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Soope weeb ago before I went abroad I sent you 8 
copy of a st.terPaat to our staff indicating tbst a rcorganitatfon 
of the Mvfoioa vas hi- uPasrtakraP along certain liar& uad 
that ]E would girwunce the deta i l s  fully to the staff after 
my return. 

On Decdbet 11, I did 80 giving an outllas of tht 
Uetory of thto Mvistw and of i t s  orgsoitation tu the past, 
and dfsauosfn$ lbar the proposed changes were inteadad t o  make 
everyone better iafozmed and more effective fn crrry&mg'-ozrt 
our objectivw and those of the Coramissioa. 
to  have been uniddrrtood and well received. 

' 

This apprr8ts 

I PPL rrwtoolal& a copy of the line-up as f t  uuu rtands 
with the dfvfsl~w into five sectfone. 
emall grsup oface the actlug chief has corrstdrsrabla reopoar%billtisr 
elsewhere; but this has the potentiality of gr-h tf a\d when 
we obtain a Ilrit.ble permummc subst&tutr, and a good deal o f  
thfe growth cas plaae thou& persons frm ether arcttoao. 
You will  aote .loo that I consider myself actfag head of the 
Cell Biology SmatLsn. The present roles of the rect%aar say 

Biophysics i s  a very 

ba d-rd a6 f@ffb011@: 

These eubcatrrgorlsr do sot involve a subdivistoa of perm-$ 8ince 
most of the crtrrff awbers are concerrarrd with work in lllore thaa 
oua of t b r e  uubcatrrgories. 
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Certain glsnsral funattone of the Mvfsion have de0 
been deiegated. 
of report6 and publicrtioz&a a d  Dr. %c81& has undertaken to 
ooordinrte etudsntr, poet:grdU8t+ fdlorrs, and other tQsporq 
scadumic persoonel. 

l3r. Douglas W t h  i c  to act a8 coordhator 

c)n these cepmltiea they report to  me. 

Tht uew arxcmg- f a  t o  f u c t ~ o n  (I)  as a better -808 
of mxmnunfcetion of uwds end purpocer t o  our whole staff, 
(2) as a delegation of amy worllag responsibilities t o  smaller 
groups, and (3) w i t h  a c l u  dsfiatforr of final rt6pon6ib%lky 
at the top. 
till POW. 

A l l  three of these have been difficult or bpO88ibb 

I would like t o  tbaak psu for p r  cooperative d 
helpful attitude throughout . 

Faithfully yours, 

Austin H. Brues, M. I). 
Director - Divfsion of 
Biological and Medical Research 

P.S. Uhila thte waa b s h g  dfctated, I bad a Celepbane 
call fraa Warren Gincla.fr wt#r stafss that he is accepting. 
requests that this be held confid68tLal to the extent that &t 
does rwrt get b a d  t o  t k  sroup under Urn until he ha8 told them. 

Be 

will replace Mariaelli. in %hie rchuw, around June 15. 

http://Gincla.fr



