcn agree-

as to bé manned jolntly by a repairman trom Task Uroup 7.2 and
Task Group 7.L. The arrangcment proved tc be highly satisfactory
and was & definitc asset in keeping office mechines in working
condition, There were sufficicnt quantities of machines on hand
for the nceds of the task forcc throughout the operation.

(¢) Cless X Clcthip§%2 The standard uwnifcrm for
militery troops of 211 shore based task force units was Class
X Khaki Trousers (cut down to shorts) and shirts (cut down to shert
slceves). To provide sufficient clothing for all task force per-
scnnel, permanent and TDY,CJTF SEVEN submitted a TOO Requisition
to the OQMG in September, 1955. Consumer Funding was then in of-
fect and prevented issuance of the items on a gratuitous basis
causing PQMG to cancel the requisition and to instruct Task Group

7«2 to request the items, using Individual Clothing Funds, and to

place them in the Clothing Szles Store for resale to individuels,
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dominantly small sizese The OQMG stipulnted thot this clothing
could be providod only in asserted sizose Local culling roveesled
thnt approximetely 7,000 of orch 10,00 uniforms werc not usebles
this deficicney was gronter with trousers then with shirtse. Cloth-
ing was cut nnd sown nt the rate of 20C gorments per deye It is
believed impecrative that upon depleticn of cexisting stocks, tho
newly approved summer uniforms (Army ~nd Air Force short slceve and
short trousor) must bec mede rvailable for srle in the QM Snles Store
and that porsomnel sssigned to this strtion, either PCS or TDY, must
be instructed to bring this uniform with him.

(d) Sorvice shocs: 4 supply of scrvice shoos for
the tnsk force wns requisitioncd from the OQMG, but since the itom
was no longor nn itom of issuc snd CONUS stocks wurerxhnustod, the
raquisition was cancolleds Sufficient stocks werc on hand for Rnd-
Safe purposes with some odditionnl quantitics remaining for general
issues The additionrl quantitios, howecver, wcre not sufficicnt for
211 tosk forco porsonnol duo mninly to a poor size essortmente
Shoos wors furnished %o pormenent party personncl and Hg JTF-

SEVEN Forward, on on “until stock was cxhausted" bnasise No
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turn of supplies and equipment a roll up plan was published early
in the operational period and forwarded to all units concerned.
Depot implementation included the posting of disposition instruc-
tions for all loan basis items to stock record cards which allowed
irmediate release of the item upon receipt from the using unit. 4
request for disposition of a list of anticipated excesses in all
Techmical Services was forwarded to GJTF SEVEN which would allow
shipment of those items at the same time as loan basis items being
returned, Early in the operational period the Depot received dis-
position instructions for serviceable and economically repairable
vehicles wherein it wnd indicated that most such vehicles would go
to the Mt Ranier Ordnance Depot with some vehicles going to Fueblo

Ordnance Depot. & request was made to the Chief of Ordnance
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Department of The Army, which would permit a transfer of vehicles
determined to be uneconomically repairable directly to Froperty Dis-
posal Officer. This would preclude reporting the items for disposi-
tion and thereby eliminate a 45-60 day delay in final action taken.
This authcrity wns received 29 June 1956,

(2) The initial stages of "rollup" commenced in early
June with the turn-in cf excosses by the Military rolice Augmenta-
tion unit, The initial turn-ins consistec of beds, bedcing and a
small number of vehicles, It is anticipated that such items will
continue to be turned in as personnel depart from the facific rrov-
ing Ground, Preparation and return of items to CONUS is progressing
satisfactorily,

3. Ordnance:

a, Mission: The Ordnance Section is responsible for field
maintenance and technical inspections of all Army ownel Ordnance
materiel and vehicles, Engineer heavy équipment, anc materials handle
ing equipment in the Facific Proving Ground,

b. General:

During the first two months of 1955 the AEC civilian
contractor assumed the maintenance responsibility for army and idr
Force owned emergency power generators located on ENIWETOK Islanc,
Spare parts continued to be supplied ty Task.Group Te2e

During May anc June the first shipment of vehicles for
Operation REDWING were received., The de=processing and in-storage
maintenance of these vehicles created a large additional work load

for the Ordnance section during the six or seven month before they



were issued,

Following the annual 100% technical inspsction of vehi-
cles assigned to Task Group 7.2, and 4930 Spt Gp (T) in September
1955, approximately 33% of all types of automotive vehicles were
evacuated to the Ordnance Field Maintenance Shop for major boCy re-
pair, and to correct mechanical deficiencies, This repair program
was completed on 17 January 1956. Increased efforts by the ENIWETOK
Motor Pool to enforce driver maintenance, and to increase the ef-
ficiency of 2nd Echelon maintenance resulted in recucing the nun-
ber of jobs performed on vehicles in February 1956.

By 1 April 1956, the Ordnance Field Maintenance Shop
supported 682 items of vehicular equipment most of which was proe-
cessed for issue during the build-up period.

| During the months of april, May and June 1956, a 100%
Technical Inspection was accomplished on vehicles in the Facific
Froving Ground assigned to Task Group 7.1. The inspection was ac-
complished by mobile teams furnished from the Ordnance Field Main-
tenance Shop without depriving individuals the use of the vehicles
during normal working hours. HResults of this inspection indicated
a definite lack of driver maintenance and vehicle abuse,

The annual technical inspection of small arms of Task
Group 7.2 was accomplished during May., Results were oexcellent.

Vehicle roll-up started in late June 1956 when a few
vehicles no loﬁger needed by Task Group 7.1 were inspected and turn-

ed in to the Depot, Arrangements were made to process all vehicles
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of Task Group 7.1, except those located on ENIWETOK lsland, on
PARRY Island, This saved transporting them to ENIWETOK Island
for processing and subsequent return to FARRY Island for loading
aboard ships.

During July, approximately 1/3 of the vehicles assign=-
ed to Task Group 7.1 were turned-in for classificaticn., 4t the same
time, vehicle processinz for shipment was started on rARRY Island
by Task Group 7.2 Ordnnnce teams. It 1s estimated that all vehicles
assigned to Task Group 7.1 will be turned-in to the Depot by 15
August, These vehiclss will have been spot-sanded, and painted by
Task Group 7.5 prior to turn-in, These vehicles will be completely
Type I processed for return to CONUS, in accordance with Department
of The Army Supply Bulletin 9=-4, by 31 August 1956, Vehicles in ex-
cess of Interim Feriod requirements assigned to Task Groups 7.2 and
7.4, will be inspected, classified, and Type I processed on ENIWETOK
Island by 15 September 1956,

As processing is completsd, vehicles are released to
the Depot for shipment. Those vehicles exceeding repair limitation
costs authorized by SR 735-130-5, and directives of the Chief of
Ordnance, were roleased to the Depot for disposition in accordance
with instructicns from the Chief of Ordnance.

Inspection personnel were furnished the Depot Supply
Officer, and repairs rendered on the turn-in of all weapons.

During the three periods (interim, build—up and opera=-
tion) under consideration, an average of 182 jobs were accomplished

each month, The work load dropped as low as 100 jobs per nonth

Y



L

during the operational peribd, while build-up and roll-up periocd
loads jumped to well over 300 jobs per month, An average of 18%
of all vehicles supported were deadlined for field maintenance
during the three periods. The above was accomplished with an
average strength of 48 maintenance personnel. Corrosion, cue to
the extreme climatic condition of heat, moisture, and high salt
content in water and sand, offered the greatest problem to the
preventive maintenance program, This program was below prescribed
standards throughout the operational period, Iack of operator e
maintenance and scheduled preventive naintenanqe checks were the
dominant factors in the high percentage of deadlines cduring the
operation,

4e Engineer:

a., Mission: The Engineer Section was responsible for
thc maintenance, repairs and construction of facilities on ENIWETOK
Islard mot the responsibility of the ARC contreaetor.

/rb. Major Construction:

The FY 56 major construction program involved con=
struction, modification and replacement of warehouses, service in-
stallations and morale facilities in anticipation of the large
influx of personnel andé the increased scale of activities which
would be necessary during Operation REDWING, 4 construction .

schedule was established in September of 1955 which would insure

availability of all of these facilitics by mid-May 1956,13 This

schedule provided for completion of 14 out of a total of 19
13 - TAB L


















responsibility of the contractor., These emergency facilities were
adquate for the few short-term power failures that arose, however
there were no generators provided for the mess hall which resulted
in some food spoilage and necessitated the serving of cold meals
during a power outage,

5, Medical:

a. Mission: The 7126th AU Dispensary provided medical
care for service personnel and AEC contractor employees on the
island of ENIWETOK. Prom time to time, personnel from other sites
reported for emergency surgery. Further, this dispensary acted as
a clearing station for evacuation of Army, Navy, Air Forece, and
Military Sea Transport Service patients,

be General:

(1) Hospital Facilities: The physical plant consisted
of a thirty bed hospital,  equipped as an evacuation hospital, housed
in permanent lacific-type buildings. ddjacent to the hospital were
two barracks, utilized by corpsmen as living quarters but earmarked
for emergency expansion of the hospitale

(2) Fersonnel: The interim TD ealled for two doctors,

two dentists, and seventeen enlisted men. The operational TD called






retinal edema was observed on these patients, but no serious or
rermanent damage was found,

() Air Force Medical Care: The Army provided
medical support tc the operation with the Air Force furnishing
acditional medical pergonnel. An Air Force Flight Surgeon and
several corpsmen were present during the latter part of the tuild-
up ané during the operation. The Flight Surgeon was provided with
an office near the airstrip ancd held sick call for flight personnel.

(4) Medical Suprly: Normal requisitions were filled
in 120 days, but emergency needs were met in as little as five days.
The high humidity ancd rainfall caused frequent breakdown of equip=-
ment. Electronic equipment, such as X-ray apparatus, electrocardio~-
graph machine, and diathermy required constant attention,

(5) 4ir Evacuation: Types of patients evacuated con-
sisted of neuro-psychiatric cases, fractures, erilepsy, diabetics,
post-operative, elective surgery, anc cardiac cases. The ratients
were evacuated to Tripler Army Hospital, usually via regular MATS
flights, Trained corpsmen accompanied the patients when needed,
and a medical officer was sent when a doctor's attendance was re-
quired. Arraﬁgements to have the dir Evacuation Squadron at Hawaii
evacuate these patienté were time-consuming and proved umsatisfactory,

(6) Sanitaticn: Flies were present on the island but
rroduced no great sanitary problems. Two outbreaks of food poison-
ing occurred. One in april 1956 involving 50 to 60 individuals,

30 of whom were hospitalized for part of one day. This was traced

to improper processing of frozen milk, In May 1956, 14 AEC

Py



contractor employees were treated for food poisoning which was
traced to box lunches prepared on FARRY Island. None of these
ratients were hospitalized.
(7) Statistics: The total sick call by months from
January 1955 to the end of the operation, according to branch of
service, is attached.17
6. Dental Section:

a., Mission: The mission of the Dental Secticn was the
prevention and treatment of dental diseases, injuries, and defi-
ciencies among members of the task force on ENIWETOK and JArT4AN
Islands, In addition, emergency treatment was provided any men-
ber of the task force,

be General: The general class of dental patient arriv-
ing in this comrand was similar to that in CONUS as berne out by
the number of Class I1I, IV, and V patients in the general classi-
fication., In spite of the fact that the dental staff was comprised
of four officérs the work load was heavy. Task Group 7.4 assigned
one dental officer and one airman dental assistant to the dispen=-
sary in January 1956, At no time, however, was it necessary to
schedule patients further ahead than four weeks in spite of a doc=-
tor-patient ratio in excess of 1-900 and the generally poor dental
health of new arrivals in the command, Dental service activities
in chart form are attached hereto.18
17 -« TAB P
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In-Flight meals for personnel Ceparting this station. Subsistence
received during the entire period amounted to $1621,316,02 and pro-
duced an average month end inventory of $17l,350.’75.21

During the height of operation REDWING thirty-six (36)
permanent refrigerated boxes with an approximate total storage ca=-
pacity of 35,7C0 oubic feet and eleven (11) reefor trailers with a
total approximate storage capacity of 5,500 cubic feet were utilized,
The reefer treilers were incapable of maintaining optinum storage
conditions over extended periods of time, Additional reefer space
should be installed befcre the next operation,

8. Iaundry:

8. Mission: The mission of the Quartermaster laundry was
to provide laundry service for all military personnel and other
authorized individunls at the Pacific Froving Ground. An additional
laundry responsibility was the provision of facilities for the decon=
tamination of clothing and other items submitted by Task Group 7.4
during the operational period,

b, General: Thirty (30) men were required to operate the
laundry during the interim period as opposed to sixty-thres (63)
during Operation REDWING, Inexperienced men and the constant turne
over of key personnel were the main problems encountered by the
loyndry. During the build-up and operational periods, a nine (9)
hour night shift was added to accomplish the mission successfully.
Eight (8) laundry personnel were schcoled and adequately trained

in decontamination procedures and in the operation of the -

21 - TAB T
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semi-mobile laundry van.

At the beginning of Operation REDWING, work on the
new laundry wing was completed and some fixed equipment installed.
The added room and facilities afforded by the new extension in-
22

creased procductivity and insured straight-line flow of work.,

One laundry van was used to carry out the decontamination mission

and was located on the western end of the island adjacent to the

| Ar=tales ra A B ey ol —.

9. Post Exchanges

a. Mission: To make merchandise not otherwise furnished
by the Government available to authorized personnel and activities
at prices consistent with reasonatle profits, The Post Exchange
is a revenue producing activity financed for the support of Mili-
tary welfare and recreational programs in accordance with the pro-
visions of AR 210-50,

be Generals

Shortige of trained personnel -and the rapid tufnover

of perscnnel were the main protlems éncountered in operating the
Exchange during -the operational period, An average of twenty-
eight (28) enlisted men regularly aseigned and approxirately sixty

(60) part time employees were required to earry out the assigned
nission,

In addition to the Main Store, the Exchange operated
a Snack Bar, Swimmers Tavern, and an officers' and enlisted mens'
btarber shop.
22 - TAB U
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Merchandise was secured from various vendors in
Honolulu, T.H,, the Far Fast and through the Army and Air Force
Exchange Service, New York. Major emphasis was placed on "Sol-
dier Essential" type merchandise in accordance with the Army |
and Air Force Exchange Service operating manual; however, var-
ious gift and oriental type merchandise was also stocked. Stock
levels were increased approximately three hundred percent for the
operational period to meet the increased demand. "Pipeline" and
delivery problems were encountered due to the infrequency of
supply ships; however, delivery was supplemented by use of AFOQ
parcel Post System to avoid out-of-stock conditions.

A listing of sales, net profits and dividends to the

Central Fost Fund is appended hereto, %>

23 - TAB YV



SECTION VII - COMMUNICATIONS:

1. General

a. Following the roll-up of Operation CASTLE, communication
activity decreased to a low level; a reflection of the general in-
activity in the Pacific Proving Ground, Through attrition and lack
of replacements, personnel gtrength of the Signal Detachment fell to
about forty-five, only slightly more than half that authorized by the
interim table of distribution., This condition continued until the
start of the build-up for Operation REDWING.

b. Principally because of thec personnel shortage, communica-
tion operations were quite incfficient. Maintenance of installed equip-
ment was inadequate, resulting in seribus deterioration, Other equip-
ment which had been returned to local stock following CASTLE and which
was need of overhaul had to be left in its condition of unknown ser=
viceabllity, During the period of minimum personnel, communication
center operations were reduced to sixtesn hours per day.

c. Army and dir Force communication operations remained in-
dependent during the interim period, The 1253d AACS Squadron maintein-
ed radio receiver station and teletype center in Building 89, wherein
were operated a radio-teletype multiplex circuit to KWAJALEIN, a weat-
her intercept receiving teletype from GUAM, and a point-to-point air-
ways CW and voice circuit working with KWAJALEIN and BIKINI, TG 7.2
maintained a receiver station in Building 85, wherein were operated a
radioteletype circuit to Hawaii and the Harbor Common CW and voice
circuits. The TG 7.2 Comm Center, which provided teletype relay ser-

vice to 4ACS and to PARRY Island, was located in the Headquarters,



Building 15. All HF (high frequency) transmitters, both Army and
Air Force, were located in building 4; however, the personnel at
this station were not integrated into a joint organization but
operated as independent groups.

d. Based on projected requirements for REDWING and the de-
sire of the AEC to have radiotelephone service to Honolulu available
during the build;up period, a single sideband radio system was in=-
stalled in December 1954. The installation was made by an enlisted
representative of the Signal Corps Plant Engineering Agency. It con-
sisted of a T-409 Transmitter located in building 4, an R«369 Receiver,
AN/FTL=7 Radiotelephone Control Terminal and AN/FTA-6 Volume Regulator,
located in building 85, and an AN/FCC-3 Telegraph Carricr Terminal
located in building 15, A hasty installation was made, inasmuch as
it was known that the equipment would have to be moved at a later date.
This contributed to a rather poor grade of service experienced with
the equipment until after the installation wes revised the following
year,

es In the spring of 1955, personnel replacements began to
arrive as the first phase of the REDWING build-up began. The increased
strength, although still less than interim authorization, permitted
the initiation of an equipment rehabilitation program, # large quan-
tity of equipment was withdrawn from storage, inspected, and rehabilie-
tated or disposed of, At about the same time, plans for expansion of

the communication facilities in preparation for REDWING began to mat-

erializa,
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—aﬂm-mmsﬁm* ejectrical fioise, ALso, ade-
quate space for efficient antenna systems was available, This move
would make available an area on ENIWETOK Island, i.e., the old TG
7.2 receiver station and antenna field, which was needed for other
construction. Holmes & Narver began construction of the new receiver
station and camp facilities on JAPTAN Island in May 1955, almost one
year before the start of Operation REDWING,

b, A&n additional feature of the JAPTAN station construction '
plan was the inclusion of a LORAN monitoring receiver station, This
was intended to eliminate the possibility of serious interference to -
the LORaN system caused by HF transmitters on ENIWETOK Island, as was
experienced during CASTLE. Strong local signals in the 2 megacycle
region had been found to interfere with the LORAN station by preven$-
ing the observation of the synchronism of its slave stations, which
is essential to proper operation, A remote monitoring installatiocn
would avold this difficulty and permit the use of frequencies in the

2 megacycle range for communications.,



c. Also planned were the construction of an expanded tape
relay center and a completely new facilities control center, both to
be in building 15, ENIWETOK Island; the rehabilitation of the HF
transmitter station, building 4, ENIWETOK Island; and the establish-
nent of a terminal communiecation cénter for Headquarters, JTF SEVEN
on PARRY Island, to be operated by TG 7.2 as in the past.

de An installation team provided by the Signal Corps Plant
Engineering Agency arrived in late July, somewhat prematurely inas-
much as neither final plans nor project material were available,
Furthermore, modifications to building 15 required to house the tape
relay center and facilities control center had not been started. This
was because of delay in providing firm requirements and funding
authority to the contractor. Building construction was started in
August, and although some confusion resulted, it was found feasible
to begin the installation of the communications equipment while the
‘construction was still in progress. As a result, the ingstallation was
activated on a limited scale in November 1955, using the old recceivers
in building 85 and building 89 for the Army and Air Force circuits,
respectively.

e« At the same time, work was progressing on the receiver
station at JAPTaN. Here, some delay was experienced in the erection
of antenna towers by the contractor as well as in the installation of
power and other utilities; however, sufficient progress had been made
by December 1955 to permit activation of the station, Following com=
pletion of the receiver station, the installation team was moved to

the transmitter site. Here, initially, the installation of additional
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then slowed as the contractor (who was to provide antenna-support
construction work) encountered a shortage of personnel, equipment
and supplies because of a large number of last-minute scientific con=-
struction projects, The major portion of the work was completed by
Marsh 1956, but completion of all antenna work was not accomplished
until April 1956,

3. Joint Cormunication Operations

a. 4As facilities and personnel became available, new cir-
cuits and channels provided for in the JTF SEVEN communications plan
were activated. Minor difficulties were experienced in establishing
coordination with the distant stations involved., However, in almost
every case, a short shake-down period sufficied to obtain efficient
operation, Certain difficulties persisted without abatement, as de=
scribed later in this report.

b. 4dlthough CJTF SEVEN had not implemented earlier plans to
provide an integrated Joint Comrmunication Organization, it became
evident at an early date that some such arrangement was essential,
CJTF SEVEN had given CTG 7,2 "operational control" of the joint com-
munication facilities and had stated that CTG 7.4 would assist in *
their operation; however, the command and administrative arrangements
necessary to implement this concept were not prescribed, Consequently,
it was necessary to establish an operating arrangement on an informal
basis, This was accomplished by agreement between the Signal Officer,

TG 7.2, and the Commanding Officer, 1253D AACS Squedron. The agreement



provided, generally, that iG 7.2 would provide all management and
officer supervision in the joint activities, but that all senior
NCO positions such as trick chiofs, team chiefs and section chiefs
would be filled by the best qualified men available regardless of
branch of service, Personnel, administrative and supply matters re-
mained independent for lack of an integrated organization. This
arrangement, although not ideal, did permit coordinated and reason-
ably efficient operation., That this was possible is a credit to the
individual spirit of cooperation of all concerned,

c. The assignment of secmior NCO positions was made without
reference to branch of service; however, the number chosen from each
service was very nearly proportionate to the degree of service parti-
cipation in the joint activity. The NCOIC of the joint relay center
remained an Army man throughout the operational period, as did the
NCOIC of the joint receiver station, The NCOIC of the facilities con-
trol center was an Air Force man, and the NCOIC of the transmitter
station changed from Army to Air Force and back to Army as the overall
personnel situation fluctuated., It should be noted that, without ex-
ception, the Air Force NCO's in charge of sections worked under the
supervision of Army officers without any question of authority, and
similary, drmy enlisted men worked under Air Force NCO's without
friction, The major difficulties experienced because of the dual
organization were matters of supply and administration, including
some trouble in coordinating duty sohsdules with organizational fat-
igue or othur details. It must not be forgotten, however, that the

success of the arrangement was wholly dependent upon individual
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band transmittef, AN/FRR=-/0 receiver, modified CF-1 carrier equipment
as channel shifters and restorers, and AN/FCC-3 telegraph carricr, It
had been intended to operate this system on frequencies in the 2 to 3
megacycle range, with vertical antennas, in order to gain the advan-

tages of ground weve propagation; however, high noise and interference

levels on the USS ESTES and the interference of the 2 to 3 megacycle
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to avoid changing antennas when frequenciles were changed ana a 8o 0 —
obtain omni-directional rediation for certain ship-shore and air-ground :
circuits, a Navy~designed two-wire terminated sloping folded dipole was
used, Fourteen of these were erected. The design is admittedly a
compromise, sacrificing radiation efficiency to obtain a non=resonant
characteristic., For certain circuits this antenna worked acceptably;
however, for those where the omni-directional feature was not required
and where the numbsr of choices of frequency for a given circuit was
small, the erection of resonant doublets would heve been more satis-
factory because of greater efficiency. This would of course have re-
quired a means of antenna switching at the transmitters. For the cir-
cuits where omni~directional radiation was required, vertical antennas
would have been superior, Those could have been in the form of wires
suspended from catenary strand for the higher frequencies, and top-
loaded towers or NYM op LY types for the lower frequencies, Regard-
less of the type used, greater separation should have been maintained
between antennas in order to avoid interference due to intermodulation,
which was & serious problem in some instances, With horizontal or
sloping antennas of the type used, spacing is reétricted by the limited
area available for the antenna field, Greater use of vertical radiae
tors would alleviate this problem.

(5) Single Sideband System to Hawaii, Although opera-
tion of this system was generally satisfactory, improved service would
be obtained on the high-grade voice channel by the use of space diver-

sity reception, This would require an additional rhombic antenna and
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an additional R-369 or an aN/FRLE-41 receiver. The quality of the
voice channel was also degraded by the unserviceable condition of the
AN/FTA~6 and AN/FTA-7 equipments (WECo B-1 Vogad and C-3) Radiotele-
phone Control Terminal), which are essential for commereial-grade ser-
vice on a system of this type. This equipment was finally made ser=
viceable in June 1956, Difficulty was also experienced because of
poor transmission on the landline connection at Hawaii between the
Schofield Barracks switchborad, which terminated the radio circuit,
and the commercial exchange. Some improvement of this link was ob-
tained by request to the Signal Officer, USARPAC, but more improve-
ment could be had by reterminating the radio circuit at a more cen-
" tral point such as Fort Shafter. This would entail the use of a four-
wire repeatered circuit, facilities for which were not available at
the time.

(6) Air Conditioning of Stations. Past experience in-
dicated that communication-clectronic equipment in an uncontrolled
emvironment deteriorates rapidly in this climate due to the effects
of moisture. Therefore, plans fur the relay center and facilities
control complex specified complete enclosure, insulation and air con-
diticning. Because of a design error on the part of the contractor,
the air conditioning installation was of inadequate capacity, leading
to temperaturcs in the neighborhood of 100 degrees until an additicnal
unit was provided, Air conditioning for the receiver and transmitter
station was not planned, but its lack was strongly evident. In addi-
tion to the deterioration of equipment caused by high humidity, am=
bient temperatures became so high that personnel efficiency was ma

naterially refuced.
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(7) SAMSON Operation. The TT-160 synchronous mixer,
used with TT-21 special transmitter-distributors in the PYTHON system,
is referred to by the abbreviation SAMSON (synchroncus and mixing on
line)., This system was used on teletype trunks between the Joint
Relay Center and the Hawaiian ACAN Station, Hickam 4uCS Station, USS
ESTES and KWAJALEIN 4ACS Station. 411 except the KWAJALEIN circuit
were on AN/FCC-3 telegraph carrier channels, This was on a chamnel
of AN/FGC-5 multiplex., All were terminated in AN/FGC-38 teletyper
equipment in the relay center., No particular difficulties were en=-
countered on the AN/FCC-3 channels, other than an initial delay in
obtaining the technical information required for installation., The
multiplex channel introduced the problem of converting a sending chan=-
nel of AN/FGC-38 to AN/FGC-39, This entailed a change of transmitter
gears and coding cams to obtain a speed of 390 operations per minute
with a 7,0 unit code. The same change was required on a test trans-
mitter-distributor used in system set-up, Nccessary parts to modify
the AN/FGC-38 transmitters were finally obtained. For the test TD,
only speed-change gears could be cbtained; no parts for converting
from 7,42 unit to 7.0 unit code were obtailnable, This caused some
difficulty in that adjustment of the system using the test TD was
overly critical and not entirsly compatible with the traffic TD. In
general, SAMSON operation was reasonably satisfactory, but it was
established that the basic criticality of the multiplex system com=-
bined with the sensitivity of the SAMSON system produced a channel
which required the constant attention of highly skilled personnel for

successful operation,
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(8) Radio lLink Carri.r System between Receiver Station
and Facilities Control. This system used AN/TRC=-24 radio equipment,
operating in the high end of the "C" range at about 350 megacycles.
Carrier equipment was AN/TCC-7, with AN/FCC-3 superimposed for tele~
type channels, No difficulty was experienced in securing satisfac-
tory operation; however, is it believed that a fixed-plant type mi-
crowave installation would have been preferable. Three features of
the AN/FRC-23 Microwave Equipment would have been wvaluable in this
application, as follows:

a Twenty-four channel capacity, At the peak cof
this operation more than twelve channels were required, necessita-
ting the use of two AN/TRC-2/ and AN/TCC-7.systems,

b Automatic transfer to spare equipment in the
event of failure, Although few failures were experienced with the
AN/TRC-2/ equipment, the failures which did oceur resulted in outages
while spare equipment was put in service, often at extremely incon-
vienient times.,

¢ Broadband channel capability. Because the chane
nels of the AN/TCC-7 will not pass the 6000 cycle band of the single
sideband channel group, channel restoring equipment (CF-1 carrier
terminals) was required at the receiver site, This complicated the
system lins-up procedure, If 6000 cycle channels had been avgllable,
the CF-1 at the Facilities Control terminal could have performed both
the shifting and restoring functions, thus saving equipment and elimi-

nating a potential source of trouble.
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(9) Frequencies for Hawaii Radio Systems, During the
interim and the early part.of t he build-up period, operation of
the single-sidebanc system was hampered by lack of suitable fre-
quencies, During the early morning hours, none of the assigned fre-
quencies were usable. This condition was alleviated later in the
period when the annual change in propagation factors made the ag-
signed frequencies usable, At the same time, an ample complement
of frequencies was available for the single-channel radioteletype
circuits to Hawaii, none of which were authorized for single side~
band use. Therefore, it was not possible to utilize the conven-’
tional method of operation wherein a single channel radioteletype
signal is used as a pilot for the single sideband circuit in order
to make advance determinations of frequency usability in connection
with the frequency-change schedule. 4Authorization of one group of
frequencies for both single sideband and radioteletype service would
have improved operations in this respect.

(10) Trensmitter Frequency Control, Because the JTF
SEVEN Frequency Plan was not issued until quite late, it was not
possible to initiate timely crystal procurement. Therefore, several
important nets were without crystals as the operational date ap=
proached. Exciter units C-39/TRA-7 wers used to provide frequency
control for transmitters in these nets, with complete success.

f. Joint Relay Center operations were complicated by the use

of three different routing indicators, each of which was used in
working with one of the tkree rajor relay centers to which connccte

ede Thus, in working with RUHP, the relay center used routing

vy



indicator RUHPJ, In working with RJHF the routing indicator RJHPBH
was used, while in working with RJHK the indicator was RJHKN, Tri-
butaries serving Air Force activities had routing indicators deriv-
ed from RJHKN, while tributaries serving Army, Navy and AEC acti-
vities used routing indicators derived from RUHPJ, This situation
immensely complicated the problem of training operators, and con-
tributed directly to a number of instances of misdirected, delayed,
duplicated or undelivered messages. The arrangement described above
was said to be necessary in order to operate within the Air Force
network using predetermined routing, and to permit access to the
on=line facilities of the SAC Cormand nete It was found that the
gupposed advantages of this system did not exist. A simpler and
much superior systen would have evolved from the use of a single~
service routing indicator, preferably Army since the majority of
operational traffic used Army routing, All tributaries including
Air Force should have been given routing indicators derived from
the same tase. Designation of the relay center as an interservice
transfer point would then have allowed complete freedom in the
routing of traffic over the facilities of either service.

-g. The SAMSON network proved to be a disapointment, Di-
rect cn-line handling was possible to a large number of addresses;
however, little traffic developed for these points, 4#s a conse-
quence, traffic records for the month of May 1956 showed that only
1% of all traffic handled over the five SAMSON channels was "on-
line" classified, The only advantage gained was tmaffic analysis
protection. This gain was offset as the task force administrative

traffic, extrenely heavy in volume and following the
82
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" the week in the manner typical of communication centers serving
large administrative headquarters. The relatively small number of
high-precedence cperational messages pertaining directly to test
activities did not noticably alter this pattern. Seconcly, it was
found that the best speed of service on high precedence cperational
traffic was obtained by routing via Army channols. * Air Force chan-
nels normally carry a high volume of AIROF (Air Operational) traffic;
this carries a precedence of operational immediate but also has spe-
cial routing indicators which entitle it to precedence over all
other operational traffic on Air Force Channels, Therefore, JTF
SEVEN traffic suffered by competition with AIROP traffic when routed
via Air Force channels. drmy channels, on the other hand, normally
carry an extremely small percentage df operational immediate traffic
so that JTF SEVEN traffic of this precedence could be given expee=
dited handling. A summary of traffic statistics is inclosed.25

n. Two detachments with communications-electronics type
missions were attached to TG 7.2 for administration and logistical
support while remaining under the operational control of CJTF
SEVEN. One of these was the Army Security Agency monitoring de-
tachment. The other was a small group from the frmy Pictorical
Center, which provided a television weather-briefing system between
ENIWETOK and FARRY Islands.

Le Local Administrative Communications
ae The terminal communication center serving TG 7.2 op=-

erated as a part of the Joint Communications Center complex. It

could obviously have been in another location, but was retained in

25 - TAB X
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requirements for each new building would be, As a consequence,
last minute installation of branch cables and terminals was re-
quired in many instances, Special requirements of the Air Forece r
elements for intercommunication systems and so=called "hot lines",
created a particular problem in this respect. All essential ser-
vices were provided, but because of extremely short dealines the
installations were necessarily hasty and not in accordance with
recognized standards of workmanship or approved practices, Ex- .
isting cable (some of which had been in place for several years)
was found to be installed in unmerked and unmapped locations. Un=-
armored cable was buried without mechanical protection and at shal-
low depths. As a consequence, an extremely large number of cases
of cable damage were caused by construction work. Attempts were
made to impress upon personnel of the contractor and the several
military organizations that clearance must be obtained from the
Signal Office before attempting any excavation; however, little
success was had with this aprroach, largely due to the rapid turn-
over of personnel and the consequent difficulty of keeping newcomers
informed,

de Fertinent statistical information on telephone plant
operation and maintenance is appended hereto.26

5. Maintenance, Supply and Services:

a. The Signal Repair Shop was responsible for 3d and
higher echelon maintenance of all Army~-furnished Sigpal~type equip—
nent in the PPG, whether in the hands of units or in depot stock,

The shop also performed 2d echelon maintenance of such equipment
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€. Miscellaneous Signal-type services were performed in
accordance with custon, Thesc included maintenance of the AFRTS
broadeasting station , the AAFMES projection equipment, the chapel
organ and several rublic address systems. Fhotographic service was
not a part of the Signal mission, as such service was provided by
the Air Force, The Table of Distribution for TG 7.2 authorized
two photographers; these were placed on duty in the Air Force
photo lab, There was no real requirement for this, as the small
edministrative photographic needs of TG 7.2 could have been filled

by the Air Foree or the contractor,
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SICTION VIIT --R'DICLOGIC.L SAFETY:

1. Generel.

JTF SEVEN Interim Period Operation Order charged the CTG d

7.2 with providing Radsofe functions on ENIWETOK Island. Radsafe
planning, nebulous in nature early in the reporting period, became
more effective in the latter part of fugust 1955 when all elements
of the tesk force were directed to determine their requirements
for redsafe clothing and radiac equipment. Prior to this time, Task -
Group 7.2 formulated plens, including the orgenizaticnal set-uo,
necessary for the accomplishment of its essigned radiological safety
mission.28 Level, scope, and the extent of training to be conducted
were determined with the resultant program formelized as Radiological
Safety Operation Plan 1-56.
2., Treining,

The treining phase was conducted in three levels; the
training of instructors, monitor training end general indoctrina- r
tion. Those personnel selected for instructor training slso served
as unit Redsafe Officers and NCO's,

The first level conducted wes the instructor training.
One officer and cne first three grader from Headquarters, Service
and Transportation Detacments were selected to attend the two-week
htomic Defense Course conducted at the Fleet Training Counter, Pearl
Harbor, T,H. Althou h these persons were sent for the most part
during October 1955, an effort was made to insure a maximum utiliza-
tion of this treining by restricting selection to persons with rota-
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tion dates on or efter 15 Juﬁe 1956. 1In spite of this rcstriction,
some loss of these trained personnel did occur sooner than was
desirsble, indicating thet future operationazl planning should con-' -
sider trezining instructor personnel no carlier than four months
prior to the commencement of the operational phase. The course
conducted at the Fleet Training Center did not completely fulfill
TG 7.2 requirements as it was not designed for training instructors
but rether for shipboard mo itors. Supplemental instruction on the
conduct of surveys, operation of and minor adjustments of equipment,
and the like, corrected the course deficiencies, With the exception
of the carly training resulting in early losses, the instructor
level of training wes quite adequate.

The second or monitor level of training began in March 1996.
3ix primary monitor teams of three men eesch, backed up by four re-
serve teams, wire required for the accomplishment of the monitoring
mission. Two rlternate monitors for cach of the ten teams were
also trained. This training consisted of 18 ho.rs of classroom work
end a 6 hour field cxcrcise. The program of instruction suffered
somewhat from instrument deficicncies resulting from the initial ine
experiencc on the pert of maintenance personncl, and the adverse
climatic effects. 4s a2 rosult the AN/PDR-T-1-B ion chamber survey
meters hed to be ebandoned and AW/PDR-27's substituted thercfore.
The training of the monitors was completed by additional periods
of two-hour per weck sessions in the field perferming prectice
surveys on a unit level, These drills proved to be an exccllent

measure for improving the monitors'! over-all efficiency.
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duty were eqﬁipped by 23 April 1$56. The original set of records,
farms, and instructions on issue and turn-in procedures, were dis-
tributed along with the badges. This was the first operation dur-
ing which 211 personnel in the forward area were equipped with
film badges. All personncl received a general mission badge,
exchénged each six weeks, and those few persons that were required
to- move into contaminated or danger areas received a special mis-
sion“®one-shot" badge., Record files pertaining to issued badges
were maintaincd ot 211 times within the TG 7.2 Radsafe Section.

The shot-rélated activities included the preparation and
issuance of special safety instructions. These were issued prior
to each shot and contained information pertaining directly to that
particular event for which issued. The time, date, location, and
general direction of thc detonation side with respect to areas
inhabited by personnel of the tesk group were provided so that
the shot day schedules could be properly interpreted, and safety
measures implimented at the appropriated times. BIKINI instruce
tions were listed scparately from ENIWETOK instructions in order
that safety measures at one atoll would not interfere with and
hemper activities at thc other atoll.

Another shot-related activity, radsafe surveying, weas
performed by the tresined monitor teams, Rach team consisted of
three members; an instrument mén, a recorder, and a communications
man. Radsafe surveys were of two types; a detailed survey adapted
to surveying generally low level areas, and a "predetermined point®

survey best employed in evaluating the situation in areas of known
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fall-out.
Shot related activities of the task group varied with the
location and type of detonation. Procedures used during the first

seven shots of the operation are as follows:

LACROSSE EVENT (ENIWETOK): Special instructicns for

LACROSSE event (5 May) were issued on 27 April 1956, To insure the
safety of personncl at ENIWETOK all personnel not performing spe-
cific duties at shot time were assembled. The flash-blindness
hazerd was considered a definite possibility so all personncl not
equipped with high density goggles faced away from the zero point
and closed their eyes prior to detonation time. Two routine sur-
veys resulted in negative reports on all assigned areas except in
the vicinity of the ENIWETOK Island sample recovery area where
radiation danger zones had already been established.

CHEROKEE EVENT (BIKINI): Task force personnel in the

BIKINI area were evacuated aboard ships prior to CHEROKEE cvent
(21 May 1956). Nevertheless the same flash-blindness precautions
were included in the instructions for personnel in the BIKINI
erea., No precautions of this sort were necessary for ENIWETOK.
In addition, no post-shot surveys in the ENIWETOK area were re-
quired,

ZUNI EVENT (BIKINI): The pre-shot instructions and pree

‘cautions for ZUNI event (28 May 1956) were essentially the same

as those for CHEROKEE. Low level fallout on ENIWETOK Islend was
detected at H plus 93 hours, and a survey commenced about H plus

10 hours, Fallout intensities ranged from 0.15 to 0,30 mr/hr.
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By H plus 11 hairs the fezllout had reacned its peak. The monitor

teams cf Headquarters and Headquarters Detachment were able to
move into action within 12 minutes after the detachment was first
notified to perform a survey. Further monitoring was conducted
during the days preceding ERIE event. In one or two isolated
places intensities in excess of 1 mr/hr were discovered. Such
spots were places where dust and dirt tend to concentrate.

YUM\. EVENT (ENIWETOK): Personnel in the ENIWETOK =rea who

desired to view YUM. event (28 May 1956) assembled in the same gen-
eral locations as for LACROSSE event. The flash-blindness hazard -
was greatly reduced by atmospheric conditions limiting the visi-
bility and by the incrersed distance of the zero point from ob-
servation positions. N¢ post-shot radsafe monitoring was required.

ERIE EVENT (ENIWETOK): The precautions taken for ERIE

event (31 May 1956) closely parallelled those for YUMA, except that
added emphasis was placed on the flash hazard due to the proximity
of the detonation site and the excellent visibility conditions.

SEMINOLE EVENT (ENIWETOK): This shot took place on 6 June

1956. The safety precautions taken parallelled those for YUMA.

FLLTHELD EVENT: The FLATHEAD shot took place at BIKINI on:

12 June 1956. No special safety measures were required in the
ENIWETOK area.

The procedures used during the first seven shots, as
noted sbove, are indicative of procedures used throughout the

entire operation.
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the working hours to cover night and week-end duty operation. One
enlisted man was placed on part time duty at the MATS tcrminal for
liaison purposes.

The Transportation Qfficer was responsible for wordination of
flights from the Naval Station, KWAJALEZIN, in support of weather and
other project construction. Requests for these flights werec submit-
ted to JIF SEVEN, washington, D.C., for consideration and presenta=
tion to the Naval Station, KWAJALEIN. Aftcr approval, the schedule
of the flights were coordinated directly with the Naval Station,
These support flights were discontinued upon arrival of the Si~16
aircraft of the Sea Aiir Hescue Zlement (Prov) on 15 Merch 1956
Support of the TARAWA project was provided by the 4930th Support
Group with C=L7 aircraft since there is a landing strip on that
atoll, It is believed that in the future it would be more practical
to have amphibious type sircraft based permanently on ENIWETQK there-
by eliminating the time lost in travel between ENIWETOK and XKWAJALEIN
prior to boarding the special type craft needed to travel to weather
and project construction stations,
3s Post Hotor Pool: 31

The Post Motor Pool provided motor transportation and first and
second echelon maintenance service for army owned vehicles to support
TG 7el, TC 742, TG 7,4 and the TG 7,3 Boat Pool on ENIWETOK Island,
The Post Motor Pool also maintained special purpose vehicles to ine
clude DUKUS, Signal vehicles, Engineer and Ordnance cquipment and

Quartermaster materials handling equipment,.

31 ~TAB BR
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The number of vehicles required incrcased from 183 dwing the
interim period to 275 during‘the operational periods The number of
personnel assigned to the Transportation Detachment to operate the
Motor Pool varied from 2 officers and 63 enlisted personnel during
the ‘nterim period to 3 officers and 116 enlisted personnel during
the operational period,.

The ¥otor Officer tested and licensed drivers for all {ype
vehicles in Task Groups 7.2, Tely and the 7.3 Boat Poole. During the
opcrational period however, with the great increase in personnel in
the temporary duty units, valid and current licenses issued by Army
and 4ir Force motor pools in CCWUS were recognizeds

The Island Bus System, during the interim period, consisted of
two 37 passenger busses runring on 1¥ minute schedules between the
personnel pier and !LTS terminal. During the operational poriod it
consisted of four 37 passenger buses, and several 2% ton trucks as
well as two low béd trailers coverted to personnel carricrse. The
trucks and trailers were used during the morning, noon, and evening
rush periods with the regﬁlar buses carrying the normal traffic
during the day. Two cf the buses were used during the operational
period as special transportation for VIP and Official Observer person-
nels

By verbal agreement between AEC, TG 7.1, and TG 7.2, the Motor
Pool was given the responsibility for performing 1lst and 2nd echelon
maintenance on approximately 30 TG 7.1 vehilces based on ENIWETOK
Island during the opcrational periode The LEC civilian contractor

performed maintcnance on approximately the same number of TG 7.2
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vehicles assigned to military policc units on other islands at
ZMIWETCK and BILINI Atollse

There were 26 piecces of Quartermaster materials handling equip-
ment assigned to the llotor Pool to include 17 Clark models, 5 Yale &
Town models (3 experimental types) and L Hysters. lM,st of the MHE
has been in the Command since January 1953. The lack of hard surface
for operating MHE, the increased rate of deterioration such as rust
and corrosion resulting from salt water, intense heat, and coral sand
or dust, and the parts replacement problem as a result of non-standard
equipment, increased the maintenance requirement and deadline times
Consideration should be given to the replacement of old equipment and
standardization of all Quartermaster MHE. CStandardization would tend
to eliminate some of the parts replacement problem and reduce maine
tenance workload and deadlinc time,

During the operational period the motor pool was handicapped by
~ inadequate shop buildings, wash racks, lubrication racks, and parking '
spaces 4 new shop building is in the 1957-1958 construction program.

The wash rack located near building 679 in the fir Force arca was rot
satisfactory as the pumping unit was obsolete and frequently out of‘
comuission. 4 request was made te the Post Engineer during 4pril 1956
for a survey to be made to determine if brackish water was available
in the motor pool area and if a new wash rack could be constructed
from 1956 miscellancous fundse The survey was satisfactory and the

well should be drilled and wash rack constructed during August 1956s









the movement of supplies and equipment in the construction of weather

and scientific stations.



QBUTIUN Al « NMILITARY POLICKL ACTIVITIKS:

le Mission: To advisc the commonder eand stoff on all military
polico mattors; to proparc plans end poliecios for all military polico
opcrations, criminnl investigrtion nctivitics and travel control
functions within the commond and onsuro complinnce thorowith. Mejor
functions includo:
ae Dirocting and administering the conduct of militery

polico and erinimal investigrtion oporations.

be Providing for thc sccurity of arcas nnd nctivitics os

o COTIUIACCING ana Suporvasing the physicnl conbrol of
travel and nccoss to cortain arcns within tho Pacific Proving
Ground, to ineclude arrivals and departures.

de Establishing linison ond coordinating with other law
oenforcem:nt agenecios to includc tho AEC Sccurity ' Representative

Ge Suporvising the onforeement of militnry law, ordors,
rcgulations, and spoeificnlly TG 7.2 Garrison Regulations.

fo Mointeining pertinont PM rocords and roports.

2e Organization Developmentss

To fulfill its missionduring thc opcrotionesl phesc the
PM Scction necded additionnl personnole The AEC Scourity Rop-
raosentative submittod tentetive roquircmonts for 252 EM and 8
Officers, to Headquartors, JTF SEVEN. The requircment wes cpprovod
and cventual cction sceurod tho augmoentetion of militery police
from the 506th MP Bn, Prosidio of Sen Franciscoe On 3 March, the

905th MP Battalion Commsnder and his Company "C" commander visited



the Pneific Proving Ground for oriont~tion and li~ison with this
headquertorse This aided in clorificention of the spoeial type of
troining required, living conditions, badge system snd geonor-l
administration nnd logistienl support the unit could expcct upon
its arrivnl ot this stotions Rndioclogicnl safety wns also discusscd
and it wns detorminod that the Rnadsofc Training Program for the MPs
would be conducted by Tnsk Group 7.2.

Proper oxccution of the mission rssigned to the Provost
Mnrshal's Soction nocessitated the formulation of Standing Opcrating
Procodures pertaining to military polico nctivitics ecovering the
control of pnssongors arriving ond departing from MATS Torminal,
ENIWETOK socurity pntrols, fircarms ond smmunition, incidonts, contrct
roports, nnd genorrl sccurity mcasurcse It wns found thnt thosc
proccdurcs werc not only a vitnl roference for lotcr opor-tions but
proved to be an invalunble menans of indoctrin~ting and oricntdng
pormoncntly nssigned and TDY personncls They were further uscd ns
o puidc in cstablishing militnry police oporntions on scven (7) off-
isloand sitcse

Tho Militnry Poliec Dctrnchment of 2 Officors ond 38 EM wns
augmontntod by 8 Officors and 252 EM on TDY stntus from the 505th
MP Bne Pcrsonncl utilized nt cech site is apponded 33

Tho mejority of persomncl utilized to cstablish “upper
island" polico dotnchments were thoso rssigned on TDY from the 505th
MP Bne /in additionnl port of cntry £t BIKINI was manncd by militory

police from the pormenent detnchmonte Soventoen (17) TDY military
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include postings for laundry deductions and pay rccelved.

b. Travel Section: 36  The workload in this section was
very heavy as the government reimbursement for travel to and from
ENIWETOK Island, and "per-diem" authorization for all forccs were
not the same, The Air Force, Navy, and Army Funds used for travel
required certain documentary support fhat varied with different
casess More than one travel voucher per travel order was required
in many instances. Unique requirements caused excess processing

time; iey; a travel voucher to ENIWIICK charging Air Force specific

funds would have to be processed and paid first, and then per diem

3 ,_'h!‘i.%a—r‘-uu—:.t—rm-_.. e i
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paide Rates of pay for civilians paid throu_h this office varied
considerably,
Ce Accounting Section:

Cash was accepted in exchange for Treasuryv Chccks and
regular check disbursements were mades Approximately 600 checks per
month were written. An unexpected difficulty occurred when the
Treasury Department designated 1 Lugust 1956 as the date for convers-
sion to a buff colored card check and limited the supply of Treasury
36 -« T4B GG, HH
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work week for the office, and due ‘to the hedvy work load experienced
during this.operation it was necessary to work an average of 225
hours overtime per week. This amounted to a firm requirement of
about 15 hours overtime per man per week. A standard of ten (10)
travel vouchers processed per man hour was established. The re-
quirenments for accounting and check writing were hancled by the
Chief Clerk, the Finance Officer, and one other men assigned this
duty,

2., Conmptroller:

The Comptroller was responsible for budgeting, accounting,
and auditing of funds and expenditures, He acted as advisor on all
matters with respect to the employment of financial and material
resources; budgeting, accounting, and auditing; control of expendi-
tures, whether financed by appropriated opr non=appropriated funds;
and status of appropriated funds available,

Consumer funding, which became effective 1 July 1955 and
which implemented the purchase of supplies from the Army Stock Fund
brought appropriated funds down to this commandé through cormand
channels by specific allotments, This required the financial admin-
istration and control of funds for supplies which prior to 1 July
1955 were issued on a "no-cost to station" tasis. This additional
work load coupled with fhe limited staffing for the Comptroller Of=-
fice did not allow for the accomplishment of certain management func-
tions normally associated with Comptroller Offices; is, analysis of
organization procedures, and performance evaluation,

a. Audit Section:

The noneappropriated funds subject to audit by this
116
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this abnormal situation, Billings effected remain very constant
at all times,

co Administration: Administrative requirements for both
the fiscal and audit sections of the Comptroller's Office were ac—
complished within those sections, each section being independent
of the other, The Fiscal functions were concerned with appropriate
ed funds and the audit section was concerned with non-appropriated
funds. If integrated accounting becomes necessary, it would be
helpful to physically locate the Comptroller's Office and the Fiw
nance Office together, This would allow for the correlation of
work in both offices in the processing of financial documents in
an "assembly line" fashion and would 1limit duplication of effort,

simplify procedures, and eliminate moverent of documents between

offices,
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SECTION XIIT- ~ HEADQUARYERS TCOHMMAMDANT:

l, Billcting:

During thc period Janusry 19565 to Junc 1955, cleven
additicnal Preific typo buildings to housc persomncl were constructed
and occupiodes Plamming billcting roquircmonts for Operrotion REDWING
bogen in Juno 1965« Billoting roquircmonts inercescd stendily be-
twoon Scptember 195656 and fpril 1956 with tho build up of tho pef-
manont gerrison populntion to moet operntionnl roquiromcentse. Stort-
Ing in Janunry 1956, tont frames wcrc ropeircd, clcectricity cone
nocted, wolks built, tents drnwn nnd crceted in all tont arcrs in
preparation to rcocive units for the <perntions Critoris for
oporational billeting was os follcws: 10 por tent; and 8 per largoe
room or 4 per smrll rcom in the Preific type buildinges In Fabruery
1956, units stertcd moving into previcusly s2lIvonted billoting rrumes
The billeting rcquirements rosc from approxim~tcly 1550 in Fobruery
to approximrtely 3500 by 30 April end remnined stoady thru ilny 1956,

Plonning wns started in lay 1956 for the reduction of
billoting rcquircments for tho post oporational pcriode During
July tho first significinnt numbers of porsonncl left the island.
Consistont with the reduction of the populetion, porscmncl pore-
manently garrisonod on ENIWETOK Island werc moved into permrncnt
typc buildings with much more liberel nllocertion of sprece Further,
ns tont srons worc cmpticd, the tents were removed and storede The
cloctricity and other utilitics were discomnectode. Practicelly ~11
tont framcs used during the operrtion will have to be robuilt to

nocomodntc the new issuc squad tent; all old issuc tonts now in use



within the PPG hrve detorior~ted to the oxtent that very fow should
bo’nvnilablo for usc during thc noxt oncretions
2¢ lessings

Yoss personncl, fArmy nnd Air Forec, varied from a high of
148 storting in Ihrch 1954, gradunlly doclining to 40 by Septombor
1955« During the poriod lihrch 1954 to Scptombor 1965, soveral
labor saving deviees wore instelled in thc moss; 1.0, brcad slieing
machine, celoctric mont srws nnd an ndditonnl dcop fat fricr.

In Septomber 1955, the build up of ropulation bceame more
firm to the mess officor end plons hed to bo rovisede By Fobruery
1956, 1550 pcople werce being scrved cnch day, During this poriod,
plaming and preparation for Oporation REDWING was conducted in
anticipation of fooding 3600 pooplo. Additicnel mess cquipment
wos drawne Bquipmont wns moved as necessary in order to convert
threo serving lines to sixe Furniturc wns roarrqnged to gein
ndditionrl scoting spnco thercby giving » totel scnting cepncity
of 800+ lioss persomncl werc added as ncoeded until e total of 33
Air Forco »nd 65 frmy cooks ond 84 KP's waorc required daily during
the month of lay 1956« DPersonncl c~ting in thce mess incrensed from
1560 in Februnry 1956 to approximntoly 3500 in iy 1956. Thc ine-
flight lunch scection propnrod 15,000 lunches during liny 1956.

fis the isl~nd population started to decereese in l-te July,
the KP and mcss personnel were rcducod accordinglye. Plons heve
boon mede to turn in cxcess oquipmont ns it bocomes availeble and
to reducc the number of serving lincs as soon »s possiblce

Disciplinc among the personncl working in the kitchon
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beeam o problom during tho oéorationﬂl periods Thore nppearcd o
be a great dool of intorservice friction betwoen the Army kitchen
personncl and the Air Forco kitchen policce This feooling was traced
%o tho systom usod by the Air Force clomont of nssigning pcrmrnont
KPs rnd tho rosultent mornlc loss suffered by thosc so rssigned who
had to spond soverrl months on this unfrvoreblc detnile.

44 further mess problom wes tho heoavy bronkage of utonsils
end the loss of smell items, particularly silvorwrro. Over $:2 ,000 «00
loss wns rcerlizod during the quarter year covoring the penk of tho
opcrations. It wns ru~dily apperont thet pcrsommel of all units
coting ot BNIWETOK worc teking smrll itoms (silverwrre, cups, ote)
for their personrl barrecks usc in complete disregerd for the
property responsibility of othors.

3¢ Officcr Clubs:

Monthly snlcs ot the Mein Club romeincd stoady throughout
the interim period =t en avernge of {1,600.,00 through Scptomber 1955
at: which timo e slight inerensc occurrcd wﬁich through Janurry 1956
sow a monthly averege in snles of (3,000.00e This rose in Fcbruery
to $4,200400e In March 1956 the Bemch Club wes opcnede Pork srlcs
during Opcretion REDWING wero reachod during Mry 19566; a totel of
$9,800400 of which {6,700.00 was bar selcs at thc Mrin Club; 1,450.00
bar salcs Pf the Becech Club; end §1,660.00 food srlcs et the Main
Clube The bulk liquor srles high wns (10,000.00 in July 1956,

During thc months of Mry, June amd July 1956, messing
fneilitios werc provided ot the Merin Club for Officirl Observer

Groups, rvoraging 25 ncrsons erche During the period when Officisl

Y
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Observors wcro present the Club was unsble to provide eny food sor-
vice to rogulnr mombors.

Personncl omployod by the clubs rosc from 11 during Jan-
urry 1956 to 39 during tho poriod Merch through Junc 1956e lomber-
ship in the elubs during tho perk perios wns pcpproximately 650.
Aetivity will deceronsc sharply during August nocoesitrting closing
of thc Beach Cluﬁ ¢rrly in the monthe.

4e¢ Enlisted Clubs:

Monthly srlos during the interim rvoraged {8,000.00 until
Octobor 1955. Therceftor snles roso to $10,000.00 rnd climbed
stendily ronching » poak of $19,800.00 during Mrrch 1956+ This
doclinod slightly to $16,000.00 during fipril and Mny 1956.

Personncl cmployed by tho elubs inecrensed from 22 in Jnn=
unry 1956 to » high of 56 during March through June 1956.

Personncl sorved by those clubs during tho peak of Operation
REDWING wns epproximrtely 2800

5. Officinl Obscrvers:

During Opcration REDWING an officinl obscrver progrem wes
instituted by CJTF-SEVEN who scnt inviteticonal ordors to individunls
to permit them to cnter the PPG to obscrve the detonrtion of devicess
Soven groups of obscrvers wore inviteds All woro trensportoed on
Spceinl Air Mission (SAM) flightse Only six rcturlly srrived et
the FPG nnd thce 1nst group which consisted of sume British nnd
Canrdirn Obscrvers deprrted on 22 July 1956

Tnsk Group 7.2 scrved es tho ncturl host orgenization to

»my



thesc groupse s such, tho tesk group provided trensportntion on
ENIWETOK Island as waoll os billeting, bar, messing, roercrtion,
lrundry and other freiliticse. To properly esceomodato thesc visitors
cortnin planning factors hod to be rccemplished and the TG 7.2 Head=-
quarters Commandnnt wns designited ns the TG 7.2 Escort Officere.

Two buscs nand four jocps were rescrved for officinl obsorver usce
Throo BOQ buildings were painted, rcnovatod and cquipped with now
furniturce The buildings, iﬂ nddition tc the VIP qurrters (build-
ing 676) woro designrtcd as officinl observer billots with o total
capacity of 62« A bar wes built in the lounge of building 676; tho
bar tonder wns furnishcd by the Officert!s .Clube A portion of tho
ENIWETOK Offioer's Mess wrs used to cst~blish nn officirl observors
mcsse Khoki shorts, short slcoved shirts, mmd ponchos were drawn
to bo issucd to the observors on n loan basise Freilitics of the
Loundry, Post Exchonge, Officcr's Club, ote, worce cxtendod to thoso

visitorse



SECTION XIV - CNCLUSIOXNS:

1. .11 missions assigned to Task Group 7.2 while preparing for T

and during Operation REDWING were accomplished in a highly success-
ful manner.

2. /[ personnel shortage cxisted in some sections during the
build-~up phase because of the late arrival of enlisted roplacemen‘bs..
This problem was further aggravated as many of the replaccments were
not adequatcly trained in their MOS.

3+ Thc procedurc for recquisitioning Special Scrvice supplies
and cquipment through normel Spceial Service supply channcls did not
prove to be adequatc in furnishing equipment for the operational
periods

L. Currcnt procedures followed in obtaining a clearance in
accordance with CINCPAC 020 for those persons who arrived in the
Pacific Proving Ground without a cleé.rance messare having bcen ree
ceived by ATCOM, were both costly and time consuming.

5, The security mission as assigned was very successfully and
accurately accomplished with the auvgmentation group of military
police and ZIC agents.

6. Government material, esvecially vchicles, in thc hands of
all task growps did not have the proper preventive maintenance care
throughout the operation, An excessive number of vehiclcs was opee
rated throughout the opcration in comparison to the number of maine
tenance personnel and trained drivers necessary to service theme

/" 7« Large scalc construction of base facilities was programmed

for completion during the buildeup and operational phases. In many



cases the work was not commlcted as scheduled thercby restricting
maximum planned efficicency of the eventual facility uscr as well as
et

preventing contractor personncl from deveting needed time to cvery

day maintenance and utility opcrations.

8. Uarly construction programs were hampered by a lack of
coordination between Mon spot" perscnncl, AEC and Hgq JTF SEVEN, This
was greatly allexfiated late in the build-up pcricd when JIF SEVEN
acquired a Staff Engincer who commcndably monitored and expedited
construction activitys

9, The FYS6 ATCON Misccllancous Construction Fund, based on
exmpericnee factors gained during an "interim" ycar, proved insuf=
ficient to mect the needs cnccuntercd in a build-up and operational
ycaTe

10. Facility maintcnance and minor construction, to somc degree,
was performed by TC 7.2 without nroper pérsonncl, equipment and
matcrial. This channeled time and materials away from tasks implied
in assigned missions and also proved uneconomical over civilian con-

tractor accomplishment in view of the limited contribution the small

Army scction was able to make,

11, During power failures the number of emergency gcncrators
availsble on ENIWETOK was not sufficient to prevent a certain loss
of food or to allow proper functioning of the consolidated messe 4

12, The spare parts problem, especially with respect to vchicles,
was mct throughout the operation, howcver, stock levels were freguente

ly maintained through the usc of cmergency requisitions only. A

principle factor involved was the climatic ingress on spare parts
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rather than standardized usage loss.

13. T00 requisition items proved to be the most troublesome with
respect to carly reccipt as well as appropriate inventorye

1, Local purchase effected through HAB(II proved difficult and
awkward in view of existing HABCOIi requirements.

15. The rcduction of Signal persomnel to a skcleton force dur-
ing the period between CASTLE and REDMIKG resulted in inefficient
operations and thc deterioration of equipment and facilities through
the neglect of maintenances It also made the build=up for REDWING
more difficult because of the lack of a sound nuclcuse

16, The organizational aspccts of the present Joint Communicas
tion Facility have no official status. Though opcrations during
REDWING proceeded smoothly this could lead to operational difficul=
tiecs in the future, particularly in the event of personality oon-
flicts, REDWING communications operatiocns did producc s-me problems
in oontrol, administration and logisticse

17. The concept of handling classified traffic in clear text
form in the tape relay center, requiring the use of on~-line encryp=
tion equipment on all rodic channels and the special aparoval of
landline circuits, was of very little benefit operationally and did
n:t justify thc tremendous cxpense and the danger to security intro=-
duced by this form of operations Also, the use of thrce separate
recuting indicator systems for the Joint Relay Cenbter lcd to a great
amcunt of confusion in the handling of traffic.

18, The operation of the JTF=-7 Headquarters communication center

by personnel of TG 7.2 proved undesirable inasmuch as a headquarters



L . _

e e == == — T WE T NS SR W VO Ve FURTRITOTRRIIOU w v oy

the Air Force and part by the Army led to a real difficulty in co=
ordinating maintenance support and rcplacement factorse

2l. Considerable and expensive time was lost during the interim
and build=up stages by personnel travel to and from weather island
sites via KWAJALEIN where the only available amphibious type aire
craft were based,

22 The TG 7.2 Transpoftation Officer as Deputy Port Cormander
acted as the MSTS representative for ships entering the ENIWETOK Port.
The authority for actions taken, however, were not defined in availe
able dircctivese

23s Data on landing areas and other survey type information
relative certain other atolls and islands scheduled for use as
scientific and weather stations was not available. Such surveys had
to be made during the extreme last portion of the build-up period,
in coordination with TG 7.5, in a rather hasty and thereby possibly
inexact mannera

2, Port operation regponsibility was assumed by CIG 7.3 during
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the operational period. Little or no bilateral planning and coor=
dinating activity was accomplished with CTG 7.2 which led to a cors
tain omount of confusion in the initial stage of responsibility turn-
OvCre

25, The consolidated mess functioned well in consideration of
available facilitics but was not able to handle efficiently the peak
load of 3600 with its present maximum scating capacity of 800,

26, All persomnel on ENIWETOK Island were adequately billcted
though inaccurate pre-plamning figurcs were submitted and a great
deal of subsequent space shifting was necessary aftcr all personnel
arriveds. One task group requested, and received, officer space into
which they placed enlisted persomnel, Another task group required
much more space than requested.

27« Interservice friction ameng Air Force and Army mess person-
nel produced recurrent disciplinary problems, This was traced to
the Air Force system of assigning permanent ¥P's whose efficiency,
morale and good humor dissclved somewhat after spending several

months on this unfavorable detail.
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SECTION XV - RECOMMEIDATIONS: It is recommended that:

1. Replacements sent to the PPG be thoroughly: screened in
all aspects prior to placement on orders, This is especially nec-
essary with respect to prior training within the planned job
assignment of the individual., Further, that 211 requests for en-
largement of current T/Ds be given consideration in view of the
operating problem areas developed during this operstion and as
pointed out in tﬁis report,

2, The task group bte provided with funds for the dircect pur-
chase of Speciel Scrvice supplies and equipment during future op-
erational periods.

3. ATCOM, ENIWETOK, be given the authority to initiete
CINCPAC Serial 020 olearsnce messages to CINCPAC upon a review
of the individual's 201 file and the statement contained in the
individual's travel order that he had been determined to be a
good security risk and has been cleared for entry into PPG by
the headquarters which issued the travel order.

b, CIC and military police augmentation in future operations
be managed as was during this operation.

5. Responsibilities for vehicle operator maintenance and
@& her preventative maintenance checks be clearly defined within
all task groups and that 2ll echelons of the task force support

this problem area.

/' 6. Large scale construction of facilities be programmed for }

non=-operational periods.

7. L Staff Engineer be permanently assigned to Headgquarters,

\
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ftare mmm‘me be performed by
contract.gg\

10. A comprehensive study be made of the overall nced for
emergency use of electric power and that the contracting agency
furnishing electric power be able to meet all emergency needs of
the task group.ly

11l. Equipment and vehicles be furnished with spare parts kits
based on lists prepared by the offices of the respective technical
services, not completely in accord with SHL catalogs 7, 8, and 9,
but as determined by type of usage and climatic ccnditions in the
PPG,

12. Tesk groups be required to submit semi-monthly status
reports cn TOO fequisitions and inventories and that JTF SEVEN
take complete and vigoroué follow-up action on all such type
trensactions.

13. Responsibility for the local purchase of authorized
supplies and equipment be clearly defined in future Administretive
and Operation Orders sznd that an early agreement be made with
HABCOM to include the method of delivery by its vendor to the £0V~
ernment.

14. Interim period manning for the signal section be authore -

-






22. Outer island surveys to dctermine landing areas for ISTs
and other type creft be initiated during the interim period on
islands and ateolls outside the PPG which are expected to be util-
ized in the following operational period,

23. A mere clearly defined cperational port operations respon-
sibility be established between TG 7.2 and cther task groups at the
time of advance element arrival within the PPG. |

2. Consclidated mess facilities be expanded priocr to the next
operation,

25. Billeting conferences held at task force level be attended
by the billeting officer of TG 7.2 and that all tesk groups thore
oughly review their billeting requircments before submission.

26. Personnel to perform unfavorsble duties such as kitchen
police be assigned on a duty roster basis, rather than on a

permenent basis, by all services supporting such projects.



HEADQUARTERS
Joint Task Force SEVEN
Washington 25, D.C.

GENERAL ORDERS 29 Juns 1955
NUMBER 8

Section I

Rescission
General Orders 7, Heedquarters, Joint Tesk Force SEVEN, 1955,'per-
teining to the inactivation end sctivation of units of the 7126th Army

Unit, Eniwetok Atoll, Msrshell Islends, Joint Task Force SEVEN, is
rescinded.

Section II
Reorganization of 7126th Army Unit

le Effective 1 July 1955 the following detochments of the 7126th

Army Unit (Tosk Group 7.2), Joint Task Force SEVEN, Eniwetok, Maorshall
Islnnds, are discontinued: .

ae Signal Detachment (Table of Distribution No. 71-7126-3).
bs Port Detachment (Table of Distribution No. 71=7126=5),
co Iruck Detachmsnt (Teble of Distribution No. 71-7126-6),

2+ Effective 1 July 1955 the 7126th Army Unit is reorgsnized et
Eniwetok, Marshell Islonds, without change of stotion and will consist
of the following detachments.

fe RECRGANIZED:

(1) Headouarters & Hesdquerters Detachment (Table of
Distribution Nos 71=-7126-1)

COoL LT coL MAJ CAPT LT WO

E=7 E-8 E=5 E=d E-3 E-2 TOTA£§
1 4 9 10 9 6 OFF 39
17 25 70 178 45 13 ENL 348
(2) Service Detachment (Table of Distribution No. 71~
7126-2)
COL " LT COL MAJ CAPT LT wo
E=7 E=-6 E=5 E-4 E-3 E-2 TOTALS
0 0 2 8 5 0 OFF 15
12 10 23 82 74 34 ENL 235
TAB A

ry
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POSTAL OPERATIONS

Total Financial Service Volume of
Month {lioney Orders, Stamps, Etc) Mail Handled

Jul 1955 % 09,870.35 32,161 1bs
Aug 1955 98,999.26 3L,602 1bs
Sep 1955 85,971.65 38,081 1bs
Oct 1955 87,133.12 57,382 1bs
Nov 1955 95,988.10 58,959 1bs
Dec 1955 95,15k ,30 76,617 1bs
Jan 1956 1C1,050.19 61,080 1bs
Feb 1956 89,965,78 68,063 1bs
Mer 1956 128,0113.95 98,193 1bs
Apr 1956 212,918.93 138,7Lk 1bs
Moy 1956 352,221,76 118,919 1bs
Jun 1956 368,360,72 136,283 1lbs
Jul 1956 307,789.50 98,380 lbs

TAB C
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INCOMING GENERAL CARGO
CONSIGNED TO DEPOT SUPPLY OFFICE, TG 7.2

HONTH TORNAGE*
July 19556 846
Bugust : 160
Septomboer 241
October 336D
November 217
Docembor 162
Janunry 1956 23645
Fobruery 203
Mnarch 457
fApril 362
Moy 172
Junc 124 .5
JU].y 24648

TOTAL 318443

*llonsurcd in Long Tons (2,240 1bs)

TAB I



JOINT ARMY-AIR FORCE OFFICE MACHINE REPAIR
SHOP WORKLOAD (/CTIVATED 1 NOVEMBER 1955)

MONTH NUMBER /ND TYPE OF NUMBER OF TOTAL SERVICE CALLS
ACHINE REPAIRED ON SERVICE CALLS AND WORK ORDERS
WORK ORDERS
NOV 1955 TYPEWRITERS 21 10 39

ADDING MACHINE 7
STENCIL CUTTER 1

DEC 1955 TYPEWRITERS 19 12 36
ADDING MACHINE Ly
STENCIL CUTTER 1

JLN 1956 TYPEWRITERS 38 #250 296
ADDING MACHINE 3
DUPLICATOR L
STENCII, CUTTER 1

FEB 1956 TYPEWRITER 22 1k 39
ADDING MACHINE 3

MAR 1956 TYPEWRITER 50 6 62
/DDING MACHINE L
DUPLICATOR 1
NUMBERING MACHINE 1

APR 1956 TYPEWRITER 73 8 85
ADDING MACHINE 3
DUPLICATOR 1

MAY 1956 TYPEWRITER 81 7 102
ADDING MACHINE 11
DUPLIC.TOR 2
LAUNDRY MARKER 1

JUN 1956 TYPEWRITER Ll 9 59
ADDING MACHINE 6

TAB J



MONTH NUMBER AND TYPE OF  NUMBER OF TOTAL SERVICE CALLS
,CHINE REPATRED ON SERVICE CALLS AND WORK ORDERS
WORK ORDERS

JUL 1956 TYPEWRITER 16k 6 192
CALCURATING
MACHINE
ADDING MACHINE
DUPLICATOR

(ex8 g =

0
0
2

GRAND TOTAL OF TTEMS WORKED ON __910 .

# ALL MACHINES ON ENIWETCK INSPECTED AND SERVICED BY ROVING SERVICE
TEAM DURING JANUARY 1956, TOTAL NUMBER OF MACHINES INSPECTED 235.

TAB J
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1955 Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec
1956 Jan
Feb
Mar
Apr
May
Jun

Jul

TOTAL SICK CALL BY MONTH

Army  Navy-Marine Air Force (Civilian Total
256 L 109 26 395
278 10 7 8 Lh3
265 16 186 23 190
210 ¥ 136 3k 394
26L 2l 122 30 LLo
320 33 22l 15 592
162 11 132 10 315
222 17 162 13 L1k
217 18 118 26 369
L2? 16 330 51 829
L8k 13 308 103 08
356 16 339 82 793
Lol 17 312 103 833
LY L3 co1l 161 1,229
LL5 28 673 125 1,271
537 L8 8LO 179 1,50L
59k L9 1,078 279 2,000
5o 53 739 169 1,501
378 20 766 11 1,278

* ADMISSIONS
23l 33 208 19 Lol

TAB P
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Junc . 1954
July
August
Scptomber
Ootober
Novoember
Doecmber
January 1965
February
March
Lpril
Yy
Juno
July
August
Scptomber
October
Novcembor
Decomber
January
Fobrunry 1956
Mrrch
April
Mny
June
July

TOTAL

BREAKDONN OF RATIONS BY DEPARTMENT

LRI

26,196
20,488
18,781
18,645
42,071
18,225
18,186
17,170
18,713
16,247
16,683
17,916
16,558
17,237
18,421
18,383
21,371
23,452
24,270
23,914
28,838
43,515
53,095
55,081
55,303
44,833

693,592

AIR FORCE

11,597
8,436
7,599
7,289

40,777
7,882
8,131
8,423
7,220
8,003
7,464
7,688
64975
7,847
8,393
9,866

11,127

11,274

14,506

16,334

19,464

34,477

48,155

51,178

44,902

38,556

453,963

st

1,367
1,378
507
8853
250
903
1,016
924
1,018
1,327
1,138
1,148
1,127
1,118
1,038
811
854
1,034
1,272
1,392
1,058
882
944
1,034
1,030
832
26,505

COAST GUARD

NAVY

240
198
213
183

8,894
210
217
233
224
248
240
248
240
246
248
240
248
240
252
310
290
276
242
279
270
279

15,010

TAB R



COMMISSARY ACTIVITIES

(¥umber of Rations Issued and Cash Value Thereof)

Number of Money

Month Year Rations Value
June 1954 39,L00 $ 53,281,80
July 30,500 37,2L5.96
August 7,900 10,596,8L
September 27,000 39,065,63
OCtOber 91,992 132,533013
November 27,220 38,303.L49
December 27,550 38,392,38
January 1955 26,750 36,432,31
February 27,1175 32,n8,11
March 25,825 33,114.73
April 25,525 32,938,02
May 27,000 35,163.17
June 244900 32,927.95
August 28,100 35,58L,.61
September 29,300 37,380,49
October 33,600 h2,609,.69
November 36,000 13,835.57
December L0, 300 L8,666.7L
Jamary 1956 41,950 : 18,981.38
February L9 » 650 Sll) 9 7)-1- . 83
March 79,150 90,038, 31
April 102,136 114,96),85
May 107,572 122,663457
June 101,505 120,520.52
July 95,931 115,88L.6L
TOTAL 1,200,681 $1,193,732.63
AVERAGE L6,180 $57,h12,79
TAB S



COMGIISSARY ACTIVITIES

(Table of subsistence. roccived and onding invontory)

Junc 1954
July

August
Soptomber
Octobe:»
November
Dceember
Janunry 1955
February

Harch

April

by

Junc

July

August
Scptomber
October
November
Docomber
Janurry 1956
Fobruary

Merch

April

Moy

Junc

July

*Bstimnted

AVERAGE

SUBSISTENCE
REGEIVED

¢ . 66,944.08
38,503 462
66,413491
26,791 466

104,151.20
30,084 415
32,531,632
74,117 .72
13,037,837

5,117 .84
50,036443
21,398,413
46,136471
36,560 .08
27,764.99
39,953,753
19,909 «60
46,576.76
61,057.79

111,546.56

110,182 .43
46,210,451

252,536,402
96,224,473

174,963 .09
32,261.06%

$1,621,316.02%

& 62,350.34

-

BENDING
INVENTORY

& 188,608656
189,361.15
211,560 o44
194,375 .79
242,889 031
167,312.29
154,460 432
188,292.30
165,396.74
129,278.60
144,605 .08
130,253.52
142,383.77
140,040 .59
131,097.18
127,556437

98,395.66
96,545 ,66
103,287.27
160,356.72
212,487.11
141,294,18
281,717 .80
243,206.25
267,948,81
275,260 .00

t4,508, 205 5%

& 171,350.75

TAB T



LAUNDRY PROCESSED

1954 Individual Bundles Total Pieces
April 5,302 12k,719
May 5,035 127,581
June 3,913 92,550
July 2,508 67,833
August 2,978 73,271
September 2,545 61,072
October 2,422 56,080
November 2,716 66,LL5
December 2,272 57,718

1955
January 2,381 59,063
February 2,175 56,458
March 2,501 63,355
April 2,330 57,117
June 2,391 60,012
July 2,367 62,985
August 2,861 70,181
September 2,017 62,757
October 2,719 71,46k
November 2,697 75,732
December 2,856 75,618

1956
Jamary 3,165 90,872
February 3,707 120,022
March liy954 148,595
April 6,0L9 16L,L19
June 6,852 182,661
July 5,623 160,12

Total number of decontaiminated items processed

during Operation REDWING: 6120

TAB U



' E 5 2 f/H)WLDTi‘a

dugust 1955
Sept. 1955
Oct. 1955
Nov, 1955
Dec, 1955
Jan, 1956
Feb, 1956
Mar, 1956
April 1956
May 1956
June 1956
July 1956

* Estimate

51,707,18
50,465.66
57,610, 31
70,659.09
72,573.12
67,577.60
70, 340,29
102,959, 64
154,136,21
198,154, 54
202,048,23
172,742, 64,

!), Y% It 5;‘0")1::0\;

7,667,08
5,850, 29
7,184.95
9,387,29
8,673.20
6,604, 56
10,453.79
85494449
9,272, 5,
17,252.16
12,860, 56
*14,,705,20

35548428
1,540, 50
1,654 50
1,825, 50
1,858,50
2,022,00
2,118.00
2, 565,00
3,813,00
4y 569,00
45390, 50
3,592, 50

TaB V






¢, KHAJALEDN-Multiplex (J¥%00)

de

(1)

(2)

Lguipment

(a)
(v)

(c)

{ransmitter - 2 ea AN/FRT-15 (1 in use; 1 spare)
Receivers

1 2 ea R-274C (SP-600) with AN/URA-G

2 1 ea AN/FRR~39 with AN/URA-8

Multiplex - 2 ea AN/FGC-1 (1 in use; 1 spare)

Chamnels

(a)
(b)
(e)
(d)

Order Wire
RUHPI-RJHK SAMSON
ATIROP

HNot used

USS ESTES Primary (J-20L)

(1) Equipment

(2)

(a) Transmitter - T-276/UR

(b) Receiver - AN/FRR-[0

(¢) Terminal - 2 ea CF=1, AN/FCC-3

Channels .

(a) Teletype
1 RUHPJ-PUHPJF SAMSON
2 JIF-7 Yleather Central - Aerclogical Office
3 2T PJ-2UHPIF MBY (No SAMSON)
L lir Operation Center-Combat Information Center
5 Other channels not used

(b) Telephone






(2) Receivers - R=-27);C(SP-600) at Joint Xdeé.ther Central,
PARTY Island
k. Radiological Momitoring Station Islands, CW (J-225)
(1) Transmitters = 2 ea T-L (one for each assigned frequency,
only one in use at any one time,
(2) Rececivers = R-27LC(SP-600) at Joint Weather Central,
PARRY Island
1, Aireraft Control, Voice (J=Lll)
(1) Transmitters = 3 ea 96~D {cne for each assigned fre-
quency, maximum of two in use at anv one tine)
{2) Receivers = R-27LC(SP=600) at Air Operation Center
me Harbor Common, Voice and JW (J-206)
(1) Transmitters = 2 ea T=l (cne for each channel)
(2) Receivers - 2 ea R=390
ne Yeather Broadcast Receivers
(1) Teletype
(2) Equipment - ) sets of AN/FRR=39 and AN/FGC-1
(b} Channels - Guam, Pearl Harbor, Canberra, Tokyo
(2) Facsimile
(a) Equipment - 2 sets of 2 ea R=390 in diversity
(b) Channels - Tokyo, Pcarl Harbor
(3)
(a) Equipment = 2=27LC(SP-600) at Joint Weather Central
(b) Channels - Fiji Islands
II, ZLandlinc Circuits

ae JTF-7 Communication Center = 2 full duplex



be
Co
de
Ce

£,

-

" JTF~7 Ueather Central - 1 full duplex

TG Tol Communication Center - 1 full duplex
TG 7.5 Communication Center - 1 full duplex
Airbase Qperations « 1 half duplex

TG 7.2 Commmnication Center - 1 full duplex

Joint Crypto Center = 1 full duplex

TAB W
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ENTWETOK
INTER-ISLAND

ACTIVITY
PAX  CARGO
JUN 55 511 0.6
JUL - 693 0.5
AUG 1832 PIA
SEP 972 1.7
0cT 1217 2.4
NOV 1060 1.0
DEC 1168 0.7
JAN 56 1553 1.5
- FEB R135 4e5
MAR 3634 442
AFR 4706 3.8
MAY 5852 2,6
JUN 6887 80,2
TOTAL 32220  106,1

‘

4IR TRANSPORTATION
.BIKINI . ) ENIWETOK-
INTER-ISLAND BIKINI &
ACTIVITY RETURN
PAX CARGO PAX CARGO
453 29 456 2L5
93 2.3 459 20,6
506 2.0 666 28.2
987 6.7 470 25.5
805 5.6 619 27.9
811 6.4 668 25.1
W7 ded 695 36.6
1765 1.9 767 35.7
W28l 1.4 863 4T.6
32, Ok 1468 754
196, 3.2 2014 123:8
432 01 2309 140.7
0 0 1690 79.0
14088 37.3 13145 687.6

Cargo is listed in Short Tons

F N

ENIWETOK
WEATHER ISLANDS
& RETURN
paAX CARGO
59 8.6
43 11.5
65 0.5

3 0.7

4 2.3
15 1.5
18 7.3
33 3.3
9 0.5
34 2.1
316 R7s4
607 38.9
57C 50.3
1776 154.9

TAB AAy



-| ‘

RECAPITULATION OF FASSENGERS, CARGO AND MAIL
ARRIVING THIS STATION DURING THE PERIOL LISTED

FASSENGERS CARGO MAIL
OCT &5 622 9.6 12.1
NOV 557 45.3 22.1
DEC 579 4944 30.0
JAN 66 850 170.4 19,8
FEB 1174 289,1 16,4
MAR 1535 142,0 31.6
APR 1162 389.8 452
MAY 641 31C.8 4409
JUN 646 160,2 33.8
JUL 693 159 .5 4144
TOTAL 8459 1766.1 2973

RECAFITULATION OF PASSENGERS, CARGO AND MAIL
DEPARTED THIS STATION DURING THE PERIOD LISTED

PASSENGERS CARGO MAIL
OCT &6 325 - 15,6 1l6.1
NOV 353 13.6 14.6
DEC 435 7.7 12,6
JAN 56 320 6.2 13,8
FEB 387 21,5 1445
MAR 436 3445 21.0
AFR 757 80,1 30,7
MAY 1012 9.5 35.5
JUN 1261 126,0 43.0
JUL 2109 109.9 42,3
TOTAL 7395 505.6 Rlbled

Cargo and Mail listed in Short Tons

S i
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INBOUND
CARGO BREAKDOWN - IN MEASUREMENT TONS
FOR PERIOD 1 OCT 1955 TO 31 JULY 1956

TG 7.1 GENERAL SECURITY SPECIAL REEFER AMMO POL LABEL VEHICLES TOTALS
1955

OCT 11.0 -1652,0 1863.0
NOV 1.8 1.8
DEC 1595.8 o6 Le5 1.5 16h2.4
1956

MAR 1371.6 17.8 92.0 1.3 19742 5071.2 67511
APR 32h4.3 15.0 662 776,0 1125,5
MAY 2301 .h .3 1700 hO.B
JUN 23.0 0s5 23.5
JUL 69. 0.5 _g%:g
WOT 2.8 135.; 19LL.o 6.6 285s2 ___ B573.2 16307.2
TG 7.2 GENERAL SECURITY SPECIAL REEFER AMMO POL LABEL VEHICLES TOTALS
1955

0CT 533.3 15k  L9.8 1ll.7 7.0 593.,0 13L0.2
NOV 39542 188.3 583.5
DEC 719,.8 23.4 31.8 226.1 2.0 69.7 1072.8
1956

JAN L55.8 62.1  11.8 1LL.0 .7 121.0 2,2 05,2 1001.8
FEB 916.8 .2 LL.O  327.2 1h.6 7e7 97.8 1LL9,3
HMAR 1066,8 78.5 694 9h.3 2.2 36.3 338649 L73L.L
APR 702.2 219.1 21.6 695.6 2.1 367.0 2007.9
MAY 809.0 81.6 10,0 112.6 he? 107.1 1125,0
JUN 717.0 20.5 39942 12,1 1148.8
JUL 997.5 2043 715.8 172.0 b 1915,2
T0TAL _7313.L — "962.T  238,1; 30IL.0 12.5:2%3.0 13%;7 J.75040 1637849
TG 743 GENERAL SECURITY SPECIAL REFFER AMMO PQL LABEL VTHICIES TOTALS
1955

OCT 1047 1047
NOv .8 1e3 2.1
DEC 35.L o9 3643
1956 -,
JAN 2.1 150.0 - 1%2.1
FEB 299,3 585.6 1,8 886,7
MAR 11548 el 72,0 5.3 362 2h2.h
APR 8.3 1.8 1 2.8 1340
MAY 234.9 .2 238,7 5ol 042 L79.L
Jun ?8.8 3749 6647
Uk :

TOTAL  736.1 2.1 657,77 2928 ©.L 151.8 I35 1009,.L

TAB CCy
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TG 7.4 GENERAL SECURITY SPECIAL REEFER AiMMO POL LABEL VEHICLES TOTALS

1955

oCT 7542 ol 62549 37.5 739.0
NOV 295.6 420,0 2.8 718.L
DEC Ll3eh o6 1395.6 .8 18404
1956 .

JAN 521.0 6.0 1618,8 1.3 1550 2332.1
FEB 2712,1 9.3 Ub%,9 13,17 2514,7 L25,2 195h.,L  B8098.7
MAR 2683,1 3.3 3¢3 93, 2161.8 L3h.0 163042  7009.1
APR 396.0 2,0 7618.1 65,0 8081.1
MAY 210,2 o1 1,0 7L09.,2 33.7 88,0 774242
JUN 212,3 11297,3 247 L512.3
JUL 176,2

“ﬁEﬁﬂH7*“TTESIT"”'”’EI:7'7§§9‘3F -3 107,

'igsg,mmrswcm REEFER AMMO POl L/ABEL VEAICLES TOTLLS
OCT 4632.5 22,0 1.2 1841 L0 1418.0 159.0 125.0 6545.8

NOV 4336.3 0.5 12342 13,0 7.0 20L.6 725.3  5LL9.%
DEC 5106.3 19,5 260,0 18,0 110,2 L429,0 5973,0
1956

JAN 6L99.1 29.0 140 22943 12h7.4 18L.5 1350 8325.3
FEB 4936.1 L6 28346 A 112848 238.5 Lh73.2 6L12.0
MR 56L543 2740 18940 28Le9 5046 1U475,0 21Le5  93L41  8820.L
APR 1429.9 Le9 199847 22,5 2211.6 $5.0 6162.6
MAY 17h2,8  117.5 15340 8lB.7 5745 2919.5
JUN 912,8 9.7 65.Ls 7308 265.7 198L.L

GRAND GENERAL SECURITY SPECIAL REEFER AMMO  POL LABEL VEHICLES TOTAL
TOTALS 57249, 10L7.5 5L9R$'5537.2 255,0 43157,73328  202L6,8 13630643,

TAB CCy
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OUTBOUND

CARGO BREAKDOWN - IN MEASUREMENT TONS
FOR PERIOD 1 OCT 1955 TO 31 JULY 1956

TG 7.1  GENERAL LABEL  POL  VEHICLES  TOTAL
OCT 55 43 Le3
NOV 55 3 3
FEB 56 o1 ol
MAR 56 2.9 2.9
APR 56 3.0 340
MAY 56 2943 29,3
JUN 56 198,9 769.2  968,1
JUL 56 559,6 3243 1132, 172L,6
TOTAL 798 .11 30,3 i§6i?§"‘§73§.6
TG Te2 GENERAL  LABEL  POL  YVEHICLES  TOTAL
0CT 55 106.5 106.5
NOV 55 7042 7042
DEC 55 1.L 1.k
JAN 56 2748 2748
FEB 56 8645 86.5
MAR 56 1.2 1.2
APR 56 128.5 23745 36549
MAY 56 10,2 340 1342
JUN 56 9li1,0 1.5 9545
JUL 56 421,5 L21..5
TOTAL 9777 239,0 3,0 1219,7
TG 743 GENERAL ~ LABEL  POL  VEHICLES  TOTAL
OCT 55 o .1
NOV 55 11.1 11,1
FEB 56 9,2 942
MAR 56 764 ,2 76L142
APR 56 .1 ol
MAY 56 3,2 3.2
JUN 56 2 2.6
JUL 56 9 9
TOTAL 791, L 79141y
TAB CC 3



_"-‘

TG 7ok GENERAL LABEL POL VEHICLES TOTAL
OCT 55 13.5 1345
NOV 55 22,0 22,0
DEC 55 o9 o9
FEB %6 ol ol
APR 56 69.8 6948
MAY 56 6040 17.1 771
JUN 56 15342 1E3.2
JUL 56 706,14 7251,0 79574k

TOTAL 1025,9 7268, 82910
TG 745 GENERAL LABEL POL VEHICLES TOTAL
OCT 55 382.0 382,0
NOV 55 167.0 167.0
FEB 56 253.0 253.,0
APR 56 203.3 203.3
MAY 56 257,2 25742
JUN 56 317.7 31747
JUL 56 1291.8 12918
TOTAL 2872,0 287240
GRAND GENERAL LABIL POL ~ VEHICLES TOTAL
TOTALS 6L65.L £71e3 240

SHIP OUTBOUND CARGO BY WATER

NOTE: DURING MONTHS NOT LISTED ABOVE
INDIVIDUAL TASK GROUPS DID NOT



INTER-ISLAND SURFACE TONNAGES

1 OCT 55 TO 31 JUL 56

FROM FOGS TO FOGS TOTALS

DATE 1T MT LT MT LT MT
OCT 55 921y 252L.,5 278.7 1361l.1 1200.1 3885,6
NOV 55  9Lhe7 25LOJ1 270,8 1551.6 1215,5 L092,0
DEC 55  83L,3 238L,3 288,7 1567.5 1123.0 3951,8
JAN 56 1575,1  527h,1  377.8 1258,2 1952,9  6532,3
FEB 56 3L72.9 1L728,3 193,2 1106.2 36661 1583Le5
MAR 56  3351.2 160L0.7 ~775.3 7978.9 L126,5 2L019.6
APR 56  1878,2 7L19.7 922.5 h230.2 2800,7 116L9.9
MAY 56  133.8  L20,8 290,7 1L472.9  L2h.,5 1893.7
JUN 56 59Le9  361h.2  L13.5 2631.3  1008.h  62L5,.5
JUL 56  231.5  9L9.8 L22,8 23L8,2  65Lh.3  3298.0
TCTALS 13938,0 55896,8 L23Lh,0 25506.1 18172.0 81L02.9

TAB GGy,



MILITARY POLICE OPERATIONS

CIG 72
;
S=2
b
M
T
!_-._.._._.._..v.._..-.‘.d
i
MP Dot PAREY Dot ENYU Dot
7126 AU Cos C 5056 MP Co. C 525 MP
ENIWETOK O=2 BEM-G1 O=-1 EM=35
RUNIT ROMURIKXU
O=-1 EM=-19 C=1 EM=15
ROJOA ENTMAN
O=1 EM=19 C=1 EM=29
TEITEIRIPUCCHI
C=1 EM=20

INTERIM PERIOD

OPERATIONAL FERIMD

TAB DD
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TRAVEL VOUCHEKS RECEIVED AND FROCESSED
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TRAVEL VOUCHER WORK LOAD
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