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" This'is to inform you that the first mesting of the Board of
Dirsators of the Osk Ridge Imatitute of uslear Studies wae held in
Oak Ridge, Tennesses on Februsry 14 and 15, 3.947.

At this mesting e draft of & ponsitle comtract betwesn the
Atomie Energy Commission and the Institute wes roviewsd by the Board,
This draft had been prepsred at the roguest of the Reseurch Division
of the Commission on the basis of Colansl X. D, Wichols' letter of

25 Septenbeyr 1946 to Dr. Frank P, Greham, In view of the severs linite~

$ims on the counitments whish eould be made by the Manhmttan Distriot

" at that time, it was the feeling of the Board that this draft contract

414 not represent the true {vterests of the Coomission in the Institute
and that the Board would not be sble to carry out {is funetions and
rosponsibilities under it,

The Board therefors desided not to sigm this conliraet but
to seek instead uo obiain s letter of Intent fros the Commission whieh
would allow it to stert ita operations prier to ibs negotistion eof an
appropriate definitive oontract, In order to lay a baasis for such a
letter of intent and eventual oontraet, the Board hus prepared g state-
mentt of its views conoerning the sphere of sotivity and objestives of
the Institute, This statement is inoluded with this letter, It 1s the
desize of the Board that this statement be transmitted to the Commission
sings it summrizes &3 conocisely as possible the purposes, sctivitiss,
sad general program sstablished by the Board for the Institute,

In order to implement this oourse of astion, I have oooperated
with the Ressarch Division in the preparation of & draft for a suitabdle

Jetter of intent which, if issved, will allow initial steps to be taken

toward ths realisation of the program set forth in the Board's statement,
In order to clarify the nature of the commitments involved in the

issuance of this Jotter of intent, the oharacter of these initlsl steps is
sst forth in detail in an attached statement, ,
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Iz is desirable 1o point out {bst tho Institute hes comaitments
from ite werbershin for the provision of funds of ite om amounting to
70,000 rer vesr in the esgresete over & yeriod of three years, The
deteiled stepe cutlined in the sccocpanying atatoment represent oaly
thees »hich would be charged sgainat Govoarmmont funds provided under the
propossd letter of inmtent, Any eduostlonal or training programs undere
takan by the Institute which are not directly related te authorised
prograus of the Commission will be euprorted from the Instituta's cmm
funds. Thus it is nol contemplated vrat eny expensws in commectios with
the adeinistrotion ef the Ph.D. greduste resesrch program under 1 &
in the sooompunying statenent, othor thun those for the beadguarters
offine, will bs cherged egeinst Govermnwent funds, The expense of opera=
tion of Tne liniversity of Temmesses branch greduate school in Cak Ridge
w11l contire to be borme from University or Institute funds, The full
salary of the Fxecutive Rirscltor will bs peid by the Institute from
fie own funds,

inelly for convenience in review of this matter, copiss of
the Charter and the By-Lows of the Institute ure inzludsd,

I trust thet this letier cnd mecompanying meterial will
proavide you with guflficlent informetion for yowr pursosze,

Very truly yours,

';‘;. e Folla ré
aeting Exeoutive Dirsctor

BoaPild

4 Incls.s
1. Statement of DBosard
2 Statement of Initial Steps
4e By-laws
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