
14 July 1950 

SfJi3JECT : I n s t i ~ c t i o n s  f o r  Frepzration of Program Guidance Report, 

1. The schedu:Le of Research and %s&oparent B o a r d  o,oerations f o r  

f i s c a l  1951 requi res  t h a t  comit4i;tses sblibrait their  program guidance re- 

ports  t o  the  B o a r d  'DY 15 December 3-950, 

t i o n s  f o r  the preparation of those reports, 

Purpose. 1 

Tkas meaorandm contains instmc- 

2. The purpose of t i e  forthcoming co,mittee program guidance r e p o d s  

i s  t o  provide the  research and development agencles of t h e  Department of 

Defense the  guidance of t he  Board with respec t  t o  the  evolution of t h e  

research ana developmnt programs during a period ex tendhg  t o  t h e  end of 

f i s c a l  1953, 

such guidance wherever it is  applicable,  but p a t i c u l a r l y  in the prepara- 

t i o n  of t he  information t h a t  is sgbmitted to t he  Research and Development 

Board in Apr i l  1951. covering the obl igat ion schedules f o r  f i s c a l  1952 and 

the  budget es t imates  f o r  f i s c a l l 9 5 3 .  

Content. 

It i s  intended t h a t  t he  mili tary de-uartments m k e  use of 

3. It i s  assumed t h a t  changes in cur ren t  program are being effected 

by the  depsrtments iikenever necm.sary, as a r e s u l t  of comi t te t?  and panel 

meetings through the ccwivnt f i s c a l  y e w ,  Therefore, t h c  basic require- 



4. Recotmendations m y  bczr on any rx;rtinent point - f o r  oxazple, 

cknges  in the duration, s ize ,  contcnt, o r  aim of programs o r  projccts 

now i n  progress and cxpectud -to continue i n t o  the  next f i s c a l  ycer; or  

t h e  establishment of new programs o r  pro jec ts  a s  others  ter ,dnate .  

Coverage. 

5 .  Although conmittco guidance w i l l  no doubt rcquire considerztion 

of the en t i r e  f i e l d  of i n t e r e s t  cf ;? committee, thc report  f o r  Board con- 

s iderat ion and approval should t rea t  o n l y  those programs i n  which the 

comaittee is  m&hg recommendztions f o r  changes. 

in t h e  level of support, rcor ien ta t ion  of technica l  epproach, o r  some 

other s ign i f icant  chmge. 

should be mde  i n  whatever d e t a i l  i s  considered necessary for proper im- 

planontation by thc depcrtmmts. 

rcports which Master P1m tec .h ica l  object ives  o r  o thcr  sabdivision is 

affected by each recommndation. 

Thcse nay iiivolve c h a g e  

i3,ecopaendations f o r  c h a g e s  c r  reor ientat ion 

Thc committees should indicate  i n  t he i r  

6. The committee report  my contain three  types of recormcndations: 

a ,  Changes in thc  pmgran fo r  FY 1952 R S  now estzblished. 

The FY 1952 program i s  t e n t z t i v e l y  established by the 

dcpartmuntal FY 1952 budget estimates cad thc  FiDb xodi- 

f ica t ions  therc to  a s  set  f o r t h  in RDB 258/16. 

nay des i re  to recormend modifications t o  t h i s  program 

(within tho l imi tn t icns  out l ined in paragraph 7 below) 

Comnlittces 

which can be re f lec tcd  i n  t h e  obligation schcdules, If 

a n y  addi t ional  FY 1952 rescarcn 2nd dcvelopnent funds be- 

come evailablc,  there  w i l l  be supplemental FY 1952 gs t i -  

clates . Cornxittec rocoimen&tions r e l a t i v e  t o  such depart- 

rmntal budgets w i l l  be t r ca t cd  in t h i s  part of the  report. 
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ued ~hrcmgh  FY 1953. Ui th  respect  t o  such programs a d  

pimjects, tho W t b e  need comment only i f  it desires 

t o  recomplend c w w  %Q become efZctctive with the  begin- 

ning o f  FY 1933 z q - q x ~ L  

C. New work t o  be in5tSatod in FY 1953. 

A co.?mi.ttee rscm@n&tion for new work w i l l  probably be 

governed by the termbat ion of present Fnd proposed pro- 

grcm in th8 oomitteets field. In the ovor-all  resezrch 

and development p r o g r m  a p p r o x b t e l y  one-f o u r t h  of the  

departinental projects  a r e  replaced by new ones each year, 

and cnlcss inctividua? coramittees have data t o  permitmakhg 

a more accurate estimite of t h e  extcat of ncvt wclrk tha t  

cen be ant ic ipated in t h c k  field f o r  E Y  1953, a f igure 

o f  one-fourth of t h e i r  t o - t a l  e f f o r t  can be used. Com5-t- 

t ee  recormendations f o r  new work ShGuld out l ine such in- 

f’crmtion 2s: DcprOment( s)  involved; Xastcr Plan ob jec- 

tAve o r  subditrision; and the aim, nature, and goceral 

content of t he  p r o p s o d  work. 

Eonota,ry LiB&X$ .dons. 

7. I n  t h e  F I  1952 program, e m h  c o d t t e o  .should considcr t ha t  the 

t o t a l  f igure  f OY, i t s  technical  ob&ctivcs and other  hbs te r  Plm subdivisions, 

as contained i? the  Latest budget a2proved by the  Board o r  higher authority, 

i s  fixed, a i d  furthermore t h a t  c h m g u s  5ivolvirlg trcnsfers ~f funds between 
r 
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appropri?tion t i t h s  cannot he made. These a r e  limitations t h a t  -Niu 

also govorn the  rt:view next spring d %be obligation schedules f o r  FY 

17%. 

cult t o  hplzritont unless t h e y  zz-c foasible under t h c  15mLtations s t a t ed  

h e r c k .  Accordingly, recommdod changes should include an e s t h z t e  of 

Commj-ttees must recognize that recommendations v . r i l l  bc very diffi- 

the  am~unLs involved. 
- 

8. In  s e t t i n g  fo;.th rccomendztlons f o r  chznges c f fec t ivo  i.1 FY 

1953 and f o r  new work t o  be h i t i z t e d  i n  FY 1953, 5t is not necessary t h a t  

an c x x t  monatary bzlance be accomplished. Honcvcr, recormendations f o r  

increases i n  budgstary support of cxistitg vjork, o r  of new work, rLU be 

grea t ly  strmgthcncd if clccompmisd by recommend& ions f o  r complcmntary 

decreases; or an indication t h a t  terminating programs vLll mke  suppcfl.t 

available. Guidance c m  be predicated on the  assuTptim thz t  the t o t a l  

fo r  FY 1953 i n  m y  c o m i t t e c  area vrFll not he subs t an t i a l ly  d i f fe ren t  

f r o m  t h a t  of FY 1.952, 

balance of funds among depsr tmnts .  

gram changes that; hvo lvc  a d i s t r ibu t ion  of FY 1953 funds among departments 

t h a t  i s  different; from the  d is t r ibu t ion  of FY 1952 funds, 

In FY 1953 there  is, however, no r e s t r i c t i o n  on t he  

Committees src free t o  recorxxcnd pro- 

9. The pos:;ibility of chmges requir ing monetary s h i f t s  bctxeen 

comfitbees oonst i tutcs  an excoption t o  the  l imi ta t ions  s t a t c d  in pragraphs 

7 and 8. Committees can recommend such changes, fol lowing the provisions 

2nd procedures of paragrciphs ll m d 1 2 .  

Cornpittoe #ielS. 

10. m c h  coinnittea is required t o  provide program guidance covering 

a l l  technical  ob ject ives  and other  hkstcr Plan subdivisions currently 

k 
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11. Ejch committee is urgadto c~nramr also areas  i n  which it has 

2.n h t e r e s t  but which are not  astjignpd t o  it for budgetary review, 

rcconmenhtions w i t h  respect t o  such a r w s  should be submitted t o  the colw 

n i t t e e  hnving t he  budgetary rcspoaasLbU,i$g, 

F o m t .  

Any 

- 
12. 

paragmph 6, 

outstauding inportance, if fo r  increases in support, should be coaplemented 

by an ind ica t ion  of the programs, which, if necesszry, can be rcciuced, 

RepGrts should be l imi ted  60 the subject  r a t t e r  outlined 

As poiqtcd out i n  paPagrapa2s 7 and 8, recommendations of 

13. In cases involving znbthcr committee, a a ta temnt  of cocrctina- 

t i o n  should b; included. 

of the o thc r  conmitttees conccred ,  a d  p x t i c u l e r l y  the cxtont and sQnifi- 

cpme of any divergencies o f  view. 

This s ta tc iGnt  should c l ea r& describe the vicws 

14. Recomicnciations o f  a general  o r  spcic?l nnture, which have of ten 

been included in ccmmittcc program & d a c e  repor t s  i n  t h e  pest,  but which 

m e  not  properly included under thc provisic;ns of p r a g r z p h  6 nbove, should 

be the  subjec t  of  s e p v r t c  roports.  

15. Tkc corxi-ttec Progran Guidance repor t s  f o r  Boprd approvzl should 

n s t  cxccs? 20 z-scs, cloabLc-zpcccd. The rcport can be of a suiiL-:ry ncture, 
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Precautioiis . 
16, Cormittee c o n s i d e r a t l a  Q$ ea& c@@%mmendatiorr must include 

careful  scrutiny t t p  m k e  sure tbaC the  wcem#endation contains no "hidden 

c o n t i n g e ~ e i e s l ~ ;  t'gat is, i f  Crdop%%on of khe rsoommendation by the Board 

would requi re  coUsteral .  d t m e n f s  no% bontained i n  t h e  recommendation, 

(example c an  addj.tional facXWy) th$s should be clearly pointed out, 

Prowram Guidance Reg~& m a a l  ,&%- 

17. Preparation of t h e  P r o p &  Gu$&se: Report m i l l  require  that  

cormittee panels and working grovp asseable (tata, and carry on inves t i -  

gations t h a t  qay also have appl ica t ion  t o  the preparation of the t echnica l  

estimates, 

s teps  i n  t h e  preparat ion of these  two +pers 3s p a r a l l e l  actions,  Thus, 

t h e  panel material. of t h e  technica l  estimates may be avai lable  t o  a com- 

mittee and i t s  s e c r e t a r i a t  a t  t h e  tjme tho Program Guidance Report is 

completed. 

rate and dist5.net document, prepared in accordance with ins t ruc t ions  

contained i n  RDB 1-62/23, 

Committees may f ind  it advantageous t o  srocess some of t he  

The cclnnittee technica l  estfwte, homever, should be a sepa- 

Chairman 

6 

http://dist5.net

