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Dear Max:

Some weeks ago before I went abroad I sent you a
copy of a statement to our staff indicating that a reorganization
of the Division was being undertaken along certain lines and
that I would anmounce the details fully to the staff after
my return.

On December 11, I did so giving an outline of the
history of this Division and of its orgenization in the past,
and discussing how the proposed changes were intended to make
everyone better informed and more effective {n carrying'out
our objectives and those of the Commission. This appears
to have been understood and well received,

1 am enclosing a copy of the line-up as it now stands
with the division into five sections. Biophysics is a very
small group since the acting chief has considerable responsibilities
elsevhere; but this has the potentiality of growth if and when
we obtain & suitable permanent substitute, and a good deal of
thie growth can take place through persons from other ssactions.
You will note also that I consider myself acting head of the
Cell Biology Section. The present roles of the sections may
be classed as follows:

Biochemistry - enzymology, intermediary mstaboliem,
radiochemistry, plant radiobiology

Biophysics - dosimetry, environmental radiatfon

Physiology and Pathology - toxicity of external radiation,
radioelement toxicity, regulatory mechanisms

Cell Biology - microbiology, experimental cytology

These subcataegories do not involve a subdivigion of personnel since
wost of the staff members are concerned with work in more than
one of these subcategories.
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M. R, Zelle 2 December 16, 1959

This group of section heads constitute an executive committee
that meets regularly with me (weekly at presemt) to discuss matters
of general policy and progrems within the sections. With the
exception of the group leaders, who now report to section heads
instead of directly to me, everyone's "immediate supervisor"
remains the same as before.

Certain general functions of the Division have also
been deiegated. Dr, Douglas Smith is to act as coordimator
of reports and publications and Dr. Schlenk has undertaken to
coordinate studeats, postgraduste fellows, and other temporary
academic personnel. On these cepacities they report to me.

The new arrangement i{s to function (1) as a better means
of communication of needs and purposes to our whole staff,
(2) as a delegation of many working responsibilities to smaller
groups, and (3) with a clear defimition of final responsibility

at the top. All three of these have baen difficult or impossible
till now.

I would like to thank you for your cooperative and
helpful attitude throughout.

Faithfully yours,

Austin M. Brues, M, D.
Director - Division of
Biological and Medical Research

P.5. While this was being dictated, I bad a telephone
call from Warren Sinclair who states that he 1s accepting. He
requests tbat this be held confidential to the extemnt that it
does not get back to the group under him until he has told them.
He will replace Marinmelli in this scheme, around June 15.

AMB:3b
Enclosure: Orgenization list
cc w/Enc: C. L. Dunham
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