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UNITED STATES GOVERNMENT

Memorandum ~ 714673

TO
FROM

SUBJECT:

RUREIRYN

F. P. Trent, Area Manager DATE! March 16, 1962
Puerto Rico Area Office

S. R. Sapirie, Manager
Oak Ridge Operations

FY 1964 BUDGET ASSUMPTIONS FOR PRNC

OR:KMH

We have prepared the enclosed undated letter for vour signature
to Dr. Bugher to provide PRNC all necessary program planning
information and supplemental budget preparation instryctions
required for preparation of the PRNC FY 1964 Budget and support-
ing Forms 189. We are using this procedure to save you time

in advising PRNC and to inform you by copy of the letter of

the guidance provided by Headquarters and of our supplemental
budget instructions.

Copies of the "Handbook for Preparation of Budget Estimates by
Operating Contractors™ were forwarded to you by memorandum

from N. A. Shearon dated March 7, 1962. On the last page of

the letter to Dr. Bugher, the date you desire or have established
with PRNC for submission of its budget has been left blank and
should be filled in prior to your dispatch of the letter.

Please advise if the Oak Ridge staff can be of any assistance to
you during preparation of the FY 1964 Budget by PRNC.

A et

S. R. Sapifie

Enclosure:
Undated 1ltr to PRNC (6)

CC: C. L. Dunham, HQ, w/encl.
A, A, Wells, HQ, w/encl.
R. C. Armstrong !
N. A. Shearon, w/encl. RE’OSWOHY(C?‘L
L. H. Jackson, w/encl. O
L. D. MacKay, w/encl. cortecTion Aoz,

H. M. Roth, w/encl.
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UNITED STATES
ATOMIC ENERGY COMMISSION

IN REPLY REFER TO:

ared

P. 0. Box 1332
Hato Rey, Puerto Rico

Dr, John C, Bugher, Director
Puerto Rico Nuclear Center
University of Puerto Rico
Rio Piedras, Puerto Rico

Subject: FY 1964 BUDGET ASSUMPTIONS FOR PRNC PROGRAMS 06 AND 07

Dear Dr. Bugher:

The suggested FY 1963 and FY 1964 biomedical research projects, sub-
mitted to me by your letter dated January 9, 1962, have been reviewed
by the Division of Biology and Medicine for consideration of possible
support under Program 06, The guidance provided by DBM for PRNC
preparation of its FY 1963 and FY 1964 program and budget proposals
under Program 06 was as follows:

1. The Marine Radiation Biology and Oceanography project will
continue to be supported in FY 1963 and FY 1964 with the
level of support determined after consideration of the latest
proposal each year in competition with those from off-site
university research programs,

2. The Environmental Sciences Branch of DBM is very interested in
the PRNC proposal to establish a radiation ecology project at
a selected site in El Yunque rain forest using an intense gamma
source, DBM would like to receive a complete proposal for this
work to start either in FY 1963 or FY 1964, depending on the
results of the DBM consideration of other off-site research
proposals.

No comments or encouragements were received with respect to your
proposals for three other projects in ecology research, projects in
radiotherapy of cancer and projects in the diagnostic concepts in
medicine., Proposals for these projects should not be included in
your FY 1964 budget submission. At such time as you receive some
encouragement from DBM or feel justified in preparing a complete
proposal, you may submit such proposals at any time for consideration
by the Division of Biology and Medicine in competition with other
similar proposals for university off-site research.
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As indicated above and in your previous discussions with DBM, the
research project proposals for support under Program 06 will be treated
slightly different from those under Program 07. All university off-site
research proposals are reviewed by an established research committee of
DBM. 1In order for the PRNC Program 06 proposals to receive appropriate
consideration by this DBM committee, the following procedure was recently
worked out with DBM to supersede all previous instructions in this con-
nection,

1. All PRNC Program 06 research proposals, new and continuing, will
be prepared in the format of PRNC Forms 189.

2, The contents of the Program 06 Forms 189 will be expanded as
necessary to provide the same type and degree of information
required in a university proposal. Particular attention will
be given to reporting the details of the accomplishments during

the preceding twelve months (or since inception) for continuing
projects,

3. Advance copies of the Program 06 Forms 189, as prepared by PRNC,
will be forwarded to DBM by ORO on or before May 1 of each year
in order that they may be considered by the DBM research committee
at the same time as the rest of university proposals. It is
important that the PRNC Forms 189 be submitted on the same schedule
that has been established for the PRNC FY 1964 Budget.

New project proposals submitted during the year should follow the above
procedure except for the schedule.

The question raised in your February 13 letter of charging general over-
head to the research projects under Program 06 has been discussed by

Mr. Sapirie with AEC Headquarters and it was agreed that such charges
should be made. Accordingly, the budget estimates for Program 06 projects
beginning with FY 1963 should include an appropriate allocation of PRNC
general overhead.

We have also received the enclosed FY 1964 Budget Assumptions for PRNC
as issued by the AEC Division of International Affairs. 1t will be
noted that the assumptions provide for a growth of the training and
related research program in FY 1964 in accordance with the plans for

PRNC set forth in AEC Staff Paper 936/1, a copy of which was provided to
you preceding the review meeting with the Commission on November 7, 1961.
The assumptions also provide for construction of the proposed addition
to the Bio-medical Building in FY 1964 and normal GPP requirements.

To save you time in preparing a Construction Project Data Sheet for the
Bio-medical Building Addition; I am enclosing a copy of the data sheet
prepared by ORO for the FY 1963 Budget. ORO plans to resubmit this
data sheet for the FY 1964 Budget with such revisions and updating as
may be necessary., It is recommended that you review this data sheet
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and submit separately from the budget submission any suggested revisions
that you feel would be desirable or necessary to the description and
justification text of the data sheet,

The. items of proposed work making up the FY 1964 GPP project should be
described as fully as possible in the PRNC budget submission.

The FY 1963 President's Budget estimates for the PRNC Program 07 and
Subprogram 39 07 to be used for planning purposes and in the appropriate
columm of the FY 1964 Budget submission are as follows:

FY 1963
President's

Program 07 Budget
07 01 02 Puerto Rico Nuclear Center - Net $ 1,300,000
07 01 99 Related Capital Equipment 200,000

07 07 06 01 Radiobiology Training Institutes 2,000

Total Program 07 $ 1,502,000

Subprogram 39 07

724-63L General Plant Projects - PRNC $ 225,000

The PRNC latest FY 1963 estimates for operations and equipment, submitted
in your FY 1964 Budget, may reflect a redistribution but should not exceed
$1,500,000 in total, exclusive of the Radiobiology Institute. The Budget
should also reflect the firmest possible plans for FY 1963 GPP subprojects

totaling no more than $225,000 so that the proposed work may be initiated
early in FY 1963.

It will be necessary to include additional information in the Forms 189
to be submitted this year for the Program 07 projects. I have recently
furnished to PRNC, copies of the revised ORO handbook dated February 15,
1962, for preparation of budget estimates which constitutes OR Appendix
1320-10A. The instructions in this handbook for Schedule 2la include
under Subparagraph 19a a requirement for submission of supplemental
information for Program 07 activities, such as PRNC. Since PRNC is not
limited to a single course presentation, the supplemental information
requested in Subparagraph 19a should be presented on the Forms 189 for
the various courses offered by PRNC and not on the Schedule 2la.
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The first tabulation required under Subparagraph l9a, Cost of Operations,
is an example of the type of cost detail desired and it is not mandatory
that the exact breakdown shown be used. The breakdown used previously
by PRNC or any further breakdown desired by PRNC will be satisfactory.
The purpose of this cost tabulation is to show the average cost per
student. Since PRNC, unlike other AEC sites, conducts research related
to its training and education activities under Program 07, it will be
necessary to exclude these research costs from the average cost per
student. It is suggested that PRNC estimate the percentage of the total
cost that represents research under the joint purpose projects and exclude
this cost by the following type of presentation:

Items of Cost ©0G0800000C60EEC0O00CSRSCIESBIRPIASEES

Total Cost of Operations eesccesscerece

Less Support for Research Studies «esess

Total Cost of Training oseesecccecascess
Student Load CapacCily sessecssvcscceccsscoe

Average Training Cost per Student
Based on Capacity secsesersesss0sress st

Presently Established Tuition Charge
per Student PO O P OOICLPOOSISOIONOISEOIOIIEOEOELIDOETILITDIOIOEDN

The PRNC budget would still be based on the total of the Forms 189 "Total
Cost of Operations." 1In this first submission, your estimate of the
amount for support of research studies may be only a rough approximation
but in the next year I believe it would be desirable to gain a better
feeling for the division of effort, short of setting up separate
accounting.

The second tabulation under Subparagraph 19a calls for a breakdown of

the number and origin of the students in each of the courses. Here again
the breakdwon shown is an example and the suggested breakdwon for use by
PRNC is as follows:

Students During Year

Foreign 00000000 GESISRGESISIROOIOOLGETSL DS

Domestic:
Puerto RicO socsvessccecenans
PRNC Employees ocecececccesses
Federal Agency Employees ...,

Total e DOOPFOGEOSIPSIOISESEES

1096199
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The difficulty of forecasting the number of your students by origin
one and two years in advance is recognized. These estimates obviously
become your best guess based on experience during the past year.

Other than for the above supplemental information required by Sub-
paragraph 19a, the contents of the Forms 189 for projects under Program
07 should follow the same pattern as last year with particular attention
to indicating the aspects of the program plans that account for changes
in the budget estimates.

I have attempted in this letter to provide all of the program planning
information and supplemental instruction on preparation of the annual
budget submission and Forms 189 that should be required by PRNC. Sub-
mission of the annual budget and Forms 189 by April 1962, will be
appreciated.

Very truly yours,

F. P. Trent
Area Manager
Puerto Rico Area Office

Enclosures:
l. Program 07 FY 1964 Assumptions
2. Data Sheet for Biomedical Addition
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FY 1964 BUDGET ASSUMPTIONS
PROGRAM 07
PUERTO RICO NUCLEAR CENTER

Operating Costs:

The cultivation of a dynamic, rounded academic character is
essential to the continuing effectiveness of the PRNC as a re-
gional center. This objective underlies an anticipated increase
in emphasis in FY 1964 upon development of a strong research
program and its integration with the post-graduate curriculum.
Increased operating expenses will reflect growth in the several
programs being conducted at the Center's facilities in San Juan
and at Mayaguez in accordance with the patterns set forth in

AEC 936/1, dated November 2, 1961,

Related Capital Equipment:

Increased equipment needs in FY 1964 will be based upon requirements

for new and expanding programs at the PRNC, as well as upon require-

ments necessary for the Center to keep abreast of latest technologies
and to assure optimum utilization of facilities.

4

Revenues:

The Commission will continue to accrue revenues from tuition fees
in FY 1964 at approximately the same level as in FY 1963.

Plant Acquisition and Construction:

In addition to essential general plant project facilities, it is
anticipated that the Bio-medical Building at Rio Piedras must be
expanded in FY 1964 to provide space for personnel and equipment
currently housed on a temporary basis in the University of Puerto
Rico Pediatrics Hospital.



