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Encls (1) FinalRsdiolo@calSafetyReport

1. In compliancewith references(a) and (b)the final reportof Operation
Hardtackfor period15 March1958 to 10 June 1958 is herewithsubmitted.

(1) PLANmNG

Planninginformationreceivedwas adequate~ With the exceptionof wash-
down system,no shipmodificationswere necessary. Installationof wash-
down systemwas slow due to late arrivalof material,and thus had to be
installeduhileenrouteEPG. HO other speci~ ~~~nt was necess~$
excepta radiotransmitterand receiver,*ich were deliveredto CREE upon
arrival Eniwetok. TMs involvedno installationproblems.

(2) TRAINING

Trd.zdngprogramswere adequate. Only specialprogramswere requiredin
RacMafe and Securitytraining. 64% of crew attendedRad45afeschools
beforeleaving00NW Security lectureswere given priorto leavingfor
EPG and whileenxwute. No outsidelecturesor instructionswere received
upon tival Bniwetok.

(3)M3EMENT TO FoIWRD AREA

L Pmbleas encounteredon movemnt * forwardarea were due prharily to
inclementweather. BetweenCONUSsnd Hawaii,sea actionon Squaw 29 caused
openingof floodingpintson vent valvesresultingin partialflooding. It
is alsobelievedthat improperdesignof the bullnosecontributedto the
partingof bxLdlSchain on squaw. A delayof approximately8 dayswas
thus requiredin PearlHarbortiereredesignof the bullnoseand other
necessq repdrs were made. No otherproblemswere ●ncounterednhile
enmute. CHOPdate to CTG 7*3 WILS17 AFfi 1%~.-.
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(a)Navigation

No problemswere encountered,availabb chartswere adequate. Holding
abilitywas good in all anchorages.Aero Beaconon FREDwas foundto
be out of positionon all ch-s.

(b)Trackcharts

None were used.

(c) Surfacewater

Adequacyof inter

transportation

- atollsurfacetransportationfor freightad
personxwlwas ccmsideredto be good. Boatpool personnelwere found
to be friendlyand courteousat all times.

(d)operationalarea

No unauthorizedcraftwere encounteredin the dangerarea~

(e)Searohand rescue

No SAR missionswere performed.

(f)Radiological safety

(Enclosureone (1)

U)GISTICS

No problemswere encounteredin replenishmentof Wotisionss *ores =d
fuel. It was felt the problemof obtdning sparepartswas kept to a
minhm due to the fine cooperationof all shipspresentin the immediate
area, SOPA administrativefunctionswere adequate. Recreationfacilities
were as d as couldbe expected- ~ was good @ he-d moralc me

fthree (3 day tenderavailabilityI=S of great~M ad fe~t to ~ adeq~te
in most cases. The time for ships~ forcemaintenancewas very limited,
althoughne major problansoccurred.

(a)

(b)

(c)

(d)

No problemsoccurredin Personnelstabilization.One man was lost
due to emergencyleavejust priorto leatingCO~. A secondman
was lost due to necessaryhospitalisationubilein W.

Personnelallowancewas adequate.

No changesin disci~e were noted.

Mail serdce was eatisfacto~,althoughx del~ were noted
due ti operatings*~~. Guardmil was also adequate.
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(e) Berthingand messing. No problemsencountered.
------ >..._

COMMUNICATIONS

(a) Evaluationof messagetraffic. Messagetrafficwas very heavy
at all times,althoughthe Communicationpersonnelwere able to
efficientlyhandlethe heavy load. No problemsoccurredcon-
cerningprocedure,precedenceor sectity ti messageMndMng.

(b) Facilities.Extra eqpipnentobtaimd was very valuableand
sufficient.Choiceof channelsfor this type of vesselwere gcmd.
The guardhg of HotelRomeo broadcastby SOPA was also ve~ bene-
ficial. Space for the extra equipnentprovedto be a n&or problem

(c) Personnel. This vesseltscommunicationpersonnelconsistsof:
One QMC One RMl
One W mRx3
One CMN

Iang hourswere requiredby these personnslbut no major problems
occurred. Outsidetechnicianswere n$quiredonce,otherwisethe
ships? ET3 was ableti keep all.equipmmt in a satisfactorywrking
condition.

SECURITY

SecurityProgram- the shipssecurityami indoctrinationprogramwas satis-
factory. Althoughit is felt Wat added effectivenesswuld be obtd.nedif
outsidepersonnelfrom Cm 7.3 wmild stressthe _t=ce of sec~tY u~n
shipsarrivalto ER2. Sufficientand properpersonnelwere issuedaccess
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In port,San Diego, California
Changeof command,LT J. M. REID
E. L. COLLEY,UM
M@xmg ~~go Marineshipyard

EnroutePearlHarbortowingYFNB

TO 10 JUNE 1958

UW reld@vedIxm

while repixbg

12 and SQUAW 29
h port,PearlHarbor* Deba13mted ad made repairs
on SQUAW 29
UnderwayenrouteEniwetek
Bridlechdn on SQUAW 29 pu%ed
Steamedin area ef adriftSQUMf 29
ArrLvedPearlHarbortowingYFNB 12
Necessaxyrepdrs weremde to SQUM 29 and IFXB M
EnroutePearlHarborto EniwetoktowingSWAM 29 and
YFNBI.2
Enroutel!ildnitowing~ bargesBC 6528 and BO 6529.



April 27
Aptil 28
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12-16
17
20-21.
22
23 -26
27
28

31-l JUNE
2-3

2-7
9

10

-’4- ww~y~)j.$Lk.f
ReleasedBC 6529 due to apparent--s~- condi
ArAved BiMni and releasedBC 6528,ret=ed-=~
areaof BO 6529.

v

EnrouteEniuetokto- bargeBC 6529*
RefueledfromUSS CACAPON(M 52).
TowedEO - 2 to t=get arrayand remainedin tici.nity~
TowedEO - 2 fromtargetarrayto anchorage.
Recoveredmootingbuoysfmn array.
AssistedUSS AEIKARAand USS GRASPin salvageof YC I-345s
Ii&itwomooringbuoysin targetarray.
Recoveredtw mooringbuoys frombJAHOOsite●

Commencedthree (3)d~ atimuty ~ongside ~ H~~
ISLAND. Alsotook on fuelfxvm HCXWERISLAND.
RemainedalongsideYF’l@)2 in targetarrw.
TowedW . 2 to targetarr~.
Proceededto assignedanchoragefor rehearsal.
RemainedalongsideYFNB 12 in targetarray.
Proceededto targetarray. TowedUSS BONITAto anchorage
nearEWEE.
Recovered3 anchorsand towedbargeYC 1415to anchorage.

USN
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12 June1958

From: CommandingOfficer,U.S.S.CREE (ATF84)
To: Commander,Task Group7.3

Subs~ FinalRadiologicalSafetyReport;submissionof

Refs (a) ~ 7.3 INST 03401.IA
(b) CTG 7.3 OperationPlan

1. In accordancewith references
SafetyReportis herebysubmitted
of Operation Hardtack.

(1)Evaluationof performance

No. 1-58

(a) and (b) the finalRadiological
as enclosure(1)to the finalReport

and efficiencyof waterwashdownsystem.
Actualuse of the &stem was only necessay’once,and in this case was
foundto be 95% effective. Performancewas good.

(2) RadiacEq@xnent performance.Ths only e~msnt used W t~s
vessel was the 27F, No operationaldifficultiesoccurredsnd the
trainingmethodswere satisfactory.Readingrequirementswere felt
to be a littl.e high (whilein port)thusbatterysupplywas a problem~

(3)Effectivenessof decontaminationmaterials,equipumt and procedures.
Necessaxydecontaminationwas tist non existent. Materials,equipment
and procedureswere all foundto be adequate.

(4)Evaluationof radiolotictisafetytrsin.lng.At least60% of this
vesselscrew attendedshorebasedRad+afe schoob priorto leaving
CONLE. Lectureswere aleo giwn by ships personnelwhileenrouteEPG,
but w trainingwas recaimd fm cm 7e3Um ~fi~ ~wetOkO
Trainingwas foundto be adeqyatefor all phasesof the opxation.

J. H. MID, LT, USN


