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UNITED STATES ENGINEER OFFICE 
UANHA~AN DISTRICT 

OAK RIDGK. TENNESSEE 
R E F I R  TO 

Subject: 

hBMORANDUN t o  hlr. L. G. Tanner, 

Combination Functional and Posit ional Chart. 
. . _  

1. Transmitted herewith i n  accordance with the provi- 
sions of D i s t r i c t  Circulzr Letter (Civil ian Personnel 44-24.) 
a r e  three photostatic copies of organization chart f o r  the  
Y-12 Operations Division, These charts show the  s t a tus  of 
this organization a s  of 1 July 1944. 
a r e  two vacancies i n  the grade of CAF-2 shorn thereon. 
l ist of a l l  c iv i l ian  employees showing t h e i r  payroll designa- 
t ions,  grades, and sa la r ies  accompanies the charts, as re- 
quired by Paragraph 9 of the above-mentioned circular l e t t e r .  

Please note that there 
A 

2. Following a re  statements concerning the functions of 
each of the sections shown on the chart: 

Administration. T h i s  section is charged with the 
responsibil i ty of reviewing f o r  approval or  d i sappovs l  of the 
Contracting Officer a l l  matters concerniry: reimbursement of 
costs t o  the  contractor under the provisions of the contract. 
This section also maintains l i a i son  between the d i s t r i c t  con- 
t r o l  and service sections and the contractor. 

Omrating Suml ies  & EmeditinP Section. This sec- 
t i o n  is responsihle for  following and expediting operating sup- 
p l i e s  and fo r  c o o r d h t 5 n g  the requirements for  these materials 
with those of other contractors where confl ic ts  exist .  

Plant Operations. This section obtains information 
from the various process buildings f o r  the Y-12 Operations 
Officer and consolidates such informt ion  in to  reports f o r  his 
use i n  relaying information t o  higher authority, and i n  making 
decisions and reports. f l  

. Process Imnrmement, This section is charged with 
the  responsibil i ty of keeping the Operations Officer inforned 
a s  t o  the program of process improvement being carried on by 
the  contractor and coordinates the need for  proposed l ines  of 
research with producticn requirements. 
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Chemical Omrations, This section must a t  a l l  times 
keep the Operations Officer informed a s  t o  progress being made 
i n  chemical production and research. The section also a s s i s t s  
the contractor i n  obtaining process information from outside 
sources 

Plant U t i l i t i e s ,  This section is  responsible f o r  re- 
view of the contractor's requirements f o r  plant services aside 
from the process buildings. 
such a s  power, water, steam, laundry, machine shops, foundries, 
and other service f a c i l i t i e s .  

These include general u t i l i t i e s  

Y-12 Operations Files, This section i s  charged wi th  
the responsibil i ty for the receiving, distribution, and dis-  
patching of a l l  mail t o  and from t h i s  office and f o r  the main- 
tenance of a l l  f i l e s ,  including a l l  c lass i f ied information. 

Pr ior i t ies ,  This section i s  j o b t l y  under the direc- 
t i o n  of the  Y-12 Operations Office and the W a s w o n  Liaison 
Office, 
out-of-line ra t ing  assistance f o r  the operating contractor and 
the  construct i Y g ~ e w t t ~ ~ x ~ $ e r  e necessayy . 

It is cfiarged with the responsibi l i ty  of obtaining 

',-- 5- :-<r,nr,-x 9 - 712-3 uA;FA'iT&-J 0 1 5 ' ; ~ ~ ~ ~  
Drs.?ATCi{ t.,'j> 

" -  
Y-U. Operations Officer. 

2 Incls., i n  tri?.: 
C h a r t  
L i s t  
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* Tnis uocurfient cmta ins  1 
NO. 1 of I ' y p i e s .  Series 

Subject: Godoination Functional and Posit ional C h a r t .  

EIDI.rn-I+l 1st Ind. 

U.S. Engineer Office, Nanhattan Dis t r ic t ,  Oak Ridge, Term., 29 July 1944. 
To: 

XD-310.1 

Major W. E. Kelley, C.E., Y-12 Operations Officer. 

1. Pursuant t o  DistEict Circular Le t te r  (Civ. Pers. i+4-24), 
dated 27 Xay 194.4, above subject, chart f o r  your Division i s  returned 
approved. 

2. This chart w i l l  rencier inoperative any previously approved 
chart f o r  your Division. 

For the  D i s t r i c t  Engineer: 

1 Incl .  : 

2 Incls.: W/D 
Approved Chart. 

Chart ( i n  dup.) 
L i s t  ( i n  dup.) 
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